
FAIRFAX COUNTY PLANNING COMMISSION 

URBAN DEVELOPMENT AND PLACEMAKING COMMITTEE 

THURSDAY, JULY 18, 2024 

PRESENT: John Carter, Hunter Mill District, Chairman 

Phillip A. Niedzielski-Eichner, At-Large, Vice Chairman 

Mary D. Cortina, Braddock District 

John C. Ulfelder, Dranesville District 

Chris Landgraf, Franconia District 

Jeremy Hancock, Providence District 

Timothy J. Sargeant, Commissioner At-Large 

Walter C. Clarke, Mount Vernon District 

Michael Champness, Dranesville District, Chairman, 

Transportation Advisory Commission 

Chris Caperton, Deputy Director, Office of the Deputy Director, 

Department of Planning and Development 

Taryn E. Sabia, Ed. M., M. Arch, MUCD, Assistant Dean for Research, 

Director, Florida Center for Community Design and Research 

Research Associate Professor, School of Architecture and Community Design, 

University of South Florida 

Samantha Lawrence, Senior Deputy Clerk, Planning Commission, 

Department of Clerk Services 

ABSENT: 

OTHERS: 

ATTACHMENTS 

NONE 

// 

Chairman Carter called the Urban Development and Placemaking meeting to order at 7:33 p.m. 

in Conference Room 11 of the Fairfax County Government Center, 12000 Government Center 

Parkway, Fairfax, Virginia 22035. 

// 

Chairman Carter provided the following preliminary remarks about the Urban Development and 

Placemaking workshop held on June 20-21, 2024: 

• The workshop was attended by community stakeholders, County staff, and residents; 

• The goal was to collaboratively identify the key features of effective placemaking for 

streets and open spaces and to address implementation challenges in the County; 

• The workshop was led by Taryn Sabia, Ed. M., M. Arch, MUCD, Assistant Dean for 

Research, Director, Florida Center for Community Design and Research, Associate 

Professor, School of Architecture and Community Design, University of South Florida; 

• The first day of the workshop featured an introduction and three presentations on 

exemplary placemaking at national, regional, and Fairfax County levels. These 
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presentations are available on the Planning Commission's website at 

https://www.fairfaxcounty.gov/planningcommission/pc-workshops; 

• The remainder of the first day allowed attendees to define key placemaking 

characteristics and identify implementation barriers; 

• The second day of the workshop concentrated on placemaking for various street types, 

including arterial roads, connectors, local streets, and explored characteristics for large 

and small open spaces; 

• Participants applied these characteristics to specific areas such as the Springhill Metro 

station in Tysons, the Penn Daw area in the Embark Richmond Highway corridor, and the 

older commercial areas in Annandale; 

• The objective was not to revise the Comprehensive Plan but to conceptually apply 

placemaking principles to different areas in the County and to identify any barriers; 

• A consultant's report would be available in August; 

• The Planning Commission's Urban Development and Placemaking Committee would 

convene on Thursday, September 12, 2024 at 7:30 p.m. in Conference Room 11, to 

discuss a future agenda and next steps; and 

• Community feedback was crucial for the success of this initiative. 

// 

Taryn E. Sabia, Ed. M., M. Arch, MUCD, Assistant Dean for Research, Director, Florida Center 

for Community Design and Research, Research Associate Professor, School of Architecture and 

Community Design, University of South Florida, delivered a presentation that covered the 

following: 

• A report from the Urban Development and Placemaking Workshop was being compiled; 

• The workshop generated significant output and a high level of participation; 

• The influence of the workshop's findings would make the case for placemaking; 

• Key areas of focus included defining placemaking characteristics in Fairfax County and 

prioritizing them for various scales of streets and open spaces; 

• The prioritization process would guide implementation strategies, identify barriers, and 

understand successful metrics and benefits; 

• Early observations from the workshop included the need for tailored design goals, the 

adoption of new techniques, and ensuring authenticity in creating a sense of place; and 
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• Mechanisms were required to exempt Fairfax County streets in specific urban areas from 

the Virginia Department of Transportation's statewide standards to implement 

placemaking characteristics effectively. 

Ms. Sabia invited Commissioners who participated in the workshop to share their insights with 

the Committee. 

// 

Commissioner Niedzielski-Eichner acknowledged Michael Champness, Chairman, 

Transportation Advisory Commission (TAC), and Chris Caperton, Deputy Director, Office of the 

Deputy Director, Department of Planning and Development. 

// 

Michael Champness, Chairman, TAC, introduced himself to the Committee. 

// 

There was a discussion between Ms. Sabia, Mr. Champness, and multiple Committee members 

regarding the following: 

• The differences between context-sensitive approaches and authenticity in placemaking; 

• Goals and metrics for achieving placemaking; 

• The organic growth of cities, with reference made to Tysons; 

• The motivations behind the Urban Development and Placemaking Workshop; 

• The significance of placemaking, its vision, and the historical context when updating the 

Policy Plan; 

• Jane Jacobs' views on urban development and placemaking; 

• The urban design guidelines should reflect community needs and outcomes of 

placemaking; 

• The importance of diverse stakeholder input in the placemaking process; 

• Incorporating placemaking into the Richmond Highway corridor communities; 

• Considerations for pedestrian safety, street trees, and lighting in placemaking design; 

• Engaging younger residents in future placemaking design; 
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• The significance of incorporating feedback from advisory groups was a key takeaway 

from the workshop; 

• A discussion on whether the workshop altered perspectives on street design and the 
relationship between the Virginia Department of Transportation and Fairfax County; 

• Using placemaking as a competitive feature in community development; 

• The benefits of placemaking for communities and its associated challenges; 

• Engaging additional stakeholders and coordinating efforts that would advance 

placemaking projects; 

• The Committee's feedback and recommendations would be included in the consultant's 
report; 

• Funding and policy recommendations from the workshop would be addressed; and 

• The final report and next steps would be available in August, with continued emphasis on 

community feedback for effective placemaking. 

// 

Chairman Carter thanked all participants and adjourned the meeting. 

// 

The meeting was adjourned at 8:32 p.m. 

John Carter, Chairman 
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CLOSING July 18, 2024 

An audio recording of this meeting is available in the Planning Commission Office, 

12000 Government Center Parkway, Suite 552, Fairfax, Virginia 22035. 

Minutes by: Samantha Lawrence 

Approved: November 14, 2024 

Jacob Caporaletti, Clerk 

Fairfax County Planning Commission 

County of Fairfax 
Commonwealth of Virginia 

T foregoing instrument was acknowledged before me this day ofi\NeALS2(4, by 10(A,  COut("afi Tie

 

Signature of Notary 
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