
Fair Lakes Study Phase II –  Commercial Owners Group, Meeting 4 
(in person/hybrid) 
Monday, March 23, 2026, 7 p.m. to 9 p.m.  
Fairfax County Government Center, Conference Room 6 

Agenda: 

• Review deliverables to date: 

– Stage 2 - Principles/Goals/Planning Areas 

– Stage 3 – Redevelopment Scenarios for agency impacts testing 

• Review any agency comments/issues received to-date 

• Review Transportation Analysis progress/timeline 

• Review draft Plan elements: 

– Recommendation structure 

– Infrastructure/amenity framework maps  

– Design Guidelines 

• Timeline for upcoming meetings/deliverables 


