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M EMORANDUM

TO: Chairman and Members
Park Authority Board
VIA: Jai Cole, Executive Director
FROM: Mohamed Ghiwane, Acting Division Director,

Park Development Division

DATE: June 18, 2026

Agenda
Planning and Development Committee
(Committee of the Whole)
Wednesday, June 24, 2026 — 7:20 p.m.
Virtual: Microsoft Teams
Chairman: Linwood Gorham
Vice Chair: Michael Reynolds

1. Scope Approval — Dowden Terrace Park Improvements (with presentation) — Action *

*Enclosures

d:,\_ If accommodations and/or alternative formats are needed, please call (703) 324-8563. TTY (703) 803-3354




Board Agenda ltem
June 24, 2026

ACTION

Scope Approval — Dowden Terrace Park Improvements (Mason District)

ISSUE:
Approval of the project scope to replace the playground and shelter at Dowden Terrace
Park.

RECOMMENDATION:
The Park Authority Director recommends approval of the project scope to replace the
playground and shelter at Dowden Terrace Park.

TIMING:
Board approval of the project scope is requested on June 24, 2026, to maintain the
project schedule.

BACKGROUND:

Dowden Terrace Park is located at 5616 Bradley Boulevard, Alexandria, VA 22311.
Dowden Terrace currently has swings and a 5-12 playground as well as a picnic shelter
that have reached the end of their useful life. Although the shelter and playground have
been repaired or partially upgraded since their original installation, they are in poor
condition and need to be replaced. Additionally, the sidewalks serving the shelter and
playground do not meet ADA. The area adjacent to the shelter and parking lot has
significant bamboo and other invasives which need to be mitigated.

A project team that included representatives from the Park Operations, Park
Development, and Stewardship and Planning Divisions was assembled to determine the
project scope. The project team is recommending the following scope:

Invasive removal targeting Bamboo and Tree of Heaven

Demolish existing playground, shelter and adjacent concrete sidewalk
Regrade playground area and install new playground equipment

New picnic shelter

Accessibility improvements

The project budget is $1,250,000 as detailed in the scope cost estimate included in
Attachment 2.



Board Agenda ltem
June 24, 2026

The proposed timeline for the project is as follows:

Phase Scheduled Completion
Scope/Design 34 Quarter CY26
Construction 2" Quarter CY27

Staff estimate that the renovation will result in no additional annual revenue. Staff
estimate no decrease in maintenance costs with a life cycle cost of $250,000 in year 20
for the playground and $150,000 in year 30 for the shelter.

FISCAL IMPACT:

Based on the cost estimate, funding in the amount of $1,250,000 is necessary for this
project. Funding is currently available in the amount of 1,250,000 in PR-000147-078,
Dowden Terrace Playground, Fund 300-C30400, Park Authority Bond Construction.

ENCLOSED DOCUMENTS:
Attachment 1: Project Map
Attachment 2: Scope Cost Estimate

STAFF:

Jai Cole, Executive Director

Sara Baldwin, Deputy Director/COO

Nigel Fields, Deputy Director/CPD

Mohamed Ghiwane, Acting Director, Park Development Division

Joshua Colman, Director, Business Administration Branch

Kim Eckert, Director, Park Operations Division

Richard Chandler, Chief Financial Officer, Business Administration Division
Melissa Emory, Project Coordinator, Park Development Division

Pat Rosend, Project Manager, Park Development Division
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Attachment 1

Legend
Land Description
Parcels
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Attachment 2

SCOPE COST ESTIMATE

Dowden Terrace Park Playground Revitalization

Professional Services $ 80,000
Permits $ 10,000
Construction $828,000

e Playground
e Picnic Shelter
e ADA Improvements

Utilities $ 20,000
Inspection and Testing $ 25,000
Construction Contingency (10%) $ 85,000
Administration (12.53%) $102,000
Mitigation $100,000

Total Project Estimate $1,250,000



Dowden Terrace Park
Improvements
Scope Approval

Park Authority Board Meeting
June 24, 2026




Existing Conditions

Playground equipment was
installed in 2002 and is past
the end of its useful life.

Current concrete walkways are
in poor condition and do not
meet ADA.

Shelter pad is not accessible.

Bamboo overgrowth reduces
usable area by 50%




Proposed Improvements

. New consolidated
playground area with
EWF surfacing

. New shelter in highly
visible location

. Improved ADA access
and parking spaces

. Invasive plant removal
to gain space and
open sightlines and
create the potential
lawn area for open
play at the conclusion
of treatment
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Schedule and Funding

Budget - $1,250,000

Milestone Scheduled Completion

Scope/Design
3rd Quarter CY2026

Construction
2"d Quarter CY2027




Questions?
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