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September 28, 2023 

 
Call to Order (6:30 p.m.) Salamatu Bangura, Parliamentarian 

 

Business Meeting Susan Alward, Chairperson 
➢ Roll Call and Introductions 
➢ Approval of Minutes from August 2023 meeting 

 
Personal Approval                                                        Elizabeth Benson 
➢ Human Service Worker II 

Treasurer’s Report Ana Salas-Montes, Treasurer 
➢ August 2023 Policy Council Budget Reports 

 
Fiscal Reports David Walker, Fiscal Specialist 
➢ Head Start At-a-Glance for Head Start Early Head 

Start Birth to Five and Early Head Start Child Care 
Partnership & Expansion 

 
Administrative Updates Janet Stewart, Director 
➢ Program Updates 
➢ Monthly Reports 

• Enrollment Statistics 

• Average Daily Attendance Report 

• USDA Food Reimbursement 
 

PC Member Updates Members 

 
Adjourn 
 
Next meeting – October 26, 2023 

 
 

Mission Statement 

To ensure that all Head Start/Early Head Start children ages 0-5 and pregnant 
women have access to quality childcare, family services and early childhood program. 



Head Start 
At-a-Glance 

FAIRFAX COUNTY HEAD START AND EARLY HEAD START PROGRAMS 
Items Requiring Governance Review and Approval 

 

PPC FISCAL Action Items 
FY 2024 Budget Review 
NOA for COLA and QI 

Budget Training 
 

REQUIRED FISCAL REPORTING 
YTD Expenditure Report as of August 31, 2023 

 
Credit Card Expense Summary (Activity for August 2023) - $35,182.76 

 
Grant Performance Summary  

 

 
 

 
 
 

 
 
NOTES: 
  A – Program Year – FY24: July 1, 2023, through June 30, 2024 
  B – # of children = 714 Total Federally Funded Enrollment (HS & EHS: reminder CCP was consolidated into HS/EHS grant) 
  C – Purchase orders for HiHo have been reallocated from the local fund. Expenditures exclude advance payments to HiHo. 
  D – All programs participate in the USDA Child and Adult Care Food Program. However, only the food costs for Greater Mount Vernon  
         are reflected in this report. Family Child Care partners and delegates have separate agreements with USDA and food costs are 
         reimbursed and reported separately. USDA budget is in process. Amount listed above should be considered the estimate for 24. 
  E – Federal Budget does not include the 5.60% Cost of Living Adjustment (COLA) and Quality Improvement (QI) funds.  
        Notice of award for the COLA & QI funding was received on 9/13/2023.  
 
 
 

 24,275.51

 -

 3,917.48

 6,989.77
Credit Card Expenses

SUPPLIES

CONTRACTUAL

TRAINING/TECHNICAL
ASSISTANCE
OTHER



Fiscal Year Period Posting Date Fund Funds Center Commitment item name Amount to be checked against payment budText
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 95.84         AMAZON.COM*T62TK07312023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 35.94         AMAZON.COM*T63P307312023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 216.00       BARNES & NOBLE #07312023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 32.06         AMZN MKTP US*TH107312023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 318.00       AMZN MKTP US*TH507312023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 79.60         KAPLAN EARLY LEA07312023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 540.86       KAPLAN EARLY LEA07312023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 47.92         AMAZON.COM*TH3GP07312023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 2,219.55    LAKESHORE LEARNI07312023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 853.02       LAKESHORE LEARNI07312023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 1,039.71    LAKESHORE LEARNI07312023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 41.93         AMAZON.COM*TH72107312023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 179.70       AMAZON.COM*TH8KY07312023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 89.99         AMZN MKTP US*TH408012023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 167.99       AMZN MKTP US*TH608012023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 251.64       AMAZON.COM*TH2GT08012023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 468.00       BT LITTLE PERU I08012023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 79.19         WEGMANS # 016   08012023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 225.27       BARNES & NOBLE #08022023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 266.63       AMZN MKTP US*TH008012023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 151.25       AMZN MKTP US*TH008012023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 199.80       AMZN MKTP US*TH308022023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 47.95         AMZN MKTP US*TH908032023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 124.75       SEAN ENTERPRISES08032023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 12.95         AMZN MKTP US*TA808032023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 164.83       AMZN MKTP US*TH908032023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 70.00         ACADEMY CDR ACEN08032023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 29.97         AMZN MKTP US*TA408042023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 64.95         MICHAELS STORES 08042023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 43.75         DOLLARTREE      08042023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 77.88         SHOPPERS FOOD / 08042023XXXXXXXXXX497762
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 500.23       KAPLAN EARLY LEA08042023XXXXXXXXXX399671
2024   2 08/07/2023 400-C40045 G797910001 Credit Card Expense 93.10         AMZN MKTP US*TA908042023XXXXXXXXXX497762
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 2,130.00    VIRGINIA HEAD ST08072023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 129.99       AMAZON.COM*TH1YW08072023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 49.00         AMAZON.COM*TH33T08072023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 2,500.00    MCALISTER'S DELI08072023XXXXXXXXXX497762
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 56.94         AMZN MKTP US*TA808072023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 296.67       AMAZON.COM*TA29Q08082023XXXXXXXXXX497762
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 233.74       AMAZON.COM*TA4ND08082023XXXXXXXXXX497762
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 140.00       DHP-LICENSE FEE 08082023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 114.97       AMZN MKTP US*TA708092023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 399.00       AMAZON.COM*TA5CA08092023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 17.97         AMAZON.COM*TA78E08092023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 1,193.00    MCALISTER'S DELI08092023XXXXXXXXXX497762
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 499.99       AMZN MKTP US*TA808102023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 24.15         AMZN MKTP US*TA508102023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 449.99       AMZN MKTP US*TA308102023XXXXXXXXXX399671
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2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 179.98       AMZN MKTP US*TA008102023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 159.96       AMZN MKTP US*TA908102023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 115.04       SHOPPERS FOOD / 08102023XXXXXXXXXX497762
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 134.76       WAL-MART #2258  08102023XXXXXXXXXX497762
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 499.70       LAKESHORE LEARNI08102023XXXXXXXXXX497762
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 1,366.91    EL PASO MEXICAN 08112023XXXXXXXXXX497762
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 39.98         AMAZON.COM*TA3PB08102023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 89.98         AMZN MKTP US*TA408102023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 149.96       AMZN MKTP US*TA908102023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 164.19       LAKESHORE LEARNI08112023XXXXXXXXXX497762
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 147.96       AMZN MKTP US*TA708112023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 146.74       AMZN MKTP US*TA908112023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 73.98         AMZN MKTP US*TO508112023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 35.99         AMZN MKTP US*TA508112023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 391.92       AMZN MKTP US*TA008112023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 238.37       AMAZON.COM*TO1LE08112023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 89.88         AMZN MKTP US*TA108112023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 126.05       AMAZON.COM*TA5CM08112023XXXXXXXXXX399671
2024   2 08/14/2023 400-C40045 G797910001 Credit Card Expense 53.91         AMAZON.COM*TO86P08112023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 25.55         AMZN MKTP US*TO408142023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 1,940.19    LAKESHORE LEARNI08142023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 213.37       LAKESHORE LEARNI08142023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 183.04       LAKESHORE LEARNI08142023XXXXXXXXXX497762
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 53.91         AMAZON.COM*TO1GQ08142023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 121.24       AMAZON.COM*TO1YU08142023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 775.46       LAKESHORE LEARNI08142023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 520.03       LAKESHORE LEARNI08142023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 412.89       KAPLAN EARLY LEA08142023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 89.85         AMAZON.COM*TO5A308142023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 415.00       ZERO TO THREE   08152023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 332.80       AMERICAN  00124708152023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 26.64         AMZN MKTP US*TO508152023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 55.32         AMZN MKTP US*TO408152023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 42.99         AMZN MKTP US*TO808152023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 332.63       AMAZON.COM*TO1WQ08152023XXXXXXXXXX497762
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 51.99         AMZN MKTP US*TO008152023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 87.90         AMZN MKTP US*TO508152023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 27.25         AMZN MKTP US*TO508162023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 75.92         AMZN MKTP US*TO208162023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 11.98         AMAZON.COM*TO3J308162023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 241.96       AMZN MKTP US*TO808162023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 27.25         AMZN MKTP US*TO408162023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 429.68       MINT HOUSE CBD M08172023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 297.96       AMZN MKTP US*TO508162023XXXXXXXXXX497762
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 68.99         AMZN MKTP US*TO108162023XXXXXXXXXX497762
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 241.96       AMZN MKTP US*TO008162023XXXXXXXXXX497762
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 143.08       AMAZON.COM*TO3QH08172023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 98.32         AMAZON.COM*TO7EW08172023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 30.22         AMAZON.COM*TQ93W08172023XXXXXXXXXX399671



2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 94.95         AMZN MKTP US*TQ908172023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 103.68       AMZN MKTP US*TO308172023XXXXXXXXXX497762
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 206.69       SCHOOL HEALTH CO08172023XXXXXXXXXX497762
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 332.04       AMZN MKTP US*TQ008172023XXXXXXXXXX497762
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 121.00       AMZN MKTP US*TQ608172023XXXXXXXXXX497762
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 53.52         AMAZON.COM*TQ48208172023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 479.99       AMZN MKTP US*TQ808182023XXXXXXXXXX399671
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 90.95         AMAZON.COM*TQ52Z08182023XXXXXXXXXX497762
2024   2 08/21/2023 400-C40045 G797910001 Credit Card Expense 250.92       AMAZON.COM*TQ8YD08182023XXXXXXXXXX497762
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 1,103.06    KAPLAN EARLY LEA08212023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 50.33         BARNES & NOBLE #08212023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 122.96       BARNES & NOBLE #08212023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 912.32       AMZN MKTP US*TQ508212023XXXXXXXXXX497762
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 23.59         AMZN MKTP US*TQ708212023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 23.19         AMAZON.COM*TQ2Y808222023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 25.90         AMZN MKTP US*TQ508222023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 123.78       PLAK SMACKER    08232023XXXXXXXXXX497762
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 282.26       4IMPRINT, INC   08232023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 17.97         AMAZON.COM*TQ3W108232023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 102.10       AMAZON.COM*TQ7FW08242023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 125.97       AMZN MKTP US*TQ808242023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 163.62       AMAZON.COM*TQ7NG08252023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 79.41         AMAZON.COM*T33U608252023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 74.00         AMAZON.COM*T369P08252023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 90.28         WAL-MART #5880  08252023XXXXXXXXXX399671
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 400.00       SQ *HRT HEALTH A08252023XXXXXXXXXX497762
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 1,065.00    CHIPOTLE 0710   08252023XXXXXXXXXX497762
2024   2 08/29/2023 400-C40045 G797910001 Credit Card Expense 16.99         AMZN MKTP US*TQ908252023XXXXXXXXXX399671

35,182.76  













Fairfax County Office for Children Head Start and Early Head Start

Monthly Enrollment Statistics
Month ending August 31, 2023

presented to the Policy Council

Reports prepared by: Mo Lanzas 9/27/23

GMV HS GMV EHS

FCC EHS
(incl.

Pregnant
Women)

EHS CCP
(Center

based and
Family Child

Care)

  -Center
based

  -Family
Child Care

Hi Ho HS
Hi Ho EHS
(inc. PM)

FCPS HS FCPS EHS

Aug-23 81 21 91 53 13 40 37 14 225 46

Funded Aug 2023 104 32 92 56 16 40 88 52 242 48

Vacancies 23 11 1 3 3 0 51 38 17 2

Aug 2023 % 78% 66% 99% 95% 81% 100% 42% 27% 93.0% 96%

78% 66% 99% 95% 81% 100% 42% 27% 93.0% 96%

Actual Enrollment vs. Funded Enrollment
End of month report - includes vacancies of less than 30 days
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Average Daily Attendance for the Month
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Fairfax County Office for Children Head Start Program 

Greater Mount Vernon Meal Count and Attendance Report 

 

August 2023 GMV USDA Meal Count and Attendance Report 

 

 

Days of Operation:  14 days of service  

 

 

Total Child Participation: 155 

 

 

Total Meals Served: 3,180  

 

Breakfast: 1,057 

Lunch:       1,066 

Snack:       1,057 

 

 

 

Total Cost of Food: $30,673.22 

 

Report prepared by:  

 

Marelisa González 

_____________________________ 

Marelisa González, MPH, RDN, LDN 

Nutrition Specialist 

September 27th, 2023 
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