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1. 2026 Park Bond Green Team and Advocacy Plan (with presentation) - Information 
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Agenda
Community Outreach and Engagement  Committee

  (Committee of the Whole)

  Wednesday,  April 22, 2026  –  6:45 p.m.

  Chairman:  William G. Bouie

  Vice Chair:  Dr. Cynthia  Jacobs Carter

  Staff: Daidria Grayson



Board Agenda Item   
April 22, 2026  
  
  

INFORMATION   

  
2026 Park Bond Green Team and Advocacy Plan 

In preparation for the upcoming 2026 Park Bond Referendum, FCPA staff will provide a 
preview of the Green Team presentation and timeline to support the bond program.  
  
ENCLOSED DOCUMENTS:  

None  
  

  
STAFF:  
Jai Cole, Executive Director  
Sara K. Baldwin, Deputy Director COO  
Nigel Fields, Deputy Director/CPD  
Allison Rankin, Chief Strategist  
Daidria Grayson, Director, Marketing & Communications Division  



2026 Park Bond 
Green Team

Education/Advocacy Project Preview
Presenter: Daidria Grayson, 

Marketing and Communications Division Director

Wednesday, April 22, 2026



Parks at a Glance

Parks

424

Trails

340+
miles

Total Visitation

26 mil 
(approx. CY 2025)

Residents 

1.2 mil

Golf 
Courses

8

Farmer’s 
Markets

10
Athletic Fields

264

Summer 
Performances

177

Nature 
Centers

3

Land

23,500+
acres

Staffed 
Sites

60

Rec 
Centers

9

Lake Front 
Parks

4

Staff

3,000

Scott’s Run Preserve

IMA 
Treatment

2,000+
acres

Working 
Farm

1



75 Years of Service and Stewardship



2026 Bond Overview

The Fairfax County Park Authority (FPCA) is preparing to enter a new bond cycle season critical to our park and 
recreational system. This follows a previous successful 2020 Park Bond referendum that approved $100 million for the 
Park Authority. In 2022, Fairfax County transitioned certain bond referendums from a 4-year cycle to a 6-year cycle, 
bringing us to the 2026 Bond Cycle this year. This shift allows the county to realign project completion from start to finish 
within a bond cycle, address backlogs, and maintain financial stability. 

Looking forward to the fall, the 2026 Park Bond will be presented to Fairfax County voters as part of the bond referendum 
in the November 3rd General Election, which will include $180 million in funding for the Fairfax County Park Authority. If 
approved, it with be the 15th consecutive Park Bond approved by county voters, dating back to the first $4 million bond in 
1959 with an average approval rating above 70%. 



A Data-Driven 
Foundation

FCPA’s 2025 Needs Assessment 
provides a statistically representative, 
comprehensive evaluation of park and 
recreation needs across Fairfax County. 
It’s findings, combined with the Parks, 
Recreation, and Open Space 
(PROSA) Framework, have directly 
informed project prioritization within 
each category or “rock”: 

Whole Parks and New Construction

Rec Center Renovation

Deferred Capital Renovations

Natural Capital  and Land Acquisitions.



Without the $180M Park Bond…



What is a “Green Team”?

Definition:
A Green Team is a group of organized individuals 
appointed by the Park Authority Board to engage and 
mobilize the community towards a common goal. The 
individual stakeholders are representative of diverse 
organizations, communities, and constituencies.

Objective:
To educate residents of Fairfax County on the value 
of our parks and recreational system under the 
“Parks Count” umbrella and the critical importance 
of support for the 2026 Park Bond Referendum.

Previous Green Team Members included Park Authority Board members, 
members of Friends Groups, and Park Foundation Board members.

Hyper-Local Bond Info Sessions

Collateral

Digital Comms:
Email and Organic Social

Press + Broadcast
(over 39k impressions)



Green Team Responsibilities

• Stay informed: learn the particulars of the 2026 Bond Program and its direct impact to the Park 
Authority

• Advocate offline and online on behalf of the Park Authority to ensure bond passage and voter approval

• Attend, present or distribute information in each district with Civic Associations, HOAs, back to school nights, 
community service organizations, concert series, etc.

• Activate social media platforms

• Position communications at strategic, permitted locations throughout the county and online

• Pitch and engage local media who are park advocates in support of the bond and encourage others with local 
influence to join the cause 

• Volunteer to staff information tables as needed at events, etc.

• Speak consistently with existing high value network of advocates (Park Friends Groups, EQAC, 
Volunteers, preservation partners), and other stakeholders about bond impact

• Reach new affinity groups that historically fall outside of Green Team outreach

• Inspire voters to “Say Yes!” in November!



What’s Next…

• Submission of Board Nominations for Green Team
• Appointment of Green Team Chair and Committee by Park Authority Board
• Meeting Schedule
• “Parks Count!” Advocacy Toolkit + Web Hub

• Key Messaging, FAQs
• Data Points from Recent Assessments and Studies
• Bond Projects per District
• Campaign Assets
• Suggested Outreach List

• KICK OFF IN JUNE!



2026 Timeline
Bond Rollout to Park Authority Board

 February 25, 2026 – Recap & Recommendation

 March 11, 2026 – Whole Park & New Construction

 March 25, 2026 – Deferred Maintenance 

  April 22, 2026 – Natural, Cultural & Land Acquisition

☐ May 13, 2026 - Park Authority Board Approval

□ June 9, 2026 – BOS Approval / Green Team Activated

June July August September October November

Summer Community Engagement to Build 
Awareness for General Election

Full Court Press of Engagement and Canvassing 
across Districts 120 Days Pre-Election



Thank You

FCPA Contact: 

Daidria Grayson

Marketing and Communications Division Director

Email: daidria.grayson@fairfaxcounty.gov
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