CHILD CARE ADVISORY COUNCIL MEETING
April 14, 2026
7:00 p.m.
Fairfax County Government Center
Conference Room 8
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Monica Jackson
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At-Large Samantha
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. Evelyn Evans
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Hunter Mill Anne Goldstein- X
Rugel
Mason Wynne Busman X
Mount Vernon Thomas Fitzpatrick X
Providence Mercedes O. Dash X
C Lisa Farinholt-
Springfield O’Brien X
Sully Risa May X
STAFF PRESENT Flor Philips, Suzanne Ritchie
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MEMBERS None
PRESENT
Call to Order

Evelyn Evans, Chair, called the April 14, 2026, Child Care Advisory Council meeting to
orderat 7:09 p.m.

Review of Minutes
The March 10, 2026, meeting minutes were reviewed but not approved. The Council
discussed the March minutes to ensure that their concerns about the Beyond the Bell pilot



program were fully and accurately reflected. The March 10, 2026, notes will be amended
by the Council and then reviewed and presented for approval at the May 12, 2026, meeting.

Information Sharing & Updates

Beyond The Bell Recap Discussion

The Council discussed the March 10, 2026, Beyond the Bell presentation delivered by NCS
staff. It was noted that, if the presentation is to be shared countywide and with broader
audiences, it should use more inclusive language. The “Impacts” slides did not include
data on the extent of enrollment increases. Additionally, only one of the pilot programs
exceeded the 1:22 ratio. If this occurred at only one site, it may indicate a hiring issue
rather than an increase caused by admitting children from the waitlist.

Other comments about the presentation reflected that the “Myths” slides don’t share why
they are considered myths. Many of the items listed on that slide are actual concerns that
the Council holds about the pilot program. Also, the slide with the comparison chartis not
truly a comparison.

Council members commented that they felt NCS staff are using a 78% reduction of the
after-school waitlist as the selling point of the program but that’s not accurate based on
the start date of the pilot. By the time it started, a lot of families had already found other
care.

In response to the concern that children with challenging behaviors (referred to as
‘maladaptive behaviors’ in the presentation) were not being enrolled, a Council member
clarified that SACC centers do not control registration or enrollment decisions. Those are
handled by the SACC registration team in consultation with a manager.

If the quality of care at a particular site is affected, center staff bring their concerns to a
manager. The manager then visits the site, talks with staff about available resources, and
explores what can be done to support the child. Trainers and observers may also visit to
build a connection with the child and determine how to best support them. Historically,
children have not been denied enrollment because of the impact on staff-to-child ratios.

Another concern is the availability of subsidies for military families. During the March
presentation, a council member asked about the military childcare subsidy and then
followed up with BTB staff member to confirm whether this subsidy would remain available
to families in the pilot program. The response indicated that Beyond the Bell is still
accepting military subsidies for now.



One of the Council members asked the group if they could wave a magic wand, what would
you like to see from Beyond the Bell? Change it? Eliminate it?

The primary concern is licensing standards. HR and the county will be responsible for
overseeing these standards, but this is worrisome because HR already struggles to keep
up with everything. One Council member noted that, during the presentation, an NCS
leadership member cited their experience in child welfare and protection and stated they
would do their best to provide program oversight and ensure standards are maintained.

However, it was emphasized that good intentions are not enough. One person alone
cannot ensure that all standards are consistently followed.

The other concern is that we are lowering expectations now, and they may be lowered even
further overtime. SACC might eventually be eliminated and replaced by BTB. If the
proposed changes are truly driven by a desire to reduce the waitlist, then we can all agree
on that goal as people who genuinely care about children and families.

Another concern is access to classroom space. One of the strengths of SACC has been the
use of dedicated classrooms in schools. Under BTB, an Elementary school saw after-
school enrollment increase from 56 to 106 students, but they do not have enough room for
all of them. They are using the gym and making space in the music room.

Another question raised was: We’'re all on the side of families, and we know there are
waitlists, so not every family’s needs are being met—but does the Council have a better
solution?

A Council member commented that SACC was never intended to serve every family. There
are other community-based programs that serve school-aged children, although
transportation is sometimes a barrier. They did not survey communities to explore possible
options; instead, looked at other jurisdictions as a model, even though they are much
smaller.

One member asked whether the Council is simply expected to give a rubber stamp, or
whether it is truly supposed to provide advice. They felt this year should have been about
advising.

Other comments included frustration about being asked for feedback after decisions were
already made— “the train has already left the station.” Another member said they wish the
process could start over with a community survey at the outset.
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A question raised was whether they even looked at existing resources and tried to identify
the gaps. Waitlists change and vary over time. In the past, the approach was to expand
capacity by addressing specific neighborhood needs at specific schools. For example,
Chairman McKay championed to open a center at a high school to accommodate demand.
Expanding capacity across the board by becoming license-exempt and changing ratios and
staffing requirements is not the right way to grow.

Flor advised that if there were any topics for which members would like additional
information, they should let us know so we can invite the BTB team to provide clarification.

The Council will discuss this further to determine next steps.

Members also requested clarity on how the pilot will be assessed and expressed a desire to
be involved in that assessment process.

Advertised County Budget Update

Public hearings are happening now (April 14-26). A Council member asked whether the
Council wants to testify in person or submit written testimony, including a note of thanks to
the Board for its support of early childhood education.

Specific items of concern include the proposed elimination of two NSRP positions. The
Council would like to show support for these positions, emphasizing that the program has
been meaningful and that outcomes have been positive. It would be valuable to show the
BOS that the CCAC has a clear voice on this issue.

The plan is to draft a group letter by the end of April, using edits to a past letter as a starting
point.

Other information

A Council member brought up the County’s proposal to eliminate the family partnership
position. She would like more information on the Ready Regions Family Council, including
an update on its status—possibly at the September meeting.

A nominations committee for officers needs to be formed. Val will email everyone later this
week who is eligible to be nominated for officer positions and will include the bylaws.
Members should send their nominations to Val, who will compile them. The vote will take
place at the May meeting.



Action Items

The March 10, 2026, minutes will be amended to fully and accurately reflect the Council’s
concerns about the Beyond the Bell pilot program. They will be reviewed and presented for
approval at the May 12, 2026, meeting.

Adjournment

The meeting was adjourned at 8:13 p.m. The motion was made by Lisa Farinholt-O’Brien
and seconded by Valerie Inman.

Next Meeting

May 12, 2026

7:00 p.m.
Government Center
Conference Room 4/5
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