Fairfax County Park Authority
Board Meeting
June 24, 2026

At the beginning of the Strategic and Planning Committee Meeting at 6:32pm, the following was
read by Chairman Tim Hackman to allow for the meeting to proceed in a virtual format.

In order to conduct this meeting wholly electronically and to make certain findings for the record
to evidence compliance with Virginia Code §2.2-3708.2, there were actions that needed to be
taken prior to conducting business.

Audibility of Members’ Voices
Chairman Hackman conducted a roll call vote to ensure that each member’s voice could be heard
and to state the location from which they were participating in the meeting.

Board Members’ Present: Location

Bill Bouie, Vice Chair Residence in Hunter Mill District
Linwood Gorham Residence in Mount Vernon District
Rick Healy Residence in Mason District

Dr. Abena Aidoo Hewton Residence in Franconia District
Jose Peralta Residence in Sully District

Michael Reynolds Residence in Providence District
Johna Toomey Residence in Dranesville District
Tim Hackman, Chairman Residence in Dranesville District

Absent: Dr. Cynthia Jacobs Carter and Mr. Michael Thompson were absent and excused.
Faisal Khan was read in at 7:53pm. Residence in Providence District

Chairman Hackman made a motion that each member’s voice may be adequately heard by each
other member of this board; seconded by Dr. Abena Aidoo Hewton. The motion carried
unanimously.

Need for an Electronic Meeting

Chairman Hackman made a motion that the Park Authority Board will hold an all-virtual public
meeting because circumstances warrant the holding of an all-virtual public meeting, including,
but not limited to, the convenience of an all-virtual meeting; seconded by Dr. Abena Aidoo
Hewton. The motion carried unanimously.

All-Virtual Public Meeting May be Properly Held
Chairman Hackman made a motion that the Park Authority Board has not had more than two all-
virtual public meetings, or more than 25% of its meetings rounded up to the next whole number,
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whichever is greater, during the calendar year since the emergency order was lifted; and the Park
Authority Board’s last meeting was not an all-virtual public meeting; seconded by Dr. Abena
Aidoo Hewton. The motion carried unanimously.

Chairman Hackman made a motion that the Park Authority Board conduct this meeting
electronically through a dedicated video- and audio- conferencing line, and that the public may
access this meeting by calling 571-429-5982 and entering access code 60609964+#; seconded by
Dr. Abena Aidoo Hewton. The motion carried unanimously.

All-Virtual Public Meeting Requirements are Met in Conformance with Park Authority
Board Written Policy

Chairman Hackman made a motion that the meeting of the Park Authority Board to be held this
day is in conformance with this body’s all-virtual public meeting policy and as such:

1. The meeting notice indicated that the public meeting will be all-virtual, and the notice
stated that that the method by which the Park Authority Board chose to meet would not
be changed unless the Park Authority Board provided a new meeting notice in
accordance with Va. Code § 2.2-3707.

ii.  Public access to this meeting is provided by electronic communication means that allows
the public to hear all participating members of the Park Authority Board.

iii.  Audio-visual technology, if available, is used to allow the public to see the members of
the Park Authority Board during this meeting.

iv. A phone number, email address, or other live contact information is provided to the
public to alert the Park Authority Board if electronic transmission of this meeting fails for
the public, and if such transmission fails, the Park Authority Board will take a recess until
public access is restored.

v. A copy of the proposed agenda and all agenda packets have been made available to the
public electronically at the same time such materials were provided to the members of the
Park Authority Board;

vi.  The public is afforded the opportunity to comment through electronic means, including
written comments, at meetings where public comment is customarily received; and

vil.  There are no more than two members of the Park Authority Board together in one
physical location.

Dr. Abena Aidoo Hewton seconded the motion. The motion carried unanimously.
[This meeting was held electronically and was live streamed via MS Teams and was accessible
via audio by dialing 571-429-5982 and entering the code provided in the meeting

announcement. |

Chairman Hackman called the Park Authority Board meeting to order at 8:00 p.m. via MS
Teams.
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PUBLIC COMMENT

Carolyn Gamble Topic: Helping Our Lands Heal project at Huntley
Meadows Park

ADMINISTRATIVE ITEM

ADMIN-1 Board Resolution to Honor Lonnie Edwards, Athletic Field
Manager, for 20 Years of Service.
Chairman Hackman made a motion to seek approval of the resolution
to honor Lonnie Edwards; seconded by Mr. Bill Bouie. The motion carried
by all members present; Dr. Cynthia Jacobs Carter and Mr. Michael Thompson were
absent.

ADMIN -2 Resolution Honoring the Fairfax County Park Authority’s Outstanding
Volunteers of 2026.
Chairman Hackman made a motion to seek approval of the resolution
to honor the Fairfax County Park Authority’s Outstanding Volunteers of
2026 ; seconded by Mr. Bill Bouie. The motion carried
by all members present; Dr. Cynthia Jacobs Carter and Mr. Michael Thompson were
absent.

ADMIN-3 Adoption of Minutes — May 13, 2026 Park Authority Board Meeting
Chairman Hackman made a motion to adopt the minutes of the May 13, 2026 Park
Authority Board meeting: seconded by Mr. Bill Bouie. Dr. Abena Aidoo Hewton
abstained. The motion carried by all members present; Dr. Cynthia Jacobs Carter
and Mr. Michael Thompson were absent.

ACTION ITEMS

A-1 Appointment of Ellen Gray to the Fairfax County Park Foundation Board
Vice Chair Bill Bouie made a motion to approve the appointment of Ellen Gray to
the Board of Directors of the Fairfax County Park Foundation; seconded by Dr.
Abena Aidoo Hewton. The motion was carried by all members present; Dr. Cynthia
Jacobs Carter and Mr. Michael Thompson were absent.

A-2 Appointment of Jonathan Wertz to the Fairfax County Park Foundation Board

Vice Chair Bill Bouie made a motion to approve the appointment of Jonathan Wertz
to the Board of Directors of the Fairfax County Park Foundation; seconded by Dr.
Abena Aidoo Hewton. The motion was carried by all members present; Dr. Cynthia
Jacobs Carter and Mr. Michael Thompson were absent.
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A-3 Appointment of Radhika Subramanian to the Fairfax County Park Foundation Board
Vice Chair Bill Bouie made a motion to approve the appointment of Radhika
Subramanian to the Board of Directors of the Fairfax County Park Foundation;
seconded by Dr. Abena Aidoo Hewton. The motion was carried by all members
present; Dr. Cynthia Jacobs Carter and Mr. Michael Thompson were absent.

A-4 Annual Adoption of the Policy for Remote Participation in Public Meetings - Policy
111 and the Policy for All-Virtual Public Meetings — Policy 112
Faisal Khan made a motion to approve Policy 111 - Remote Participation in Public
Meetings and Policy 112 for All-Virtual Public Meetings as presented to and
reviewed by the Administration and Board Management Committee on June 24,
2026; seconded by Dr. Abena Aidoo Hewton. The motion was carried by all
members present; Dr. Cynthia Jacobs Carter and Mr. Michael Thompson were
absent.

A-5 Park Authority Award Recipients for 2026
Jose Peralta made a motion to approve the nominees for the awards outlined in this
item as presented to and reviewed by the Awards Committee on June 24, 2026;
seconded by Dr. Abena Aidoo Hewton. The motion was carried by all members
present; Dr. Cynthia Jacobs Carter and Mr. Michael Thompson were absent.

A-6 Scope Approval — Dowden Terrace Park Improvement
Rick Healy made a motion to approve the project scope to replace the playground
and shelter at Dowden Terrace Park as presented to and reviewed by the Planning
and Development Committee on June 24, 2026; seconded by Linwood Gorham. The
motion was carried by all members present; Dr. Cynthia Jacobs Carter and Mr.
Michael Thompson were absent.

INFORMATION ITEMS

I-1 Fairfax County Park Foundation FY 2027 Meeting Dates
No action was necessary.

1-2 FY 2026 Third Quarter Budget Review, Fund 40400, Park General Operations Fund
No action was necessary.

1-3 FY 2026 Third Quarter Budget Review, Fund 80000, Park Revenue and Operating
Fund

No action was necessary.

1-4 FY 2026 Approved Third Quarter Budget Review Items, Fund 40400, General Fund
No action was necessary.
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I-5 CY2027 Fee Schedule and FY2028 Budget Timeline
No action was necessary.
I-6 Deer Management Plan
No action was necessary
CHAIRMAN’S MATTERS
Chairman Hackman stated that he would like to thank all those who have been
recognized this evening for their time and effort.
DIRECTOR’S MATTERS

Director Cole stated that on May 9'" Bark in the Park brought together dog lovers,
families and community members for a celebration of pets outdoors. The event also
showcased the Walney Visitor Center.

Director Cole stated that on May 12 the Fairfax County Park Authority received the
2026 Better Project Award from the US Department of Energy’s Better Buildings, Better
Plants initiative in recognition of efficiency upgrades completed at Franconia Rec Center.
Director Cole stated that on May 13™ Sully Historic Site hosted their spring meeting
welcoming stakeholders and preservation partners for a look of ongoing preservation and
interpretation efforts.

Director Cole stated that on May 14" the Fairfax County Park Authority and the Fairfax
County Park Foundation were joined by Supervisor Jimenez, Park Authority Chairman
Hackman and Rick Healy to unveil the new Moon Gate Garden at Green Spring Gardens
that was generously donated by the Dewberry Family.

Director Cole stated that Green Spring Gardens hosted their annual plant sale on May
26,

Director Cole stated that on June 3" Fairfax County Park Authority was joined by
Supervisor Alcorn and PAB Vice Chair Bill Bouie to celebrate the ribbon cutting for the
new playground at Reston North Park.

Director Cole stated that on June 6 the Fairfax County Park Authority was joined by
Congressman Walkenshaw, Supervisor Lusk, Dr. Cynthia Jacobs Carter, and the Bike
Advocacy group MORE to celebrate National Trails Day with a ribbon cutting at
Brookfield Park marking the completion of approximately 1400 linear feet of new
natural-surface trail improvements.

Director Cole stated that Green Spring Gardens hosted a Family Pride Picnic for an
afternoon of connection and celebration of outdoor fun in a welcoming space where
participants could celebrate diversity.

Director Cole stated that on June 13" the Martin Luther King Jr. Pool celebrated the
opening of the new inclusive splash pad.

Director Cole stated that she and Nigel Fields just returned from a trip from Greater
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Greener, a City Parks Alliance conference in Austin, TX. Director Cole presented at the
leadership workshop for new and aspiring urban park leaders.
Director Cole stated that the Fairfax County Park Authority commemorated Juneteenth
across the county with a series of events that brought residents together to honor freedom
resilience in the community. Events were held at Sully Historic Site, Frying Pan Farm
Park and Franconia Rec Center.
Director Cole stated that the 51 Annual Sully Antique Car Show was held on Father’s
Day, June 21%, celebrating automotive history. Hundreds of antique and classic vehicles
were displayed across the grounds with judging and awards.
Director Cole stated that the Budweiser Clydesdales are currently at Frying Pan Farm
Park for a couple of weeks and will be on display in the nation’s capital and participating
in a parade.
Director Cole stated that the Fairfax County Park Authority’s Independence Day
celebration will be at Lake Fairfax Park on Saturday, June 27", The event will feature the
first-ever drone light show, live music, and fun family activities throughout the day.
Director Cole listed the following upcoming events:
o Tuesday, 6/30, 6:00 p.m. — Ribbon cutting, Wakefield Park Softball Field #8
o Thursday, 7/14, 9:30 a.m. — National Park and Recreation Month Proclamation
Presentation, Fairfax County Government Center
o Thursday, 7/16, 5:15 p.m. — Outstanding Volunteers Recognition and Concert,
Government Center Ellipse
o Thursday, 7/30, 6:45 p.m. — Fairfax Fair Kickoff at Hunter Mill Melodies,
Frying Pan Farm Park
o Happening all summer — Summer Entertainment Series
Director Cole spoke of the passing of Rob Hahne Jr., a beloved community leader and
youth sports advocate known throughout Northern Virginia as Mr. Baseball. Mr. Hahne
was integral in getting Patriot Park North up and running and other facilities across
Fairfax County.

BOARD MATTERS

Dr Abena Aidoo Hewton thanked Jai and staff for all their hard work with the events
taking place this summer.

Bill Bouie stated that Rob Hahne was tremendous in supporting the many athletic
communities in Fairfax County.

Linwood Gorham indicated that the car show at Sully has been shrinking each year and
would like to put some personal effort into bringing it back to its glory.

Mike Reynolds gave a shout out to Nigel Fields for holding a meeting with the
Providence supervisor to work through some issues. Mr. Reynolds also thanked Nigel
Fields, Sara Baldwin and Allison Rankin who have been handling the correspondence
from his district.

ADJOURNMENT
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There being no further business and without objection, Chairman Hackman adjourned the meeting
at 8:37 p.m.

Participating Staff:

Jai Cole, Executive Director

Nigel Fields, Deputy Director/CPD

Torsha Bhattacharya, Director, Stewardship and Planning Division
Ryan Carmen, Director, Golf Operations Division

Josh Colman, Director, Business Administration Division

Kim Eckert, Director, Park Operations Division

Laura Grape, Director, Resource Management and Integration Division
Daidria Grayson, Director, Marketing and Communications Division
Karen Lussier, Acting Director, Recreation and Enterprise Division
Mohamed Si Ghiwane, Assistant Director, Park Development Division
Andy Grabel, Public Information Officer

Brittany Vasquez, Public Relations Manager

Allison Rankin, Chief Strategist, Director’s Office

Minutes Approved at Meeting on July 22, 2026

o

Ldura Vaughn, Board Liaison
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Fairfax County Park Authority
Board Meeting
May 13, 2026

Chairman Hackman called the Park Authority Board meeting to order at 7:40pm at 12055
Government Center Parkway, Room 941, Fairfax, Virginia.

Board Members Present:
Tim Hackman, Chairman
Bill Bouie, Vice Chair
Linwood Gorham

Rick Healy

Faisal Khan

Michael Reynolds

Johna Toomey

Board Members Participating Virtually: Location:
Dr. Cynthia Jacobs Carter Home in Franconia District

Absent: Dr. Abena Aidoo Hewton, Mr. Jose Peralta and Mr. Michael Thompson were
absent and excused.

Virtual: Dr. Cynthia Jacobs Carter participated virtually due to medical reasons.

During the Planning and Development Committee meeting at 6:07pm, Chairman Hackman stated
that Virginia law authorizes the remote participation of Board members provided that a policy exists
to ensure that such remote participation is consistently administered. This board has approved
Policy 111 — Remote Participation in Public Meetings. Chairman Hackman continued that remote
attendance must be approved by the Board as long as a physical quorum of the Board is actually
present; the voice of the remote participant is able to be heard by everyone in the room; and the
remote participation comports with the policy.

Chairman Hackman conducted a roll call of the members participating remotely: Dr. Cynthia
Jacobs Carter.

Chairman Hackman made a motion that Dr. Cynthia Jacobs Carter be adequately heard in this
location; seconded by Mr. Bill Bouie. The motion carried by all members present; Dr. Abena Aidoo
Hewton, Mr. Faisal Khan, Mr. Jose Peralta and Mr. Michael Thompson were absent.
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Chairman Hackman then made a motion that pursuant to the Park Authority’s Policy 111 for
Remote Participation in Public Meetings, that Board Member Dr. Cynthia Jacobs Carter be
permitted to participate remotely in this meeting because it comports with the policy adopted, and a
physical quorum is present here at Room 941, Herrity Building. Seconded by Mr. Bill Bouie. The
motion carried by all members present; Dr. Abena Aidoo Hewton, Mr. Faisal Khan, Mr. Jose
Peralta and Mr. Michael Thompson were absent.

Chairman Hackman conducted a roll call of members participating in person.

Mr. Faisal Khan arrived at the Park Authority Board Room at 7:08pm during the Planning and
Development Committee Meeting.

PUBLIC COMMENT
There were no public speakers.
ADMINISTRATIVE ITEM

ADMIN-1 Board Resolution to Honor Karen Sheffield, a Naturalist at Huntley
Meadows and champion of Fairfax County’s natural and cultural resources,
for 27 Years of Service
Chairman Hackman made a motion to seek approval of the resolution
to honor Karen Sheffield; seconded by Mr. Bill Bouie. The motion carried
by all members present; Dr. Abena Aidoo Hewton, Mr. Jose Peralta and Mr.
Michael Thompson were absent.

ADMIN-2 Adoption of Minutes — April 22, 2026 Park Authority Board Meeting
Mr. Bill Bouie made a motion to adopt the minutes of the April 22, 2026 Park
Authority Board meeting: seconded by Mr. Rick Healy. The motion carried by all
members present; Dr. Abena Aidoo Hewton, Mr. Jose Peralta and Mr. Michael
Thompson were absent.

ACTION ITEMS

A-1 Scope Approval: Clemyjontri Park Playground Revitalization
Chairman Hackman made a motion to proceed with the design phase of the
playground at Clemyjontri Park as presented to and reviewed by the Planning and
Development Committee on May 13, 2026; seconded by Mr. Bill Bouie. The motion
was carried by all members present; Dr. Abena Aidoo Hewton, Mr. Jose Peralta and
Mr. Michael Thompson were absent.

A-2 2026 Bond Program #5 — Final Approval
Mr. Mike Reynolds made a motion to approve the distribution of the
$180,000,000 2026 Park Bond as presented to and reviewed by the Planning and

MINUTES-APPROVED 2



Minutes May 13, 2026

Development Committee on May 13, 2026; seconded by Mr. Bill Bouie. The
motion was carried by all members present; Dr. Abena Aidoo Hewton, Mr. Jose
Peralta and Mr. Michael Thompson were absent.

INFORMATION ITEMS

I-1

2026 Bond Program #4
No action was necessary.

I-2 2026 Bond Program Green Team and Advocacy Plan
No action was necessary.
CHAIRMAN’S MATTERS
e Chairman Hackman stated that park staff organized an amazing American Heritage,
Native Hawaiian and Pacific Islander Cultural Heritage Celebration event at Mason
District Park. Chairman Hackman indicated that it was well attended by dignitaries and
there was a range of demonstrations and participation creating a fun day for all.
DIRECTOR’S MATTERS

Director Cole stated that Fairfax County had their FY27 budget approved, which
included funding for Zero Waste Trash and recycling, operational support for new
facilities, contract rate increases, and the Recreation System and Sliding Fee Scale
Positions.

Director Cole stated that the Fairfax County Park Authority held their Take Your Child to
Work Day which was held at Mount Vernon Rec Center. Director Cole said it was a great
day with over 60 kids in attendance and praised staff in teaching the kids and the public
in all that they do.

Director Cole thanked all of the board members who came out to open the farmers
markets over the past two weeks.

Director Cole stated that the Park Authority welcomed over 6,000 community members
to Lake Fairfax Park for their Earth Day Celebration. The community enjoyed many
outdoor activities, nature exhibits and earth-friendly vendors. Director Cole indicated
these were record breaking numbers for this event.

Director Cole stated that on May 2" the Park Authority gathered with the Eakin Family,
Supervisor Palchik, board member Mike Reynolds, and the Park Foundation community
members to celebrate the new pavilion and 75™ anniversary of the Park Authority.
Director Cole attended this event at Eakin Community Park, the first 14 acres ever given
to the Park Authority and which helped lay the foundation for the system we have today.
Director Cole stated there was an Audrey Moore Rec Center public meeting on May 2™
which welcomed the community to an informational event of the anticipated construction
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of the new Audrey Moore Rec Center. Director Cole indicated that the presentation is
available to view on the website and public comments are being accepted online through
5:00p.m. Friday, June 5%,

e Director Cole stated that the Park Authority was joined by Franconia District Supervisor

Rodney Lusk and Franconia District School Board Member Marcia St. John-Cunning and
Hybla Valley Elementary School Families for the ribbon cutting at Hybla Valley Park in
celebration of recent improvements to the park amenities.

e Director Cole stated that the Park Authority and community partners hosted the Asian
American, Native Hawaiian and Pacific Islander Cultural Heritage celebration on May 9"
at Mason District Park. Live performances, cultural demonstrations and exhibits were
among the many events celebrating the traditions and diversity of the AANHPI
communities.

e Director Cole stated that Torsha Bhattacharya, Stewardship and Planning Division
Director, was featured on NBC 4 in a segment at Ellanor C. Lawrence Park as part of its
coverage to commemorate Asian American, Native Hawaiian, and Pacific Islander
Heritage month. Director Cole indicated that the interview would air again on NBC 4 on
Friday May 29" at 7:30pm.

e Director Cole listed the following upcoming events:

o Wednesday, 6/3, 5:00 p.m. — Ribbon cutting on the new playground at Reston
North Park

o Saturday, 6/6, 1:00 p.m. — National Trails Day celebration and ribbon cutting for
the new trail at Brookfield Park

o Saturday, 6/27, 9:00 p.m. — Fourth of July Light Show at Lake Fairfax Park

BOARD MATTERS

e Dr. Cynthia Jacobs Carter announced that nominations for the Elly Doyle Awards are due
by Friday, May 22,

¢ Linwood Gorham stated he would like to see some changes to the bond process going
forward. Mr. Gorham feels the board did not get an opportunity to contribute more and
was treated more like an advisory committee. Mr. Gorham stated that he would like the
board to be more included in the decisions being made by the staff. Mr. Gorham also
thanked the Park Authority staff for all their hard work in regard to the bond process.

¢ Bill Bouie congratulated the board for passing the bond measure and congratulated staff
for a job well done. Mr. Bouie emphasized that the board is not operational. Mr. Bouie
stated that the board is an advisory board that has fiduciary responsibility for what carries
on within the Park Authority business activities. Mr. Bouie also praised Torsha
Bhattacharya on her interview with NBC 4.

e Johna Toomey thanked the staff for all their hard work on the bond presentations and Jai
Cole for her leadership. Ms. Toomey is excited to hear about the strategic suggestions
that are being implemented by Park Authority staff.
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CLOSED SESSION

At 8:10 p.m. Mr. Mike Reynolds, standing in for Dr. Cynthia Jacobs Carter, made a motion to
recess and convene in closed session for discussion and consideration of matters enumerated in

Virginia Code §2.2-3711 and listed in the agenda for this meeting as follows:

a. Discussion or consideration of the acquisition of publicly held real property for a
public purpose, or of the disposition of publicly held real property, where discussion in an
open meeting would adversely affect the bargaining position or negotiating strategy of
the public body, pursuant to Virginia Code §2.2-3711(A)(3) & (A)(6).

e C.1 Discussion of property in the Springfield District, adjacent to Patriot Park

The motion was seconded by Mr. Bill Bouie and approved by all members present. Dr. Abena
Aidoo Hewton, Mr. Jose Peralta and Mr. Michael Thompson were absent.

Dr. Cynthia Jacobs Carter made a motion to come out of Closed Session. Seconded by Mr. Bill
Bouie and approved by all members present. Dr. Abena Aidoo Hewton, Mr. Jose Peralta and Mr.
Michael Thompson were absent.

The Park Authority Board returned to open session at 8:18 p.m.
CERTIFICATION OF CLOSED SESSION

Dr. Cynthia Jacobs Carter made a motion that the Park Authority Board certify that, to the best
of each member’s knowledge, only public business matters lawfully exempted from open
meeting requirements prescribed by the Virginia Freedom of Information Act and only matters
identified in the motion to convene Closed Session were heard, discussed, or considered in the
meeting by the Park Authority Board. Seconded by Mr. Bill Bouie.

A roll call vote was held.
Ayes:

Bill Bouie

Dr. Cynthia Jacobs Carter
Linwood Gorham

Rick Healy

Faisal Khan

Mike Reynolds

Johna Toomey

Chairman Tim Hackman
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Nays: None

Dr. Abena Aidoo Hewton, Mr. Jose Peralta and Mr. Michael Thompson were absent.

ACTIONS FROM CLOSED SESSION

C-1  Addition of Property Located in the Springfield District to the Workplan
Mr. Bill Bouie moves that we authorize the offer range for the Springfield District as
discussed in closed session. Seconded by Mr. Rick Healy and approved by all members
present. Dr. Abena Aidoo Hewton, Jose Peralta and Mike Thompson were absent.

ADJOURNMENT

There being no further business and without objection, Chairman Hackman adjourned the meeting
at 8:21 pm.

Participating Staff:

Jai Cole, Executive Director

Sara Baldwin, Deputy Director/COO

Nigel Fields, Deputy Director/CPD

Torsha Bhattacharya, Director, Stewardship and Planning Division
Ryan Carmen, Director, Golf Operations Division

Josh Colman, Director, Business Administration Division

Kim Eckert, Director, Park Operations Division

Laura Grape, Director, Resource Management and Interpretation
Division

Daidria Grayson, Director, Marketing and Communications Division
Brendon Hanafin, Director, Park Development Division

John Burke, Natural Resources Branch Manager

Rick Chandler, Chief Financial Officer

Mohamed Si Ghiwane, Assistant Division Director, Park Development Division
Andy Grabel, Public Information Officer

Brittany Vasquez, Public Relations Manager

Allison Rankin, Chief Strategist, Director’s Office

Laura Vaughn, Management Analyst, Director’s Office

Minutes Approved at Meeting on June 24, 2026

S fuf

Laura Vaughn, Board Liaison
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Fairfax County Park Authority
Board Meeting
April 22, 2026

Chairman Hackman called the Park Authority Board meeting to order at 7:55pm at 12055
Government Center Parkway, Room 941, Fairfax, Virginia.

Board Members Present:
Tim Hackman, Chairman
Bill Bouie, Vice Chair

Dr. Cynthia Jacobs Carter
Linwood Gorham

Rick Healy

Jose Peralta

Michael Reynolds

Mike Thompson

Johna Toomey

Board Members Participating Virtually: Location:
Faisal Khan Falls Church

Absent: Dr. Abena Aidoo Hewton was absent and excused.
Virtual: Mr. Faisal Khan participated virtually due to medical reasons.

During the planning and Development Committee meeting at 6:28pm, Chairman Hackman stated
that Virginia law authorizes the remote participation of Board members provided that a policy exists
to ensure that such remote participation is consistently administered. This board has approved
Policy 111 — Remote Participation in Public Meetings. Chairman Hackman continued that remote
attendance must be approved by the Board as long as a physical quorum of the Board is actually
present; the voice of the remote participant is able to be heard by everyone in the room; and the
remote participation comports with the policy.

Chairman Hackman conducted a roll call of the members participating remotely: Mr. Faisal Khan.

Chairman Hackman made a motion that Mr. Faisal Khan be adequately heard in this location;
seconded by Mr. Bill Bouie. The motion carried by all members present; Dr. Abena Aidoo Hewton
was absent.
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Chairman Hackman then made a motion that pursuant to the Park Authority’s Policy 111 for
Remote Participation in Public Meetings, that Board Member Mr. Faisal Khan be permitted to
participate remotely in this meeting because it comports with the policy adopted, and a physical
quorum is present here at Room 941, Herrity Building. Seconded by Mr. Bill Bouie. The motion
carried by all members present; Dr. Abena Aidoo Hewton was absent.

Chairman Hackman conducted a roll call of members participating in person.

PUBLIC COMMENT

There were no public speakers.

ADMINISTRATIVE ITEM

ADMIN-1 Adoption of Minutes — March 25, 2026 Park Authority Board Meeting
Dr. Cynthia Jacobs Carter made a motion to adopt the minutes of the March 25,
2026 Park Authority Board meeting: seconded by Mr. Bill Bouie. The motion
carried by all members present; Dr. Abena Aidoo Hewton was absent.

ADMIN-2 Adoption of Minutes — April 8, 2026 Park Authority Board Meeting
Dr. Cynthia Jacobs Carter made a motion to adopt the minutes of the April 8, 2026
Park Authority Board meeting: seconded by Mr. Bill Bouie. The motion carried by
all members present; Dr. Abena Aidoo Hewton was absent.

INFORMATION ITEMS

I-1 Beech Leaf Disease
No action was necessary.

I-2 2026 Bond Program #3
No action was necessary.

1-3 Audrey Moore Rec Center Renovation Update
No action was necessary.

1-4 2026 Elly Dovle Park Service Awards
No action was necessary.
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April 22,2026

CHAIRMAN’S MATTERS

Chairman Hackman stated he had a great day at the Bluebells at the Bend at Riverbend
Park.

Chairman Hackman stated that he attended the ribbon cutting at Mount Vernon Woods
Park and was impressed that the design of the playground, fields and other amenities
were done in house.

DIRECTOR’S MATTERS

Director Cole stated that the spring budget meetings with the Board of Supervisors went
very well. Discussions centered around both the parks’ needs right now, a new CIP bond
strategy for 2027, and changes to the operating funding strategy. Director Cole thanked
all who participated.

Director Cole thanked everyone who testified at the Board of Supervisors budget
hearings. Director Cole stated that the Park Authority had 12 community members
provide testimony on the parks in addition to Park Authority Board members Chair Tim
Hackman, Vice Chair Bill Bouie and Providence District Representative Mike Reynolds.
Director Cole commended the Healthy Strides Community Classes that came about
during COVID, stating that total participation since its inception in August 2020 has been
184,000+ engagements.

Director Cole stated that the Park Authority is hosting their annual Earth Day event at
Lake Fairfax Park, Saturday, April 25 at 10:00am.

Director Cole stated that the Bluebells at the Bend held on April 11" and hosted by
Riverbend Park was a big success as community members could see the Bluebells in
bloom.

Director Cole stated the Horse Expo took place at Frying Pan Farm Park on April 18"
where they welcomed Freedom and Liberty, the Bureau of Land Management’s 250
Wild Horse and Burro ambassador team.

Director Cole stated that Frying Pan Farm Park celebrated their 65 anniversary and
praised the dedicated staff and served animal friendly cake to the animals.

Director Cole stated that she attended the ribbon cutting at Mount Vernon Woods Park on
April 18" in celebration of the newly designed playground, futsal/basketball court and
skate park.

Director Cole stated she attended the opening of Burke Farmers Market for the summer
season and was impressed with the number of vendors and variety of items/food offered.
Director Cole praised Park Authority staff for their efforts all year in getting ready for the
many upcoming spring and summer events.

Director Cole listed the following upcoming events:

o Saturday, 4/25, 10:00 a.m. — Earth Day at Lake Fairfax Park

o Friday, 5/1, 3:00 p.m. — Kingstowne Farmers Market Opening
o Friday, 5/1, 8:00 a.m. — McLean Farmers Market Opening
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o Saturday, 5/2, 2:00 p.m. — AMRC Rebuilding Public Meeting, Wakefield Forest
ES

o Saturday, 5/2, 11:00 a.m. — Eakin Park Pavillion Ribbon Cutting

Saturday, 5/2, 7:30 a.m. — Healthy Strides 5K, Burke Lake Park

o Sunday, May 3, 3:00 p.m. — Battle of the Badges FCPD/FC Fire Hockey Game

at Mount Vernon Rec Center

Sunday, May 2, 8:00 a.m. — Lorton Farmers Market Opening

Sunday, May 3, 12:00 p.m — Wetlands Awareness Day at Huntley Meadows

Park

Wednesday, May 6, 8:00 a.m. — Oakmont Farmers Market Opening

Wednesday, May 8, 2:00 p.m. — Wakefield Farmers Market Opening

Thursday, May 7, 8:00 a.m — Annandale Farmers Market Opening

Thursday, May 7, 8:00 a.m. — Herndon Farmers Market Opening

Friday, May 8, 4:30 p.m. — Hybla Valley Park Ribbon Cutting

Saturday, May 9, 12:30 p.m. — AANHPI Celebration, Mason District Park

O

o O

0O O O O O O

BOARD MATTERS

e Ricky Healy stated he hopes the rain will hold off on Saturday for the events that will be
taking place and that last Thursday he became a grandfather for the first time.

CLOSED SESSION
At 8:12 p.m. Dr. Cynthia Jacobs Carter made a motion to recess and convene in closed session
for discussion and consideration of matters enumerated in Virginia Code §2.2-3711 and listed in
the agenda for this meeting as follows:
a. Discussion or consideration of the acquisition of publicly held real property for a
public purpose, or of the disposition of publicly held real property, where discussion in an
open meeting would adversely affect the bargaining position or negotiating strategy of
the public body, pursuant to Virginia Code §2.2-3711(A)(3) & (A)(6).
e C.1 Discussion of property in the Hunter Mill District.

The motion was seconded by Mr. Bill Bouie and approved by all members present. Dr. Abena
Aidoo Hewton was absent.

Dr. Cynthia Jacobs Carter made a motion to come out of Closed Session. Seconded by Mr. Bill
Bouie

and approved by all members present. Dr. Abena Aidoo Hewton was absent.

The Park Authority Board returned to open session at 8:31

MINUTES-APPROVED 4
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CERTIFICATION OF CLOSED SESSION

Dr. Cynthia Jacobs Carter made a motion that the Park Authority Board certify that, to the best
of each member’s knowledge, only public business matters lawfully exempted from open
meeting requirements prescribed by the Virginia Freedom of Information Act and only matters
identified in the motion to convene Closed Session were heard, discussed, or considered in the
meeting by the Park Authority Board. Seconded by Mr. Bill Bouie.

A roll call vote was held.
Ayes:

Bill Bouie

Dr. Cynthia Jacobs Carter
Linwood Gorham

Rick Healy

Faisal Khan

Jose Peralta

Mike Reynolds

Mike Thompson

Johna Toomey

Chairman Tim Hackman

Nays: None
Dr. Abena Aidoo Hewton was absent.
ACTIONS FROM CLOSED SESSION
C-1  Authorization of the Offer Range for Property Located in the Hunter Mill District
Chairman Hackman moves that we authorize the offer range for Hunter Mill District as

discussed and the reallocation of funding as discussed in closed session. Seconded by Mr.
Bill Bouie and approved by all members present. Dr. Abena Aidoo Hewton was absent.

ACTION ITEM

A-1  Bridging the Current Bond Program with the New 2026 CIP Approach
Chairman Hackman moves the approval of the reallocation of funds in the Park Bond
Construction Fund (Fund 30400) as presented during the Budget Committee and amended
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based upon the action taken during the closed session. Seconded by Mr. Bill Bouie and
approved by all members present. Dr. Abena Aidoo Hewton was absent.

ADJOURNMENT

There being no further business and without objection, Chairman Hackman adjourned the meeting
at 8:34 pm.

Participating Staff:

Jai Cole, Executive Director

Nigel Fields, Deputy Director/CPD

Torsha Bhattacharya, Director, Stewardship and Planning Division
Ryan Carmen, Director, Golf Operations Division

Josh Colman, Director, Business Administration Division

Laura Grape, Director, Resource Management and Integration Division
Daidria Grayson, Director, Marketing and Communications Division
Brendon Hanafin, Director, Park Development Division

Kim Eckert, Director, Park Operations Division

Karen Lussier, Acting Director, Park Services Division

Jeff Alvey, Archaeology and Collections Branch Manager

John Burke, Natural Resources Branch Manager

Rick Chandler, Chief Financial Officer

Tony De Lorenzo, Park Planning Branch Manager

Mohamed Si Ghiwane, Assistant Division Director, Park Development Division
Andy Grabel, Public Information Officer

Marisa Devin, Intern, Director’s Office

Allison Rankin, Chief Strategist, Director’s Office

- Laura Vaughn, Management Analyst, Director’s Office

Minutes Approved at Meeting on May 13, 2026

Sl e

Laura Vaughn: Board Liaison
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Fairfax County Park Authority and
Environmental Quality Advisory Council
Joint Board Meeting
April 8, 2026

EQAC Chairman Larry Zaragoza called the Joint Fairfax County Park Authority and EQAC
Board meeting to order at 6:00pm at 12000 Government Center Pkwy, Conference Room 4/5,
Fairfax, Virginia.

Fairfax County Board Members Present:
Tim Hackman — Chairman

Bill Bouie — Vice Chair

Linwood Gorham

Rick Healy

Jose Peralta

Michael Reynolds

Michael Thompson

EQAC Board Members Present:
Larry Zaragoza — Chairman
Eric Goplerud — Vice Chair
Kathy Alsegaf

Bryan Campbell

Dean Costello

Ken Lanfear

Kersey Manliclic

Nishka Shah

Rich Weisman

Clyde Wilber

Fairfax County Park Authority Board Members

Participating Virtually: Location:

Dr. Abena Aidoo Hewton — Treasurer Residence in Franconia District

Absent: Dr. Cynthia Jacobs Carter, Johna Toomey, and Faisal Khan were absent and
excused.
Virtual: Dr. Abena Aidoo Hewton participated virtually due to medical reasons.

EQAC Board Members
Participating Virtually: Location:
Ken Gubin Dranesville
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Virtual: Ken Gubin participated virtually due to medical reasons.

During the joint board meeting at 6:03pm, Chairman Hackman stated that Virginia law authorizes
the remote participation of Board members provided that a policy exists to ensure that such remote
participation is consistently administered. This board has approved Policy 111 — Remote
Participation in Public Meetings. Chairman Hackman continued that remote attendance must be
approved by the Board as long as a physical quorum of the Board is actually present; the voice of
the remote participant is able to be heard by everyone in the room; and the remote participation
comports with the policy.

Chairman Hackman conducted a roll call of the members participating remotely: Dr. Abena Aidoo
Hewton

Chairman Hackman made a motion that Dr. Abena Aidoo Hewton be adequately heard in this
location; seconded by Mr. Bill Bouie. The motion carried by all members present; Dr. Cynthia
Jacobs Carter, Mr. Faisal Khan, Mr. Jose Peralta, and Johna Toomey were absent.

Chairman Hackman then made a motion that pursuant to the Park Authority’s Policy 111 for
Remote Participation in Public Meetings, that Board Member Dr. Abena Aidoo Hewton be
permitted to participate remotely in this meeting because it comports with the policy adopted, and a
physical quorum is present here at Conference Room 4/5, Fairfax County Government Center.
Seconded by Mr. Bill Bouie. The motion carried by all members present; Dr. Cynthia Jacobs Carter,
Mr. Faisal Khan, Mr. Jose Peralta, and Johna Toomey were absent.

Chairman Hackman conducted a roll call of members participating in person.

EQAC Chairman Zaragoza read in Ken Gobin in accordance with EQAC’s Remote Participation
Policy.

e John Burke, Natural Resource Branch Manager, presented an update for the Park
Authority.

e Joan Allen, Urban Forester with Stormwater Management, presented an update on Beech
Leaf Disease.

e Executive Director Jai Cole presented a Fairfax County Park Authority Budget Update.

ADJOURNMENT

There being no further business and without objection, Chairman Zaragoza adjourned the meeting at
7:15 pm.

Participating Staff:

Jai Cole, Executive Director

Sara Baldwin, Deputy Director/COO
Nigel Fields, Deputy Director/CPD
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Torsha Bhattacharya, Director, Stewardship and Planning Division

Laura Grape, Director, Resource Management and Interpretation Division

Daidria Grayson, Director, Marketing and Communications Division

Mohamed Si Ghiwane (virtual), Assistant Division Director, Park Development Division
Joan Allen, Urban Forester

John Burke, Natural Resources Branch Manager

Andy Grabel, Public Information Officer

Brittany Vasquez, Public Relations Manager

Allison Rankin, Chief Strategist, Director’s Office

Laura Vaughn, Management Analyst, Director’s Office

Minutes Approved at Meeting on April 22, 2026

S

Laura Vaughn, Board Liaison
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Fairfax County Park Authority
Board Meeting
March 25, 2026

Chairman Hackman called the Park Authority Board meeting to order at 7:53pm at 12055
Government Center Parkway, Room 941, Fairfax, Virginia.

Board Members Present:
Tim Hackman, Chairman
Linwood Gorham

Rick Healy

Jose Peralta

Michael Reynolds

Mike Thompson

Johna Toomey

Board Members Participating Virtually: Location:
Bill Bouie, Vice Chair Temporary location in Orlando, FL
Faisal Khan Residence in Providence District

Absent: Dr. Cynthia Jacobs Carter and Dr. Abena Aidoo Hewton were absent and
excused.

Virtual: Mr. Bouie participated virtually due to personal reasons for travel. Mr. Khan
participated virtually due to medical reasons.

During the Resource Management Committee meeting at 5:45pm, Chairman Hackman stated that
Virginia law authorizes the remote participation of Board members provided that a policy exists to
ensure that such remote participation is consistently administered. This board has approved Policy
111 — Remote Participation in Public Meetings. Chairman Hackman continued that remote
attendance must be approved by the Board as long as a physical quorum of the Board is actually
present; the voice of the remote participant is able to be heard by everyone in the room; and the
remote participation comports with the policy.

Chairman Hackman conducted a roll call of the members participating remotely: Mr. Bill Bouie

Chairman Hackman made a motion that Mr. Bill Bouie be adequately heard in this location;
seconded by Mr. Michael Reynolds. The motion carried by all members present; Dr. Abena Aidoo
Hewton, Dr. Cynthia Jacobs Carter, Mr. Faisal Khan, and Mr. Jose Peralta were absent.
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Chairman Hackman then made a motion that pursuant to the Park Authority’s Policy 111 for
Remote Participation in Public Meetings, that Board Member Mr. Bill Bouie be permitted to
participate remotely in this meeting because it comports with the policy adopted, and a physical
quorum is present here at Room 941, Herrity Building. Seconded by Mr. Rick Healy. The motion
carried by all members present; Dr. Abena Aidoo Hewton, Dr. Cynthia Jacobs Carter, Mr. Faisal
Khan, and Mr. Jose Peralta were absent.

Chairman Hackman conducted a roll call of members participating in person.

At 6:25pm Chairman Hackman made a motion that Mr. Faisal Khan be adequately heard in this
location; seconded by Mr. Michael Reynolds. The motion carried by all members present; Dr.
Abena Aidoo Hewton and Dr. Cynthia Jacobs Carter were absent.

Chairman Hackman then made a motion that pursuant to the Park Authority’s Policy 111 for
Remote Participation in Public Meetings, that Board Member Mr. Faisal Khan be permitted to
participate remotely in this meeting because it comports with the policy adopted, and a physical
quorum is present here at Room 941, Herrity Building. Seconded by Mr. Rick Healy. The motion
carried by all members present; Dr. Abena Aidoo Hewton and Dr. Cynthia Jacobs Carter were
absent.

PUBLIC COMMENT

There were no public speakers.

ADMINISTRATIVE ITEM

ADMIN-1 Adoption of Minutes — March 11, 2026 Park Authority Board Meeting
Mr. Michael Thompson made a motion to adopt the minutes of the March 11, 2026
Park Authority Board meeting: seconded by Mr. Rick Healy. The motion carried by
all members present; Dr. Abena Aidoo Hewton and Dr. Cynthia Jacobs Carter were
absent.

INFORMATION ITEMS

I-1 2026 Bond Program #2
No action was necessary.

1-2 FY 2026 Third Quarter Budget Review, Fund 40400, General Fund
No action was necessary.
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CHAIRMAN’S MATTERS

e (Chairman Hackman stated that the budget review meetings with the Board of Supervisors
are going very well and thanked everyone who participated in those meetings.

DIRECTOR’S MATTERS

e Director Cole stated that she attended a Ramadan dinner hosted by the American Turkish
Friendship Association. Director Cole was accompanied by Yasmin Shafiq, Bushra
Mirza, and Mohamed Ghiwane. Supervisor Smith was in attendance as well.

e Director Cole stated that the Park Authority is celebrating Women’s History Month by
speaking with staff members and asking them to reflect on their experience as women in
parks and recreation. These interviews can be seen in the month-long content series on
Instagram and Facebook.

e Director Cole stated that Earth Day will be celebrated by the Park Authority on April 25%
at Lake Fairfax Park. This is one of the park’s largest events featuring outdoor
discoveries, visiting animals from Frying Pan Park, local food, beer garden, and live
entertainment.

e Director Cole stated that the summer farmers’ markets will be opening soon and invited
board members to attend the opening days.

e Director Cole stated that the Fairfax County Park Authority and Park Authority Board
hosted the annual Federation of Friends meeting on March 16™ and shared updates on the
advertised proposed budget, the 2026 Bond, and the Elly Doyle Park Service Awards.
The Friends Groups also shared their accomplishments and updates for the year.

e Director Cole stated that the Fairfax County Park Authority was honored with a Silver
Governor’s Environmental Excellence Award in recognition of successful and innovative
efforts that improve Virginia’s environment. Keith Snyder accepted the award for Spring
Hill Rec Center’s energy upgrades.

e Director Cole stated that on March 23™ and 24", Fairfax County Park Authority hosted
six parks and recreation leaders from Mecklenburg County, NC who were interested in
learning about the Park Authority’s approach to revenue generation. Nova Parks also
hosted a site visit to their River View event facility..

e Director Cole stated that the Board of Supervisors are proposing a change in the boards,
authorities and commissions by moving to one environmental board or commission by
combining the Tree Commission, Environmental Quality Advisory Council, and the
Wetland Review Board.

e Director Cole listed the following upcoming events:

o Saturday, 4/4, 10:00 a.m. — Baskets and Bunnies, Burke Lake Park

o Saturday, 4/11, 10:00 a.m. — Bluebells at the Bend, Riverbend Park

o Saturday, 4/18, 10:00 a.m. — Horse Expo, Frying Pan Park

o Saturday, 4/18, 10:00 a.m. — Ribbon cutting at Mount Vernon Woods Park
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o Saturday, 4/25, 10:00 a.m. — Earth Day at Lake Fairfax Park
o Saturday, 5/2, 7:30 a.m. — Healthy Strides 5K at Burke Lake Park

BOARD MATTERS

e Johna Toomey thanked the National Resource Branch for being proactive regarding the
presence of Beech Leaf Disease in the parks and keeping everyone updated.

ADJOURNMENT

There being no further business and without objection, Chairman Hackman adjourned the meeting
at 8:05 pm.

Participating Staff:

Jai Cole, Executive Director

Sara Baldwin, Deputy Director/COO

Nigel Fields, Deputy Director/CPD

Torsha Bhattacharya, Director, Stewardship and Planning Division
Josh Colman, Director, Business Administration Division

Laura Grape, Director, Resource Management and Integration Division
Daidria Grayson, Director, Marketing and Communications Division
Kim Eckert, Director, Park Operations Division

Britta Stratford, Acting Director, Park Services Division

Mohamed Si Ghiwane, Assistant Division Director, Park Development Division
Andy Grabel, Public Information Officer

Marisa Devin, Intern, Director’s Office

Allison Rankin, Chief Strategist, Director’s Office

Laura Vaughn, Management Analyst, Director’s Office

Minutes Approved at Meeting on April 22, 2026

S

Laura Vaughnf Board Liaison

MINUTES-APPROVED 4



Fairfax County Park Authority
Board Meeting
March 11, 2026

Chairman Hackman called the Park Authority Board meeting to order at 7:40pm at 12055
Government Center Parkway, Room 941, Fairfax, Virginia.

Board Members Present:

Tim Hackman, Chairman

Bill Bouie, Vice Chair

Dr. Cynthia Jacobs Carter, Secretary
Linwood Gorham

Rick Healy

Jose Peralta

Michael Reynolds

Johna Toomey

Board Members Participating Virtually: Location:
Dr. Abena Aidoo Hewton, Treasurer Residence in Franconia District
Faisal Khan Residence in Providence District

Absent: Mike Thompson was absent and excused.
Virtual: Dr. Abena Aidoo Hewton and Mr. Khan participated virtually due to medical
reasons.

During the Planning and Development Committee meeting at 6:00pm, Chairman Hackman stated
that Virginia law authorizes the remote participation of Board members provided that a policy exists
to ensure that such remote participation is consistently administered. This board has approved
Policy 111 — Remote Participation in Public Meetings. Chairman Hackman continued that remote
attendance must be approved by the Board as long as a physical quorum of the Board is actually
present; the voice of the remote participant is able to be heard by everyone in the room; and the
remote participation comports with the policy.

Chairman Hackman conducted a roll call of the members participating remotely: Dr. Abena Aidoo
Hewton and Mr. Faisal Khan.

Chairman Hackman made a motion that Dr. Abena Aidoo Hewton be adequately heard in this
location; seconded by Mr. Bill Bouie. The motion carried by all members present; Mr. Michael
Thompson was absent.
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Chairman Hackman made a motion that Mr. Faisal Khan be adequately heard in this location;
seconded by Mr. Bill Bouie. The motion carried by all members present; Mr. Michael Thompson
was absent.

Vice Chairman Hackman then made a motion that pursuant to the Park Authority’s Policy 111 for
Remote Participation in Public Meetings, that Board Members Dr. Abena Aidoo Hewton and Mr.
Faisal Khan be permitted to participate remotely in this meeting because it comports with the policy
adopted, and a physical quorum is present here at Room 941, Herrity Building. Seconded by Mr.
Bill Bouie. The motion carried by all members present; Mr. Michael Thompson was absent.

Chairman Hackman conducted a roll call of members participating in person.

PUBLIC COMMENT

Speaker: Carolyn Summers Topic: Olander & Margaret Banks Property
Tammy Mannarino Topic: Olander & Margaret Banks Property
Eve Stocker Topic: Olander & Margaret Banks Property
ADMINISTRATIVE ITEM

ADMIN-1 Board Resolution to Honor Dave Fallert, Manager at South Run Rec Center,
for 30 Years of Service
Mr. Bill Bouie made a motion to seek approval of the resolution to honor Dave
Fallert; seconded by Mr. Rick Healy. The motion carried by all members present;
Mr. Michael Thompson was absent.

ADMIN-2 Adoption of Minutes — February 25, 2026 Park Authority Board Meeting
Mr. Bill Bouie made a motion to adopt the minutes of the February 25, 2026 Park
Authority Board meeting: seconded by Mr. Jose Peralta. The motion carried by all
members present; Mr. Michael Thompson was absent.

ACTION ITEM

A-1  FY 2026 Third Quarter Budget Review, Fund 80000, Revenue and Operating Fund
Mr. Bill Bouie made a motion to approve the FY2026 Third Quarter Budget, Fund
80000, Revenue and Operating Fund, as presented to and reviewed by the Budget
Committee on March 11, 2026; seconded by Mr. Jose Peralta. The motion carried by all
members present; Mr. Mike Thompson was absent.
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A-2  CONCURRENCE: Olander and Margaret Banks Neighborhood Park Concepts
Dr. Cynthia Jacobs Carter made a motion to adopt the next steps in the demolition and
development of one of the concepts presented to and reviewed by the Planning and
Development Committee on March 11, 2026; seconded by Mr. Linwood Gorham The
motion carried by all members present; Mr. Mike Thompson was absent.

INFORMATION ITEMS

I-1 2026 Bond Program #1
No action was necessary.

CHAIRMAN’S MATTERS

e Vice Chairman Hackman stated that he has been joining Director Cole in meetings with
district supervisors and with the Chairman on the budget.

DIRECTOR’S MATTERS

e Director Cole stated that Grit & Grain hosted an event at Colvin Run Mill in honor of
black History Month. Participants toured the historic mill and discussed the contributions
of African American millers. The program supported the Virginia 250th and Fairfax 250
commemorations.

e Director Cole stated that the Park Authority will be recognizing Women’s History Month
by celebrating the inspiration, leadership, and accomplishments of women that
contributed to the creation of many of the parks and recreation system.

e Director Cole stated that Turner Farm hosted an Astronomy Fest on March 7" and
community members enjoyed activities including stargazing, looking through a telescope
and listening to ancient stories about constellations.

e Director Cole stated that Hidden Pond’s beloved snapping turtle “Fluffy” recently passed
away at the old age of 25.

e Director Cole stated that on March 7" athletes gathered at Oakmont Rec Center to
participate in an Adapted Swim Meet. FCPA Special Olympic swim teams showcased
their skills and gained confidence to prepare for upcoming competitions.

e Director Cole stated that on March 7™ families joined a naturalist at Hidden Oaks Nature
Center and Fairfax County Public Safety Officer for a stroll along the nature trail and
safely observe nature like true detectives.

e Director Cole stated that in January of 2026, winter weather caused significant
destruction to the carousel at Frying Pan Park. The carousel is not historic nor part of
FCPA'’s permanent collection, therefore it will be removed in the spring of 2026. Plans
for replacement will be presented to the board.

e Director Cole stated that Team USA speed skaters will be coming to Mount Vernon Rec
Center on Friday, March 27, 6:30 - 8:45pm. Guests can meet the Olympians for a Q&A
session, autographs, photos, and a live speedskating demo.
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e Director Cole listed the following upcoming events:
o Monday, 3/16, 5:30 p.m. — Federation of Friends Meeting at the Herrity Building
o Tuesday, 3/17, 7:00 p.m. — Dranesville Tavern Resident Curator Program Public
Meeting, Mclean Community Center
Saturday, 4/4, 10:00 a.m. — Baskets and Bunnies, Burke Lake Park
Saturday, 4/11, 10:00 a.m. — Bluebells at the Bend, Riverbend Park
Saturday, 4/18, 10:00 a.m. — Horse Expo, Frying Pan Park
o Saturday, 4/18, 10:00 a.m. — Ribbon cutting at Mount Vernon Woods Park
e Director Cole stated that during the month of March the Park Authority will be partnering
with Supervisor Palchik and the BOS to collect women’s feminine products.

o O O

BOARD MATTERS

e Mike Reynolds — Thanked Nigel Fields and Torsha Bhattacharya for the meeting with
him and Chairman Hackman on Tyson’s.

e Jose Peralta — Thanked staff for all the hard work that went into the presentations for this
evening’s meeting.

CLOSED SESSION

At 8:09pm Dr. Cynthia Jacobs Carter made a motion to recess and convene in closed session for
discussion and consideration of matters enumerated in Virginia Code §2.2-3711 and listed in the
agenda for this meeting as follows:

a. Discussion or consideration of the acquisition of publicly held real property for a public
purpose, or of the disposition of publicly held real property, where discussion in an open
meeting would adversely affect the bargaining position or negotiating strategy of the
public body, pursuant to Virginia Code §2.2-3711(A)(3).

A-1 Discussion on the Land Acquisition Workplan items:
A.1 a Property in the Hunter Mill District

The motion was seconded by Mr. Bouie and approved by all members present. Mr. Mike
Thompson was absent.

Dr. Cynthia Jacobs Carter made a motion to come out of Closed Session. Seconded by Mr. Bill
Bouie and approved by all members present. Mr. Mike Thompson was absent.

The Park Authority Board returned to open session at 8:21pm.
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CERTIFICATION OF CLOSED SESSION

Dr. Cynthia Jacobs Carter made a motion that the Park Authority Board certify that, to the best
of each member’s knowledge, only public business matters lawfully exempted from open
meeting requirements prescribed by the Virginia Freedom of Information Act and only matters
identified in the motion to convene Closed Session were heard, discussed, or considered in the
meeting by the Park Authority Board. Seconded by Mr. Bill Bouie and approved by all members
present. Mr. Mike Thompson was absent.

A roll call vote was held.

Ayes:

Dr. Abena Aidoo Hewton
Bill Bouie

Dr. Cynthia Jacobs Carter
Linwood Gorham

Rick Healy

Faisal Khan

Jose Peralta

Mike Reynolds

Johna Toomey

Chairman Tim Hackman

Nays: None
Mr. Michael Thompson was absent.
ACTIONS FROM CLOSED SESSION

A-1 Mr. Bouie made a motion to approve the staff recommendation to add the property in the
Hunter Mill District to the Land Management Workplan; seconded by Mr. Gorham. The motion
carried by all members present, Mr. Mike Thompson was absent.

A-2 Mr. Bouie made a motion to use the remaining CIP dollars to purchase the property; seconded
by Mr. Healy. The motion carried by all members present, Mr. Mike Thompson was absent.

ADJOURNMENT

There being no further business and without objection, Chairman Hackman adjourned the meeting
at 8:24 pm.
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Participating Staff:

Jai Cole, Executive Director

Sara Baldwin, Deputy Director/COO

Nigel Fields, Deputy Director/CPD

Torsha Bhattacharya, Director, Stewardship and Planning Division

Josh Colman, Director, Business Administration Division

Laura Grape, Director, Resource Management and Integration Division

Daidria Grayson, Director, Marketing and Communications Division

Brendon Hanafin, Director, Park Development Division

Kim Eckert, Director, Park Operations Division

Britta Stratford, Acting Director, Park Services Division

Rick Chandler, Chief Financial Officer

Mohamed Si Ghiwane, Assistant Division Director, Park Development Division
Andy Grabel, Public Information Officer

Brittany Vasquez, Public Relations Manager, Marketing and Communications Division
Marisa Devin, Intern, Director’s Office

Allison Rankin, Chief Strategist, Director’s Office

Laura Vaughn, Management Analyst, Director’s Office

1 at Meeting on lurch 25, 2026

Laura Vaughn, P
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Fairfax County Park Authority
Board Meeting
February 25, 2026

Chairman Hackman called the Park Authority Board meeting to order at 7:45pm at 12055
Government Center Parkway, Room 941, Fairfax, Virginia.

Board Members Present:

Tim Hackman, Chairman

Bill Bouie, Vice Chair

Dr. Cynthia Jacobs Carter, Secretary
Linwood Gorham

Rick Healy

Michael Reynolds

Mike Thompson

Johna Toomey

Board Members Participating Virtually: Location:

Dr. Abena Aidoo Hewton, Treasurer Residence in Franconia District
Faisal Khan Residence in Providence District
Jose Peralta Residence in Sully District

Virtual: Dr. Abena Aidoo Hewton participated virtually due to medical reasons. Mr.
Khan participated virtually due to medical reasons. Mr. Peralta was virtual for personal
reasons due to childcare.

During the Planning and Development Committee meeting at 6:30pm, Chairman Hackman stated
that Virginia law authorizes the remote participation of Board members provided that a policy exists
to ensure that such remote participation is consistently administered. This board has approved
Policy 111 — Remote Participation in Public Meetings. Chairman Hackman continued that remote
attendance must be approved by the Board as long as a physical quorum of the Board is actually
present; the voice of the remote participant is able to be heard by everyone in the room; and the
remote participation comports with the policy.

Chairman Hackman conducted a roll call of the members participating remotely: Mr. Faisal Khan.

Chairman Hackman made a motion that Mr. Faisal Khan be adequately heard in this location;
seconded by Mr. Bill Bouie. The motion carried by all members present; Dr. Cynthia Jacobs Carter,
Abena Aidoo Hewton, Mr. Jose Peralta and Ms. Johna Toomey were absent. Chairman Hackman
then made a motion that pursuant to the Park Authority’s Policy 111 for Remote Participation in
Public Meetings, that Board Member Mr. Faisal Khan be permitted to participate remotely in this
meeting because it comports with the policy adopted, and a physical quorum is present here at
Room 941, Herrity Building. Seconded by Mr. Thompson. The motion carried by all members
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present; Dr. Cynthia Jacobs Carter, Abena Aidoo Hewton, Mr. Jose Peralta and Ms. Johna Toomey
were absent.

Chairman Hackman conducted a roll call of members participating in person.

At 6:23pm Chairman Hackman made a motion that Mr. Jose Peralta be adequately heard in this
location; seconded by Mr. Bill Bouie. The motion carried by all members present; Dr. Abena Aidoo
Hewton was absent.

At 7:06pm Chairman Hackman made a motion that Dr. Abena Aidoo Hewton be adequately
heard in this location; seconded by Mr. Rick Healy. The motion carried by all members present.

PUBLIC COMMENT
Speaker: Nancy Vehrs Topic: Recognition for Harry Glasgow
ADMINISTRATIVE ITEM

ADMIN-1 Adoption of Minutes — February 11, 2026 Park Authority Board Meeting
Mr. Bill Bouie made a motion to adopt the minutes of the February 11, 2026
Park Authority Board meeting; seconded by Mr. Rick Healy. The motion
carried by all members present.

INFORMATION ITEMS

I-1 FY 2026 Second Quarter Budget Review, Fund 40400, Park General Operations Fund
No action was necessary.

1-2 FY 2026 Second Quarter Budget Review, Fund 80000, Park Revenue and Operating Fund

No action was necessary.
CHAIRMAN’S MATTERS

e Chairman Hackman stated that he made some slight changes to the committee assignment
list due to some imbalance of the workload.
o Mr. Rick Healy will be added as Vice Chair of the Resource Management
Committee.
o Dr. Abena Aidoo Hewton will be added as the Vice Chair of the Administration
and Board Management Committee.
o Mr. Jose Peralta will be dropped as the Vice Chair of the Administration and
Board Management Committee.
o Chairman Hackman made a motion to ratify the committee assignments for 2026.
Seconded by Mr. Bill Bouie. The motion carried by all members present.
e Chairman Hackman stated that he visited the Frying Pan Park Baptist Meeting House on
Saturday, February 21st. He was impressed with the interpretation of the Park Authority
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staff and thankful for the opportunity to be a part of the event.

DIRECTOR’S MATTERS

Director Cole stated that the County Executive released the proposed FY 2027 budget
and she reviewed the proposed reductions and additions to the Park Authority’s budget.
Director Cole stated that the Park Authority hosted a Lunar New Year celebration on
February 21 at Twin Lakes Golf Course with performances, hands-on activities, and
entertainment. Director Cole thanked Ms. Johna Toomey, Deputy Director Nigel Fields
and Supervisor Herrity for attending.
Director Cole stated that in honor of Black History Month, the Frying Pan Baptist
Meeting House was open to the public on February 15th and 21%, inviting visitors to
explore the site.
Director Cole stated that Patriot Park North was recognized with a Readers’ Choice
Award in the All-star Outdoor Venue category by SportsEvents Media Group. The honor
recognizes outstanding outdoor facilities. Director Cole gave kudos to the staff and the
quality of the facility and design.
Director Cole shared the following upcoming events:

o Federation of Friends Meeting, Monday, 3/16, 5:30pm, Herrity Building

o Dranesville Tavern Resident Curator Program Public Meeting, Tuesday, 3/17,

7pm, Mclean Community Center
o Baskets and Bunnies, Saturday, 4/4, 10:00am, Burke Lake Park
o Reston North Park Playground Ribbon Cutting, Saturday, 4/4, 10:00am

BOARD MATTERS

Bill Bouie — Thanked staff for the snow removal for a second time. Condolences to the
family of Michael Frye who initiated the sponsorship of the new animal shelter and a
great friend of the Parks. Kudos to the team that participated in the Sports Tourism Task
Force in putting together the list of all the events that the Park Authority sponsored in the
last year.

Dr. Cynthia Jacobs Carter — Announced that the first planning meeting for the Elly Doyle
Awards is Friday, February 27th and the date of the event is Saturday, October 24" at
6:00pm.

Mike Thompson — Reiterated the Sports Tourism list indicating that you can do lots of
things without having to build big new facilities. Mike spoke of his relationship with
Mike Frye and Mr. Frye’s contributions during his 6 terms as supervisor in the Sully
District. Mr. Frye’s celebration of life will be Saturday, April 11" at 2:00pm at the
Government Center.

Johna Toomey — Thanked staff for all the work that went into the Lunar New Year
Celebration.

Dr. Abena Aidoo Hewton — Thanked the staff for their work dealing with the snow
removal. Thanked the Strategic Planning Team for allowing the board to begin the
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conversations around the future of parks and their time and effort on the survey and

planning.
¢ Jose Peralta — Reiterated the comments said regarding Mike Frye and his contributions to
the parks.
ADJOURNMENT

There being no further business and without objection, Chairman Hackman adjourned the meeting
at 8:12 pm.

Participating Staff:

Jai Cole, Executive Director

Sara Baldwin, Deputy Director/COO

Nigel Fields, Deputy Director/CPD

Torsha Bhattacharya, Director, Stewardship and Planning Division

Ryan Carmen, Director, Golf Operations Division

Josh Colman, Director, Business Administration Division

Kim Eckert, Director, Park Operations Division

Laura Grape, Director, Resource Management and Integration Division
Daidria Grayson, Director, Marketing and Communications Division

Britta Stratford, Acting Director, Park Services Division

Mohamed Ghiwane, Assistant Division Director, Park Development Division
Andy Grabel, Public Information Officer

Brittany Vasquez, Public Relations Manager, Marketing and Communications Division
Allison Rankin, Chief Strategist, Director’s Office

Laura Vaughn, Management Analyst, Director’s Office

Minutes Apgroved at Meeting on March 11, 2026

Vo

Laura Vaughn, Board LiaisonU
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Fairfax County Park Authority
Board Meeting
February 11, 2026

Vice Chairman Hackman called the Park Authority Board meeting to order at 7:30pm at 12055
Government Center Parkway, Room 941, Fairfax, Virginia.

Board Members Present:
Tim Hackman, Vice Chair
Rick Healy

Faisal Khan

Jose Peralta

Michael Reynolds

Mike Thompson

Johna Toomey

Board Members Participating Virtually: Location:

Dr. Abena Aidoo Hewton, Treasurer Residence in Franconia District
Bill Bouie Temporary location in Mineral, VA
Dr. Cynthia Jacobs Carter, Secretary Residence in Franconia District

Absent: Linwood Gorham was absent and excused.

Virtual: Dr. Abena Aidoo Hewton participated virtually due to medical reasons. Mr.
Bouie participated virtually due to personal reasons for travel. Dr. Cynthia Jacobs
Carter was virtual due to a scheduling conflict.

During the Planning and Development Committee meeting at 6:30pm, Vice Chairman Hackman
stated that Virginia law authorizes the remote participation of Board members provided that a policy
exists to ensure that such remote participation is consistently administered. This board has approved
Policy 111 — Remote Participation in Public Meetings. Vice Chairman Hackman continued that
remote attendance must be approved by the Board as long as a physical quorum of the Board is
actually present; the voice of the remote participant is able to be heard by everyone in the room; and
the remote participation comports with the policy.

Vice Chairman Hackman conducted a roll call of the members participating remotely: Dr. Abena
Aidoo Hewton, Bill Bouie, and Dr. Cynthia Jacobs Carter.

Vice Chairman Hackman made a motion that Dr. Abena Aidoo Hewton be adequately heard in this
location; seconded by Mr. Rick Healy. The motion carried by all members present; Mr. Linwood
Gorham and Mr. Faisal Khan were absent.
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Vice Chairman Hackman made a motion that Mr. Bill Bouie be adequately heard in this location;
seconded by Mr. Rick Healy. The motion carried by all members present; Mr. Linwood Gorham
and Mr. Faisal Khan were absent.

Vice Chairman Hackman made a motion that Dr. Cynthia Jacobs Carter be adequately heard in this
location; seconded by Mr. Rick Healy. The motion carried by all members present; Mr. Linwood
Gorham and Mr. Faisal Khan were absent.

Vice Chairman Hackman then made a motion that pursuant to the Park Authority’s Policy 111 for
Remote Participation in Public Meetings, that Board Members Dr. Abena Aidoo Hewton, Mr. Bill
Bouie, and Dr. Cynthia Jacobs Carter be permitted to participate remotely in this meeting because it
comports with the policy adopted, and a physical quorum is present here at Room 941, Herrity
Building. Seconded by Mr. Thompson. The motion carried by all members present; Mr. Linwood
Gorham and Mr. Faisal Khan were absent.

Vice Chairman Hackman conducted a roll call of members participating in person.
Mr. Faisal Khan joined the meeting at 6:45 pm.

PUBLIC COMMENT

There were no public speakers.

ADMINISTRATIVE ITEM

ADMIN-1 Board Resolution to Honor Kiel Stone, Former Board Chairman, for 8 Years
of Service
Vice Chairman Hackman made a motion to seek approval of the resolution
to honor Kiel Stone; seconded by Mr. Mike Reynolds. The motion carried
by all members present; Mr. Linwood Gorham was absent.

ADMIN-2 Adoption of Minutes — January 14, 2026 Park Authority Board Meeting
Mr. Healy made a motion to adopt the minutes of the January 14, 2026 Park
Authority Board meeting; seconded by Mr. Peralta. The motion carried by
all members present; Mr. Linwood Gorham was absent.

ACTION ITEM

A-1  Authorize FCPA Staff and the Office of the County Attorney to release
restrictive covenants identified on FCPA Owned Parcels
Mr. Mike Reynolds made a motion to Authorize FCPA Staff and the Office of the County
Attorney to release restrictive covenants identified on Fairfax County Park Authority
Owned Parcels as per the staff presentation; seconded by Mr. Mike Thompson. The
motion carried by all members present; Mr. Linwood Gorham was absent.
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INFORMATION ITEMS

I-1 Park Development Division Project Status Report
No action was necessary.

I-2 Update on Park Operations Projects from July to December 2025
No action was necessary.

CHAIRMAN’S MATTERS

e Vice Chairman Hackman stated that the next board meeting will be on February 25"

e Vice Chairman Hackman stated that there would be a one-hour workshop scheduled at
the next board meeting on the Strategic Plan and strongly encouraged everyone to make
the time to attend this workshop.

DIRECTOR’S MATTERS

e Deputy Director Baldwin stated that Frying Pan Farm Park hosted a service activity in
honor of Martin Luther King Day on January 19™ that focused on the Civil Rights
Movement and Dr. King’s legacy. This event was sponsored by the National Recreation
and Parks Association.

e Deputy Director Baldwin stated that Turner Farm was designated as an International
Dark Sky Urban Night Sky Place by Dark Sky International. The Park Authority staff
and community celebrated on January 23",

e Deputy Director Baldwin addressed the recent snowstorm and challenges with the
resulting cleanup work.

o 150 staff were on call to plow and clear sidewalks & trails leading to park

facilities.

o First priorities were Rec Centers, sites with scheduled events, maintenance
facilities and structures that require access for emergency vehicles, inspections or
maintenance and resident curator programs.

Not all parks are plowed.

Revenue Loss is estimated at $60K per day when the system is closed.

122.58 acres of snow were removed.

She thanked the staff who worked 12 hour days to make sure sites were up and

running.

e Deputy Director Baldwin stated that the Park Authority Invasive Management Area
Volunteer Program (IMA) celebrated their 20" Anniversary. Supervisor Dalia Palchik,
volunteers and #TeamFCPA came together on January 31% to celebrate. IMA has grown
from 20 site leaders to approximately 65 sites and 75 site leaders. More events are
planned for this year.

e Deputy Director Baldwin played a video featuring Deputy Director Nigel Fields
addressing Black History Month and is the first in a series of content posts coming out
this month.

o O O O
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e Deputy Director Baldwin stated that camp registration opened on February 3™ and 5%,
Registrations were successful in terms of the logistics regarding the new approach and
received positive feedback from the community. Registrations are down slightly and staff
will continue to monitor and push the marketing for camps to increase the numbers.
e Deputy Director Baldwin stated that the Park Authority joined Supervisor Storck at the
Mount Vernon District Town Meeting to celebrate America’s 250" anniversary.
e Deputy Director Baldwin listed the following upcoming events:
o Saturday, 2/21, 12 p.m. — Black History Month at the Meeting House, Frying Pan
Farm Park
o Saturday, 2/21, 6 p.m. — Annual Lunar New Year Celebration, Twin Lakes Golf
Course
o Monday, 3/16, 5:30 p.m. — Federation of Friends Meeting, Herrity Building
o Tuesday, 3/17, 7 p.m. — Dranesville Tavern Resident Curator Program Public
Meeting, Mclean Community Center

BOARD MATTERS

¢ Bill Bouie — Excited about the camp registrations and thank you to the board for their
approval to remove the covenants.

e Dr. Abena Aidoo Hewton — Congratulations to Kiel and thank you to the staff for their
hard work addressing the snowstorm.

e Faisal Khan — Welcome to the new CFO and thanks to staff for their hard work
addressing the snowstorm.

e Johna Toomey — Thank you to Kiel and welcome to the new CFO. Thanks to the budget
team and snow removal team.

e Rick Healy — Thank you to staff for the hard work addressing the snowstorm.

e Mike Thompson — Thank you to staff for the hard work on the snow removal and thanks
to Kiel. Thank you to the staff for the new boardroom.

e Jose Peralta — Echoed everyone’s comments.

ELECTION

Vice Chairman Hackman asked Mr. Khan, Chair of the Nominating Committee, to report the
committee's recommendations. Mr. Khan stated that the elections were duly advertised and
announced the recommendation of Officers for 2026.

Chairman: Tim Hackman

Vice Chairman: William Bouie

Secretary: Dr. Cynthia Jacobs Carter (incumbent)
Treasurer: Dr. Abena Aidoo Hewton (incumbent)

Mr. Khan called for nominations from the floor for the office of Chairman. There being no other
nominations, Mr. Thompson made a motion to close the nominations; seconded by Mr. Reynolds.
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Vice Chairman Hackman being unopposed for the office of Chairman, Mr. Khan called for a vote.
Vice Chairman Hackman was elected unanimously by the members present; Mr. Linwood Gorham
was absent.

Mr. Khan called for nominations from the floor for the office of Vice Chair. There being no other
nominations, Chairman Hackman made a motion to close the nominations; seconded by Mr.
Thompson. Mr. Bouie being unopposed for the office of Vice Chair, Mr. Khan called for a vote. Mr.
Bouie was elected unanimously by all members present; Mr. Linwood Gorham was absent.

Mr. Khan called for nominations from the floor for the office of Secretary. There being no other
nominations, Mr. Bouie made a motion to close the nominations; seconded by Chairman Hackman.
Dr. Cynthia Jacobs Carter being unopposed for the office of Secretary, Mr. Khan called for a vote.
Dr. Carter was elected unanimously by all members present; Mr. Linwood Gorham was absent.

Mr. Khan called for nominations from the floor for the office of Treasurer. There being no other
nominations, Chairman Hackman made a motion to close the nominations; seconded by Mr.
Thompson. Dr. Abena Aidoo Hewton, being unopposed for the office of Treasurer, Mr. Khan called
for a vote. Dr. Aidoo Hewton was elected unanimously by all members present; Mr. Linwood
Gorham was absent.

Mr. Khan announced the Park Authority Board officers for 2026 and thanked the Board for their
support during the nominating process.

Chairman: Tim Hackman

Vice Chairman: William Bouie
Secretary: Dr. Cynthia Jacobs Carter
Treasurer: Dr. Abena Aidoo Hewton

Mr. Faisal Khan left the meeting at 7:58pm.
CLOSED SESSION
At 7:58 p.m. Dr. Cynthia Jacobs Carter made a motion to recess and convene in closed session

for discussion and consideration of matters enumerated in Virginia Code §2.2-3711 and listed in
the agenda for this meeting as follows:

a. Discussion or consideration of the acquisition of publicly held real property for a public
purpose, or of the disposition of publicly held real property, where discussion in an open
meeting would adversely affect the bargaining position or negotiating strategy of the

public body, pursuant to Virginia Code §2.2-3711(A)(3).

A-1 Consideration of the addition of property located in the Dranesville District next
to Difficult Run Stream Valley Park to the workplan.

A-2 Consideration of the addition of property located in the Mount Vernon District next to Belle
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Haven Park to the workplan.

The motion was seconded by Mr. Peralta and approved by all members present. Mr. Linwood
Gorham and Mr. Faisal Khan were absent.

Dr. Cynthia Jacobs Carter made a motion to come out of Closed Session. Seconded by Mr.
Thompson and approved by all members present. Mr. Linwood Gorham and Mr. Faisal Khan
were absent.

The Park Authority Board returned to open session at 8:12 p.m.

CERTIFICATION OF CLOSED SESSION

Dr. Cynthia Jacobs Carter made a motion that the Park Authority Board certify that, to the best of
each member’s knowledge, only public business matters lawfully exempted from open meeting
requirements prescribed by the Virginia Freedom of Information Act and only matters identified in
the motion to convene Closed Session were heard, discussed, or considered in the meeting by the
Park Authority Board. Seconded by Mr. Rick Healy.

A roll call vote was held.

Ayes:

Dr. Abena Aidoo Hewton
Bill Bouie

Dr. Cynthia Jacobs Carter
Rick Healy

Jose Peralta

Mike Reynolds

Mike Thompson

Johna Toomey

Chairman Tim Hackman

Nays: None
Mr. Linwood Gorham and Mr. Faisal Khan were absent.
ACTIONS FROM CLOSED SESSION

A-1 Mr. Bouie made a motion to approve the addition of property located in

the Dranesville District next to Difficult Run Stream Valley Park to the workplan as discussed in
closed session, seconded by Mr. Reynolds. The motion carried by all members present, Mr.
Linwood Gorham and Mr. Faisal Khan were absent.
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A-2 Mr. Bouie made a motion to approve the addition of property located in the Mount

Vernon District next to Belle Haven Park to the workplan as discussed in closed session, seconded
by Mr. Reynolds. The motion carried by all members present, Mr. Linwood Gorham and Mr. Faisal
Khan were absent.

ADJOURNMENT

There being no further business and without objection, Chairman Hackman adjourned the meeting
at 8:15 pm.

Participating Staff:

Jai Cole, Executive Director

Sara Baldwin, Deputy Director/COO

Nigel Fields, Deputy Director/CPD

Torsha Bhattacharya, Director, Stewardship and Planning Division

Ryan Carmen, Director, Golf Operations Division

Josh Colman, Director, Business Administration Division

Laura Grape, Director, Resource Management and Integration Division
Daidria Grayson, Director, Marketing and Communications Division
Brendon Hanafin, Director, Park Development Division

Britta Stratford, Acting Director, Park Services Division

Rick Chandler, Chief Financial Officer

Katie Miga, Business Office Manager

Mohamed Ghiwane, Assistant Division Director, Park Development Division
Andy Grabel, Public Information Officer

Brittany Vasquez, Public Relations Manager, Marketing and Communications Division
Allison Rankin, Chief Strategist, Director’s Office

Laura Vaughn, Management Analyst, Director’s Office

I\Ziilybprove?eeting February 25, 2026

Laura Vaughn, Board fidison
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Fairfax County Park Authority
Board Meeting
January 14, 2026

Chairman Stone called the Park Board meeting to order at 7:31pm at the Herrity Building, 12055
Government Center Parkway, Rooms 106/107, Fairfax, Virginia.

Board Members Present:
Kiel Stone, Chairman

Tim Hackman, Vice Chair
Bill Bouie

Cynthia Jacobs Carter
Linwood Gorham

Rick Healy

Faisal Khan

Jose Peralta

Mike Thompson

Board Members Participating Virtually: Location:
Abena Aidoo Hewton, Treasurer Residence in Franconia District
Johna Toomey Residence in Dranesville District

Absent: Mike Reynolds was absent and excused.

During the Planning and Development Committee meeting at 6:11pm, Chairman Stone stated that
Virginia law authorizes the remote participation of Board members provided that a policy exists to
ensure that such remote participation is consistently administered. This board has approved Policy
111 — Remote Participation in Public Meetings. Chairman Stone continued that remote attendance
must be approved by the Board as long as a physical quorum of the Board is actually present; the
voice of the remote participant is able to be heard by everyone in the room; and the remote
participation comports with the policy.

Chairman Stone conducted a roll call of the members participating remotely: Abena Aidoo Hewton
and Johna Toomey

Chairman Stone made a motion that Ms. Abena Aidoo Hewton be adequately heard in this location;
seconded by Mr. Tim Hackman. The motion carried by all members present; Mr. Faisal Khan, Mr.
Rick Healy, and Mr. Mike Reynolds were absent.

Chairman Stone made a motion that Ms. Johna Toomey be adequately heard in this location;
seconded by Mr. Tim Hackman. The motion carried by all members present; Mr. Faisal Khan, Mr.
Rick Healy, and Mr. Mike Reynolds were absent.

Chairman Stone then made a motion that pursuant to the Park Authority’s Policy 111 for Remote

Participation in Public Meetings, that Board Member Ms. Abena Aidoo Hewton and Ms. Johna
Toomey be permitted to participate remotely in this meeting because it comports with the policy we
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adopted, and a physical quorum is present here at Rooms 106/107, Herrity Building. Seconded by
Mr. Hackman. The motion carried by all members present; Mr. Faisal Khan and Mr. Rick Healy,
and Mr. Mike Reynolds were absent.

Chairman Stone conducted a roll call of members participating in person.

PUBLIC COMMENT
There were no public speakers.

ADMINISTRATIVE ITEM

ADMIN-1 Adoption of Minutes — December 10, 2025, Park Authority Board Meeting
Mr. Bouie made a motion to adopt the minutes of the December 10, 2025, Park
Authority Board meeting; seconded by Mr. Hackman. The motion carried by all
members present; Mr. Mike Reynolds was absent.

ACTION ITEM

A-1  Park Development Division Annual Work Plan for FY 2026
Mr. Bouie made a motion to approve the Park Development Division Annual Work Plan for
FY 2026, as presented to and reviewed by the Planning and
Development Committee on January 14, 2026; seconded by Mr. Hackman. The motion
carried by all members present; Mr. Mike Reynolds was absent.

A-2  Approval —Deaccession of Iake Fairfax Carousel
Mr. Bill Bouie made a motion to approve the formal deaccessioning of the Lake Fairfax
Park carousel and horses from FCPA’s Permanent Collection, as presented to and
reviewed by the Resource Management Committee on January 14, 2026; seconded by Mr.
Hackman. The motion carried - Mr. Gorham voted nay, all others voted aye. Mr. Mike
Reynolds was absent.

INFORMATION ITEMS

I-1 Summer Entertainment Series Update
No action was necessary.

I-2 Fairfax County Park Foundation FY 2026 Meeting Dates
No action was necessary.

I-3 Fairfax County Park Foundation FY 2025 Audited Financial Statements
No action was necessary.
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CHAIRMAN’S MATTERS
e Chairman Stone stated that the January 28" meeting would be cancelled due to lack of
items presented. Next meeting will be February 11, 2026.
¢ Chairman Stone stated that tonight would be his last meeting as Chairman of the Board due
to a new job with the Providence Board of Supervisors.

DIRECTOR’S MATTERS

e Executive Director Cole gave the floor to Allison Rankin who announced that Laura Vaughn
would be the new board liaison.

o Executive Director Cole stated that the Park Authority is working with Congressman James
Walkinshaw to refresh elements of the Gerry Connolly Cross-Country Trail to remember the
late Gerry Connolly’s impactful legacy. The Connolly family will also be sponsoring
memorial benches along the trail in tribute to Congressman Connolly.

o Executive Director Cole presented the First Hike Fairfax photo winners:

o Director’s Choice: Kimberly Berona, Huntsman Lake

People’s Choice: Nathan Kennedy, Huntley Meadows Park
Judges’ Choice: Marijke Gate, Riverbend Park
Best in Show: Wildlife, Joshua Brick, Huntley Meadows Park
Best in Show: People, Catherine Gibney, Burke Lake Park
Best in Show: Nature and Landscapes, Claire Bowman, Huntley Meadows Park
Best in Show: Pets, Parker Trasborg, Hidden Oaks Nature Center

o Staff Spotlight Award: Paul Nicholson, Fred Crabtree Park
e Executive Director Cole stated that the Park Authority hosted a Public Meeting on January

13th at Gum Springs Community Center to give updates on the Martin Luther King, Jr. Park

Trail Project. Public comments are open online until 5pm Friday, February 13.

e Executive Director Cole gave an update on the Olander and Margaret Banks Park project.

The timeline is to bring the park design concept to the Park Authority Board in Spring 2026.

e Executive Director Cole gave many thanks to Chairman Stone for his service, leadership and
passion he gave to the Park Authority Board.
e Executive Director Cole listed the upcoming events:
o Monday, 1/19, 11 a.m. — MLK Service and Learning Day, Frying Pan Farm Park
o Friday, 1/23, 6 p.m. — Dark Sky Education and Celebration Event
o Saturday, 1/31, 1-4 p.m. — 20" Anniversary of the IMA program, Frying Pan Farm
Park
o Saturday, 2/21, 6 p.m. - Annual Lunar New Year Celebration, Twin Lakes Golf
Course

0O 0 0O0O0OO0

BOARD MATTERS
e Board members thanked Chairman Stone for his leadership and wished him well.
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ADJOURNMENT

There being no further business and without objection, Chairman Stone adjourned the meeting at
7:50 pm.

Participating Staff:

Jai Cole, Executive Director

Sara Baldwin, Deputy Director/COO

Nigel Fields, Deputy Director/CPD

Josh Colman, Director, Administration Division

Kim Eckert, Director, Park Operations Division

Daidria Grayson, Director, Marketing and Communications Division
Torsha Bhattacharya, Director, Stewardship and Planning Division
Laura Grape, Director, Resource Management and Integration Division
Britta Stratford, Acting Director, Park Services Division

Brendon Hanafin, Director, Park Development Division

Andy Grabel, Public Information Officer

Ryan Carmen, Director, Golf Operations Division

Allison Rankin, Chief Strategist, Director’s Office

Laura Vaughn, Management Analyst, Director’s Office

Minutes .sgproved at Meeting on February 11, 2026
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Laura Vaughn, Board L1a1 on
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