
CHILD CARE ADVISORY COUNCIL MEETING 
March 10, 2026 

7:00 p.m. 
Fairfax County Government Center 

Conference Room 8 
 

District  Member Name Present Absent 

Braddock Monica Jackson 
(Vice-Chair) 

X  

At-Large 
Representative 

Samantha 
Teegarden 

X  

Dranesville Valerie Inman X  

Franconia Evelyn Evans 
(Chair) 

 X 

Hunter Mill Anne Goldstein-
Rugel 

X  

Mason Wynne Busman Participated 
remotely from NY 

 

Mount Vernon Thomas Fitzpatrick  X 

Providence Mercedes O. Dash  X 

Springfield Lisa Farinholt-
O’Brien 

X  

Sully Risa May X   

 

STAFF PRESENT Keisha Dotson, Flor Philips, Chris Scales, Lloyd Tucker, 
Pallas Washington  

COMMUNITY 
MEMBERS 
PRESENT 

None 

 
 

Call to Order 
Monica Jackson, Vice-Chair, called the March 10, 2026, Child Care Advisory Council 
meeting to order at 7:05 p.m. 
 
Review of Minutes 
The meeting minutes from February 10, 2026, were reviewed and approved. Motion to 
approve without any changes was made by Valerie Inman, seconded by Anne Goldstein 
and passed unanimously. 
 



 
 
Information Sharing & Updates 
 

• Advertised County Budget Update 
NCS Deputy Director Keisha Dotson explained the schedule for the County budget 
and when the public can share comments. The proposed County budget was 
released on February 17, 2026. County departments were again asked to find ways 
to save money. Neighborhood and Community Services (NCS) suggested 
combining some jobs in the Neighborhood School Readiness Project. The work of 
the program will continue, but in a more efficient way. A Council member asked if 
federal budget cuts and layoffs affect the County’s budget. Dotson said the County 
Executive does consider those issues when planning the budget. Additional 
information about budget can be found at Advertised Budget Plan | Management 
and Budget 
 

• Beyond the Bell Update  
Council welcomed Neighborhood and Community Services (NCS) Director Lloyd 
Tucker, Deputy Director Pallas Washington, and Program Manager Chris Scales to 
provide an update on the Beyond the Bell (BTB) pilot program and question and 
answer sessions to discuss Council’s concerns of the proposed program’s impact 
on the early childhood system and on program quality. Concerns included BTB 
operating as exempt from state licensing, increased ratios, changes in staff 
qualifications and impacts to families by not participating in the childcare subsidy 
program due to lack of licensing.  

NCS Director, Lloyd Tucker opened the presentation by asking Council members 
about what barriers and issues affect school age childcare in general. Some 
answers from Council members included – transportation (if the program is not 
school based), costs, and finance options/programs not taking subsidies staff 
retention, teacher to child ratios, quality developmentally appropriate programs, 
and overall safety of programs. One council member suggested that the biggest 
barrier is oversight. 

NCS staff shared a presentation that included historical restrictions on childcare 
access and the inability to challenge certain laws that disproportionately created 
barriers for families of racial and ethnic minorities to obtain accessible childcare.  

An overview of the History of the County’s School Age Child Care (SACC) program 
was provided since its inception 50 years ago; SACC operates 144 locations as of 
2020.  SACC operates as licensed childcare centers.  

https://www.fairfaxcounty.gov/budget/advertised-budget-plan
https://www.fairfaxcounty.gov/budget/advertised-budget-plan


NCS provided data on FCPS enrollment and number of students with disabilities 
and discussed maladaptive behaviors – effect on waitlist. One reason for the SACC 
waitlist is that some centers created their own lower staff-to-child ratios in 
response to students with significant behavior challenges. This reduced the number 
of available slots and prevented other children from being admitted, rather than 
addressing the root causes of the behavior issues that were affecting ratios. The 
plan is to work with staff from the Support Services unit within NCS to look at and 
understand the behavior of students who have serious behavior challenges. Staff 
also emphasized that it’s imperative to be proactive about reducing the waitlist and 
recognizing that what’s available may not meet the needs of all children and their 
families. Other challenges include increasing demand for out-of-school time care, a 
lack of affordable options, and waitlists that do not fully capture the total level of 
need. 
 
The timeline and criteria used to establish the pilot program were reviewed. 
Waitlisted students started to move off the list between October and December. 
Criteria for pilot sites included waitlist size, the vulnerability index, Title I 
designation, the number of free/and or reduced fee meals provided at schools and 
establishing one pilot site in each supervisory district. So far in the pilot, teacher to 
student ratios have only increased to 1:22 at one school.  
 
NCS looked at other jurisdictions and made a comparison of size of jurisdiction and 
number on waitlist.  They reiterated that being license-exempt does not mean there 
is no program oversight. BTB operates under the exemption for public entities.  
 
Lloyd Tucker, NCS Director,  wrapped up the presentation and said they will do 
some research based on questions that the Council asked, and said he wants to 
partner with Council members and work together to help research and compare 
notes, educate the community, help advocate to remove systemic barriers families 
face in accessing care, and to help with evaluation analysis of the BTB pilot 
program. He would like to have NCS staff attend future Council meetings.  
 
Council Vice-Chair, Monica Jackson, thanked the NCS team for joining the meeting 
and providing information about Beyond the Bell. 
 
Questions and Answers 

• Q: With the license exemption granted, does NCS still maintain contact with the 
licensing office at VDOE? 
A: Yes, because SACC is still licensed.  
 



• Q: Do Operation Managers do site checks? 
A: Yes, NCS has increased the number of Service Managers and increased the 
frequency of their site visits.  

• Q: What has been the impact on quicker hiring and increasing the number of new 
staff? 
A: 26 additional positions have been added at the S12 grade. 16 positions have been 
filled. The goal is to increase training opportunities, especially to support children 
with challenging behaviors. 
 

• Q: Do you think the increase in students with challenging behaviors is due to an 
increase in testing? 
A: It’s hard to say for sure, it could be due to the number of students with IEP’s 
increasing. NCS Inclusive Support Services is currently identifying needs for 
families and driving for improvement.  

• Q: What were the licensing barriers to staffing that you felt the BTB staffing 
requirements would change?   
A: Flexibility and ratios, and the entry level positions now have fewer years of 
experience required.   

• Q: Are you planning to request to expand Beyond the Bell for next school year?  
A: We don’t have enough data to make a determination but will continue to evaluate 
and work closely with County Department of Management and Budget and 
Department of Human Resources.  

 

Action Items 
 

• Staff to share presentations and information that confirms which license exemption 
Beyond the Bell is using. (Staff sent this by email on 3/20/2026) 

• Staff to follow up and double check military family assistance and provide feedback 
to Council.  

 
 
Adjournment 
The meeting was adjourned at 8:49 p.m. The motion was made by Anne Goldstein and 
seconded by Monica Jackson.   
 
Next Meeting 
April 14, 2026 
7:00 p.m. 
Government Center 
Conference Room 8 
 


