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INFORMATION 
 
2026 Needs Assessment Project Update (Countywide) 
 

FCPA commenced work on the 2026 Needs Assessment project to build upon and 
provide necessary updates to the 2016 Needs Assessment Report. The 2026 Needs 
Assessment report will help the Park Authority prioritize efforts to meet existing and 
future park and recreation needs in the county and ensure Fairfax County’s park and 
recreational needs are aligned with park system offerings. The Needs Assessment will 
be used to evaluate and update level of service standards, assess park system gaps, 
and inform the future planning and development of facilities and programs. FCPA’s 
Parks, Recreation, Open Space, and Access (PROSA) Strategy and the Needs 
Assessment will work hand in hand. The Park Authority Board previously approved the 
consultant scope of services on October 23, 2024. The project is anticipated to be 
completed in Fall 2026. The project also supports FCPA’s reaccreditation with the 
National Recreation and Park Association’s Commission for Accreditation of Park and 
Recreation Agencies (CAPRA). The Needs Assessment project update includes the 
Level of Service (LOS) recommendations. The presentation will highlight updates to the 
acreage and facility metrics. 
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Needs Assessment –LOS 
recommendation

PAB Updates
6/24/2026



Needs Assessment-Four Steps to the Future 

• Clarify FCPA's role in 
County's Standards

• Adopt an equity-focused 
tiered LOS Framework

• Clarify natural resource-
based lands’ standards

• Benchmark LOS for a more 
dynamic and responsive 
standard

• Update classifications to 
include access-based and 
resource-based lands

Update 
Standards

1

• Emphasize age-friendly 
and multi-generational 
facilities (i.e., senior center 
in Audrey Moore)

• Add more small footprint 
sports facilities options 
(e.g., futsal, mini soccer)

• Focus on trail connectivity

• Emphasize flexibility of 
existing facilities to meet 
diverse options

• Develop facility scores tied 
to capital and equity for 
prioritizations

Diversify 
Facilities

2

• Increase staffing and 
maintenance to sustain quality

• Establish benchmarks to peers 
and national medians as annual 
report cards

• Build on regional partnerships 
for future resource-based sites

• Expand proffer-based 
framework to tiered subareas 
with boarder use of funds

• Continue exploring 
partnerships for sports tourism 
complex

Address 
Funding Gap

3

• Update and expand Urban 
Park Framework to include 
subareas/future high-density

• Consider experience-based 
urban park standards and 
spatial needs

• Pool contributions for plan-
identified needs to subarea 
funds with clear capital and 
O&M benchmarks and uses

• Continue focus on PAREI 
Opportunity Areas

Improve
UPF Standards

4



Level of Service: Current Comp. Plan LOS

2016

Source: Comprehensive Plan, Parks and Recreation Element [Amended Date: 12-9-2025]

2026 Needs Assessment 
Approach

• Be data-driven by aligning it with 
NRPA benchmark data, peer 
comparisons, public engagement 
results, and emerging recreation 
trends.

• Reassess outdated LOS standards.

• Identify Countywide versus FCPA 
contributions.

• Acreage LOS remains mostly the 
same while Facility LOS is updated.



Acreage LOS Recommendation (Countywide)



Remove Facility LOS

Diamond Field, Baseball 60’ Field (Youth)

Diamond Field, Baseball 90’ Field (Youth, 
Adult)

Diamond Field, Softball 60’ Field (Youth)

Diamond Field, Softball 65’ Field (Adult)

Indoor Gyms

Multi-use Courts

Recreation Centers

Add Facility LOS

Basketball Courts

Diamond Fields

Fitness Zones/Areas

Indoor Competitive Pools

Pickleball Courts

Spraygrounds/Splash Pads

Swimming Pools (indoor and outdoor)

Synthetic Fields

Tennis Courts

Trails (Paved)

Trails (Unpaved)

Volleyball Courts

Facility LOS Suggested Changes (Countywide)
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Condition Assessment/Maintenance needs

Type # in D and F 
condition

Precentage in D and 
F condition

Shelters 5 6%

Athletic 
Courts

66 16%

Amusements 4 67%

Playgrounds 76 35%

Athletic 
Fields 

36 14%

Irrigation 
Fields

5 12%

Parking Lots 44 18%

Trails 35 9%

Lights 18 9%



Jurisdictions Diamond Fields LOS

1 Arlington County, VA (2019) 1 type: Diamond Fields 1/6,000
2 Alexandria, VA (2002) N/A 

3 Prince William County, VA  
(2026 NA peer comparison) N/A (no facility LOS Standards)

4 Loudoun County, VA (2021)

4 types: 
60' Baseline/200'Diamond Field - Lighted; 90'Baseline/300' 
Diamond Field - Not Lighted; 90'Baseline/300' Diamond Field - 
Lighted; 
300' Softball - Lighted

5 Washington, D.C. N/A (Diamond Fields not included)

6 Montgomery County, MD 
(2026 NA peer comparison) 2 types: 1) Baseball 1/8,000; 2) Softball 1/4,000

7 Prince George’s County, MD 
(2026 NA peer comparison)

3 types: 1) Level 1: 1/22,500, 2) Level 2: 1/29,000, 3) Level 3: 
1/18,500

Diamond Field LOS Peer Comparison



LOS Recommendation for Trails

Since the NRPA 

Agency Performance 

Reports do not 

provide benchmark 

data for trail facilities, 

we turned to the 

median for paved and 

unpaved trails from 

peer agency Levels of 

Service to help 

establish an 

appropriate context.



Next Steps

• Tentative schedule:
• July 2026-Needs Assessment full recap
• August 2026- Needs Assessment Report PAB approval
• October 2026-Strategic and Master Plan presentation
• Oct/Nov 2026- Public comment period
• December 2026-Strategic and Master Plan PAB approval
• January 2027-  Comp Plan write up complete
• Mar/April 2027- Comp Plan public comment period
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