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Resident Curator Program for Fairfax County Virginia and Properties of the 
Fairfax County Park Authority 

 
 
Site Summary Purpose: 
The Resident Curators program was approved for a feasibility study in 
2013-2014 for future implementation based on Virginia state and Fairfax 
County legislation. The purpose of this Abbreviated Property Overview is 
to give potential curators a brief overview of the current property with 
available background information. All improvements/restoration of the 
properties proposed by curators will adhere to the specific guidelines of 
the Secretary of the Interior’s Standards for historic Properties. 
 

In January 2011, the General Assembly amended Va. Code Ann. § 15.2-2306 
authorizing localities to develop resident curator programs. Va. Code Ann. § 15.2- 
2306(A)(4) enables localities to create, by ordinance, “a resident curator program 
such that private entities through lease or other contract may be engaged to 
manage, preserve, maintain, or operate, including the option to reside in, any such 
historic area, property, lands, or estate owned or leased by the locality.”  

 
At the direction of the Fairfax County Board, staff in the Department of Planning and 
Zoning and the Park Authority have worked with the History Commission to evaluate 
the potential costs and benefits that might result from the implementation of a 
resident curator program. John Milner Associates prepared a report for the County 
that examines how states and localities across the country have implemented 
resident curator programs as a way to foster the maintenance and preservation of 
publicly owned historic properties. The report also provides recommendations for the 
establishment of a resident curator program in Fairfax County. The report was 
provided to the Board and was presented at the September 30, 2014 meeting of the 
Board’s Development Process Committee. 

 
Va. Code Ann. § 15.2-2306(A)(4) requires resident curator programs to be 

established by ordinance.  
 

The program was approved in 2014 and Chapter 125, Resident Curator Program 
Ordinance, to The Code of the County of Fairfax, Virginia and establishes a resident 
curator program. This program, designed to preserve and maintain historic properties 
owned or leased by the County, will lease historic properties to individuals or 
businesses subject to regulations established by the County Executive or his 
designee.  Such regulations will require that resident curators maintain and improve 
the leased properties according to the Secretary of the Interior’s Standards for the 
Treatment of Historic Properties, 36 CFR Part 68 (2013), as amended.  Additionally, 
all leases for historic properties included within the resident curator program will 
provide for public access consistent with the historic property’s nature and use. 
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Summary of the Resident Curator Program Overview as of 

January 2015  

By definition, a resident curator (RC) program enables an individual, a group of 

individuals, or an organization, to serve as the caretaker (or "curator") of a property. A 

RC program is intended to reduce the public costs associated with the care and 

preservation of the properties by enabling groups or individuals to take over the 

responsibility. In addition to caring for the day-to-day management of the property, the 

curators are responsible for the rehabilitation and continued maintenance of the property. 

Generally, properties that are included in RC programs are deemed historically 

significant and meet established criteria of eligibility for curatorship. This report focuses 

on properties, and existing programs, which include a preservation component. 

Chosen through a pre-defined application process, the selected curator signs a lease 

which includes the agreed-upon work plan outlining the rehabilitation of the historic 

resource. The work associated with the rehabilitation process is funded by the curator, 

who in turn has the privilege of occupying the building and using the associated grounds 

as determined by the lease. Depending on specific guidelines or regulations applicable to 

the establishment or management of the program, and the historic significance, integrity, 

and function of each property, RC programs can be established to accept proposals 

including a variety of functions. In addition to residential curators, non-profit 

organizations and businesses can serve as curators. 

Historic Curator Program Basics – Rehabilitate, Reuse and 

Maintain 

See guidelines and John Milner study (Resident Curator Program Study Final Report 

John Milner Associates, Inc. 2014, 

http://www.fairfaxcounty.gov/parks/plandev/downloads/resident-curator-program-
final-report.pdf 

Property name address, location area, brief history 

Ellmore Farmhouse, 2739 West Ox Road, Herndon, Virginia 20171 

History Overview 

Mrs. Mary W. Ellmore purchased 50 acres from Milton Hanna in 1890. She moved to the 

Floris area in 1891with her son, William H. Ellmore, and daughter, Nora F. Ellmore. 

Mary Ellmore had a house constructed on her property in 1891, principally of yellow 

pine. Land tax records show a house valued at $250 in 1892.  

 

Mary Ellmore lived in the house for 13 years before she died in 1904. Her son, William 

H. Ellmore became a prominent dairy farmer and local politician during the Great 

Depression. He served on the Fairfax County School Board, the Fairfax County Board of 

Equalization, the County Agricultural Board, before becoming the Dranesville District 

representative on the Fairfax County Board of Supervisors from 1932 until his death in 

1935.

http://www.fairfaxcounty.gov/parks/plandev/downloads/resident-curator-program-final-report.pdf
http://www.fairfaxcounty.gov/parks/plandev/downloads/resident-curator-program-final-report.pdf
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By the end on 1932, Ellmore had 38 cows (Guernsey and Grade Holstein breeds) that 

produced approximately 1,155 gallons of milk per year. Ellmore also cultivated and sold 

wheat using certified seed from Virginia Polytechnic Institute. Nora, William H. 

Ellmore’s sister, was active in the Floris community.  

She never married and continued to live in the house until she died in 1938. William 

Ellmore had married Minnie Middleton in 1904. They had two daughters and a son who 

grew up at the farm. His two daughters, Mary Elizabeth and Emma Virginia Ellmore 

attended the State Teachers College. Mathew Franklin Ellmore, was attending V.P.I. 

when his father died in 1935. Franklin took over operation of the dairy farm after his 

father’s death. He married Mildred Rose, a teacher at the Floris School, in 1942. 

 

Minnie Ellmore and her children sold the Ellmore farm in 1945 to Mason F. 

Smith Jr. and his wife, Mary Peck Smith. Mason F. Smith Jr. called the farm Masonary 

Farm, an amalgamation of the names Mason and Mary. He continued to operate the dairy 

business until the farm was sold in 1954. B. Alton Poole and Annie May Poole purchased 

the 50-acre farm in August 1954. B. Alton Poole, who was a policeman, resided at the 

farm for only seven months before his death in March 1955. Annie Poole lived on the 

farm until 1963. She sold the property divided into three parcels. In 1963, Frank and 

Mary Jane Patriacra purchased the 5-acre parcel that included the house, barn, and shed. 

In 1979, Frank P. Testa and Natalie A. Testa purchased the 5-acre parcel. The Trustees of 

Chantilly Bible Church acquired the parcel in 1984 and rehabilitated the barn into a 

church sanctuary and renovated the house for church offices. In February 2001, the 

Fairfax County Park Authority purchased the property for inclusion in Frying Pan Farm 

Park. 

Tax map/ Zoned 

Tax Map:  0251 01 0030 

Zoned: R-1(Residential 1 DU/AC) 

This property is zoned residential. Any other uses would need to be authorized by the 

County of Fairfax. 

Square Footage 

3330 square feet 

Property Description 

Utilities: Electricity/ Gas utilities/ Water/ Sewer 

 Water available  

 Sewer connected  

 Gas connected 

 Central heat 
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Number of Rooms or Description/ Bathrooms/ Construction Type 

 two-story, wood frame, side-gabled I-house  

 two two-story additions to the rear: a rear gabled ell, a shed-roofed infill addition, 

and a full-width, flat roofed rear addition  

 solid, concrete-covered foundation 

 1/3 basement 

 recent standing-seam metal roof with overhanging eaves, aluminum soffit, fascia, 

and shutters 

 two-over-two double-hung sash wood windows in most of the house 

 three-part six-over-six double-hung sash windows light the rear addition  

 interior brick chimney rises on the rear ell 

 exterior brick chimney rises on the southeast elevation of the main block 

 the front porch has been restored to its original span across the full front of the 

house 

 12 rooms 

 4-6 bedrooms 

 1 full bath, 1 half bath 

 

Garage or Parking Spaces 

 Exterior Parking spaces 
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Floor Plan 
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Photos of Exterior, Interior of Property and Landscape  

 

 
Front Elevation 
 

 
Rear Elevation 
 

 
Rear and Side Elevation 
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Living Room 
 

 
Dining Room 
 

 
Front Room 
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Den 
 

 
Kitchen 
 

 
Laundry 
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Library 
 

 
Bathroom 1 

 

 
Bathroom 2



11 

 

 
Bedroom 1 
 

 
Bedroom 2 
 

 
Bedroom 3 
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Bedroom 4 
 

 
Bedroom 5 
 
 

Other structures on site 

 Frying Pan Visitor Center  

 Gazebo  
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Conditions assessment performed 

 As part of the Historic Structures Report 

 Building evaluation completed 2015 

Current use/ past use 

 Farmhouse 

 Church Office  

 Residential Rental 

 Storage 

Historic Status  

Inventory of Historic Sites –  

Part of larger nomination for Floris Historic District and another for Frying Pan Farm 

Park. 

National Register Listing  

Contributing building to the Floris Historic District  

http://www.dhr.virginia.gov/registers/counties/fairfax/029-

5179_floris_hd_2009_nr_final.pdf 

 

http://www.dhr.virginia.gov/registers/counties/fairfax/029-5179_floris_hd_2009_nr_final.pdf
http://www.dhr.virginia.gov/registers/counties/fairfax/029-5179_floris_hd_2009_nr_final.pdf
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Floris Historic District Inventory of Historic Sites 
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Frying Pan Farm Park Inventory of Historic Sites 

 



17 

 

 
 



18 

 

Developmental plans or restrictions/maps and land use 

Map of larger area 
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Map of Park Area 
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Aerial/GIS of Property Location in Park 
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Supplemental 

Summary of Historic Structures Report or Historic Structures 

Assessment 

A Historic Structures Report for this property was prepared in 2011 by Shaffer, 
Wilson, Sarver & Gray, P.C. The report included a Developmental History, a 
description of existing conditions, a description of phases of construction, a 
treatment plan and recommendations.   
 

Recommendations Summary 

The recommendations identified both research and further studies to be 
conducted.  The research was to yield further historical background about the 
Ellmore family who lived in the house. The recommended studies included paint 
analysis, finish consultation and hazardous materials testing. 

 

Treatment Plan Summary  

The Treatment Plan included interior and exterior architectural work (including 
considerations of treatment to address ADA requirements if this structure was 
being considered for public use.)  The Treatment Plan presented structural, 
mechanical and electrical recommendations and estimated potential costs. 
 

Appendices 

Memoranda of Agreement and Understanding 

None 

Cultural Resource Management Plan 
http://www.fairfaxcounty.gov/parks/gmp/crmpfinal.pdf 

Master Plan or Conceptual Development Plan 
http://www.fairfaxcounty.gov/parks/gmp/fppgmp092501.pdf 
 

Historic Structures Report or Historic Structure Assessment 

A Historic Structures Report for this property was prepared in 2011 by Shaffer, 
Wilson, Sarver & Gray, PC.  The report included a Developmental History, a 
description of existing conditions, a description of phases of construction, a 
treatment plan and recommendations. Contact Fairfax County Park Authority 
Resident Curator Program for access to report. 
 

Cultural Landscape Reports or Natural Resource Report 
A Cultural Landscape Repot was done for Frying Pan Park was prepared by John Milner 
Associates, Inc. in 2008. Contact Fairfax County Park Authority Resident Curator 
Program for access to report. 

http://www.fairfaxcounty.gov/parks/gmp/crmpfinal.pdf
http://www.fairfaxcounty.gov/parks/gmp/fppgmp092501.pdf
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Park Policy Statements – Cultural Resources, Countywide Archaeology 

and Historic Preservation 

http://www.fairfaxcounty.gov/parks/parkpolicy/park-policy-manual.pdf 

 

Policy 203  
Title: Cultural Resources  

Date Approved: 6/26/2013  Last reviewed: 1/11/2012  

Objective: Ensure the long-term protection, preservation and sustainability of natural, 
cultural and park resources in accordance with adopted park standards and adherence with 
natural and heritage resource management guidelines and Countywide Policy Plan 
obligations.  

Purpose: Consistent with the Fairfax County Park Authority’s cultural resource 

stewardship mission, the Park Authority shall preserve and protect cultural resources 
on parkland in accordance with guidelines outlined in the Park Comprehensive Plan 
(2011), Objective 3.  

Policy Statement: In order to carry out its role as the primary steward of Fairfax 

County’s cultural resources, it shall be the policy of the Park Authority to identify, 

evaluate, preserve, and interpret cultural resources located on parkland, as well as 

countywide archaeology (as discussed in Policy 204), according to federal, state 

and local laws and regulations, Park Authority policy and regulations, the Cultural 

Resource Management Plan, and approved park plans. Cultural resource 

management will be conducted using current professional standards and guidelines 

and best practices.  

When undertaking any project that results in ground-disturbing activity, the Park 
Authority shall consider the effects on potentially significant archaeological 
resources. Such resources shall be documented and, if feasible, protected. If there 
is no prudent and feasible alternative to disturbing these resources, mitigation 
measures shall be developed and implemented.  

References:  
1. Secretary of the Interior’s Standards for the Treatment of Historic Properties 
http://www.nps.gov/tps/standards.htm 
2. Secretary of the Interior’s Standards for the Treatment of Historic Properties and 
Guidelines for the Treatment of Cultural Landscapes 
http://www.nps.gov/tps/standards/four-treatments/landscapeguidelines/index.htm 
3. Virginia Department of Historic Resources Guidelines for Conducting Historic 
Resources Survey in Virginia 
http://www.dhr.virginia.gov/pdf_files/Survey%20Manual-RevOct.2011Final.pdf 
4. Park Comprehensive Plan 
http://www.fairfaxcounty.gov/dpz/comprehensiveplan/policyplan/ 
5. Cultural Resource Management Plan  
http://www.fairfaxcounty.gov/parks/GMP/CRMPFinal.pdf 

http://www.fairfaxcounty.gov/parks/parkpolicy/park-policy-manual.pdf
http://www.nps.gov/tps/standards.htm
http://www.nps.gov/tps/standards/four-treatments/landscapeguidelines/index.htm
http://www.dhr.virginia.gov/pdf_files/Survey%20Manual-RevOct.2011Final.pdf
http://www.fairfaxcounty.gov/dpz/comprehensiveplan/policyplan/
http://www.fairfaxcounty.gov/parks/GMP/CRMPFinal.pdf
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Policy 204  
Title: Countywide Archaeology  

Date Approved: 6/26/2013  Last reviewed: 2/8/2012  

Objective: Ensure the long-term protection, preservation and sustainability of natural, 
cultural and park resources in accordance with adopted park standards and adherence with 
natural and heritage resource management guidelines and Countywide Policy Plan 
obligations.  
 

Purpose: Consistent with the Park Authority's long standing cultural resource 

stewardship mission, in accordance with guidelines outlined in the Fairfax County 
Heritage Resource Management Plan (Fairfax County Board of Supervisors, 1988), 
and the Park Authority’s Cultural Resource Management Plan, and in recognition of 
the need to provide a broader cultural context for cultural resources, it is Park 

Authority policy to:  

Policy Statement:  

1. Serve as the countywide representative to ensure compliance with all federal, 
state and local laws and ordinances which are meant to identify, evaluate, 
document and/or preserve cultural resources as part of the development review 
process both on parkland and countywide.  

2. Protect, conserve, and where feasible, recover threatened archaeological 
resources not otherwise protected by federal, state, regional or county laws, 
guidelines or ordinances through an active partnership with volunteers, friends’ 
groups, and avocational and professional archaeologists.  

3. Serve as the central repository for all archaeological collections recovered for 
Fairfax County, including the artifacts themselves, supporting documentation, 
and all reports. These collections include materials generated by county staff, 
university programs, and other professional archaeologists, including those from 
federal and state agencies and archaeological consultants.  

4. Develop and implement a range of public outreach activities to educate county 
citizens and visitors about the history and archaeology of the county as part of 
the larger stewardship education initiative.  
 

References:  

1. Virginia Department of Historic Resources Guidelines for Conducting Historic 
Resources Survey in Virginia 
http://www.dhr.virginia.gov/pdf_files/Survey%20ManualRevOct.2011Final.pdf 

2. VDHR Collections Management Standards 
http://www.dhr.virginia.gov/pdf_files/Collections%20Mgmt%20Standards%2016ju
ne2011.pdf 
 

http://www.dhr.virginia.gov/pdf_files/Survey%20ManualRevOct.2011Final.pdf
http://www.dhr.virginia.gov/pdf_files/Collections%20Mgmt%20Standards%2016june2011.pdf
http://www.dhr.virginia.gov/pdf_files/Collections%20Mgmt%20Standards%2016june2011.pdf
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Policy 205  
Title: Historic Preservation  

Date Approved: 6/26/2013  Last reviewed: 01/11/12  

Objective: Ensure the long-term protection, preservation and sustainability of natural, 
cultural and park resources in accordance with adopted park standards and adherence with 
natural and heritage resource management guidelines and Countywide Policy Plan 
obligations.  
 

Purpose:  
The Park Authority is steward of historic resources on parkland as is set forth 
by its mission.  

Policy Statement: As such, the Park Authority:  
1. Shall conduct historic preservation studies in accordance with federal, state and 

local standards, guidelines and policies and the Cultural Resource Management 
Plan.  

2. Shall perform treatment of historic properties following the Secretary of the 
Interior's Standards for the Treatment of Historic Properties.  

 
These principles apply to all historic landscapes, buildings, sites, structures, objects 
and districts.  

The Secretary of the Interior's Standards for the Treatment of Historic Properties 
states:  

There are Standards for four distinct, but interrelated, approaches to the 
treatment of historic properties--preservation, rehabilitation, restoration, and 
reconstruction.  

a) Preservation focuses on the maintenance and repair of existing historic 

materials and retention of the property’s form as it has evolved over time. 

(Protection and stabilization are included in this treatment.)  

b) Rehabilitation acknowledges the need to alter or add to a historic 

property to meet continuing or changing uses while retaining the 

property’s historic character.  
c) Restoration depicts a property at a particular time in its history, while removing 

evidence of other periods.  

d) Reconstruction recreates vanished or non-surviving portions of a property for 

interpretive purposes.  

 

References:  

1. Secretary of the Interior’s Standards for the Treatment of Historic Properties 
http://www.nps.gov/tps/standards.htm 

2. Secretary of the Interior’s Standards for the Treatment of Historic Properties and 
with Guidelines for the Treatment of Cultural Landscapes 
http://www.nps.gov/tps/standards/four-treatments/landscapeguidelines/index.htm 

http://www.nps.gov/tps/standards.htm
http://www.nps.gov/tps/standards/four-treatments/landscapeguidelines/index.htm

