Fairfax Center Area Study —
BRI '%

PLANNING & DEVELOPMENT

Community Task Force Meeting #2

August 1, 2024, 7:00 PM (Virtual)




Phase Ill Study Authorization

 Revise guidance for Land Units Aand B
(Core Area)

 Transportation analysis

« Editorial updates for new planned and
existing development

* Consider Reserve at Fairfax Corner for
up to 0.42 FAR residential use




Agenda

Core Area Vision and Goals

Summary of public outreach to date

Government Center Visioning update

Discussion on development patterns



Core Area Vision and Goals

Fairfax County Comprehensive Plan, 2017 Edition,
Area lll, Fairfax Center Area



Comprehensive Plan Context
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Concept for Future Development

“The Suburban Center is envisioned as a premiere place to
live, work and play, with the greatest intensity focused
around a planned transit station in the median of I-66 near
the Fair Oaks Mall, Fairfax Corner, and the county’s
Government Center.

This station presents an opportunity to evolve into a transit-
oriented core area, a compact, mixed use place with a more
urban character.”

Comprehensive Plan, 2017 Ediition, Fairfax Center Area, page 4.



Core Area Vision

Urban Design

* Building orientation and connectivity

* Transit-Oriented core and mix of uses
 Ground floor retail

* Minimize surface parking

 Promote pedestrian activity

« Suburban - more urban character

Transportation

 Metrorail access

 Multimodal connections

* Transit Demand Management

o Structured and streetscape parking

« Variety of building heights
 (Gateway features

* Transitions to neighboring uses
o Urban Parks

o Streetscape

Environment

* Green building provisions for existing
and new buildings



Community Polling/Outreach
June 24 - July 26, 2024

via Publiclnput



Public Outreach Poll: June 24 - July 16, 2024

2,017
VIEWS

Data as of: 7/29/2024 7:00 am

987
RESPONSES

3,453
ANSWERS

0e®
T

1,171
COMMENTS



How do respondents use the Core Area?

Shopping, dining, or personal activities
Government Center or conducting county business
Works in the core area

Owns residential property in the core area

Rents residential property in the core area

None of these apply

Business/property owner

Data as of: 7/29/2024 7:00 am
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Based on 544 responses, multiple selections allowed.



What are your most frequent activities in the Core Area?

0 20 40 60 80 100 120 140 160 180

Shopping, dining, and entertainment I 30.7%
Walking trails, exercise, recreation I 24.9%

Employment I 15.2%

Conducting government business I 14.2%

Voting I 13.7%

Trash, recycling disposal** I 8.6%

Meeting others, community activities M 3.6%
Catching public transit M 2.5%
Doctor's appointments, banking, personal business W 2.0%

Childrens' activities 10.5%

Data as of: 7/29/2024 7:00 am Based on 197 freeform comments. **The 1-66 transfer station is outside of the Core Area.



What do you want to see more of in the Core Area?

Green space and natural areas

Trails, pedestrian, and bike improvements

Parks and recreation

Civic spaces (gathering places, libraries, events)
Mixed use development

More shopping and dining options

Affordable housing

Environmental/green building

Improved public transit

Pedestrian walkway over 1-66

Data as of: 7/29/2024 7:00 am

Number of mentions
0 10 20 30 40 50 60 70 80 90

I 39.6%
I 28.2%
I 13.4%

I 12.9%

I 12.4%

I 10.9%

I 8.9%

I 5.9%

I 5.4%

I 5.0%

Categories over 5% shown for space. Based on 202 comments.



How do respondents use the Government Center Campus?

0 20 40 60 80 100 120 140 160 180

Conducts business with the county |GGG 2%
Uses the trails and/or open space |G 27
Lives near the Government Center || NENGENNGGGGEGEEEEEEEEEEEEE 25
Works at the Government Center || NNEGGREGEGEGEGEE 1%
other |GG 10%

Lives at the Residences at Government Center | 0%

Data s of: 7/29/2024 7:00 am Based on 504 responses, multiple selections allowed.



What do respondents like most about the Government Center Campus?

0 50 100 150 200 250 300 350

Convenient location/ease of access | 719
Green space | 66
Events and programming | 3

How important?

Location 1.48 Library _ 28%

Green Space 1.54
Events/Programs 2.59
Library 3.03

Others 314 other [ 10%

1=Most 5=Least

Data as of: 7/29/2024 7:00 am Based on 431 responses, multiple selections allowed.



What would make the Government Center campus better?

More active or passive recreation |GGG 12%
More commercial/retail options |GGG 30%
Greater connections to nearby communities/activities | GGG 27%
More public facilities | IGTNNEGGEGEGEGEGE 20%
More housing options || IEGTNEGEGEGEGEGE 19%
other |GGG 18%

Data s of: 7/29/2024 7:00 am Based on 380 responses, multiple selection allowed.



What would make the Government Center campus better?

Mixed use development

Public recreation/parks

Gathering places and programming
Green space

Fair/Celebrate Fairfax

No more housing

More housing

Walk/Bike Connections
Environmental features

More public transit

More public services

Data as of: 7/26/2024 4:00 pm
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Top 10 categoriessshown. Based on freeform comments provided by respondents



How do you visit the Government Center Campus?

Walk Other

204 ’ P 4%

Drive
89%

Data as of: 7/26/2024 4:00 pm
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Government Center
Visioning Update



Government Center Visioning: Scope

Consider Protect
planned . natural
affordable Assess parking resouUrces
housing need; repurpose

for other uses Enhance service delivery
locally and countywide
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POTENTIAL USES
Government Offices and

Administration

* Other services not currently located
on site

Cultural & Civic

* Library
* Museum

* Performance (Music, Acting,
Speaking)

Office or Similar
* Co-working Space
* General Office

* Entrepreneur Center / Business
Incubator

Meeting Space

* Programmable space for community
events

* Rentable Rooms

Education
* Workforce Development and Training

* College/University Satellite Campus
or Program

» Early Childhood Development /
Daycare

Retail & Restaurant

* Convenience services for on-site
employees

* Coffee Shop/Café
* Restaurant

* Seasonal Food Amenity for Users of
Park Space (Hot Drinks, Ice Cream,
etc.)

« Zone for Food Trucks and/or other
Pop-Up Food Service

Housing
» Affordable Housing
* Mixed-Income Housing

GOVERNMENT CENTER WHAT SHOULD GO HERE?

Historical Interpretation

Parks and Gathering
Spaces

* "Free speech” zone

* Public Art

* Children's Park

* Active Recreation

* Square

* Plaza

* Environmental interpretive features
in stream valley

Programming / Events
* Farmers’ Market
* Polling place queuing
* Fairs and Festivals

Healthcare
* Public
* Private



GOVERNMENT & CIVIC CENTER

TYPOUOLOGIES & ELEMERLS —

GOVERNMENT
CENTER

Typical Elements

+ Essential Services to a Jurisdiction
Government Offices

Space for Public Meetings
Memorials

Libraries

City Hall

Civic Space / Open Space / Parks

GOVERNMENT &
CIVIC CENTER

Also Found

« Educational (University or Other)
Churches

Museums

Performance Space / Auditorium
Police Administration

Courts

Conference Rooms for Public Use

GOVERNMENT &
MIXED-USE CENTER

Occasional

* Mixed-Use
- Retail
- Residential

Police Station
Transit Hub
Co-Working Space

Recreation Center
- Environmental Features



SPECTRUM OF ACTIVITY AND CHARACTER

LOW BUILDING DENSITY HIGH

VISUAL OPEN SPACE CHARACTER USABLE

PASSIVE OPEN SPACE USE ACTIVE

LOW OPEN SPACE QUANTITY HIGH

SURFACE STRUCTURED

GOV'T & ADMIN FULL MIXED-USE

FEW MANY
CAR ORIENTED TRANSPORTATION & ACCESS DS TRAN



EXISTING GOVERNMENT CENTER

LOW Hﬁ HIGH

BUILDING DENSITY

VISUAL % USABLE

OPEN SPACE CHARACTER

PASSIVE % ACTIVE

OPEN SPACE USE

LOW ﬁ# HIGH

OPEN SPACE QUANTITY

SURFACE H— STRUCTURED

PARKING

GOV'T & ADMIN % FULL MIXED-USE

USES

FEW _————————————ee MANY
AGENCIES
CAR ORIENTED Hﬁ PEDESTRIAN
ORIENTED

TRANSPORTATION & ACCESS



BUILDING INTENSITY

GOVERNMENT CENTER WHAT SHOULD GO HERE? —

GOVERNMENT
CENTER

High Density Transit
Oriented Development
Government and Cultural Transit Neighborhood
Center Infill District

“Government Affinity"”
Mixed-Use infill (no
additional residential)

“Fair Grounds,” Active

Current Conditions

LOW

Recreation




SCENARIO COMPARISON

CIVIC CENTER: CIVIC CENTER: MIXED-USE CENTER:

ENHANCED GOVERNMENT

CENTER GOVERNMENT, CULTURAL, FAIRGROUNDS, ACTIVE TRANSIT NEIGHBORHOOD

AND EDUCATION RECREATION INFILL DISTRICT

BUILDI:_?)EE-.HHF::;I:} b :::_. : z:: . . ::ﬁ_. : ,:: .
O AT e @ @ — @ —— —————
T — e —— C— — —: ——

OPEN SPACE QUANTITY
(LESS ~ MORE) '__._' '__._' '__._' l——._l

PARKING TYPE . |
(SURFACE = STRUCTURE) p— p—. _f—." Pr— ,—.-| — _,—.-I

MIX OF USES
(GOV'T OMLY - MIXED)

NO. OF AGENCIES

(FEW = MANY)
T CARS ~ PEDESTRIANS) - = —
+ “Fair Ground" + Government Offices
+ Limited Active + Co-working Space

Recreation Fields - Entrepreneur Center

* Sports Courts . Town Square
bl + Food and Beverage

p il il + Residential (variety of
- Enhanced Environmental types and scales)

Features + Natural/Historical
Interpretation




Core Area Development



Core Area Geography

Land Units Aand B

Plan guidance further
discusses Sub Units:
“Neighborhoods” or
standalone developments
such as the Government
Centerin B2

Phase Il study
boundary

Planned
Metrorail station
location

Core Area boundary



Measuring Development Intensity

Floor-Area Ratio (FAR) is used to
describe how much building is on a
property. It is commonly used in

mixed-use development.
FAR is a comparison of the amount of '

building floor space to the total space "

on the site.

At 1.0 FAR, the floor area is equal to
the site area.

100% Lot Covered 50% Lot Covered 25% Lot Covered
1 Story 2 Stories 4 Stories




Non-Residential and Mixed Use Intensity

Auto-Oriented Retail Mied-Use Residential/Retail

l 13 FAR 35FAR

High T

Transit-Oriented Development

AR Core Area:
0.24-1.2FAR

33



Planned Suburban Centers for Comparison

Suburban Center Max. Intensity
Centreville* 0.6 FAR non-residential
35 multifamily residences per acre (about 0.8 FAR**)
Dulles (Innovation TSA) 2.0to 3.0 FAR
Fairfax Center* 1.2 FAR
Flint Hill* 0.4 FAR
(1.0 FAR core area under consideration)
Lorton South/Route 1* 0.35FAR
(1.25- 1.5 FAR, option for 3.0 FAR under consideration)
Merrifield 2.25 FAR (Dunn Loring Metro)
1.2 FAR (including Mosaic District)

* Centreville, Fairfax Center, Flint Hill, and Lorton are actively under consideration as Plan amendments or studies.
** Assumes an average multifamily unit size of 1,000 square feet.



Planned Transit Station Areas (TSAs) for Comparison

Transit Station Area

Y4-Mile FAR

15-Mile FAR

Max Building Height

Franconia-Springfield 1.0to 2.0 1.82 (Mall) 130’ to 165’
Dunn Loring 1.4 to 2.25 0.85t01.8

Herndon 1.5t02.5 1.5

Reston Wiehle South 1.5t02.5 1.5

Reston Wiehle North 20t03.0 1.5

Reston Town Center South 2.0t0 3.0 1.5

Innovation 20t03.0 1.0t0 2.0

Huntington 21t03.5

Vienna Upto 2.24 0.5 100’ to 135’
Van Dorn 1.0

Reston Town Center North 3.0t04.0 1.5

Tysons No limit 20t0 2.5 400’
Fairfax Center Area Suburban Center Upto 1.0 24t01.2



Core Area Adopted Plan Recommendations

Legend

Adopted_Plan_Categorize ...
[ office Mixed Use

] commerdial Mixed Use
] commercial/Retail

] Residential

Planned Floor Area Ratio

Older office and commercial mixed-
used use plans correlated with the
PDC zoning district regulations -
envisioning a 2:1 ratio of principal
uses (office/commercial/retail) and
residential uses (66%/33% mix).



Core Area Existing Buildout

Areas with unbuilt Legend
Plan intensity - EXISTING USES

' [ commercial Mixed Use
[ commercial/Retail
2 office
Hotel

Areas with unbuilt
Plan intensity

A [ Residential
Public Facility
¢4 Existing Floor Area Ratio (FAR)

Many of the areas planned for office
mixed-use developed with a higher

percentage of residential uses than

originally envisioned.



Comparison Exhibit

Adopted Plan Recommendations

Legend

Adopted_Plan_Categorize ..
[ office Mixed Use

[ commercial Mixed Use
[ commercial/Retail

[ Residential

; Planned Floor Area Ratio
(FAR)

Existing Buildout

unbuilt Plan

~intensity

Areas with | Legend
unbuilt Plan EXISTING USES
‘s [ commercial Mixed Use

[ commercial/Retail
I office
[ Hotel
A [ Residential
[ public Facility
D04 Existing Floor Area Ratio
(FAR) -
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Core Area Remaining Plan Potential (Planned and Unbuilt)
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Core Area Opportunity Areas

Legend
EXISTING USES
. ] commercial Mixed Use
!dea- [ commercial/Retail
| Fair Oaks B ofice
Hotel
{ Mal [ Residential
= [ Public Facility

<8 Potential_Redev_Areas

at Fairfax

Corner

Fairfax
Corner

Dashed areas were identified by the Phase Il task
force (2016) for potential re-planning.

Summary of opportunities:

 Suburban Center core area mixed use

 Densities in preparation of Metro/more transit

« Repurposing of surface parking

 Environmental preservation, natural areas, and tree
canopy

 Revitalization of older and underused properties

 Urban Parks and recreational amenities

« Walkable, active streetscapes and street grid

« Civic spaces, public facilities, and gathering places

 Developer/owner provided suggestions for additional
intensity
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