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Placemaking

• Shapes the public realm 
through collaboration

• Facilitates creative 
patterns of physical, 
cultural and social 
identities

• Shapes open spaces and 
streets to capitalize on 
local community assets, 
culture, inspiration and 
potential

• Creates an environment 
that fosters the vitality of 
private enterprise
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Transformative Placemaking*

• Invests in well-designed infrastructure and programs
 
• Not only focused on individual lots, plazas, projects or blocks, 

but on districts

• Not only focused on highly-resourced areas, but also on 
other concentrations of human capital, physical and 
economic assets

* How placemaking can empower urban communities, not tear them apart. Brookings 
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Desired Outcome from Paper
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1. Review existing standards and guidelines for future urban 
development

2. Include the following:
• Identify policies, standards and guidelines that together 

establish an urban placemaking framework
• Prioritize policies, standards and guidelines that need 

updating to promote effective placemaking and support 
designs that transform the urban landscape

• Identify any gaps in placemaking that need to be 
addressed

• Evaluate the placemaking actions recommended by the 
Planning Commission

• Propose a project plan, including actions, timeline, 
organizational considerations and required resources



Recommendations - Infrastructure
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• Create synergy through enhanced collaboration across sectors*
• Apply coordinated, high-quality design standards*
• Establish and implement comprehensive placemaking standards*
• Continue to promote private sector investments in streets and 

open spaces*
• Explore the transfer of street ownership and maintenance from 

VDOT within well-defined areas*
• Incorporate attractive and safe public and private streets
• Review and update open space calculations*
• Implement street trees at the community scale to create urban 

forests
• Establish a pedestrian oriented pattern of streetlights at the 

community scale

* Recommendations from the Placemaking Workshop



* Recommendations from the Placemaking Workshop

Recommendations - Area Wide
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• Inspire communities to embrace placemaking initiatives*
• Explore the full range of public funding and resource options*
• Create a framework for collaboration on small-scale or low-

cost interventions*
• Address requirements for street trees and landscaping focused 

on factors that limit the planting of trees
• Continue efforts to implement streetlight designs that enhance 

placemaking and safety
• Use policies, guidelines and regulations to incorporate public 

art into the fabric of the community



Streets and Pedestrian Safety
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Example - Creating Safe and Attractive Streets

Item Standard

• Travel Lanes 11 feet maximum

• Turning Radii 25 foot radius – 35 mph or more street
15 foot radius – 25 mph or less streets

• Ramps for the Handicapped Double ramps at each corner

• Area of Refuge Eight feet wide, located in medians of divided streets to 
provide pedestrian access and safety

• Crosswalk Type Continental or ladder design for all crosswalks

• Crosswalk Width 15 feet or more in areas with high pedestrian volumes

• Curb Design Straight curbs (eliminate use of rolled or open curbs)

• Cross Slopes Adjacent to Curbs Two percent slope for a horizontal distance of 15 feet

• Vehicle Stop Bar Locate eight feet from crosswalks (ADA preferred)

• Right Turn on Red No turn on red in high volume pedestrian areas
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Potential Next Steps
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• UDAP Committee completes the Draft Position Paper and 
sends to the full Planning Commission for consideration and 
action

• If approved, the Chair of the Planning Commission will send 
the Report to the Board of Supervisors

• Planning Commission engages with the Board of Supervisors 
on proposal

• Board of Supervisors refers to Staff for analysis and 
recommended path forward

• Planning and Commission and Staff work together
• Board of Supervisors establishes direction in response to 

Planning Commission and Staff recommendations
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Questions and Discussion
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ADDITIONAL BACKGROUND 



Workshop
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• Multi-disciplinary, public and private invitees
 

• Facilitated and the final report produced by an independent company
 

• Placemaking in Urban Design Guidelines and Comp Plan highlighted
 

• Initiatives identified that could augment and enhance future placemaking efforts 
in Fairfax County

 

• Actionable ideas and strategies generated to reduce barriers to open space and 
street-level placemaking: 
- Inform UDAP’s agenda 
- Policy, Comp Plan, and Regulatory options for Commission consideration 

- Recommended authorization for Board of Supervisor consideration



Key Workshop Findings
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1. Successful placemaking in Fairfax’s urban areas requires flexibility--the ability to 
tailor design goals, adopt new techniques, and implement a context- sensitive 
approach for roads and infrastructure. 

2. Build from existing assets to ensure authenticity, a sense of “place,” and cultural 
character that are “uniquely Fairfax.” 

3. Mechanisms are needed to free Fairfax streets in defined urban areas from VDOT 
state-wide standards to implement placemaking characteristics. 

4. Public funding for a strategic network of open spaces should be a priority for Fairfax 
County supporting a system-wide master plan and land acquisition. 

 

5. The planning and design of Local or Neighborhood Streets should generate a gridded 

street network and smaller pedestrian-scale blocks.



Key Workshop Findings (continued)
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6. Local or Neighborhood Streets should focus on safety for pedestrians and 
cyclists with slower speeds, narrower travel lanes, protected bike lanes and 
crosswalks, etc. 

7. Arterials or Boulevards should be transit-supportive, allowing for transit 
access and multimodal movement where congestion is an acceptable trade- 
off for increased pedestrian, bicycle and transit uses. 

8. Recreational Parks should principally focus on inclusivity, encouraging all 
backgrounds and ages to gather and experience. 

9. Pocket Parks should primarily focus on quality over size, emphasizing context 
and scale. 

10. Large Civic Spaces should emphasize activation that creates a vibrant sense of 
place throughout the year. 



Recommendations

16

1. Apply coordinated, high-quality design standards to achieve a cohesive public 
realm throughout an urban area.

2. Address impediments to placemaking through enhanced collaboration Prioritize 

placemaking. 
3. Explore the full range of public funding and resource options, including 

reprioritizations, that may, over time, be invested in a networked public realm. 
4. Inspire communities to embrace placemaking initiatives to enhance their overall 

quality of life. 
4. Support private sector investments in streets and open spaces as a key priority in 

entitlements. 
5. Create a framework for collaboration to implement small-scale or low-cost 

interventions that capitalize and engage with existing assets for placemaking 
initiatives. 

6. Learn from agreement that establishes a different working relationship with 
VDOT regarding Tysons street design standards that might present opportunities 

in other urban areas. 
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