Fair Lakes Study Phase Il - Commercial Owners Group, Meeting 1 (virtual)
Wednesday, July 23, 2025, 7 p.m. to 9 p.m. - MS Teams

Agenda:

* Introduction to Phase Il Study:
— Authorization/Scope
— Study Issues/Mission/Goals
— Study Process/Timeline
— Working Group Role
* Background Information:
— Adopted Plan Recommendations
— Existing/Baseline Plan Conditions
— Overview of Public Survey Results
* Stage 2 Content
— Fair Lakes Mission/Goals
* Discussion/feedback
— Fair Lakes Development Formats/Areas
* Discussion/feedback
* Next Steps
— Discuss timeline/details of next meeting



