
Parks & Recreation System Long Range Planning

Fairfax County Planning Commission
Parks Committee
October 3, 2019



Fairfax County Parks at a Glance

2019 National Gold Medal Award Winner
Class I: Park System Excellence (400,001+ Population)
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Mission & Vision



Countywide Strategic Plan Alignment

Cultural and 
Recreational 

Opportunities*

Economic 
Opportunity**

Education and 
Lifelong 

Learning**

Effective and 
Efficient 

Government*

Health and 
Environment*

Housing and 
Neighborhood 

Livability*

Mobility and 
Transportation*

Safety and 
Security*

Self-Sufficiency 
for People with 
Vulnerabilities*

*Direct Relationship to Parks

**Indirect Relationship to Parks



Multi-Year Planning Process:

• 2016: Parks Count! Needs 

Assessment

• 2017: Parks and Recreation 

System Master Plan

• 2018: FY 2019 – 2023 Strategic 

Plan

• 2019 – Now: Implementing the 

Strategic Plan

Long Range Planning Process

Purpose: to understand community 

needs and establish 5 and 10-year 

plans to meet those needs



Alignment with:

• BOS and County 
Priorities

• Park Authority 
Planning

• Needs Assessment 
Findings

• Community Input

Master Plan Alignment



Master Plan Alignment



• 10-Year Plan

• Established FCPA policy 
based on Needs 
Assessment Findings 
and County Priorities

• Mission & Vision

• 6 Goals

• 32 Recommendations

Parks & Recreation System Master Plan



Improve and 
promote natural 

resource protection 
and management

Ensure protection, 
conservation, and 
interpretation of 

cultural resources

Improve access and 
opportunities for 

healthy and active 
lifestyles

Enhance and 
maintain park 

system quality and 
condition

Advance as an 
innovative, 

responsive, and 
adaptable 

organization

Provide sustainable 
financial 

management to 
advance the Park 
Authority mission

Master Plan

Guiding Principles

Goals



Parks and Recreation System Master Plan
Guiding Principles, Goals and Recommendations

FY 2019 – 2023 Strategic Plan
12 Strategic Objectives and Action Steps for each (83 total)

Roadmap for staff



• Strong connection between 
long-range policy (Master 
Plan) and 5-Year tactical 
plan (Strategic Plan)

Guiding Framework



Ensure protection, conservation, preservation, and 
interpretation of cultural resources

Strategic Plan Objectives

Increase the Park Authority’s land holdings based on a 
proactive and informed decision-making strategy

Master Plan Goals

Improve and promote natural resource protection and 
management

Balance natural resources, cultural resources, recreational 
needs, and equity in planning and developing a 
sustainable park system

Master Plan/Strategic Plan Alignment



Master Plan/Strategic Plan Alignment



Strategic Objectives

Position the Park Authority as the model organization for 
increasing physical activity and wellness in Fairfax County

Master Plan Goals

Improve access and opportunities for healthy and active 
lifestyles

Increase walkable access (1/4 mile or 5-minute walk 
(urban) and 1/2 mile or 10-minute walk (countywide)) by 
County residents to park or facility entrances, or trailheads 
to connect people to nature and recreational experiences

Master Plan/Strategic Plan Alignment



Master Plan/Strategic Plan Alignment



Strategic Objectives

Implement an asset management program to guide 
reinvestment, maintenance, and upgrades to 
infrastructure and capital equipment

Master Plan Goals

Enhance and maintain park system quality and condition

The PROSA ApproachMaster Plan/Strategic Plan Alignment



The PROSA ApproachMaster Plan/Strategic Plan Alignment



Strategic Objectives

Develop an IT infrastructure that coordinates data 
management, analysis, technology and business needs to 
support the operations and goals of the Park Authority 
and enables sound decision making and transparency

Master Plan Goals

Advance as an innovative, responsive, and adaptable 
organization

Provide training and leadership development for 
employees at all levels to ensure a high-performing 
organization

Reinforce and sustain a culture of accountability to 
advance the mission and vision

Master Plan/Strategic Plan Alignment



Master Plan/Strategic Plan Alignment



Strategic Objectives

Develop and implement an advocacy strategy to increase 
dedicated funding and resources from the County

Master Plan Goals

Provide sustainable financial management to advance the 
Park Authority Mission

Collaborate with the Park Foundation to increase annual 
donations and provide greater support to the Park 
Authority

Develop and adopt a comprehensive and cross-divisional 
approach to business planning to improve financial 
performance

Master Plan/Strategic Plan Alignment

Establish a sponsorship program to secure, sustain, and 
continually increase alternative funding available for 
agency priorities



Master Plan/Strategic Plan Alignment



Strategic 
Objective

Increase the Park 
Authority’s land 
holdings based on 
a proactive and 
informed decision-
making strategy.

Example Related Action Steps:

o Develop an overall Open Space Plan to 
comprehensively look at open space, equitable access, 
connectivity of environmental corridors, and cultural 
resource preservation. 

o Allocate capital funding for land acquisition that 
connects and enhances a non-fragmented network of 
natural habitat and biodiversity.

o Allocate capital funding for land acquisition that 
provides new parks and/or access to parks in areas of 
greatest need (based on health outcomes, income, 
population, and existing parkland, trails, and 
infrastructure.



Strategic 
Objective

Increase walkable 
access by County 
residents to park 
or facility 
entrances or 
trailheads to 
connect people to 
nature and 
recreational 
experiences.

Example Related Action Steps:

o Create a Park System Access Plan that identifies gaps 
and strategies to increase walkable park access and 
seek to incorporate it into the Comprehensive Plan.

o Benchmark best practices for bicycle access standards 
to provide trail connections.

o Partner with other County agencies and affiliates to 
adopt and promote a walkability standard and provide 
trail connections outside of parkland.

o Prioritize trail improvement projects that provide 
access to parks based on health outcomes
and percentage of residents with walkable 
access to parks.



What’s Next: Implementing the Strategic Plan

Industry 
Best 

Practices

Location of 
Parks & 
Facilities

Health & 
Equity 

Benefits

Leverage 
Emerging 

Data

Build Upon 
Needs 

Assessment

Strategic 
Investment 
of Funding 

and CIP

Alignment 
with 

County 
Initiatives

• Where to locate parkland and facilities?

• What amenities provide the greatest health and 

equity benefits? How is this measured?

• How to leverage new and emerging data/analysis?

• How to build upon the findings of the 2016 Needs 

Assessment using an equity lens?

• How to strategically approach investments in land 

acquisition and capital improvements?

• How to align with Countywide strategic planning 

and initiatives?

• How to incorporate best practices?

The Parks, Recreation, Open Space and Access Analysis:



Informing the Park Authority’s Functional Planning and Actions:

• Update to the Parks and Recreation Policy Plan and related Area guidance in the 

Comprehensive Plan

• CIP/bond process, budget requests, and funding sources

• Land acquisition criteria

• Planning processes

• Development review & proffer negotiation

• PROSA is the link to the County’s planning (Strategic Plan, CHIP, Trails, Bike Master Plan)

What’s Next: Implementing the Strategic Plan



Additional Information

Contact: 
Ryan Stewart
Park Planning Supervisor, Park Planning Branch
ryan.stewart@fairfaxcounty.gov 703-324-8787 

https://www.fairfaxcounty.gov/parks/publications-plans

mailto:Ryan.stewart@fairfaxcounty.gov
https://www.fairfaxcounty.gov/parks/publications-plans

