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Agenda 

 What is the Comprehensive Plan and
why is it important to you?

 About the study

 Existing conditions

 What do you think?
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Welcome to the Springfield and Sully District kickoff meeting for Phase I of the Fairfax Center Area study.

This meeting is the kickoff in the Springfield and Sully districts for the first phase of a planning study in the Fairfax Center Area. The plan for this area was originally adopted in 1982, when the area was generally undeveloped except for the Fair Oaks Mall and some offices along Waples Mill Road. Since then, most of the area has been developed according to the plan. The plan for this area as a whole has not been reviewed since that time, which is why we will be looking at it now.

First, we will provide you with some background on planning and Fairfax County’s comprehensive plan to give you an understand of how planning works in Fairfax County.

Next, we will then provide some information on the process of the study itself and the timeline moving forward.

We will then discuss current land uses and policies in this portion of the Fairfax Center Area. 
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Tonight we are looking at the western portion of the Fairfax Center Area, generally west of the Fairfax County Parkway (excluding Fair Lakes). This portion of the Fairfax Center Area is split between the Sully and Springfield supervisor districts. The entire larger Fairfax Center Area, outlined in yellow, is approximately 5,500 acres in size. 




Agenda 

 What is the Comprehensive Plan and 
why is it important to you? 

 About the study 

 Existing conditions 

 What do you think? 
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After the presentation, we will provide an opportunity for you to ask questions and put forth your ideas for what to examine during this portion of the study. 




The Comprehensive Plan 



The Comprehensive Plan 

 Statutory mandate: required by the Code of 
Virginia to shape the orderly development of the 
county 

 Role: A GUIDE for decision-making about the 
county’s land use 
 Promote public health, safety and welfare 

 Manage growth, change and renewal of community 

 Ensure a continued high quality of life for residents 

 Balance diverse community goals 

 Scope: Anticipate change over the next 20-30 
years 
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The Comprehensive Plan is mandated by the Code of Virginia and serves as a guide for decision-making about the County’s land use.  It is the county’s vision for land use and development in your community, as well as a guide for the preservation of natural and cultural resources in the county.  The purpose of planning is to promote the public health, safety and welfare of its citizens; manage growth, change and renewal of the community; ensure a continued high quality of life for residents; and balance diverse community goals, from sustainability to revitalization issues. In order to do so, the Plan supplies general policies and text about such topics as land use, transportation, environmental protections, heritage resources, public facilities, and parks.  The timeframe for the Plan anticipates change over the next 20-30 years.  




The Comprehensive Plan 

 GENERAL LAND USE 
GUIDANCE 

 Residential  

 Industrial  

 Mixed Use 

 Retail 

 Institutional  

 Public Open Space 

 Office  

 Parks 
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Land use terms in the Comprehensive Plan are expressed as residential, industrial, retail, mixed-use and so on. On the left side of the slide is the Comprehensive Land Use Plan Map of the county.  On the map, the general terms of the plan are shown as different colors: red for retail, shades of orange and brown for residential, and green for open space.  The Plan text, which complements the map, gives further detail about density and intensity and other general policies for development and preservation to address potential impacts. 




Comprehensive Plan Framework 

Policy Plan 

Chesapeake Bay 
Supplement 

Area Plans 

• Planning Districts 
• Community 

Planning Sectors 

Maps 
• Comprehensive 

Land Use Plan 
• Transportation Plan  
• Trails Plan 

DPZ-PD
Sticky Note
The Fairfax County Comprehensive Plan consists of the Policy Plan, Chesapeake Bay Supplement, and the four Area Plans, as well as three maps: the Comprehensive Land Use Plan Map, the Transportation Plan Map, and the Trails Plan map. The objectives, policies, and guidelines contained in the Policy Plan guide planning and development review considerations toward implementing County goals. The goals address the future development pattern of Fairfax County, and protection of natural and cultural resources for present and future generations. 

The Area Plans are key elements for implementing the Policy Plan's goals and objectives at a more detailed level. The Comprehensive Plan Map illustrates planned land uses, transportation improvements and public facilities. Used together, these elements comprise a dynamic document which is used by the Board of Supervisors, the Planning Commission, county staff and the public to guide land use, transportation and public facility decision making. 




The Plan gives general guidance about 
the long-term vision of an area. 

The Zoning Ordinance is a tool to 
implement the Comprehensive Plan. 

Excerpt of Zoning Map Excerpt of Plan Map 

Planning is different from Zoning 
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It is important to note that the Zoning Ordinance is a different document from the Comprehensive Plan. The Zoning Ordinance is a set of legal regulations used to implement the Comprehensive Plan and describe what can be developed on property as a matter of right. 

Unlike the general guidance of the Plan and the Plan Map, shown on the left side of the slide, the zoning maps, shown on the right side of the screen, work in tandem with the Zoning Ordinance to identify land uses and intensities of a particular property based on districts such as R-4, R-12, or R-20 for residential districts; and C-2, C-6, or C-8 for commercial districts.  The districts establish details such as building setbacks, building heights, and open space requirements.    





 Comprehensive Plan 
Amendment Work 
Program 

 The Fairfax Center 
Area is one of the 
first studies 

 Board authorized 
Plan amendments 

Ways to Amend the Plan 
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There are two ways to amend the Comprehensive Plan: 1) The Comprehensive Plan Amendment Work Program and 2) Board-authorized Plan amendments. The Fairfax Center Area Plan is one of the first planning studies to begin in the current work program. 



Fairfax Center Area Study 



Study Phases 

Phase I: 
Transition 
Areas 

Phase II: 
Suburban 
Center and 
Areawide 
Guidance 
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Given the large size of the Fairfax Center Area, the study has been broken into two phases based upon the existing land units and sub-units within the area. These land units and sub-units subdivide the Fairfax Center Area into smaller units of land upon which land use recommendations in the Plan are based. The first phase of the study, which is currently underway, will look at the peripheral, mostly residential areas shown in green, while the second phase will focus on the suburban center, which contains a wider mix of uses, shown in blue. The second phase will also examine areawide plan guidance. The second phase is anticipated to begin near the end of this year.




Transition Areas 

 Established low 
density residential 
areas and suburban 
neighborhoods 

 Examine current 
recommendations to 
ensure they remain 
up-to-date 

 Evaluate and 
incorporate changes 
based on public input 

 

DPZ-PD
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The transition areas being examined during this first phase consist of established low density residential areas and suburban neighborhoods. The portion of this area that is located within the Springfield Supervisor District is highlighted in red, and the portion within the Sully District is highlighted in purple. A primary purpose of this portion of the study is to examine current recommendations in the Comprehensive Plan to ensure they remain accurate and up-to-date. For instance, there may be recommendations to construct public facilities that have already been completed, or there may be references to Tax Map parcel numbers that no longer exist due to subdivision or consolidation. Additionally, this phase of the study will allow for the evaluation of other potential Plan changes based on public input.




Existing Conditions Report  

 Published September 2013 

 Provides information on 
the study area geography, 
areawide policies, land 
uses, and public facilities 
in the study area.  

 Purpose is to create a 
uniform baseline 
knowledge of the area and 
identify other 
considerations for the 
study. 

 Study website: 
www.fairfaxcounty.gov/dpz/fairfaxcenter 
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To get a better sense of what the Fairfax Center Area is like today, staff compiled an existing conditions report to provide background information on the study area geography, areawide policies, land uses, and public facilities. This report, which is available online on the study website, serves as baseline of knowledge for the area and identifies considerations for the study. The report is broken into several chapters that cover a wide range of topics: Demographics, Land Use, Transportation, Housing, Environment, Heritage Resources, Public Facilities, Parks and Recreation, and Conclusions. 




Study Kickoff Open House 

 October 2013 

 Presented Comprehensive Plan information, 
Existing Conditions 

 Held a small group exercise to share ideas 
about the future of the Fairfax Center Area 

 What are the present strengths and weaknesses in 
the Fairfax Center Area? 

 What are the opportunities and challenges you 
see in the next 20 years in the Fairfax Center 
Area? 
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After publication of the existing conditions report, the study kickoff open house was held in October 2013. At this meeting, general comprehensive Plan information was presented, along with a summary of the existing conditions report findings. The meeting concluded with a small group exercise where attendees were able to share their ideas about the future of the Fairfax Center Area. Two questions were asked of attendees:
 
What are the present strengths and weaknesses in the Fairfax Center Area? and

What are the opportunities and challenges you see in the next 20 years in the Fairfax Center Area?




www.fairfaxcounty.gov/dpz/fairfaxcenter/virtualmeeting1007.htm 
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A virtual open house is also available on the study website. The virtual open house allows people to review the existing conditions report, posters, and presentation from the study kickoff open house. Virtual open house participants are also invited to provide their feedback by answering the questions that were asked at the October open house. A summary of the comments from the small group discussion and the virtual open house received up through this point are available on the virtual open house webpage for review.




Study Kickoff Open House 

 General Themes 
 The Fairfax Center Area is well-located near major 

transportation routes and has a variety of housing 
types and commercial uses 

 Enjoy the less-dense nature of areas south of Lee 
Highway 

 Improved signage for existing parks, more active 
recreation opportunities 

 Need more schools 

 Improve pedestrian and bicycle connectivity 

 Expand multi-modal transportation options 
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In the small group discussion and virtual open house comments, some general themes emerged. People feel that the Fairfax Center Area is well-located near major transportation routes and has a variety of housing types and commercial uses. It was also widely noted that residents enjoy the less-dense nature of the areas south of Lee Highway. Opportunities include a need for improved signage to identify existing parks, more active recreation opportunities, more schools, improved pedestrian and bicycle connectivity, particularly across major roads, and an expansion of multi-modal transportation options within the area.




• Existing Conditions Report and Study 
Kickoff open house Fall 2013 

• Phase I Outreach Meetings Winter 2014 

• Analysis of proposed changes Spring 2014 

• Review and comment on 
recommendations Summer 2014 

• Planning Commission and Board of 
Supervisors Public Hearings Fall 2014 

Phase I Timeline 
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This slide illustrates the general timeline for phase one of the Fairfax Center Area study. As you can see from this timeline, the study began with the publication of the existing conditions report and the study kickoff open house in fall of 2013. As Phase I moves forward, we will be conducting outreach within each supervisor district this winter to introduce phase one of the study and gather public input on potential plan changes. We will analyze the impacts of potential plan changes this spring, with a review of these recommendations in the summer. A working group has been assembled within the Springfield District to review public input and analyze recommendations. Within the Sully District, we will be working with the Sully District Council of Citizens Associations to review input and analyze recommendations. We expect that public hearings on Plan changes within Phase one will occur in Fall 2014. 

As we move through this phase, the study website will be updated with information on proposed changes and recommendations.



Planned and Existing Land Use 

Springfield and Sully Districts 
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Sticky Note
The existing and planned land uses consist primarily of single family homes, townhouses, several churches, and a stream valley park. 
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Similar to the previous slide, the existing and planned land uses consist primarily single family homes, townhouses, a school, and a stream valley park. Although a majority of this area developed in conformance with the Comprehensive Plan, there remain some unconsolidated parcels throughout the area. 



Areawide Land Use Policies 

 Preservation of existing stable neighborhoods 
with infill development of a compatible use, 
type, and intensity 

 Existing spot commercial uses along Lee 
Highway should not be expanded or enhanced 
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In addition to the land use recommendations for these Land Units, there is also areawide land use guidance in the Fairfax Center Area plan that relates directly to this area.

First, the plan recommends that existing stable neighborhoods should be preserved, enhanced, and reinforced. Infill development in these neighborhoods should be of a compatible use, type, and intensity. 

Additionally, the plan states that existing spot commercial uses along Lee Highway are inconsistent with the land use objectives for the Fairfax Center Area and should not be expanded or enhanced. This recommendation applies to the area south of Lee Highway, west of the Fairfax County Parkway.




Questions? 



 Visit the study webpage: 

Stay Informed 

 http://www.fairfaxcounty.gov/dpz/fairfaxcenter 

 Send an email to:  
 DPZFairfaxCenter@fairfaxcounty.gov 

 Join the study listserv: 
 http://www.fairfaxcounty.gov/email/lists (look for “Fairfax Center Area 

planning study news” under Land Use & Development) 

 Like us on Facebook 
 https://www.facebook.com/fairfaxlanduse 

 Call our office: 
 (703) 324-1380 

 Visit us: 
 The Department of Planning and Zoning, Planning Division             

12055 Government Center Parkway, Suite 730, Fairfax, VA 22035 
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There are many ways you can stay informed about the study. You can visit the Fairfax Center Area Study webpage, send an email, join the study Listserv, like us on Facebook, call, or visit us in-person. 



Feedback 



What do you think? 

 Open House Themes: 
 Good location and mix of uses 
 Character of area south of Lee Highway 
 Need better park signage 
 More active recreation opportunities 
 Need more schools 
 Improved bicycle/pedestrian connectivity 
 Expand multimodal transportation options 

 Is there anything else to add? 

 How do these ideas apply to this part of the 
Fairfax Center Area? 

 

 

 

 



What do you think? 

 Do you think that the planned land uses in this 
portion of the Fairfax Center Area align with 
your future vision? 

 If yes, why do you think the planned uses are 
appropriate? 

 If no, what alternatives would you suggest? 
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