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Community Engagement Updates



Overview
• 37 Feedback Forms Submitted
• 25 Online Survey Responses (as of 7/27)

Here’s What We Heard

Common Themes
• Support for the Vision.
• People want more activities for Lorton.
• In favor of a mix of uses and more housing, especially

affordable housing.
• Better infrastructure and connectivity for all modes of

transportation.



Anchor places to draw
people. Cultural events,

space for lateen festivals,
and more housing.

Interactions with diverse
groups of people.

Lack of
options.

I like the idea and
vision. Make Lorton a

more attractive place to
work, live and be a part. Bring more walking/

gathering areas to Lorton.
Youth activities, options for

seniors, street art performances.

Residents and business owners
need more commercial

shopping close by.

Here’s What We Heard



Lorton has a lot of potential to be a great
outdoors area. It has a lot (bike lanes,
mountain biking, CCT, etc.), houses

could put pressure on that and make the
area even more crowded.

Fairfax County population is falling and
there is a ton of unused office space

ripe for redevelopment. I don't see the
need for new development at this time.

Density in the areas
should be medium
density. We already
have significant traffic.

Concerns

Ways they can be addressed in the
Comprehensive Plan

• Planned and targeted growth.
•Increase walkability, biking, and public transit to
reduce traffic congestion.
•Increase open space, trail connectivity, and
buffers to prevent the loss of existing green space.

As long as no
more green space

is used.

Traffic congestion is
terrible. If adding more
housing creates a higher
population density and
therefore more traffic
congestion.



Does a greater mix of uses and activities supported with a higher
density of housing within walking distance seem right for Lorton?
Yes – 52
No – 4
Unsure - 6

Common Themes
• In favor of mixed uses because there is currently a lack of options for

families, residents, and businesses to live, work and play in the area.
• Need more gathering places, playgrounds, recreational spaces, retail,

commercial, and entertainment options.
• In favor of the higher density of housing.
• More green space and places to gather.



Does a greater mix of uses and
activities supported with a higher
density of housing within walking
distance seem right for Lorton?
Yes – 52
No – 4
Unsure - 6

I am okay with more housing
as long as it brings more

retail, restaurants, and other
amenities to the area.

Need more play so we
don't go far for it. More

affordable housing.

Area needs activities
for families.

Plan for green space
and recreation

opportunities when
planning more density.

Would love more mixed
development.

High density should be planned
in the center of Lorton.



Do taller building heights seem right for Lorton?
Yes – 55
No – 5
Unsure - 2

Common Themes
• In favor of taller building heights to bring more

opportunities to the area.



Do taller building heights seem
right for Lorton?
Yes – 55
No – 5
Unsure - 2

Taller buildings as
depicted on the

boards will attract a
younger demographic.

Building up would bring
more engagement.

Reston Town Center and
Mosaic District are good
examples of the type of

housing and retail.

The idea to plan Lorton
Town Center and other

places is great.



Do these kinds of transportation priorities seem right for the long-
term future of Lorton?

Yes – 55
No – 3
Unsure - 3

Common Themes
• Desire for improved multimodal connectivity (bike/ pedestrian/ transit/

scooters) for all people.
• Make Lorton more walkable!
• Improved and more trail connectivity.
• Traffic needs to flow better and implement traffic calming measures to slow

cars.



Traffic favors more cars
than it does people.

An infrastructure/
transportation

improvement is critical.

Connecting activity nodes
with walk/ bike and public

transit options for everyone.

Want more bike trails
and trail connections.

Need connections among
all our natural resources.

Better access to the
Auto Train area.

I like the BRT stops.

Do these kinds of
transportation priorities seem
right for the long-term future

of Lorton?
Yes – 55
No – 3
Unsure - 3



What did you hear?

Thank you for
your support at

the Open House!



Planning Data
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Study Area

Activity Nodes

Transportation
Analysis Zones

Lorton Study Area Geography
BB0
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Adopted Comprehensive Plan and Market Study

Current planned potential allows a total build out of up to
*6,800 dwelling units

Original Market Study projection:
877 new households
across the entire Lorton CDP
under current Adopted Plan

BB0BB1
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Updated Plan Amendment vs County Projections
Current planned potential allows a total build out of up to *6,800 dwelling units

Updating the Comprehensive Plan could enable *15% – 25% increase in allowable units
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Industrial jobsHotel JobsOffice JobsRetail jobs

58085200500

MWCOG estimates 1,380 new jobs in the 4 TAZ area by 2045

Adopted Plan Employment Potential

Under the adopted Plan, new development in Study Area could change the type and
concentration of jobs in the area but wouldn’t change the number of jobs.



• Development-driven and self contained
“Town Center” recommendations for
suburban-level intensities within a
relatively small area

• Reinforces preexisting patterns
automobile-oriented development

• Realized at the low-end or below
allowable ranges in several cases

Adopted Plan

• Grounded in Guiding Visioning Principles
that are broadly accepted by the Lorton
Community

• Core Area plan for future growth,
development, and improved connectivity
to several places where people are and
want to be (Activity Nodes)

• Flexible guidance for long-term viability
as markets change (20-year-plus horizon)

Plan Amendment Study

“Tale of Two Plans”

Lorton-South Route 1 Suburban Center



Density, Intensity, and Floor Area Ratio (FAR)

“How much” development can be anticipated within the Study Area and Core?

“Where” are the sites that are best suited for additional development?

“What” are the impacts that can be expected from these changes?

“How” can we best plan to mitigate any development impacts?



Sense of
Place /
Identity

Community
Interests &

Environmental
Stewardship

Use Mix,
Building
Heights

Intensity,
&Scale

Market
Interests &

Incentives to
Redevelop

Placemaking &
Connectivity in

the Public
Realm

Balance interrelated components through Flexible Policy

Set attainable land use goals for achieving the Vision
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Lorton Core Study Remaining Timeline

• Continued Outreach
• Analyze Feedback
• Update Land Use

Concepts & Scenarios

September 25, 2023
Task Force meeting with
consultants and staff

July 31, 2023
Task Force Meeting

early-November
Distribute concepts
to Task Force and
County review
agencies

Spring 2024August - September October

• Consultants work
toward final
recommendations

Public Hearings
• Planning Commission
• Board of Supervisors

Winter 2023 - 2024

• Impacts analysis
• Task Force updates

Plan Amendment
recommendations

ADOPTION



Discussion and Questions



Discussion and Questions
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