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The “Fairfax County Equitable 
School Readiness Strategic Plan: 
Birth to Eight,” incorporates the 
input of a wide range of 
stakeholders across the county – 
families, early childhood educators 
and partnering professionals, 
government agencies, community 
organizations, schools, businesses, 
faith-based institutions and many 
others. By sharing their invaluable 
input, the stakeholders provided 
energy and inspiration to advance 
racial and social equity, so that 
every family has high-quality early 
childhood programs in the settings 
that best meet their family’s need. 

The Equitable School Readiness 
Strategic Plan is built upon the 
foundational goals, and multi-year 
strategies that serve as a vision 
and roadmap for ensuring that all 
young children in Fairfax County 
have the supports they need to be 
successful in school and beyond. 
The implementation of the ESRSP 
recognizes that for all children to 
thrive, some children and their 

families may need more supports 
than others.  

Year One Implementation 
Activities Include:

 � Sharing the Equitable School 
Readiness Strategic Plan with 
families and other community 
members for ongoing input and 
decision-making.  

 � Creating additional parent-child 
play groups in Fairfax County 
Public Schools that support 
children’s social and emotional 
competencies.

 � Bringing the parent workshop 
series, “Mind in the Making,” to 
communities in partnership with 
RestON and FCPS.

 � Beginning the pilot of the Early 
Development Instrument (EDI) in 
FCPS kindergarten classrooms to 
inform equitable decision-making 
regarding the provision of school 
readiness supports and services.

 � Serving additional children in 
high quality, comprehensive early 
childhood programs in commu-
nity based settings and FCPS 
classrooms.

 � Expanding the Nurse-Family 
Partnership home visiting to 

address inequities in maternal 
child outcomes.

 � Surveying all early childhood 
programs to learn about program 
capacity and the services avail-
able for young children and their 
families.

 � Continuing county participation in 
the Washington Region Early 
Care & Education Workforce 
Network, focused on competen-
cy-based career pathways to 
quality and compensation.

Advancing a Vision of Equity  
Throughout 2019, the Strategic 
Planning and Implementation Team 
will continue to engage and build 
upon the goals of One Fairfax and 
the Equitable School Readiness 
Strategic Plan, and work to 
eliminate disparities in access, 
affordability and quality of early 
childhood services to improve 
outcomes for young children and 
benefit our whole community.  The 
team has proposed additional 
funding requests to continue 
moving this vital work forward.

To view the strategic plan, visit: 
FairfaxCounty.gov, Search: OFC.



Early childhood educators are in a 
unique position to recognize the 
impact of adverse early childhood 
experiences in the lives of children in 
their programs and develop an 
environment that nurtures resilience in 
young children. 

Research indicates that childhood 
trauma has a profound effect on the 
mental and physical health of children, 
and if unrecognized and untreated, the 
adverse effects can carry through into 
adulthood. Currently, in the public 
behavioral health system, 90% of 
clients being served have at least one 
(and often multiple) experiences with 
Adverse Childhood Experiences (ACEs), 
otherwise known as childhood trauma.

Recently, more than 60 early childhood 
educators who participate in Virginia 
Quality attended a symposium hosted 
by Virginia Quality that focused on 
strengthening the emotional and 
physical health of children. 

Symposium keynote speaker, John 
Richardson-Lauvre of Childsavers in 
Richmond explored the basic 
principles of the impact of trauma. He 
also offered strategies to support 
children’s optimal development and 
ways to help children increase 
curiosity, focus and self-control.

John Richardson-Lauve is a licensed 
clinical social worker with more than 
25 years of experience working in the 
field of community mental health. He 

is the Director of Mental Health and 
Lead Trauma and Resilience Educator 
at ChildSavers, an outpatient mental 
health clinic which has served children 
and families in the Richmond 
community for over 90 years.  

A highly-motivated group of family child 
care educators are taking advantage of 
a new opportunity to receive assistance 
with earning the Family Child Care CDA 
Credential.  

Participants in this class are a part of 
the mixed delivery preschool grant 
program, which provides funding 
through the Virginia Early Childhood 
Foundation to pilot public/private 
partnerships with early childhood 
programs. The goal is to increase the 
availability of high quality early 
childhood experiences in area 
programs, and in Fairfax, specifically in 

family child care 
homes.  

This CDA 
credentialing 
course is one of 
many strategies 
to scaffold 
these family 
child care 
educators as 

they strive to move to a Virginia Quality 
rating of 3 or higher. The grant has 
covered the cost of purchasing the 
Creative Curriculum, classroom 
materials, and professional learning to 
help them use the curriculum. The 
program aims to improve the quality of 
classroom observations, teacher-child 
interactions, and the program’s 
educational environment.

This class is covering a variety of 
aspects of the CDA process, and it is 
aligned with the Council for Professional 
Recognition requirements for the CDA 
credential. Educators taking the course 
will attend eight sessions, and receive 
follow up from their mentor including 
support with: 

 � Exploring the CDA’s six core 
competencies, then writing 
reflections about what the 
competencies would look like in their 
programs. 

 � Identifying and collecting resources 
needed for their portfolios. 

 � Applying for the CDA, including 
finding a testing site and professional 
development specialist for their 
observation. 

Sessions are held at ACCA Child 
Development Center. The center has 
provided a co-facilitator to support 
educators with limited English 
proficiency. This includes small group 
discussions in Spanish, and support 
with writing their competency 
statements. 

For family child care educators in the 
program who already have their CDA, 
OFC staff is working on ways to help 
them take courses in early Childhood 
education at NOVA Community College.

CDA Credential Support for 
Early Childhood Professionals 

Promoting Wellness and Resilience in Early Childhood 
Virginia Quality Hosts Annual Regional Symposium

Keynote speaker John Richardson-Lauve of 
Childsavers explains the impact of childhood 
trauma and ways to mitigate it.

Andrea Sobel helps a small group of 
educators with mastering the requirements 
for the Family Child Care CDA credential.
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Head Start 
Helps Make 
Thanksgiving  
Happy

On November 17, 2018, Greater 
Mount Vernon Community Head Start 
participated in NOVA Project GiveBack 
Thanksgiving assistance day. This 
organization pulled together a variety 
of community groups to assemble 
food boxes filled with turkey and all 
the trimmings for Thanksgiving 
dinner. The local families who 
received the boxes were chosen 
based on information provided by 

local government and community-
based organizations.

Head Start staff and other community 
volunteers helped distribute a total of 
95 Thanksgiving boxes to families at 
one of the distribution sites, the 
Harvest Assembly Family Life Center. 
Families who picked up food boxes at 
this site were with Healthy Families, 
United Community Ministries and 
Head Start.

Head Start Family Service Worker 
LaReiphia Jackson expressed her 
sincere thanks to staff, saying “What 
you did was priceless. Your support 
and understanding in providing 
baskets to our Head Start families 
and the families with the Healthy 
Families and UCM programs 
exemplified community service.”

Santa Claus visits with children at the coat drive.Public safety officers help children choose new 
coats and books.

Children in the Head Start program at 
Gum Springs Community Center were 
excited to take part in the Fire 
Department’s Annual Operation Warm 
Coat Drive. This fun event provided 
children with the opportunity not only 
to get a new warm coat in preparation 
for the winter, but also to meet local 
public safety officers in a casual 
setting.

Fairfax County Fire Battalion Chief 
Willie Bailey founded Firefighters and 
Friends to meet a growing need in the 
community for holiday gifts, winter 
coats and school supplies. Organizing 
the coat drive and other events is 
Bailey’s way of giving back to the 
community where he grew up. Now a 
staple of the community, the coat 
drive is held at Penn Daw Fire Station 
11. This year it provided more than 
3,000 coats to children through 80 
schools, shelters and nonprofits 
throughout the county.

Children also enjoyed picking out 
several new books to take home and 
enjoy. These were provided courtesy of 
Alexandria-based nonprofit, InspireLit. 
Handlers with Caring Angels Therapy 
Dogs greeted children as they enjoyed 

the comforting experience of cuddling 
and petting these friendly dogs. 

Community volunteers; firefighters; 
police officers; and county and state 
elected officials, including Fairfax 
County Board of Supervisors Members 
Cathy Hudgins and Dan Storck, 
assisted individual children with 
choosing their new coats and books. 
New Fairfax County Fire Chief John 
Butler and his wife Rhonda were also 
on hand to greet the more than 150 
Head Start preschoolers. 

Julie Fowler, GMV Head Start 
Coordinator, remarked, “This is a great 
opportunity for the Head Start 
program to highlight the positive 
relationships that exist with our local 
community.” 

Head Start 
Children Receive 
Coats and Canine 
Cuddles

Family service workers Pam Guerra, Maria Aleman and LaReiphia 
Jackson provide assistance with the Thanksgiving basket giveaway.

R

Children enjoy petting 
the therapy dogs.
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Following the success of their first 
community event at Beech Tree 
Elementary in March, the Falls 
Church Neighborhood School 
Readiness Team began planning for a 
follow up event for families in 
November of 2018. Organizers 
reasoned that holding the event in 
the fall would provide families more 
time in the pre-k years to apply 
newly-acquired early learning 
strategies in their day-to-day 
interactions with children.

The result was the “Power of Play,” an 
exciting event held at Beech Tree 
Elementary School for early childhood 
educators and families in the Falls 
Church area. Other team schools, 
Sleepy Hollow, Belvedere, Baileys, 
Parklawn, and Glen Forest, also 
participated in the event. 

In all, approximately 60 families with 
children ages 0-5 years old, living in 
Falls Church attended and reported 
that this was an important 
experience. 

There were many hands-on 
experiences to support children’s 
social & emotional skill development, 
creativity, early literacy, science, and 
math abilities. Team members from a 
variety of community and county 

partners modeled learning 
experiences for children and families. 
This included Infant and Toddler 
Connection staff, and teachers with 
Beech Tree’s Head Start, Higher 
Horizons Head Start, and Infant & 
Toddler Family Day Care. 

A variety of other community and 
county agencies were available to 
provide information about resources 
they offer, including the Office for 
Children Community Education and 
Provider Services, Fairfax County 
Health Department, and other 
community health agencies.

The Neighborhood School Readiness 
Project builds teams of stakeholders 
such as educators, community, 
county, and school representatives 
that provide support for children’s 
successful transition to kindergarten 
and beyond. 

Mary McNamee, NSRT team 
facilitator, emphasized the team’s 
commitment to this event was what 
made it such a success. Goals for 
future events include increased 
community awareness about the 
NSRP and engagement with the early 
childhood community. 

Children explore building structures with help 
from area teachers.

Families and educators met with county, 
schools, and community team members.

Counting and sorting are just a few of the 
STEM activities at this event.

Exploring concepts like “over,” 
“under,” and “through” in real life.

Exploring the Power of Play
Neighborhood School Readiness Team Event 
Engages Families
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Where a TTY number is not indicated, use 711/
Virginia Relay. Reasonable accommodations made 
upon request; call 703-324-8000.
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division of the Fairfax County Dept. of Family Services. If you have 
any questions, contact Angela Morlu at 703-324-7528 or Nancy 
McDonough at 703-324-8042. FairfaxCounty.gov Search: OFC.
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