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SPONSOR

* Fairfax County Planning Commission

* Urban Development and Placemaking Committee
- Formed in 2023
- Evolved from Commission’s Tysons Committee

- Goal to promote high-quality development and
placemaking in the County’s urbanizing areas

- Examples: Tysons, Reston Transit Station Areas,
Commercial Revitalization Districts and Activity Center
Areas



WORKSHOP PROGRAM AND
REPORT

Multi-disciplinary, public and private invitees URBAN DEVELOPMENT
Facilitated and the final report produced by an independent AND PLACEMAKING
company O NG WO SHOMRERO R

JUNE 20-21, 2024

Placemaking in Urban Design Guidelines and Comp Plan
highlighted

Initiatives identified that could augment and enhance future
placemaking efforts in Fairfax County

* Actionable ideas and strategies generated to reduce barriers
to open space and street-level placemaking

- Inform UDAP’s agenda

- Policy, Comp Plan, and Regulatory options for Commission
consideration

- Recommended authorization for Board of Supervisor
consideration




INVITEES

* Private Sector: property owners and legal, transportation,
environmental, architectural and landscape professionals

* Public Sector: UDAP and TAC commissioners and County cross-agency
staff involved in development and placemaking activities in the county’s

urbanizing and mixed-use districts



PLACEMAKING DEFINITION

A collaborative process by which the public realm is shaped to
strengthen the connection between people and places.

Facilitates creative patterns of use, paying particular attention to
the physical, cultural, and social identities that define a place
and support its ongoing evolution for the benefit of all.

Intentionally shapes open spaces and streets to capitalize on a
local community’s assets, inspiration, and potential to improve
urban vitality, and create accessible, safe places.



INVESTMENTS IN TRANSFORMATIVE
PLACEMAKING*

* Invest in well-designed infrastructure and programs that create safe, attractive,
socially interactive places and spur creativity, business development, and job
growth.

* Focus not only on individual lots, plazas, or even blocks, but on “economic
districts.”

* Focus not only on high-amenity, highly-resourced areas, but also on overlooked
concentrations of human capital, physical, and economic assets.

*How placemaking can empower urban communities, not tear them apart | Brookings.



ESSENTIAL REPORT DISCLAIMER

* Feedback provided by workshop participants

* Best practice analysis and recommendations by the Report
authors

* Not position of Fairfax County Staff, Planning Commission, or
Board of Supervisors



REPORT ELEMENTS

* WORKSHOP DATA AND INPUT RESULTS
* Vision
e Characteristics
* Implementation
* Typologies
* Barriers
e Test fits
* Key findings

e AuthentiCITY Studio, Inc.
* Analysis
e Recommendations



KEY FINDINGS*

Successful placemaking in Fairfax’s urban areas requires flexibility--the ability to
tailor de5|§n goals, adopt new techniques, and implement a context- sensitive
approach for roads and infrastructure.

2. Build from existing assets to ensure authent|C|ty, a sense of “place,” and cultural
character that are “uniquely Fairfax.”

3. Mechanisms are needed to free Fairfax streets in defined urban areas from VDOT
state-wide standards to implement placemaking characteristics.

4. Public funding for a strategic network of open spaces should be a priority for Fairfax
County supporting a system-wide masterplan and land acquisition.

5. The planning and design of Local or Neighborhood Streets should generate a gridded
street network and smaller pedestrian-scale blocks.

*Adapted from Workshop documentation.



KEY FINDINGS (Continued)

10.

Local or Neighborhood Streets should focus on safety for pedestrians and cyclists with
slower speeds, narrower travel lanes, protected bike lanes and crosswalks, etc.

Arterials or Boulevards should be transit-supportive, allowing for transit access and
multimodal movement where congestion is an acceptable trade- off for increased
pedestrian, bicycle and transit uses.

Recreational Parks should principally focus on inclusivity, encouraging all backgrounds and
ages to gather and experience.

Pocket Parks should primarily focus on quality over size, emphasizing context and scale.

Large Civic Spaces should emphasize activation that creates a vibrant sense of place
throughout the year.



RECOMMENDATIONS

1. Apply coordinated, high-quality design standards to achieve a cohesive public realm throughout
an urban area.

2. Address impediments to placemaking through enhanced collaboration between departments,
external agencies, and County leadership.

3. Prioritize placemaking.

4. Explore the full range of public funding and resource options, including reprioritizations, that
may, over time, be invested in a networked public realm.

5. Inspire communities to embrace placemaking initiatives to enhance their overall quality of life.
6. Support private sector investments in streets and open spaces as a key priority in entitlements.

7. Create a framework for collaboration to implement small-scale or low-cost interventions that
capitalize and engage with existing assets for placemaking initiatives.

8. Learn from agreement that establishes a different working relationship with VDOT regarding
Tysons street design standards that might present opportunities in other urban areas.



PRELIMINARY ASSESSMENT: CURRENT DPD STAFF ACTIVITIES

Recommendation

Cohesive urban public realm

Enhance collaboration to
reduce barriers

Prioritize placemaking

Explore funding options

Inspire communities

Private investment in streets
and open space

Create a collaboration
framework

Urban street design standards

Staff Work
Program

Yes

Yes

Yes

Yes

Yes

Yes

Current Project Examples

These project examples do not reflect all of DPD's urban development and placemaking work program elements.
They also do not reflect the placemaking work of other county agencies.
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Update Volume | Urban Design Best Practices with a focus on cohesiveness and consistency

Streetlight Project: Increase ped-scale options and apply uniform standards by district

Development review (ongoing)

Alternative Planting Standards with LDS

Streetlight Coordination with LDS

Dominion ductbank agreement in Tysons

Participation in development review Core Teams (Tysons, Reston, Embark Richmond Hwy)

Coordination with Washington Gas on new gas meter location policy

Placemaking is integrated as a key theme in the Countywide Strategic Plan and cuts across most outcome areas
Policy Plan: Placemaking ideas being considered for integration in revisions to the Land Use Section. Opportunity for
revisions to the objectives and policies in the Revitalization chapter

Applying for grants as part of cross-agency teams and community organization efforts

Exploring pursuing grants as a department

SFDC and ULI recently completed a Placemaking Plan and is working on implementation

TCA Coordination and Collaboration (Placemaking Visioning, Walk, Bike, Roll Campaign)

Placemaking Program Manager dedicated to Made in Fairfax, Murals Program, and Programming/Activation of Public
Space

Eileen Garnett Civic Space development and programming in Annandale (with FCPA)

Route 7/123 interchange improvements — collaboration, leveraging private investment

Tysons Community Circuit implementation — collaboration, leveraging private investment

Corporate Ridge connection to the VDOT ped/bike bridge over I-495 — creating connectivity

Collaborating with other agencies to explore community-based improvement organization funding
‘Destination Action Plan’ concept under consideration as a strategy to augment older shopping centers with plazas and
other placemaking infrastructure to build upon existing retail assets

Complete Streets Guide to develop uniform street standards (begin in 2025) — FCDOT led project
Implementation of the Multimodal System Design Guidelines. Completed for Reston TSAs, in process fcirgRichmond
Highway. Other areas TBD — FCDOT led project



Potential Action Items

1. Develop a comprehensive understanding of placemaking activities in Fairfax County
* See the preliminary assessment: Current DPD staff activities

2. Establish a preferred set of standards for streets in the activity centers that provide additional flexibility, emphasize
peo!estrian safety, improve connections, establish a quality pedestrian environment, and continue to implement the
‘Fairfax County Safe Streets for All” program (Rec #1 and #8)

* Update to the Volume | Urban Design Guidelines
*  Apply the VDOT Multimodal Design Guidelines to activity centers
* Create a Complete Streets Guide (FCDOT - Bob Pikora)

3. (Cgeatfle)a set of streetlights for activity centers that address pedestrian safety and the quality of the pedestrian experience
ec

* In-process with DPD CRS/UCS staff

4. Improve the “Urban Parks Framework” standards (review the formulas, identify options for development projects that
car&n6o)t meet the formulas, improve public access to open spaces, and encourage the creation of public parks (Recs #1, 5,
an

* Under consideration with FCPA in the policy plan Phase Il work

5. Support the ground-up approach to placemaking in activity centers where the private development is limited (hands-on
eﬁ%rt working with community organizations) (Rec #7)
Eileen Garnett Civic Space in Annandale
*  Murals Program for the Revitalization Districts
* SFDC ULI Study on Placemaking Ideas for Richmond Highway corridor
* TCA Placemaking Initiatives for Tysons

14



Discuss Next Steps and
UDAP Committee Path Forward

UDAP Committee member input to draft Placemaking Action Plan —10/11/2024

UDAP Committee Placemaking Action Plan—11/14/2024
(Examples of possible Committee actions)
* Response to Workshop Findings and Recommendations
* Critique of Workshop as model process for land use regulatory design
* Recommendations for Commission Consideration

Recommendations (as may be needed) to Board regarding staff work program and infrastructure
investment priorities —03/01/2025
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