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M EMORANDUM

TO: Chairman and Members
Park Authority Board
VIA: Jai Cole, Executive Director

FROM: Laura Grape, Division Director,
Resource Management Division

DATE: November 7, 2025

Agenda
Resource Management Committee
(Committee of the Whole)
Wednesday, November 12, 2025 — 6:00 pm
Herrity Building, Rooms 106/107
Chairman: Johna Toomey
Vice Chair: Dr. Abena Aidoo Hewton

1. Natural Resource Management Plan FY 2025 Accomplishments and FY 2026
Implementation Plan (with presentation) — Information*

*Enclosures

d:,\_ If accommodations and/or alternative formats are needed, please call (703) 324-8563. TTY (703) 803-3354




Committee Agenda Item
November 12, 2025

INFORMATION

Natural Resource Management Plan — FY 2025 Accomplishments and FY 2026
Implementation Plan

On January 29, 2014, the Park Authority Board adopted the agency-wide Natural
Resource Management Plan (NRMP). The plan coordinates agency-wide efforts to
achieve the resource preservation mission of the Fairfax County Park Authority and
implement agency Policy 201 — Natural Resources. Staff implemented the tenth full
year of the NRMP. This presentation will highlight the NRMP, the FY 2026
implementation plan and FY 2025 accomplishments. In FY 2025 work was
accomplished on all five management themes.

STAFF:

Jai Cole, Executive Director

Sara Baldwin, Deputy Director/COO

Aimee Vosper, Deputy Director/CBO

Torsha Bhattacharya, Director, Stewardship and Planning Division
Brendon Hanafin, Director, Planning and Development Division
Kimberly Eckert, Director, Park Operations Division

Laura Grape, Director, Resource Management Division

John Burke, Branch Manager, Natural Resource Management Branch
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