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Policy Plan Update
Background - Board Authorization
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Policy Plan Update
Background - Phase 1 Topics

Z \
T
¢ Preface ORI
Policy Plan:
° La n d U Se The CountywidngoIicy Element

The Comprehensive Plan
for Fairfax County, Virginia

« Transportation

&}3 asom
) EnV]ronment 2017 EDITION
* Parks and Recreation L= |

« Human Services

* New: Community Health, Equity %n
« Ongoing: Public Facilities, Housing v
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Policy Plan Update
Timeline - 2023 (Phase 1)

December 6, 2022 May 25, 2023 Mid-2023 Late-2023
BOS Authorization First PC Policy Plan Policy Crosswalk, Policy Crosswalk
Committee Mtg Consultant (ctd.), Outreach
Research, SOTP Plan Development
. O @ . O @ .
Early-2023 July 13,2023 November 16, 2023
Initial Research and PC Policy Plan PC Policy Plan

4 Establishment of Staff 'Committee Mtg
% and PC Groups
4
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Policy Plan Update

Timeline - 2024 (Phase 1)

Jan. & Feb. 2024

PC Policy Plan C . Mid-2024 Late 2024
e olicy Plan Lommittee PC Policy Plan Committee Potential Policy
&3 Mtgs, Outreach Kick-off Development
O O O O @
Through 2024
Early-2024 Community Engagement
P Internal Research, Outreach (iterative) and PC Policy
% Plan Finalization Plan Committee Mtgs
| 4
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Policy Plan Update
Clarion Work Progress

2023

* Industrial Trends Research and Report
— Anticipated Late-2023

 Office Trends Research and Report
— Anticipated Late-2023

2024

 Retail Trends Research and Report

— Anticipated Early-2024
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Policy Plan Update
Crosswalk

e (Crosswalk existing Policy Plan Elements with: Strategic Plan, One Fairfax,
Communitywide Housing Strategic Plan, Economic Success Strategic Plan,
Resilient Fairfax, CECAP, and other documents with an eye towards,
“where is the Plan now and where does it want to go?”

o For each policy/objective:
= Recommend no change to policy/objective,
» Update/Streamline policy/objective, or
= Create a new policy/objective.

o ldentify:
= Sections that are outdated, need revisions, or new text,
» Updated/new maps that are needed,

4 = Review appendices to identify criteria that may already be in the
% Zoning Ordinance
4
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Policy Plan Update
2024 Policy Plan Committee Meetings

« January 25th
« February 15t
« March 7t" (Tent.)

Anticipated Topics: Health, Strategic Planning, Clarion
Work, Crosswalk, Outreach Plan
Q5
4
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Policy Plan Update @
PC/Staff Communication

TOPIC STAFF LEAD PRINCIPAL LIAISON |SUPPORT LIAISON
PREFACE Salem Bush Phil Niedzielski- Tim Sargeant
Eichner

LAND USE Michael Burton John Ulfelder Pete Murphy
1 RHeligpniel B Bob Pikora & Michael Lynskey  Walter Clarke Jeremy Hancock

ENVIRONMENT Joe Gorney & Corinne Bebek  Mary Cortina John Carter
LG A AeR Randall Farren & Ryan Stewart Daniel Lagana Mary Cortina

LB Y [6 28 Zachary Larnard & William Candice Bennett Jeremy Hancock
Nance

HEALTH Anna Ricklin & William Nance Tim Sargeant Daren Shumate

EQUITY Michelle Stahlhut & Lia Evelyn Spain Daren Shumate
Niebauer




Policy Plan Update LV?

PC Liaison Role

« Both PC Liaisons should partner in working with staff lead(s).

* Informal two-way communication, collaboration, and
coordination with staff lead on topical area.

* Policy-level consultation between full Policy Plan Committee
meetings.

« Careful to engage with best thinking and insight, but not
presume speaking for Commission.

* Review draft materials and provide feedback at policy level.
« Support public engagement as may be needed or helpful.

« Consult with PC Chair, as may be needed; otherwise keep PC
Chair informed of key issues.
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Policy Plan Update

QUESTIONS & DISCUSSION
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