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FAIRFAX CENTER AREA

PHASE I - "CORE AREA

Communjy Task Force April 2, 2024




TASK FORCE MEETING #1 AGENDA

* Introductions

 Study Background

" Scope and Responsibilities of Task Force
 Concurrent Studies, Schedule and Next Steps
 Existing Conditions Analysis

e Questions/Comments



TASK FORCE MEMBERSHIP

Mary Cortina, Planning Commissiongr, Braddock District

 Pete Murphy, Planning Commissioner, Springfield District

o Timothy Sargeant, Vice Chairman, Planning. Commission (Alternate)
o Cary Adams, Braddock District

« -Sam Gray, Springfield District

» - Sabrina Mattin, Braddock District

 JimiShaughnessy, Springfield District
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STUDY TIMELINE

-
Phase I: 2013
Guidance for Low Density Residential Areas
.
( |

Phase ll: 2016

Overall vision for Fairfax Center Area
Recommendations for analysis pending transportation study funding

\.

¥

( Phase IlI: 2023-2025

Transportation Study
Core Area land use and intensity
L Government Center Visioning

Concept Map

Fairfax Center Area

Prepared by DPZ September 2016
Reflecting Amend 2013-11I-FC1 (B)

Suburban Center (Core)

Suburban Center (Non-core)

L Suburban Neighborhood

Low Density Residential Area

Area Boundary
Sub-Unit Boundary
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PHASE Il STUDY AUTHORIZATION

* Revise guidance for Land Units A and
B- Core Area i e

. Transportation analysis

* Editorial updates for new planned
and existing development

e Consider Reserve at Fairfax Corner
for up to 0.42 FAR residential use



IDEA MEASURING MIXED-USE DEVELOPMENT

| Floor Area Ratio (FAR)13 useetto 3
- describe how muchbuildingison.a.
property. It is commonly usedtn
mixed-use development

—

FARIS a comparlson ) Of the amount of
building ftoor space to the total land- \ ;,-
area of the site.

B

At 1.0 FAR, the floor area is equal to
the land area.

-100% Lot Covered 50% Lot Covered 25% Lot Covered
- 1Story 2 Stories 4 Stories



IDEA: MEASURING MIXED-USE DEVELOPMENT

= b ‘ilx _Ll:ﬁl “Ii»l
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Low | -+ Medium | High
M|xed Use Center/ Structured Parklng




FAIRFAX CENTER’S CONCEPT FOR FUTURE
DEVELOPMENT

“The Suburban Center s envisioned as a premiere place to live,
work and play, with the greatest intensity focused around a
planned transit station in the median-of I-66 néear the Fair Oaks
Mall, Fairfax Corner, and the county’s Government Center.

[his station presents an.opportunity to evolve:into a transit-
oriented core area, a compact, mixeq use place with a more urban
character.”

Comprehensive Plan, 2017 Edlition, Fairfax Center Area, page 4.



TASK FORCE SCOPE/RESPONSIBILITIES

+ Springfield and Braddock district
representation

 With staff, develop and evaluate a
recommendation to the Braddock and
Springfield Board Members for amending -
the Comprehensive Plan-guidance for the
Fairfax Center Area Core Area

* “Consider land use mix/intensity withinthe
scope of the authorization




TASK FORCE SCOPE/RESPONSIBILITIES

* 12-15month precess (starting now)
* Timeline to bealigned with concutrent'studies
 _Task Force to-meet quarterly (approx.) to conduct business

 Topics mayinclude:

Introduction, Qverview and roles/responsibilities

Deep Dive - Existing Conditions in the Core Area

Vision for the Core Area

Development Scenarios and Impacts (including transportation)
Evaluate and refine scenarios and recommendations



CONCURRENT PLANNING EFFORTS

s Route 29

Transportation

p Fairfax Center g Study

ag Area Study, DOT
e s

PI.AN‘NING;’&HDEVEI.OPMENT Phase I I I

-

& = -
» =
GOVErnment « >
_ - CenterVisioning
[fiansportaton
Stuay:
FCDOT Other Area
T N SR Planning Efforts
SILE SPECITIC —— and SSPAs
Plan p
AMENAMENts

PLANNING & DEVELOPMENT



TRANSPORTATION STUDIES

Phase lll (Fehr & Peers):

Baseline (current plan) analysis
complete, awaitingfuture
scenarios fromtask force

Route 29 (Jacobs):

Baseline complete, mitigation
and Plan recommendations
underway

Pedestrian Level of Comfort




RESERVE AT FAIRFAX CORNER SSPA

S 2022 SS PA NOmrHaTIOJL . A EQR aif?ax Comer
o 4535 acres / 650 multn‘amlly tnits. <9 ope a

. Adopteé Plaﬁ%ellmg unﬂsper acre -

\\M

B~

. Overlav 0. 35 FAR mlxed use m connectlon W|th
Fairfax Corner

» Proposed: Residential use'up to 0.42 FAR to
accommodate a new multifamily building with
405.units and a net increase of 335 units

PREPARED BY THE DEPARTA

MAP PRPARED N
OTPA_GRAPHICS!S22.items2022 Site Specific Plan Ar

FAl RHX COUNTY
SITE-SPECIFIC PLAN ANENDNENT PROCESS
COUNTYWIDE
— o
~
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CONTEXT: AFFORDABLE HOUSING

Planned and entitled in Féb.-

2023: 279 units at Parklng Lots S ﬁ %

Two 5-story build-iﬁg
St daycare/community space

A Residences at
= Government Center

: . i Yy AT : e — 0T | nitS /938K Sf
Serving up to 70% AMI o LA o e SEE N B

Prompted discussion of how
to use/redevelop surplus
surface parking

=
—



GOVERNMENT CENTER VISIONING

Consider the capacity for.existing surface parking lots to be
repurposed for other public/institutional andicommunity
serving uses, with needed surface parking replaced-hy
structured parklng

Addreés how the Campus can e’@and the breadth of serwces

and better address the Count \,;;N,.str-’t egic priorities
(L (gl (F

Consider ongoing plannlngefforts affordable housing, 5,
Fairfax Center-Area Phase Ill, Parking Reimagined, and ot

Guided by County-eadership Committee and communlty
input

Considered as one of the development scenarios.in Phase IlI



GOVERNMENT CENTER VISIONING

Promote connectivity, transit, and walkability

planned . natural
affordable Assess parking resources
housing need; repurpose

for other uses Enhance service delivery
locally and countywide



GOVERNMENT CENTER VISIONING SCHEDULE

TODA

Baselining and Existing Conditions
Analysis

Consultant and County
Leadership Committee
Kick Off Meetings

Jan 2024 Feb Mar

Estimated scheaule and steps are subject to change.

Develop Vision and Goals Communlty
Meetings
Targeted
Stakeholder Develop Development Refine Development Presentations to
Outreach / Scenarios Scenarios County Leadership
Focus Groups
Community IR Develop and Refine Plan
Apr May Jun Jul Aug Sep Oct Nov Dec Jan 2025




PHASE |l SCHEDULE

Existing Conditions Analysis

Review Core Area Vision, Goals and
Finalize Planning Assumptions

Jan
2024

Feb Mar

Task Force Task Force
Kickoff Meeting
Targeted
Stakeholder Community
Outreach / Focus Meetings
Groups
Apr May Jun

Estimated scheaule and steps are subject to change.

Develop Core Area e ngepreArea Develop and Refine Phase lll
) Development .
Development Scenarios n Recommendations
Scenarios
Task Force Task Force Task Force
Meeting Meeting Meeting
Community Community Public
Meetings Meetings Hearings
Government
Center
Visioning
Adopted
J Jan
ul Aug Sep Oct Nov Dec 2025 Feb Mar




Task FoRrce
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CORE AREA EXISTING CONDITIONS

e Updated for 2024
» Demographics
» _Planning History

* Analysis
e lLand Use/Character
« ~Transportation
e Environment
 -Housing
o . Parks/Recreation
- Schools
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