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1. FY 2023 Park Authority Annual Accomplishments (with presentation) – Presentation 

 

 



Board Agenda Item 
January 10, 2024 
 
 
PRESENTATION – 1  
 
FY 2023 Park Authority Annual Accomplishments 
FY 2023 brought challenges and achievements across all aspects of the Park Authority.  
Staff will present highlights from FY 2023.  An expanded version of this presentation will 
be posted on the Park Authority Board’s webpage following the January 10, 2024 board 
meeting. 
 
 
STAFF: 
Jai Cole, Executive Director, Park Authority 
Sara K. Baldwin, Deputy Director, Chief Operating Officer, Park Authority 
Aimee L. Vosper, Deputy Director, Chief of Business and Development, Park Authority 
Ryan Carmen, Division Director, Golf Enterprises 
Josh Colman, Division Director, Park Services 
Kim Eckert, Division Director, Park Operations 
Laura Grape, Division Director, Resource Management 
Brendon Hanafin, Division Director, Planning and Development 
Michael Peter, Division Director, Business Administration 
Allison Rankin, Management Analyst  



FCPA’s FY 2023 Annual 
Accomplishments



FCPA is An Award-Winning Agency

Golf Pass
• Golfer’s Choice – Top 10 Golf Courses in Virginia -

Laurel Hill Golf Club
Golf Range Magazine – Top 50 Public Golf Ranges in the 
United States
• Burke Lake Golf Center
• Oakmont Golf Center
Mid-Atlantic Off-Road Enthusiasts
• Land Manager of the Year – Jai Cole
NACPRO
• New Professional:  Luca Twohie
National Association of Government Communicators
• Magazine – Award of Excellence – Parktakes Magazine
• Graphics Brand Awareness – Second Place – FCPA 

Branded Bike Racks
National Recreation and Parks Association
• 30 Under 30 Award – Luca Twohie

Northern Virginia’s Best Summer Camps List
USA Today 10 Best Readers’ Choice Awards
• Splash Pad: Our Special Harbor (2nd place nationwide)
VRPS
• Best New Health and Wellness Initiative: Sully 

Community Center Health and Wellness Programs
• Best New Program: Adapted Park Explorers Program
• Best New Renovation (Brick and Mortar): Hidden Oaks 

Nature Center
• Most Creative Marketing Strategy: Jai Cole’s Parks Tour
• Snapshot Moment: Water Mine Family Swimmin’ Hole
• Outstanding New Professional: Monical Klock, Adapted 

Program Specialist
• Distinguished Service Award: Roberta Korzen, 

Marketing Branch Manager



Mission and Vision – Master Plan 
Guiding Principles

• Inspire A Passion For Parks

• Advance Park System Excellence

• Meet Changing Recreation 
Needs

• Be Equitable & Inclusive

• Promote Healthy Lifestyles

• Strengthen & Foster Partnerships

• Be Great Stewards
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Inspire a Passion for Parks



FCPA Team Starts 
Busy…

July – September 2022:
• Riverbend Maintenance 

Facility Opening
• Lake Fairfax Fireworks
• Latino Conservation Festival
• 4-H Fair
• National Public Lands Day
• Sully Community Center 

Opening
• Oak Hill Open House
• Road-e-o



And Stays Busy…

October – December 2022

• Trailblazers

• GW Pickleball Courts

• Lewinsville Pickleball Courts

• Lorton Community 
Center, Library, and park opening

• Nascow

• Holiday Lights

January – March 2023

• First Hike Fairfax

• Mt Vernon Groundbreaking

• Ides of Bark



…All Year LONG!!!

April – June 2023
• Patriot Park North Ribbon 

Cutting
• Earth Day Fairfax
• Bluebell at the Bend Festival
• Horse Expo
• Healthy Strides
• Culmore Day
• Hogge Park Ribbon Cutting
• Spring Farm Day
• Wetlands Awareness Day
• Special Olympics VA Golf Clinic 

at Laurel Hill
• National Trails Day
• Sully Car Show
• Juneteenth



Meet Changing 
Recreation 

Needs



Youth-focused 
programs & 
facilities
• Preschool at Spring Hill Rec 

Center Reopens

• Oak Marr Rec Center 
Childcare Reopens

• Construction begins on Cub 
Run Rec Center Childcare

• Drop-in hours at Franconia 
Rec Center’s Soft Play 
Room

• 36,779 unique customers 
under age 18

• 13,003 active programs



PICKLEBALL 

ACCOMPLISHMENTS 

IN FY23

 Noise Mitigation Study

 14 New Dedicated 
Pickleball Courts

 14 New Shared-Use 
Pickleball Courts

 FY 24/25 Pickleball 
Implementation Planning

 Now have 16 Dedicated 
Pickleball Courts and 
6 Shared-Use Pickleball 
Courts



COURT 

RENOVATIONS 

COMPLETED IN 

FY 2023

 Borge Street Basketball

 Burke Station Basketball

 Hideaway Basketball

 Kendale Woods Basketball

 Lewinsville Basketball

 Olney Basketball

 Lewinsville Pickleball

 George Washington Racquet

 Kendale Woods Racquet

 Lewinsville Racquet

 McLean Central Racquet

 Westgate Racquet

 Lewinsville Tennis

 Olney Tennis

 Rutherford Tennis

Total Costs: $1,149,352 

George Washington

Lewinsville

Hideaway



Advance Park 
System 
Excellence



Patriot Park 
North

• Facility includes 6 synthetic turf diamond fields, parking lot, 
press box, shelter and stormwater management

• Funded with 2012, 2016, and 2020 bond funds – total cost of 
$22.7 million

• Batting cages, bullpens, warm up areas, signage, mounds, and 
flagpole

• For the 2023 Season:  4 camps scheduled, 1 Collegiate 
developmental clinic, 1 MLB special event, 1 college baseball 
game (Marymount University), 26 tournaments, and have had 
over 191,000 visitors.



CAPITALIZING ON 
SPORTS TOURISM

• With an emphasis on Sports 
Tourism in Fairfax County, Park 
Operations staff have provided 
outstanding event and 
maintenance support for 26 
baseball and softball 
tournaments

• Crews at Braddock Park 
and Wakefield Park 
worked tirelessly to ready the 
fields for tournaments rain or 
shine

• Strike Out Cancer Tournament, 
hosted by Virginia Glory Fast 
Pitch Softball, raised more 
than $50,000 for 
Children’s National Hospital.



New Technology Tools

• The agency’s new public 
facing Park Amenity Locator 
web application includes 
more details and amenity 
filters to provide a variety of 
ways for our residents to 
interact with this application 
based on individual 
preferences.



Adopted Budgets
(General Fund and Fund 30010)

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

Operating Budgets $25,127,234 $25,432,995 $26,133,334 $27,241,134 $27,512,640 $27,211,840 $27,297,053 $29,040,418 $30,458,857
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Strengthen 
and Foster 
Partnerships



Ice-Skating
Continuation of Ice-Skating Services

• The St. James

• 136 ice skaters continued lessons 
through the Mt. Vernon Rec Center 
closure. Staff worked hard to finalize 
working partnerships where Park 
Authority instructors teach Learn to 
Skate programs on private property! 
This established a first of its kind 
partnership between these sort of Park 
Authority programs and private 
businesses.

• Synthetic Ice at Earth Day

• Synthetic Ice was brought to Rec-PAC sites



Be Equitable 
and Inclusive



PROSA

PROSA - The Parks, Recreation, Open 
Space, and Access Strategy 

Building on the 2017 Parks & 
Recreation System Master Plan, 
Strategic Plan for Fiscal Years 2019 – 
2023, and One Fairfax, the PROSA 
Strategy will provide a framework for 
equitable access to FCPA parks and the 
park system.  The tool was approved in 
September 2023 by the Park Authority 
Board.



Sully Community Center
• Sully Community Center Partnership completes its first 

summer season!

• 1107 program registrations

• 80 programs offered

• Revenue: $206,657



Be Great 
Stewards



Resident Curator 
Program
➢ Lahey Lost Valley - Foundation and Mortar Restoration 

(170K)

• Re-mortar original brick portion

• Gravel for drainage around foundation walls

➢Dranesville Tavern – Repairs (600K)

◦ Remove termite damage in eastern wall & rebuild

◦ Roof replacement, porch restoration

➢Mount Gilead – RCP Advertisement

◦ Open house, two public meetings

◦ Application Deadline: September 25, 2023

RCP total curator investment at completion 
of  FY23 – 1.75 million



Promote 
Healthy 
Lifestyles



Get Set, Get W.E.T. 

• Get Set, Get W.E.T. is the Park 
Authority’s water safety program 
designed for children ages 3-5 years 
old. Staff read stories about water 
safety to children, teach them about 
being safe around water, and show 
them life jackets, rescue tubes, and 
other safety materials. 

• 150 presentations 

• 2500 kids across all 9 Rec Centers

• 112% increase from FY22



Golf Enterprises - Exceeded revenue & 
net goal

 $-
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Thank you for your support of FCPA!
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