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Franconia-
Springfield Study

• Springfield 
Community Business 
Center (CBC)

• Franconia-
Springfield Transit 
Station Area (TSA)

CBC

TSA
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Franconia-Springfield Study

•Authorized as part of the 2023 Comprehensive Plan 
Work Program on April 11,2023

•Consideration of a Plan amendment for the Franconia-
Springfield TSA and Springfield CBC to consider the 
recommendations of the Springfield Market Study.
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Franconia-Springfield Study – Mission/Goals

Study Mission:

•To update the Plan for the CBC and TSA to provide for the development 

needs of the next 20+ years

Study Goals:

•Re-evaluate the desired Land Use Mix 

•Determine an appropriate level of Planned Growth/Intensity

•Define and reinforce the desired Community Character/Quality of Life

•Ensure adequate planned Land Use/Infrastructure Balance



Study Phases

Phase 1: Visioning (We are here)
•Gather input from focus groups, community meetings, Advisory Group

•Develop 3 initial scenarios

•Create final preferred scenario + summary report

Phase 2: Scenario Analysis & Plan Development
•Analyze preferred scenario impacts (transportation & infrastructure)

•Use findings to draft Comprehensive Plan recommendations

Phase 3: Public Hearings
•Planning Commission makes recommendation 

•Board of Supervisors makes final decision

•Adopted into Comprehensive Plan
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What is the Comprehensive Plan?

•Represents the County’s long-range vision for land use and the 
built environment

•Guides decision-making about the built and natural environment

•Guide: Goals & Recommendations

•Supplies general policies and text 

regarding land use, transportation, 

environmental protections, heritage 

resources, public facilities, parks, etc.

•Land use categories

•Density and Intensity (amount of 

development)

Comprehensive Plan

•Law: Body of Regulations

•Implements the Plan

•Identifies use types and requirements 

such as setbacks, parking, and open 

space

•Zoning Districts (ex. R-1, C-2, and PDC)

Zoning Ordinance

The Comprehensive Plan guides zoning and development review decisions. 



Comprehensive Plan Components



Comprehensive Plan Components (cont.)



Special Planning Areas 
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Adopted Plan: Vision for the 
Franconia-Springfield Area

• Vibrant mixed-use center

• Connectivity

• Grid of Streets

• Urban Parks and Open Space

• Urban design guidelines
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Adopted Plan: Areawide Recommendations

Land Use

Urban Design 
and 

Streetscape 
Guidance

Transportation
Urban Parks 
and Open 

Space

Heritage 
Resources

Environment
Affordable 

Housing and 
Universal Design

Schools
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Geography of the Plan: 
Land Units

• Springfield CBC:  
 7 land units, A-G

• Franconia-Springfield TSA: 
 14 land units, H-U

•Specific Recommendations 
for each land unit
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Springfield Market Study: Summary of Findings

•Value Location

•Investment, but not mixed use

•Lack of residential

•Pandemic Impact

•Regional Growth
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Springfield Market Study: Comprehensive Plan
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Demographics: Highlights

Springfield population decreased by 0.4% (31,025 to 30,894). 

White population shrank and Asian population increased while Black and Latino population 
remained stable.

The 65-84 age cohort increased by 33% in Springfield.

Median household income increased by 40%.  Top 3 income tiers saw increases.

Springfield had lower proportions of persons with Batchelor’s and Graduate/Professional 
degrees than the county by 2023.

Two of the eight census block groups ranked high in vulnerability in 2023.

See full report for data on age, language spoken at home, industry and class of workers, and 
housing tenure. 

Franconia-Springfield TSA/Springfield CBC Study Existing Conditions
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https://www.fairfaxcounty.gov/planning-development/sites/planning-development/files/Assets/Documents/compplanamend/springfield-tsa-cbc/existing-conditions.pdf#page=1
https://www.fairfaxcounty.gov/planning-development/sites/planning-development/files/Assets/Documents/compplanamend/springfield-tsa-cbc/existing-conditions.pdf#page=1
https://www.fairfaxcounty.gov/planning-development/sites/planning-development/files/Assets/Documents/compplanamend/springfield-tsa-cbc/existing-conditions.pdf#page=1


Vulnerability 
Index

3.875-Very High 

510594306003

2.875 Average 

510594201001

2.75 Average

510594306004

2.875-Average

510594316023

2.5- Average 510594210021 2.375 Average

510594210022

3.875- Very High

510594210023

2.5 Average

510594210011
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Affordable Housing

•Privately Owned 
Affordable Homes

–288 units

•FCHRA Owned Properties

–36 units

•Market Rate MF Rental 
Affordable Housing 

–644 units
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Schools

School

Program 
Capacity    
SY 2024-25

Membership SY 
2024-25

Capacity 
Utilization SY 

2024-25

Projected 
Membership SY 

2029-30

Projected 
Capacity 

Utilization SY 
2029-30

Edison HS 2,133 2,282 107% 2,269 106%
Lewis HS 1,886 1,632 87% 1,476 78%
Key MS 927 701 76% 699 75%
Twain MS 1,026 1,030 100% 1,082 105%
Crestwood ES 702 577 82% 496 71%
Forestdale ES 677 545 81% 601 89%
Franconia ES 532 493 93% 479 90%
Garfield ES 452 312 69% 308 68%
Lynbrook ES 679 590 87% 541 80%
Springfield Estates ES 776 604 78% 623 80%
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Public Facilities
• Joe Alexander Transp. Center

• Springfield CBC Commuter Garage

• Family Resource Center 

• Teen Center at Key MS

• Springfield Vol. Fire Station

• Richard Byrd Library

• Franconia-Springfield Public 

 Health Center*

•Franconia Gov’t Center and 

Kingstowne Library

Joe Alexander Transp. Center Springfield CBC Commuter Garage

Family Resource Center Teen Center at Key Middle School

Springfield Vol. Fire Station Richard Byrd Library Kingstowne Combined Facility
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*recent, not included in the Existing Conditions Report



Study Schedule*

October 24, 2025
Land Use Change 

Proposals Due

Dec. ’25-March ‘26
Scenario Development

Fall/Winter ‘26
Transportation 

Analysis/Draft Plan Text 

October ‘25
Focus Group Meetings

• Business Owners

• Renters

• Parents of school-

aged children

• Spanish Speakers

• Youth (TBD)

Early Nov. ‘25
Visioning Meetings

• In-person: Nov. 8

• Virtual: Nov. 13

May ‘26
Final Vision Plan
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*Subject to change



21

Blank Slide for transition



Existing Conditions 
Analysis



�ƒ Abundance of 
grocery, retail, and 
hotels in the CBC

�ƒ Little multifamily 
residential

�ƒ The TSA area is 
anchored by the 
Town Center, the 
TSA Headquarters, 
and the Metro 
station

















Study Resources: 

Study Webpage

https://www.fairfaxcounty.gov/planning-development/plan-
amendments/springfield-tsa-cbc

Join Email List & Submit Comments 

https://www.fairfaxcounty.gov/planning-development/plan-
amendments/springfield-tsa-cbc
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Upcoming Community Meetings

Virtual Focus Group Meetings

•Wednesday, October 8 at 7 p.m.

 Parents of Children Under 18 and/or 
Renters Focus Group Meeting

•Wednesday, October 15 at 7 p.m.

 Spanish Speakers

•Thursday, October 16, 8 a.m. & 12 p.m. 

 Business Owners

Community Visioning Meetings

•Saturday, November 8 at 10 a.m.          
In-person, Lewis High School cafeteria

❖Thursday, November 13 at 7 p.m. 
 Virtual, Link to Come 

8 a.m. 12 p.m.
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Questions? 
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Katrina Newtson
Katrina.Newtson@fairfaxcounty.gov

Aaron Klibaner
Aaron.Klibaner@fairfaxcounty.gov

https://www.fairfaxcounty.gov/planning-development/plan-amendments/springfield-tsa-cbc
https://www.fairfaxcounty.gov/planning-development/plan-amendments/springfield-tsa-cbc
https://www.fairfaxcounty.gov/planning-development/plan-amendments/springfield-tsa-cbc
https://www.fairfaxcounty.gov/planning-development/plan-amendments/springfield-tsa-cbc
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