North Gateway / Interchange Study Draft Schedule as of September 6, 2019

Complete Interchange Study to take the interchange off the map and keep the land use and transportation Plan Amendments on the same

schedule*

Date Milestone/Deliverable Notes
June 2019 Interchange Study - Traffic Data Collection Complete
August - September 2019 Interchange Study- Scoping & Procurement Ongoing
September 2019 Interchange Study - Notice to Proceed Pending

September-October 2019

Interchange Study - Update and Re-Calibrate Travel
Demand Forecasting and Traffic Operations Models

Work to be done by traffic consultant

November - December 2019

Interchange Study - Update 2040 Baseline Traffic
Forecasts (Pre-Mitigation/No Interchange)

Work to be done by traffic consultant

January-March 2020

Interchange Study - Update/Analyze Mitigation
Alternatives

Work to be done by traffic consultant

April 2020

MVCCA (Planning & Zoning + Transportation
Committees)

community briefing - draft transportation study
results

April 2020

HATS - 2.0 Develop Recommendations and Draft
VDOT Chapter 870 Traffic Analysis Report

Work to be done by traffic consultant

May - July 2020

Interchange Study - VDOT Review

July 2020

MVCCA (Planning & Zoning + Transportation
Committees)

community briefing - transportation study
recommendations

August 2020

Staff Report to Senior Staff

this would include both the distribution and the
meeting to discuss issues, if needed

August - September 2020

Interchange Study - VDOT Comment Resolution

September 2020 Interchange Study - Final Documentation Work to be done by traffic consultant
This would happen after the VDOT comments are
September 2020 Staff report published formally resolved. Hopefully by this time there won't

be any outstanding issues

September - October 2020

MVCCA (Planning & Zoning + Transportation
Committees)

meeting for a decision; timing depends on the staff
report publication date

October 2020

PC PH

not scheduled

November 2020

BOS PH

not scheduled

*Note: additional deadlines such as staff report development and ads/notifications are not included in this draft schedule
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