Fair Lakes Study Phase Il - Commercial Owners Group, Meeting 3

(in person/hybrid)
Monday, November 17, 2025, 7 p.m. to 9 p.m.

Agenda:

* Review Mtg. 2 summary, deliverables to date
— Redevelopment Areas
— Priorities/Goals

* Review initial Stage 3 Plan alternatives
— Staff analysis/alternatives
— Property owner concepts/alternatives
— Discussion/Feedback

* Begin to refine Stage 3 Plan alternatives

* Details/timeline for next meeting



