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Comment Overview

Overall, the public comments reinforced the 
findings from the 2016 Parks Count! Needs 
Assessment and 2017 Master Plan guiding 
principles, goals and recommendations. 
These comprehensive planning efforts laid the 
groundwork for the draft strategic plan to meet 
community priorities.

Community input emphasized topics including: 
support for natural resources and habitat 
protection, bicycle access to parks, and support 
for volunteers. 

Other comments focused on the importance 
of fiscal sustainability, inclusion and equity in 
the park system, and the importance of parks 
as critical infrastructure for the health and 
well being of the community and economic 
competitiveness.

Some public comments were related to 
operations, rather than the strategic plan. These 
included concerns about equestrian use of parks. 
The Park Authority is exploring ways to address 
these concerns as part of operations.

Public Comment Summary

The draft plan was released to 
the public on April 26, 2018. This 
included formal notification through 
a press release, as well as direct email 
notifications to stakeholders including:

•	 Board of Supervisors
•	 Leadership of other county 

agencies and community partners
•	 Friends groups
•	 Athletic Council
•	 Individuals who previously signed 

up for the master plan email list
 
Community input was solicited and 
comments were received through the 
project website and email to Parkmail.  
The Fairfax Alliance for Better Bicycling 
also submitted a formal comment 
letter.  

The public comment period closed on 
May 25, 2018.

Summary of Public Comments 



SUMMARY OF PUBLIC COMMENTS

Support for Volunteers

•	 Importance for aspects of 
master plan and strategic plan 
implementation

•	 Opportunity to replicate 
successes of volunteer activities 
and Park Volunteer Teams

•	 Scalable with support of 
funding, outreach and 
awareness capabilities

Bicycle Access to Parks

•	 Health, equity and environmental 
benefits of bicycling 

•	 Establish an access standard 
similar to walkability

•	 Safety and maintenance concerns

•	 Commuter use and improved 
mobility

•	 Connect w/ entire system (FCDOT, 
etc.)

Natural Resources and Habitat Protection

•	 Land acquisition as a tool for improving natural resources and 
achieving a well-rounded park system, not just preserving “open space”

•	 Expansion of biodiversity, ecosystem services, restoration efforts

•	 Importance of passive recreation areas near streams

•	 Potential for private financial donations for projects of high ecological 
value

•	 Cultivation of stewardship

•	 Integrate natural resources and recreation in the park system to be 
complementary, mutually-supportive

Comment Overview

Highlights from the public comments are listed below:
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PUBLIC COMMENT SUMMARY

 

 

 

 

FABB 

P. O. Box 3752 

Reston, VA 20195 

www.fabb-bikes.org 

 

 

 

May 11, 2018 

 

 

To: ​Samantha Hudson​: 
 

The Fairfax Alliance for Better Bicycling, (FABB), is a 501(c)3 not-for-profit 

organization with 3,000 members promoting safe and better bicycling in 

Fairfax County.  Thank you for requesting comments on the ​Fairfax County 

Park Authority Draft FY19-23 Strategic Plan​. We are greatly encouraged to 

see the park authority has included the Master Plan Goal, “Improve access 

and opportunities for healthy and active lifestyles”. 

 

The recent Park Authority needs assessments have shown how important 

trails are and the popularity of bicycling as active outdoor recreation. 

Residents have said they want improved connections to parks, not just 

through improved trails, but also through additional and better maintained 

bicycle facilities. 

 

Unfortunately, there is no mention of bicycling in the draft strategic plan. 

Our concern can be easily eliminated by adding “and bikeable ” whenever 

walkable is mentioned.  FABB encourages the Park Authority to add a 

strategic objective to increase bikeable access to park facilities and provide 

the associated metric similar to the walkable access objective already 

included.  As an example, the Fairfax County Bicycle Map suggests it would 

take 12 minutes to bike 2 miles. Many residents own bicycles and would use 

them to access parks and for short trips if it were safer to do so.  Better park 

bicycle facilities will help achieve a healthy and active lifestyle for county 

residents from ages 8 to 80.  

 

As the Park Authority moves forward in developing the steps to implement 

the strategic objectives, FABB recommends:  

 

● Better trail maintenance and enhancements of Park Authority trails;  



PUBLIC COMMENT SUMMARY

● Improving the visibility and safety of trail bollards to comply with 
established safety standards; 

● Implementing trail connections in county parks as previously included 
in the October 2014 Fairfax County Master Bicycle Plan;  and

● Use the recently adopted Bicycle Parking Guidelines, in consultation 
with Bicycle Program Staff, when purchasing and placing bike racks of 
park property.

FABB fully supports the action step calling on the Park Authority Board and 
the Board of Supervisors to pass resolutions, establish policies, and secure 
budgets to dedicate resources in meeting the national walkability standards. 
Expanding the action step to include bicycling will also be helpful in 
implementing the Counties Bicycle Master Plan.

In 2017, the League of American Bicyclists designated Fairfax County as a 
Bronze Level Bicycle Friendly Community.  Implementing the above 
recommendations would serve to expand that success, greatly enhance 
bicycling in the parks and continue growing Fairfax County into an even 
more bicycle-friendly community.  

Sincerely,

Jeffrey Anderson
President - Board of Directors 

cc:
FABB Board of Directors 
Fairfax County Board of Supervisors 
Fairfax County Park Authority Board 
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Master Plan Guiding Principles

This master plan establishes long-term goals 
for the park system beginning with guiding 
principles that capture what the park system 
strives to be in the future. 

Guiding principles are constant and articulate 
the core ideals that guide the master plan 
and the agency direction over the plan’s 10-
year time horizon. The guiding principles are 
detailed in the figure below.

Park Authority Vision

The Fairfax County Park 
Authority strives to inspire and 
sustain a passion for parks 
and leisure experiences that 
enhances our community’s 
quality of life.

GUIDING FRAMEWORK

Guiding Principles

communicate the benefits of parks and recreation; provide great park 
experiences; create an enduring park system legacy; provide great park 
destinations that connect and help build community; impart a passion for parks 
from generation to generation.

Inspire a Passion for Parks

proactively respond to changing needs and trends; proactively manage 
facilities and program assets; engage and listening to the community.

Meet Changing Recreation Needs

provide targeted, high quality programs and services; be mission-focused; maintain 
system quality and condition; embrace, lead and implement new ideas and best 
practices; leverage technology, make data-driven decisions and measure performance.

Advance Park System Excellence

collaborate with schools and other public agencies and non-profits; co-locate facilities, 
programs and services with others; expand relationships with the private sector; contribute to 
the local economy; empower volunteers and the community.

Strengthen and Foster Partnerships

provide quality facilities, programs and services to all communities; balance the 
distribution of parks, programs and facilities; ensure these are accessible and affordable.

Be Equitable and Inclusive

integrate stewardship and sustainability ethics in all plans and actions; raise awareness and 
appreciation for natural and cultural resources; serve as a model for urban nature conservation; 
protect and actively manage natural and cultural resources; be transparent, accountable and 
committed to responsible management.

Be Great Stewards

provide facilities and programs for all ages to promote life-long activity and wellness; 
improve park access; expand trail system connections; provide an opportunity to 
connect with nature.

Promote Healthy Lifestyles

https://www.fairfaxcounty.gov/parks/mission-vision-values
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If trends of park use county 
population growth and 
fiscal constraint continue 
as expected, continuing to 
adequately maintain the park 
system will be challenging.

Age of Park Structures

Of the 374 
structures 
in the park 
system, 
58%, or 217 
structures, are 
30+ years old.

The Park Authority currently 
has close to $200 million in 
deferred maintenance needs 
throughout the park system.

>40 years old

37%

20-30 years old
6%

<10 years old

25%
30-40 years old

21%

10-20 years old
11%

GOALS AND RECOMMENDATIONS
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Goal
Advance as an 
innovative, responsive, 
and adaptable 
organization

The Park Authority is 
committed to meeting 
community needs and being 
the leader in the county, region, 
and parks and recreation 
industry. 

To continue as an excellent 
park system requires the 
focus of a high-performing, 
dedicated organization, and 
the support of an empowered 
community. 

Recommendations

The Park Authority commits to the following 
priority activities and actions necessary to 
achieve this goal: 

Expand and improve use of data and 
technology to support and enhance 
organizational performance and 

•	 Develop and attain 
measurable outcomes to 
ensure high-performance 
and accountability in the 
organization. 

•	 Invest in employee 
development and provide 
growth opportunities 
that empower staff to be 
innovative, responsive, and 
adaptable, while remaining 
user-focused. 

•	 Respond and adapt 
strategically to changes in how 
residents use and what users 
want in the park system. 

•	 Improve transparency and inclusion by 
providing greater opportunities for public input 
and collaboration with the community through 
the use of various communication venues, 
including social media.  

GOALS AND RECOMMENDATIONS

decision-making. 

Primary Guiding Principles

Inspire a Passion 
for Parks

Meet Changing 
Recreation Needs

Advance Park 
System Excellence

Strengthen and 
Foster Partnerships

Be Equitable and 
Inclusive

Be Great Stewards

Promote Healthy 
Lifestyles
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With a workforce of 
over 2,400 staff and 
thousands of park 
volunteers providing 
an extensive and 
diverse array of services 
and programs, a 
strong commitment 
to continual training 
and professional 
development is 
essential to meet 
community needs and 
sustain the agency.

As the use of electronics and mobile 
devices grows, the Park Authority has more 
opportunities to engage and educate park 
users, as well as a greater ability to utilize 
data. 

GOALS AND RECOMMENDATIONS
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Goal
Provide sustainable 
financial management 
to advance the Park 
Authority mission

It is critical to determine 
strategic priorities in a 
way that balances the Park 
Authority mission and fiduciary 
responsibility. 

Despite increasing demands 
and constrained resources, the 
Park Authority must continue 
to meet the needs of the 
community and support county 
wide initiatives. 

Recommendations

The Park Authority commits to the following 
priority activities and actions necessary to 
achieve this goal: 

Implement Total Cost of Ownership 
model for managing, developing, 
and acquiring all existing and future      	
     land, assets, and resources. 

Seek and increase 
funding from dedicated 
and alternative sources.

•	 Maintain sustainable 
revenue operations.

Reinvest in the RECenter 
system, golf, and other 
market-based facilities 
and revenue-generating 
programs to ensure 
continued sustainability 
and competitiveness.

•	 Increase opportunities for 
revenue-generating activities 
and events. 

Encourage other entities to provide and 
maintain high quality park facilities and 
services.

Increase yearly bond cash flow and bond 
allocation to meet current and future needs.

GOALS AND RECOMMENDATIONS

Primary Guiding Principles

Inspire a Passion 
for Parks

Meet Changing 
Recreation Needs

Advance Park 
System Excellence

Strengthen and 
Foster Partnerships

Be Equitable and 
Inclusive

Be Great Stewards

Promote Healthy 
Lifestyles
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NEEDS ANALYSIS SUMMARY

In the spring of 2017, a series of 
additional engagement sessions 
were held to build from the Needs 
Assessment findings and ensure the 
park system master plan encompassed 
the breadth of the entire agency. 

The outcomes from these discussions 
help identify additional needs and, 
along with the Needs Assessment, 
guide the direction of the master plan. 

The groups engaged included:
• Park Authority Board,
• Park Authority Leadership Team,
• Park Authority Staff,
• Friends Groups,
• Athletic Council, 
• Audubon Society, and
• Other county agency leadership.

Importantly, the key themes 
emerging from these discussions 
aligned considerably with the Needs 
Assessment themes.

The Needs Assessment recommended 
countywide service level metrics for 12 
facility types based on a population to 
service ratio,  as shown in the table, right.  
When supplemented by other policies 
and plans, these service level standards 
help define some of the park system 
facility needs.   

Several other facility types are identified 
as being driven more by programmatic, 
feasibility, and other factors rather than on 
a population/service ratio basis. 

These include:
•	 Reservable picnic shelters,
•	 RECenters,
•	 Countywide skate parks,
•	 Countywide dog parks,
•	 Golf,
•	 Equestrian facilities,
•	 Waterfront parks, 
•	 Outdoor family aquatics,
•	 Horticulture parks, 
•	 Nature centers, and
•	 Trails.
Details about each of the individual 
facility types in the park system can be 
found in the Needs Assessment report, 
which includes the recommended 
approach to addressing the Park 
Authority’s portion of the service gaps in 
the next decade.  

EXPANDED MASTER 
PLANNING ENGAGEMENT

RECREATION NEEDS:
FACILITIES SERVICE 
LEVEL STANDARDS

https://www.fairfaxcounty.gov/parks/parkscount
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Several topics emerged 
consistently during the 
expanded master planning 
engagement including:

•	 Natural capital/ecosystem benefits,

•	 Take care of what we have,

•	 Flexible/responsive programming,

•	 Adapt/innovative to meet 
changing community needs,

•	 Fiscal sustainability,

•	 Partnerships,

•	 Staff growth, and,

•	 Community empowerment.

Park System Element 2016 Recommended Service 
Levels

Local Parks 5.00 acres per 1,000

Playgrounds 1.00 site per 2,800

Outdoor Sport Courts 

(basketball/tennis)

1.00 court per 2,100

Skate Parks, Neighborhood 1.00 site per 50,000

Dog Parks,

Neighborhood

1.00 site per 86,000

District & Countywide Parks 13.00 acres per 1,000

Indoor Gyms 0.25 SF per person

Diamond, Baseball 60 ft 

Fields (Youth)

1.00 site per 7,200

Diamond, Baseball 90 ft 

Fields (Youth, Adult)

1.00 field per 24,000

Diamond, Baseball 60 ft 

Fields (Youth)

1.00 field per 8,800

Diamond, Baseball 65 ft 

Fields (Adult)

1.00 field per 22,000

Rectangle Fields (All) 1.00 field per 2,700

Urban Parks Framework

Future development in Fairfax County 
will be concentrated in growth 
areas such as Tysons, Reston, central 
Springfield, Merrifield, Annandale, 
Seven Corners, Bailey’s Crossroads, and 
Richmond Highway. 

The increasing urbanization requires 
that the existing suburban park system 
be supplemented by parks that are 
more suitable for the unique urban 
context. Urban parks will provide 
appropriate elements to enhance 
the urban landscape, create a sense 
of place, promote community 
building, and allow for varied leisure 
opportunities.

The Framework serves to set 
expectations for residents, developers, 
county staff, and community decision-
makers to ensure that new urban 
developments will provide for park and 
recreation needs in the County’s growth 
areas.

The Urban Parks Framework includes 
the following five urban park types:
•	 Pocket Park
•	 Common Green
•	 Civic Plaza
•	 Recreation-Focused Park
•	 Linear Park

NEEDS ANALYSIS SUMMARY
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NEEDS ANALYSIS SUMMARY

With a county as diverse, vast, and 
dynamic as Fairfax, needs often 
depend on the particular development 
patterns, infrastructure, and community 
characteristics of different geographic 
areas. 

Using service level standards as well as 
data about the geographic distribution 
of facilities, the Needs Assessment 
produced a gap analysis. Additional 
input from stakeholders and a 
walkability analysis were conducted to 
further understand needs and to assess 
park accessibility.  

Needs Assessment survey findings 
highlight residents’ overwhelming 
interest in walking and biking trails, 
facilities that offer recreation but 
also access. National data indicates 
that adults with access to open 
space and parks are more likely to 
exercise, adding a health and wellness 
dimension to trail provision. 

The Park Authority historically has 
considered the proximity of residents 
to parkland as an indicator of how well 
it is serving the community. Park access 
is identified as a key indicator in the 
Board of Supervisors Economic Success 
Strategic Plan.

Analysis has shown that nearly 90% of 
residents live within a ½ mile proximity 
of parkland. However, further analysis 
that factors in walkable routes and park 
entrances indicates considerably fewer 
residents (56%) live within a ½ mile 
walk to a park entrance. 

vs

Proximity

90%

Access

of residents 
live within 
a 1/2 mile 
walk to a park 
entrance

1/2 mile 
walk with
walking 
route 
(e.g., trail, 
sidewalk, 
etc.)

56%

PARK DISTRIBUTION
AND ACCESS

1/2 mile 
radius with no 
guaranteed 
safe walking 
route

of residents 
live within 
a 1/2 mile 
proximity to 
park land

https://www.fairfaxcounty.gov/parks/parkscount
https://www.fairfaxcounty.gov/parks/parkscount
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NEEDS ANALYSIS SUMMARY

The county’s population growth 
is largely forecasted to occur in 
geographic areas that currently have 
limited access to parks. In their existing 
conditions, the areas lack adequate 
parkland (as defined by service level 
standards) and walking infrastructure to 
provide access routes.  

As the Park Authority strives to meet 
residents’ needs, this metric of access 
to parks will be a key indicator to 
monitor.

Current and Future Projections (2016 - 2040)
Percent of Residents within a 1/2 Mile Walk

to a Park Entrance

2016
2020

2025
2030

2040

56.1%

54.8%

Local Parks

Local parks are well distributed 
across the county but gaps in service 
exist in some areas of high density 
population, lower incomes, and poorer 
health. Many older park conditions 
are of concern and need upgrades 
to landscapes, infrastructure, and 
facilities. 

Countywide investment in new 
facilities, as well as strategic 
reinvestment in existing facilities, is 
necessary for the Park Authority to 
meet all residents’ needs for parks. 

In urban growth areas, 
county policy and plans 
support the integration 
of local and urban parks 
into new development as 
publicly-accessible parks. 
This integration will help 
meet needs generated by 
growth.

Trails

Trails use has and will continue to increase locally 
and nationally to support important health and 
wellness efforts. Connectivity between trail 
segments is essential to ensuring residents have 
access to trails and parks. 

Trails often supplement the county sidewalk 
system in providing access to parks and can 
make the difference between being near a park 
and being able to get into a park. 

Improvements to existing trail conditions are 
critical to the network and have been deferred in 
many areas of the county.

There is a need to reinvest in 
trails and build-out connecting 
segments. Partnerships with county 
agencies, including DOT, DPW 
and DPZ, will be fundamental to 
meeting this need.
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NEEDS ANALYSIS SUMMARY

RECenters

As the flagship fitness and health facilities for the 
Park Authority, RECenters are designed to serve 
the broad public. Several RECenters are located 
in areas that are predominantly accessible by 
car with few feasible transportation alternatives, 
such as public transit or sidewalks. As the Park 
Authority strives to provide RECenter access to 
more residents, this will continue to be a notable 
barrier to address. 

Scholarships

Addressing health disparities in the 
county requires providing greater 
access to health and wellness 
opportunities. Access is increasingly 
important as income disparities grow 
and access to indoor facilities will be as 
critical as outdoor. The Park Authority 
does not currently have a mechanism 
to provide reduced cost memberships 
to RECenters for eligible residents and 
families. This is because RECenters are 
fully reliant on revenue generation to 
operate and maintain, and the Park 
Authority must recoup any additional 
costs incurred due to additional use.

Reinvestment in aging facilities 
and infrastructure is critical to 
remain competitive.

The Park Authority is also looking 
to expand revenue generating 
opportunities in certain areas. REC-PAC: 

•	 Number of registrations 
17,247 in FY15

•	 57% received scholarships 
valued at $1,000,000 American Disabilities Act (ADA)

Accessibility in facilities and communications 
is an on-going requirement. Residents rely on 
parks and recreation to ensure equal access, 
in the form of physical access to parks as 
well as informational access to the agency’s 
communication channels. The Park Authority 
continues to implement ADA policies and strives 
to meet the needs of all residents. 
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NEEDS ANALYSIS SUMMARY

Market-Based Facilities and 
Programs

As noted previously, many of the 
Park Authority facilities, programs, 
and services must be financially 
self-sustaining. In order to continue 
providing the things the community 
expects and needs, the Park Authority 
must consider revenue generation as 
a priority. At the same time, increasing 
income disparities in the county could 
result in higher quality expectations 
from the growing higher income 
sector.

Among the core revenue generating 
facilities and programs are RECenters, 
golf, water parks, and birthday parties. 

The Park Authority is also looking 
to expand revenue generating 
opportunities in certain areas, such as 
the new Go Ape! ropes course at South 
Run District Park.

2017 RECenter Sustainability 
Study - Purpose & Process

The purpose of the assessment is to 
develop a long-term sustainability 
plan for Fairfax County Park Authority’s 
RECenter system. This is achieved by 
identifying strategies that:
• maximize operational effectiveness, 
• improve community responsiveness, 
and 
• ultimately ensure long-term financial 
sustainability of each RECenter.  

The study included:
• 10 Strategic Asset Value Analysis 
sessions with the Fairfax County Board 
of Supervisors and Park Authority 
Board Members; 
• a facilities and operational 
assessment; 
• a detailed market analysis; 
• focus groups, and 
• an Internet survey.

Key improvement outcomes from 
Strategic Asset Value Analysis:
• generation of tax revenues and 
economic impact, 
• offering a greater degree of 
equitable access, and 
• providing household management 
assistance.

2017 RECenter 
Sustainability Study – 
Recommendations

The strategic recommendations 
build upon market analyses, 
primary research processes, and 
demand analyses.  

• Expand (Providence, South Run, 
Oak Marr, and Mount Vernon)
• Replace (Audrey Moore)
• Protect (Lee District and Spring 
Hill)
• Reposition (Cub Run)
• Rebrand (George Washington)
• Create (Reston and Multi-
Purpose Complex)

Financial performance for the 
system if it did not receive 
investment projected over a 20-year 
time horizon from 2017 to 2036 
indicates by 2035, the system’s 
expenses would be greater than 
revenues. 
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Special Events

District and countywide parks feature 
destination facilities and support one 
of the most desired programming 
opportunities – special events.  

Facilities at these parks can be 
significant revenue generators for 
FCPA, but their popularity also makes 
fitting maintenance and addition of 
new infrastructure into an already busy 
events schedule challenging.  

Adequate parking, support facilities 
and amenities, and clustered 
complexes are desirable in these 
parks and sometimes deficiencies 
limit the park’s recreation potential. 
In addition, the Park Authority must 
capitalize on opportunities to use park 
facilities for special events to capture 
the considerable revenue-generating 
potential.

Responsive Programming

The Needs Assessment survey showed that 
residents rank some programs more highly than 
others. At the same time, many residents like the 
diverse programs provided by the Park Authority.  
This is a challenge for the Park Authority, as it 
cannot be everything to everyone. 

As the county continues to grow and diversify, 
it will be critical for Park Authority programs 
to be flexible and responsive in order to meet 
changing needs. Among the drivers of change 
are cultural and age diversification, recreation 
trends (e.g. PokemonGo, parkour, etc.), as well as 
advancements in technology.

Classifying Programs & Services

In addition to identifying specific program 
priority needs, the Needs Assessment includes 
several recommendations related to programs 
and services, including:  

• to classify programs and services to aid in 
alignment of community interests and needs, 
mission of the organization, and sustainable 
operations; and

• geographic and demographic alignment in 
delivery of programs and services.

More integration of 
technology (i.e. Wi-Fi) and 
additional programming in 
underserved or underutilized 
areas are important 
opportunities for enhancing 
recreation programming.

NEEDS ANALYSIS SUMMARY

https://www.fairfaxcounty.gov/parks/parkscount
https://www.fairfaxcounty.gov/parks/parkscount
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Stewardship Needs

Funding
Overall, the Park Authority’s ability 
to steward the county’s natural and 
cultural resources is dependent on 
funding. While preserving open space 
and the environment is a top priority 
for residents according to the Needs 
Assessment survey findings, the money 
does not always follow. 

As part of the Needs Assessment, it 
was determined that even necessary 
maintenance activities (i.e. assessment, 
installation, monitoring, and 
maintenance) for natural and cultural 
resource management are significantly 
underfunded.
  
• For select cultural resource 
management activities, an additional 
$500,000 of annual funding would be 
needed; and

• For natural resource activities, in 
accordance with best practices, up to 
an additional $2,350 per acre of annual 
funding would be needed.  

Creating Future Stewards

The Park Authority owns just about 10% of 
county land, while remaining land is under 
the care of county residents and other 
agencies. As part of the Park Authority 
stewardship mission, there is a need to help 
and teach others in the community how 
to be better stewards. To do so, the Park 
Authority needs to continue and expand its 
interpretation, engagement, and education 
efforts. 

No matter what income, age, 
gender, ethnicity, or address, 
everyone has a need and right 
to breathe clean air, to drink 
clean water, and to live and 
work in clean surroundings. A 
healthy environment enhances 
our quality of life and preserves 
the vitality that makes Fairfax a 
special place to live and work. 
Source: BOS Environmental Agenda

Natural Resources

A majority of Fairfax County’s parkland consists 
of isolated natural areas that are impacted by 
many stresses, including development pressures, 
encroachment, climate change, and the spread 
of invasive species. 

These natural areas range in size from small, less-
than-an-acre remnants in neighborhoods to the 
hundreds of acres of stream valleys. Alone, these 
are not enough to sustain the county’s natural 
capital and quality of life benefits it provides. 

Nature does not recognize property boundaries, 
making collaborations with other land owners 
essential for advancing natural resource 
objectives. Park Authority land could serve as 
corridors to enhance connections within the 
county’s park system and to connect to natural 
areas owned or managed by others.

Conversely, some natural areas in the park 
system show signs of possible over-use. There is 
a need for the Park Authority to regularly assess 
the condition of the natural resources in these 
parks and to ensure recreation activities do not 
negatively impact irreplaceable resources. 

NEEDS ANALYSIS SUMMARY

https://www.fairfaxcounty.gov/parks/parkscount
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Environmental Sustainability

Given the Park Authority mission, the agency 
has a mandate to advance environmental 
sustainability and the opportunity to be a 
leader in implementing sustainable practices 
throughout its internal operations. This 
includes many practices such as the use of 
environmentally-friendly pest management 
practices, recycling materials, and educating staff 
on the importance of each individual doing their 
part. 

Taking Care of What We Have

Maintenance Operations
Park users, staff, and leadership have identified 
areas of success in the park system, but also 
areas needing improvement and growth.  The 
system is robust and well-used, but beginning to 
show signs of wear along the edges.  Findings 
from the Needs Assessment and the master plan 
analysis bear this out, placing an emphasis on 
taking care of what we have while keeping an eye 
on meeting new and diversifying needs.  

As of 2017, the Park Authority has been putting 
additional emphasis on maintenance and 
reinvestment in existing facilities and other 
recreation assets. However, the investments 
required to adequately meet public needs are 
extensive and gaps in quality and condition 
exist throughout the county. In addition, even 
well-managed and maintained facilities may be 
perceived to be in sub-standard condition due to 
aging infrastructure. 

Cultural Resources

With responsibility for county 
archeology and historic structures 
across all Park Authority land, cultural 
resource management is a significant 
undertaking. 

The recent museum accreditation 
process revealed several areas of 
concern including lack of diversity and 
lack of a proper collections storage 
facility for the expansive collection of 
artifacts under the purview of the Park 
Authority. The Park Authority needs to 
address both of these deficiencies. 

Deferred maintenance of historic 
structures is increasingly visible with 
some of the Park Authority structures in 
visible disrepair. A strategic approach 
to allocating funding for upkeep is 
needed to ensure funding is used for 
the greatest possible benefits.  

The agency is also exploring 
alternative approaches to reduce the 
cost of managing and maintaining 
historic structures. There is a need to 
advance the resident curator program 
and establish similar opportunities. 

NEEDS ANALYSIS SUMMARY

https://www.fairfaxcounty.gov/parks/parkscount
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NEEDS ANALYSIS SUMMARY

Land Acquisition and 
Management

In addition to reinvestment in facilities, 
the Park Authority’s large land portfolio 
requires attentive management. The majority 
of Park Authority land is protected from 
development, remaining as undeveloped 
land or not actively managed natural area. 

Some of the more significant challenges 
in terms of land management include 
encroachments, maintaining and preserving 
habitat quality, and regular upkeep. 
Moving forward, an emphasis on 
partnerships, shared ownership, and 
understanding the role of Park Authority 
lands as part of an open space network with 
many land owners will be critical.

Developed 
or Actively 
Managed for 
Recreation

27%
Undeveloped 
or Not 
Actively 
Managed 
Natural Area

53%

Actively 
Managed 
Natural 
Area

20%

As land becomes more 
scarce and difficult to 
acquire, the agency’s land 
acquisition and management 
strategy will need to evolve 
with this changing context.

Park Authority Land

Based on Community Input from the 
Needs Assessment

+ Support for upgrading and renovating the 
existing system far outweighs support for 
constructing new parks or facilities that would 
serve residents.

+ Respondents’ satisfaction is high with the 
condition and quality of parks, trails, and 
facilities, though it is lower than at any point 
over the last twelve years.

If trends of county population 
growth and fiscal restraint 
continue as expected,
continuing to adequately 
maintain the park system will 
be challenging.

https://www.fairfaxcounty.gov/parks/parkscount
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Technology

Moving even faster than the pace of 
redevelopment and reinvestment, technology 
will also play a critical role in meeting needs. This 
includes:

• integrating technology into agency operations 
to increase efficiency, 
• using technological advances to improve 
communications and increase options, and 
• adapting policy and practice for new 
technologically based recreation trends (e.g., 
drones). 

There is also an opportunity to cultivate social 
media use among partners to help meet needs 
and support the Park Authority’s mission. 
For instance, stewardship partners are often 
advocates and use social media to encourage 
stewardship in others. 

Organizational Needs

To effectively achieve its mission and 
the goals of the master plan, the Park 
Authority must also address procedural 
and organizational needs. The Park 
Authority will need to continue 
planning and operational excellence 
while pursuing fiscal responsibility and 
resource alignment. 

The creation and implementation of 
this master plan will require a fresh 
look at all contributing plans and 
policies and may offer opportunities to 
adjust organizational structure to better 
meet stated goals. Implementation 
may also help support staff, providing 
growth opportunities and improving 
staff satisfaction overall.

Importantly, decision-making must 
be driven by analysis that uses 
reliable data and information. This 
is increasingly important to ensure 
accountability and progress towards 
achieving master plan goals.

The agency will need to remain 
flexible and agile, able to meet shifting 
demographics and resident needs. 
Equally as important, however, will be 
strategically responding to resident 
needs with the recognition that the 
Park Authority cannot be everything to 
everyone. 

NEEDS ANALYSIS SUMMARY
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COMMUNITY INVENTORY

2016 - Community Inventory Data 
Review

+ The data included in the “Community 
Inventory – 2016” table is subject to on-
going review and validation. 

+ Data management and integration 
with the Park Authority Geographic 
Information System database is 
being undertaken as part of the 
Master Plan goal “Advance as an 
innovative, responsive, and adaptable 
organization”.

FC Park 
Authority

FC Public 
Schools

Other 
Local 
(Public/
Quasi-
Public)

Regional, 
State and 
Federal

Total

Parkland

Local Parks  (acres)  3,591.44  -    -    -    -   

Non-FCPA Local Parks (acres)  -    -    1,939.25  -    -   

Local Parks SUBTOTAL (acres)  -    -    -    -    5,530.69 

District & Countywide Parks (acres)  6,578.51  -    -    -    -   

Non-FCPA District/CW Parks (acres)  -    -    -   
 
21,996.93  -   

Resource Based Parks (acres)  
13,168.33  -   -   -   -  

District, CW & Resource-Based Parks SUB-
TOTAL (acres)   -    -    -    -   

 
41,743.77   

Parkland SUBTOTAL (acres)  
23,338.28  -    1,939.25 

 
21,996.93 

 
47,274.46 

Facilities

Diamond, Baseball 60, 65, 90 ft Fields 
(Youth, Adult)  162  222  -    3  387 

Rectangle Fields (All)  122  230  31  -    383 

Multi-Use Courts, Outdoor (Basketball, 
Tennis)  333  276  80  -    689 

Playgrounds  209  181  65  -    455 

Dog Parks (Neighborhood, Countywide)  9  -    3  -    12 

Data Details

+ Other Local (Public/Quasi-Public) 
includes: City of Fairfax, Town of 
Herndon, Town of Vienna, Reston

+ Regional, State and Federal includes: 
NOVA Parks, Commonwealth of Virginia, 
National Park Service, U.S. Wildlife and 
Fisheries, and other Federal agencies

+ Not included: New urban parks that 
are privately-owned but publically-
accessible
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Comment Overview

Public comments were received through the 
project website, email to Parkmail and at public 
meetings. Over 45 comments were received on 
the Draft master plan, including approximately 
30 comments at the public meeting and over 15 
through Parkmail. 

The Park Authority received formal letters from 
partners and community groups, including 
the Partnership for a Healthier Fairfax and the 
Audubon Society of Northern Virginia. 

The comments reinforced the findings from the 
2016 Parks Count! Needs Assessment, which laid 
the groundwork for the guiding principles, goals 
and recommendations included in the master 
plan. 

Community members also expressed interest 
in the strategic planning process and additional 
details regarding implementation and tracking 
progress towards achieving the master plan 
goals. 

Public Comment Summary

The public comment period began 
on August 6, 2017 and closed on 
September 22, 2017.

Community engagement for the draft 
plan included a series of informational 
presentations, press releases, blog 
articles, social media posts, and a 
public meeting and open house.

In addition, direct email notifications 
were provided to stakeholders 
including the Board of Supervisors, 
leadership of other county agencies 
and community partners, Friends 
groups, the Athletic Council, and 
individuals who previously signed up 
for the master plan email list. 

Following publication the Park 
Authority provided informational 
presentations to partners including 
the Mount Vernon Council of 
Citizens’ Associations Environment 
and Recreation Committee and the 
Fairfax County Office of Community 
Revitalization. 

A public input meeting was held at 
Green Spring Gardens on September 
12, 2017. The meeting included a 
formal presentation and an open 
house forum that allowed participants 
to comment on all aspects of the draft 
plan. 

PUBLIC COMMENT SUMMARY

https://www.fairfaxcounty.gov/parks/parkscount
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PUBLIC COMMENT SUMMARY

Trail System Maintenance and 
Improvements

•	 Paved vs natural

•	 Safety concerns

•	 Increase maintenance

•	 Commuter use

•	 Connect w/ entire system 
(FCDOT, etc.)

•	 Involve public in more detailed 
trail planning

Park System-Wide Maintenance

•	 Provide ways for community 
members to submit issues/work 
requests

•	 Need better understanding of 
facility/trails condition in different 
areas of the county

•	 Budget/plan for trail/park 
maintenance

•	 Trail safety concerns

Natural Resources and Open Space

•	 Balance recreation and natural 
resource stewardship better

•	 Need more emphasis on 
biodiversity, ecosystem services, 
restoration

•	 Tree Action Plan

•	 Land acquisition as a tool for 
improving natural resources, not 
just preserving “open space”

•	 Strive to exceed standards for 
stormwater, other

Access and Health

•	 Need more parks and trails in 
specific areas of the County

•	 Access to parks/trails and 
programs is important

•	 Improve programming (ex., food 
trucks, bike safety)

•	 Professional development for 
instructors

•	 Review fees to match costs and 
seek more scholarship funding

Comment Overview

Community input emphasized topics including: trail system maintenance and development, 
contributions to healthy and active lifestyles, ecosystem services and ecological integrity. A 
majority of comments were related to trail system improvements and development. 

Highlights from the public comments are listed below:
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PUBLIC COMMENT SUMMARY

 
 
September 19, 2017 
 
  
On behalf of the more than 4,300 members of the Audubon Society of Northern Virginia, I am pleased to 
share our comments on your July 2017 Parks and Recreation System Draft Master Plan 
 
We have commented numerous times on master plans for various county parks, FCPA’s plans and 
priorities, including the natural resource plan, the “Great Parks, Great Communities” initiative, and your 
Strategic Plan.   
 
With so little undisturbed land left in the county (around six percent) and with a long history of human 
disturbance and alteration of habitat, we urge FCPA to make natural resource protection and restoration a 
higher priority and to bring better balance to natural resource parks versus recreational parks and facilities 
as there has been an historic imbalance favoring active park uses in FCPA budgets, programs and staffing.  
Our patterns of development, including park development, have seriously degraded our land, waterways 
and air.  Preserving and restoring natural resources is important for a healthy environment, for the 
ecological services they provide and to prevent further degradation of our land, air and water, a pattern of 
degradation associated with the county’s land use policies and development practices. 

 
Your information on demographics, needs and trends focuses on development and increasing population 
pressures, but gives little recognition to loss of native habitat and the adverse impacts of that loss.  On 
page 13, the plan does include commendable language recognizing the need to “improve and promote 
natural resource protection and management.”  However, the FCPA historically has given more resources 
to active recreational facilities and parks, even as our natural resources dwindle.  We note that your own 
surveys cited in page 7 indicate that the public strongly supports “preserving open space.”  However, we 
caution that “open space” may not necessarily mean native habitats with true ecological integrity.  Ball 
fields and tennis courts provide few ecological services. 
 
Given the little land available for purchase, we especially urge FCPA to make restoration of natural areas 
a higher priority in your final plan, as restoration of degraded areas offers many opportunities to improve 
habitat and the health of the environment, especially in light of the densely developed nature of the county 
and its urbanizing trends.  We urge that your final plan acknowledge that natural resources provide 
ecological services for free, services like stormwater retention, absorbing carbon dioxide and filtering 
polluted water. 
 
We appreciate the plan’s inclusion on page 13 of this goal:  “Improve and promote natural resource 
protection and management.”  Again, we urge that this be given a higher priority, especially in staffing 
and budgets.  In addition, we commend your including “linking larger resource conservation areas within 
the county and stream valley parks.”  Larger, unfragmented ecosystems like wildlife or conservation 
corridors are critical for many species survival.  We urge you to include in this activity linking all 
resource conservation areas (not just the larger ones) and linking to state, federal and privately protected 
properties. 

Comments of the Audubon Society of Northern Virginia  
On the Fairfax County Park Authority’s Parks and Recreation System 
July 2017 Draft Master Plan 
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PUBLIC COMMENT SUMMARY

 
On page 10, “Guiding Principles,” “Be Great Stewards” is one of seven principles, but is not a clear 
commitment to expand preservation and restoration of natural resources. 
 
We again stress the need for FCPA conduct biological inventories before undertaking development and to 
make that information publicly available.  Park planners and the public need to understand what natural 
resources exist before making development/management decisions.  “What is there?” (e.g., a biological 
inventory) should be the first question when development is contemplated, so that at least you know what 
natural resources would be affected or even destroyed, and the value of those resources needs to be part of 
the planning and decision-making equation.   
 
We again urge FCPA to thoroughly evaluate all environmental impacts of proposed park development, in 
the planning stage, to understand how your development plans impact our natural resources and to make 
that information publicly available.   
 
One of your guiding principles on page 10 is “Meet Changing Recreation Needs.”  Unfortunately, the 
reality is that FCPA cannot meet all recreational demands, such as bowling, curling, boxing, beach 
volleyball, canoeing, flying model airplanes and drones and snowboarding.  FCPA will never have the 
resources to respond to every need expressed by the public. This concern has been highlighted by your 
current study of flying recreational drones in county parks.  (See our June 1, 2017 letter.)  Priorities will 
need to be established, and we believe it is essential for the health and well-being of county residents that 
those priorities include protection and restoration of our natural resources and ecosystems.    
  
Again, we appreciate the opportunity to provide these comments and look forward to working with you. 
  
 
Carl Kikuchi, President 
Audubon Society of Northern Virginia 
11100 Wildlife Center Dr., # 100 
Reston, VA 20190 
703-438-6008 
info@audubonva.org 
www.audubonva.org 
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PUBLIC COMMENT SUMMARY

1

Hudson, Samantha

From: Kaplan, Susan

Sent: Monday, September 18, 2017 12:39 PM

To: Hudson, Samantha

Subject: Copy of the FCPA Master Plan Draft Comments from the Partnership for a Healthier 

Fairfax

 

 
September 18, 2017 
 
 
 
 
Mr. William G. Bouie 
Chairman, Fairfax County Park Authority Board 
12055 Government Center Parkway, Suite 927 
Fairfax, VA  22035 
 
Dear Mr. Bouie: 
 
On behalf of the Partnership for a Healthier Fairfax (PFHF), we would like offer our support for the goals, 
recommendations, and implementation plans included in the draft “Great Parks, Great Communities: Parks & 
Recreation System Master Plan.”  
 
The PFHF is a diverse coalition of individuals and public, community, and business organizations that have 
joined forces to improve community health by mobilizing resources, increasing awareness, and promoting 
healthful change. In 2013, with the participation of the Park Authority as one of our strongest community 
partners, the PFHF developed a five-year Community Health Improvement Plan (CHIP) that focuses on 
providing all members of our community with the opportunity to make healthy choices. We are very pleased, 
therefore, that the Park Authority's proposed Master Plan emphasizes community health and increased 
equitable access for physical activities.   
 
As you probably know, the Master Plan goal “to improve access and opportunities for healthy and active 
lifestyles” is also one of the CHIP priorities. We strongly endorse the recommendations aimed at achieving this 
goal, especially the plans for enhanced scholarship programs and for promoting capital investments and 
recreational programming for areas with the greatest needs.  
 
The ongoing work of the PFHF has benefited greatly from the contributions of the Park Authority and its 
outstanding staff and volunteers. We hope this productive partnership will continue as the PFHF develops its 
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next five-year CHIP, and we look forward to partnering with the Park Authority in helping to implement its 
Master Plan. 
 
Sincerely, 
 

                                                                                    
 Marlene W. Blum                                           Dr. Robert M. Weiler 
Co-Chair                                                          Co-Chair 
 
 
 
cc:   Members of the Fairfax County Board of Supervisors 
Members of the Fairfax County Park Authority Board 
Sara Baldwin, Acting Executive Director, Fairfax County Park Authority 
Aimee Vosper, Deputy Director, Fairfax County Park Authority 
David Bowden, Director, Planning and Development Division, Fairfax County Park Authority 
Andrea Dorlester, Manager, Park Planning Branch, Fairfax County Park Authority 
Samantha Hudson, Senior Planner, Park Planning Branch, Fairfax County Park Authority 
 
 

The PFHF’s position represents the opinion of the majority of participating groups and individuals, but does not necessarily reflect 
the position of any particular member organization or individual. 

 

 
Submitted by:     
 

Susan Sanow 
Partnership Program Coordinator, Partnership for a Healthier Fairfax  
Fairfax County Health Department 
Susan.Sanow@fairfaxcounty.gov  
703/246-8856  
www.fairfaxcounty.gov/livehealthy 

 
I am in the office part-time, so please be patient when seeking a response.  
 

PUBLIC COMMENT SUMMARY
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Board Action Item for Master Plan Approval

PARK AUTHORITY BOARD – ACTION ITEM  
APPROVAL OF THE PARK AND RECREATION SYSTEM MASTER PLAN 

DECEMBER 13, 2017  
  
 
Excerpt December 13, 2017, Park Authority Board draft minutes.  Minutes adopted by Park Authority 
Board on January 10, 2018. 
  
 
ACTION ITEMS 
A-1      Park Authority Master Plan Approval 

Mr. Gorham made a motion to approve the Park Authority Master Plan; seconded by Mr. 
Alcorn.  The motion carried by all members present; Ms. Godbold was absent. 
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