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Fairfax County Neighborhood and Community Services
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VISION
VALUES

NCS

MISSION 
Partner with communities, families and individuals to provide opportunities to access a continuum  
of resources that promote equity and create positive outcomes for people of all ages and abilities.

VISION 
Connected communities where all individuals and families are supported and empowered to thrive.

ACCOUNTABILITY
At all levels of the organization, 
we are accountable to the 
community and one another in 
a way that is transparent and 
results focused.

CULTURE of LEARNING 
We create and champion a 
culture of learning that fosters 
employee development 
and encourages gathering, 
applying, and sharing 
knowledge throughout 
the organization.

EQUITY
We commit to transforming 
systems and mobilizing 
resources to enable equitable 
access to opportunities, 
experiences, and services for 
all to succeed.

COLLABORATION
We actively seek opportunities 
to share ideas, innovate 
and work cross functionally, 
internally and externally, to 
strengthen organizational 
effectiveness. 

DIVERSITY
We respect, embrace, 
and actively consider the 
differences, needs, abilities  
and cultures of the individuals 
we serve.

INNOVATION
We champion creative thinking 
so that we are forward focused, 
embrace technology and 
continuously find new ways 
to serve. 

COMMITMENT 
to COMMUNITY 
We engage the community 
to ensure a customer-focused 
model with programs and 
services that meet the needs of 
individuals and the community.

EMPLOYEE  
WELL-BEING
We strive to create a 
safe, welcoming, positive 
environment that promotes 
a healthy work/life balance, 
values the well-being of  
staff, and offers opportunities 
for self-care.

VALUES


