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December19, 2024 
  Call to Order (6:30 p.m.)                     Qurat Ul Ain Butt- Parliamentarian  
 

   Business Meeting                                       Elizabeht Benson- Chairperson                            
➢ Roll Call and Introductions-  
➢ Welcome GMV New Members /Officers Elections                    
➢ Approval of November Meeting Minutes     

    
  Treasurer’s Report                                                Ana Salas Montes 

 

  Fiscal Reports                                            David Walker, Fiscal Specialist
  

➢ Head Start At-a-Glance for Head Start Early Head 
Start Birth to Five  

 
   Administrative Updates                               Janet Stewart, Director               

➢ Program Updates 
➢ Monthly Reports 

• Enrollment Statistics 

• Average Daily Attendance Report 

• USDA Food Reimbursement 

                                              

 

   PC Member Updates                                                              Members 

 
  Adjourn 

 

Next meeting – January 23, 2025 

 
 

Mission Statement 

To ensure that all Head Start/Early Head Start children ages 0-5 and pregnant 

women have access to quality childcare, family services and early childhood program. 



 



 



 



 



 



Head Start 
At-a-Glance 

FAIRFAX COUNTY HEAD START AND EARLY HEAD START PROGRAMS 
Items Requiring Governance Review and Approval 

 

PPC FISCAL Action Items 
FY 2025 Budget Review 

 

REQUIRED FISCAL REPORTING 
YTD Expenditure Report as of November 30, 2024 

 
Credit Card Expense Summary (Activity for November 2024) - $7,851.05 

 
 
 
Grant Performance Summary  
 
 

 
 

 
 
 

NOTES: 
  A – Program Year – FY25: July 1, 2024, through June 30, 2025 
  B – # of children = 686 Total Federally Funded Enrollment  
  C – Purchase orders for HiHo have been reallocated from the local fund. Expenditures exclude advance payments to HiHo. 
  D – All programs participate in the USDA Child and Adult Care Food Program. However, only the food costs for Greater Mount Vernon  
         are reflected in this report. Family Child Care partners and delegates have separate agreements with USDA and food costs are 
         reimbursed and reported separately.  
  E – Federal Budget includes the 2.35% Cost of Living Adjustment (COLA).  

 4,943.64

 45.00

 2,862.41

Credit Card Expenses

SUPPLIES

CONTRACTUAL

TRAINING/TECHNICAL
ASSISTANCE
OTHER



Fiscal Year Period Posting Date Fund Funds Center Commitment ItemCommitment item name Amount to be checked against payment budText
2025   5 11/04/2024 400-C40045 G797910001 544540 Credit Card Expense 758.00           AMZN MKTP US*8O510282024XXXXXXXXXX399671
2025   5 11/04/2024 400-C40045 G797910001 544540 Credit Card Expense 68.00             PAYMTSVCS EQUIP 10282024XXXXXXXXXX399671
2025   5 11/04/2024 400-C40045 G797910001 544540 Credit Card Expense (19.97)           AMAZON.COM      10282024XXXXXXXXXX399671
2025   5 11/04/2024 400-C40045 G797910001 544540 Credit Card Expense 339.74           AMAZON.COM*RB46510282024XXXXXXXXXX399671
2025   5 11/04/2024 400-C40045 G797910001 544540 Credit Card Expense (19.97)           AMAZON.COM      10282024XXXXXXXXXX399671
2025   5 11/04/2024 400-C40045 G797910001 544540 Credit Card Expense 146.55           GIANT 0760      10282024XXXXXXXXXX497762
2025   5 11/04/2024 400-C40045 G797910001 544540 Credit Card Expense 455.75           AMAZON.COM*7D2E810312024XXXXXXXXXX399671
2025   5 11/04/2024 400-C40045 G797910001 544540 Credit Card Expense 394.05           KAPLAN EARLY LEA10312024XXXXXXXXXX399671
2025   5 11/04/2024 400-C40045 G797910001 544540 Credit Card Expense 919.72           PANERA BREAD #6010312024XXXXXXXXXX399671
2025   5 11/12/2024 400-C40045 G797910001 544540 Credit Card Expense 147.80           PLAK SMACKER    11052024XXXXXXXXXX399671
2025   5 11/12/2024 400-C40045 G797910001 544540 Credit Card Expense 150.80           AMAZON.COM*QR8X511052024XXXXXXXXXX399671
2025   5 11/12/2024 400-C40045 G797910001 544540 Credit Card Expense 212.32           AMAZON.COM*7H0OF11062024XXXXXXXXXX399671
2025   5 11/12/2024 400-C40045 G797910001 544540 Credit Card Expense 543.02           AMZN MKTP US*GC011072024XXXXXXXXXX399671
2025   5 11/12/2024 400-C40045 G797910001 544540 Credit Card Expense (150.00)         AMAZON.COM      11082024XXXXXXXXXX399671
2025   5 11/12/2024 400-C40045 G797910001 544540 Credit Card Expense (20.00)           AMAZON.COM      11082024XXXXXXXXXX399671
2025   5 11/12/2024 400-C40045 G797910001 544540 Credit Card Expense 25.98             AMAZON MKTPL*03111082024XXXXXXXXXX399671
2025   5 11/18/2024 400-C40045 G797910001 544540 Credit Card Expense 235.11           AMAZON.COM*WC1CS11112024XXXXXXXXXX399671
2025   5 11/18/2024 400-C40045 G797910001 544540 Credit Card Expense 170.00           AMAZON.COM*CZ1S611122024XXXXXXXXXX399671
2025   5 11/18/2024 400-C40045 G797910001 544540 Credit Card Expense 148.26           GIANT 0760      11132024XXXXXXXXXX497762
2025   5 11/18/2024 400-C40045 G797910001 544540 Credit Card Expense 47.76             WAL-MART #2258  11132024XXXXXXXXXX497762
2025   5 11/18/2024 400-C40045 G797910001 544540 Credit Card Expense 45.47             WAL-MART #2258  11132024XXXXXXXXXX497762
2025   5 11/18/2024 400-C40045 G797910001 544540 Credit Card Expense 214.11           PANERA BREAD #6011142024XXXXXXXXXX497762
2025   5 11/18/2024 400-C40045 G797910001 544540 Credit Card Expense 39.96             AMAZON.COM*EP78L11152024XXXXXXXXXX399671
2025   5 11/25/2024 400-C40045 G797910001 544540 Credit Card Expense 495.85           WM SUPERCENTER #11182024XXXXXXXXXX399671
2025   5 11/25/2024 400-C40045 G797910001 544540 Credit Card Expense 115.95           AMAZON.COM*294UW11182024XXXXXXXXXX399671
2025   5 11/25/2024 400-C40045 G797910001 544540 Credit Card Expense 1,172.19       PANERA BREAD #6011182024XXXXXXXXXX399671
2025   5 11/25/2024 400-C40045 G797910001 544540 Credit Card Expense 453.80           AMAZON.COM*J091F11182024XXXXXXXXXX399671
2025   5 11/25/2024 400-C40045 G797910001 544540 Credit Card Expense 37.13             AMAZON.COM*KA7U411182024XXXXXXXXXX399671
2025   5 11/25/2024 400-C40045 G797910001 544540 Credit Card Expense 257.29           AMAZON.COM*LF41611182024XXXXXXXXXX399671
2025   5 11/25/2024 400-C40045 G797910001 544540 Credit Card Expense 261.58           JEFFERYS CATERIN11212024XXXXXXXXXX497762
2025   5 11/25/2024 400-C40045 G797910001 544540 Credit Card Expense 159.80           PLAK SMACKER    11212024XXXXXXXXXX399671
2025   5 11/25/2024 400-C40045 G797910001 544540 Credit Card Expense 45.00             NAFCC           11222024XXXXXXXXXX399671

7,851.05       



Reports prepared by: Mo Lanzas 12/18/24

Fairfax County NCS Head Start and Early Head Start

Monthly Enrollment Statistics
Month ending November 30, 2024

presented to the Policy Council

GMV HS GMV EHS
FCC EHS(incl.

Pregnant Women)
Hi Ho HS

Hi Ho EHS (inc.
Pregnant Women)

FCPS HS FCPS EHS

Nov-24 103 47 127 88 24 240 48

Funded Nov 2024 104 48 132 88 24 242 48

Vacancies 1 1 5 0 0 2 0

Nov 2024 % 99% 98% 96% 100% 100% 99% 100%

99% 98% 96% 100% 100% 99% 100%

Actual Enrollment vs. Funded Enrollment
End of month report - includes vacancies of less than 30 days

87% 84% 88% 86% 85%
92% 89%
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Average Daily Attendance for the Month
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15%
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Children Served with 
Disabilities (IEP or IFSP)

*Cumulative total: 12%
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Fairfax County Early Childhood Program Services 

 Head Start Program 

 

USDA, CACFP’s Meal Count and Attendance Report  
Greater Mount Vernon Centers  

November 2024  
 

 

Days of Operation:  22  

 

Total Child Participation: 192 

 

Total Meals Served and Claimed: 7,160 

Breakfast:     2,396 

Lunch:           2,407 

Snack:           2,357 

 

 

Total Cost of Food:  $34,715.48  

 

Report prepared by:   

 

Marelisa González 
_____________________________ 
Marelisa González, MPH, RDN, LDN 

Nutrition Specialist/Registered Dietitian Nutritionist 

December 9th, 2024 
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