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1. RMD Outreach and Community Survey (with presentation) – Information 
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INFORMATION (with presentation) 
 
 
RMD Outreach and Community Survey 
 
The RMD Outreach and Community Survey, part of RMD’s Untold Stories project, is a 
small pilot survey designed to better understand the diverse communities FCPA serves 
with its stewardship programs.  The survey supports FCPA Equity Plan commitments.  
 
The Untold Stories committee, comprised of RMD staff and FCPA research staff 
developed the survey.  The questions focus on nature and history programs and will 
assist with determining barriers to participation and program format preferences. The 
committee chose to focus on the Mason District to build upon existing long-term work in 
the community, such as Culmore Day and many scheduled programs.   
 
The outcomes of the pilot effort will enhance RMD’s programs and may prove replicable 
in other supervisory districts.  Additionally, lessons-learned and results may inform and 
be comparable with the future surveys conducted as part of PROSA.   
 
To distribute the survey, the committee is working with Fairfax County’s Neighborhood 
and Community Services (NCS) and the NCS-Region II partners to find the best ways to 
get representation from all voices of the community. In addition, survey QR codes will 
be posted at a farmers’ market and summer concert series events. Paper surveys and 
live interviewers will be at community events, including Latino Conservation Week 
Festivities and food distribution sites.   
 
Unless otherwise directed, staff will proceed with the pilot surveys, as planned.  
 
Upcoming Planned Activities for FY23  
 

Event Survey Test Date and time Place 

Mr. Lilo Gonzalez 
(Children's Songs)   

QR code sign only 7/23/2022 
10 a.m. - 10:45 a.m. 

Mason District Park 
Amphitheater 
Annandale, VA 22003 

Fraternidad Folklorica 
Cultural Morenada 
Bolivia (Bolivian Dance)  

QR code and Paper 
Surveys 

7/13/2022 
7:30 p.m. - 8:30 p.m. 

Graham Road 
Community Building 
Falls Church, VA 22042 

Annandale Farmers 
Market   

QR code sign only Thursdays  
8 a.m. - 12 p.m. 

Mason District Park  
Annandale, VA 22003 

Latino Conservation 
Week Festival  

QR code and Paper 
Surveys 

7/24/2022 
2 p.m.- 4 p.m. 

Justice Park,  
Falls Church, VA 22044 
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Additional outreach with community interviewers and paper surveys will be conducted in 
partnership with NCS-Region II organizations as opportunities arise.  
 
ENCLOSED DOCUMENTS: 
None. 
 
STAFF: 
Jai Cole, Executive Director 
Aimee Vosper, Deputy Director/CBD 
Sara Baldwin, Deputy Director/COO 
Laura Grape, Director, Resource Management Division 
Judy Pedersen, Marketing and Communications Director 
Samantha Hudson, Planning Branch Manager, Planning and Development Division 
 



RMD Outreach and 

Community Survey 
Part of RMD’s “Untold Stories” 

Equity Project

Tammy Schwab 

Manager, Education & Outreach Section 

Resource Management Division 



Untold Stories 
Inception

Request from the 

community to tell the 

“untold” Multiracial stories 

of Freedom Hill Park

Meetings with community 
and family members to 

learn the stories and refine 

what would ultimately go 

on the sign.
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One of the most well 

attended sign unveiling 

ceremonies ever.



What we learned 3

 There are more stories than we could tell in 

one project

 Allying with the community makes a magical 

connection with the parks.

 FCPA offers programs to the general public 

and welcomes all peoples and communities 

but when we program with the community 
the response is far better then programming 

for the community. 

 We need to know more about and make 

connections to all the communities of color 

in Fairfax County and have a mechanism for 

allyship in programming.



Our  response -The Untold Stories Team

The FCPA Resource Management 
Division Equity Plan contribution to 
provide more equitable and inclusive 
Nature and History stewardship 
programs and outdoor recreation 
opportunities. 

 Representatives are on 

the team from

 Lake front programs

 RMD Nature, History, 

Farm, and Garden sites

 Cultural Resources 

Branch

 Natural Resources Branch

 Education and Outreach 

Office
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2022



Our Untold Stories Plan

 Training about bias and representation from professionals 

 FCPA training to apply what we learned to Programs 

 Share success story and resources for representation.  

2022
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Goal: programs that are more equitable and inclusive starting right now.

Part 1 Staff Training and Resource Library



Our Untold Stories Plan6

Goal: programs that are more equitable and inclusive starting right now.

Part 2 Learn by Doing

Continue and 

expand 

programming for 

diverse audiences 
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Goal: Learn about program preferences and document 

barriers directly from the community.

Part 3 Community Surveys 
(About to Launch)

 Work with community partners Like NCS, Second story, 

and Facets to survey diverse communities in Mason 

district

 Document barriers and basic information about 

program format preferences. 

Our Untold Stories Plan



Survey Target area: 

Why Only Mason 

District?

8

Many partnerships with the 
Culmore community are 
already in place, i.e. HONC

 Project pilot for replication 
across the county 

 Targeted survey efforts help us 
to evaluate survey methods of 
reaching diverse communities

We are also working with the 
PROSA team to coordinate 
questions and feed them 
lessons learned for engaging 
diverse communities.



QR code Evaluation sites
9

Event Date and time Place

Mr. Lilo Gonzalez 
(Children's Songs)
QR code sign only

7/23/2022

10:00 a.m. - 10:45 a.m.

Mason District Park 

Amphitheater

6621 Columbia Pike

Annandale, VA 

22003

Fraternidad Folklorica
Cultural Morenada

Bolivia (Bolivian 
Dance)
Test with Person

7/13/2022

7:30 p.m. - 8:30 p.m.

Graham Road 

Community Building 

3036 Graham Rd, 

Falls Church, VA 

22042

Annandale Farmers 
Market 
QR code sign only

THURSDAYS 8 A.M. TO NOON MASON DISTRICT 

PARK 6621 Columbia 

Pike

Annandale, VA 

22003

Latino Conservation 
Week Festival
Test with Person

7/24/2022

2 p.m.- 4 p.m.

Justice Park, 3312 

Peace Valley Ln, Falls 

Church, VA 22044



Partnership building with the 

help of NCS

What we are 

asking community 

partners
 Ways to connect with adults 

in diverse communities and 
get answers to our survey 
questions. i.e. Community 
interviewers.

 Ongoing opportunities to 
get feedback from the 
communities on program 
plans

 Sharing information about 
programs and events of 
interest to community 
members

What we are 

offering in 

exchange
 Programs in Nature History and 

STEAM

 Host events at parks

 Offering Rec Center passes to 
thank volunteer community 
interviewers 
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Our Untold Stories Plan

Engage with communities in focus groups to 

plan programs with them not just for them.
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Part 4 Community Feedback loop

Goal:  Design programs based on community input, address as 

many barriers as possible, take results to community to 

continue feedback loop and build trust.  



OUTCOMES

20XX 12

• Under-represented communities are reflected in programs

• Programs are attractive and accessible to more audiences

• The community feels ownership and wants to care for parks

• Community members will join our workforce, increasing our 

diversity and capacity to meet our mission.
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