FAIRFAX COUNTY PLANNING COMMISSION
CAPITAL IMPROVEMENT PLAN (CIP) COMMITTEE
WEDNESDAY, FEBRUARY 15, 2017

PRESENT: Timothy J. Sargeant, At-Large, Chairman
Frank A. de la Fe, Hunter Mill District
James T. Migliaccio, Lee District
Julie M. Strandlie, Mason District
Phillip A. Niedzielski-Eichner, Providence District
Peter F. Murphy, Springfield District

ABSENT: None

OTHERS: James R. Hart, At-Large
Janyce N. Hedetniemi, At-Large
John C. Ulfelder, Dranesville District
Ellen J. Hurley, Braddock District
Earl L. Flanagan, Mount Vernon District
Karen A. Keys-Gamarra, Sully District
John W. Cooper, Clerk, Planning Commission
Inna Kangarloo, Senior Deputy Clerk, Planning Commission
Chris Caperton, Planning Division, Department of Planning and Zoning
Dennis Holder, Building Design and Construction, Capital Facilities, Department
of Public Works and Environmental Services (DPWES)
Teresa Lepe, Building Design and Construction, Capital Facilities, DPWES
Katayoon Shaya, Building Design and Construction, Capital Facilities, DPWES
Martha Reed, Capital Programs, Department of Management and Budget

ATTACHMENTS:
A. FY 2018 - FY2022 CIP Overview
B. Table F - Bond Referendum Plan

/

Chairman Timothy J. Sargent called the meeting to order at 7:36 p.m., in the Board Conference
Room, 12000 Government Center Parkway, Fairfax, Virginia 22035.

//

In preparation for the combined Capital Improvement Program (CIP) Workshop and Planning
Commission public hearing scheduled for March 9, 2017, Martha Reed, Capital Programs,
Department of Management and Budget, provided a presentation on the FY 2018 — FY 2022
CIP. She noted that the CIP was available on the County website and the hardcopies would be
delivered to the Planning Commission on February 21, 2017. She further indicated that the Board
of Supervisors meeting which would include the discussion on the CIP would take place on
March 21, 2017.



Capital Improvement Program Committee February 15, 2017

/
Ms. Reed highlighted the following topics:

Bond Referendum Plan;
Financing plan;

Bond Plan link to debt analysis;
10 percent ratio policy;

County debt updates;

General Fund Capital Program;
Capital sinking funds;
Self-supporting programs; and
Next steps and challenges.

1/

The meeting was adjourned at 8:13 p.m.
Timothy J. Sargent, Chairman

An audio recording of this meeting is available in the Planning Commission Office, 12000
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.

Minutes by: Inna Kangarloo

Approved: April 14, 2018
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CIP Process/Dates

e CIP on County website

* PC CIP Committee Meeting

* Printed copies of CIP Distributed
e PC Workshop/Public Hearing

e PC CIP Committee Meeting

* CIP Discussed at BOS Committee
e PC CIP Mark-up

* BOS Public Hearings

e BOS Mark-up/CIP Adoption

February 14
February 15
February 21
March 9
March 15
March 21
March 23
April 4, 5, 6
April 25



Bond Referendum Plan

e Annual review of Bond Referendum Plan (CIP, Page 26)

e A more detailed and long-range plan, outlining specific
projects and schedules

* More predictable plan for the Board, County agencies, the
public (great benefit for FMD work plans)

* Includes FCPS bond referenda at $310 million every other
year

 Includes County bond referenda in alternate years



Up-coming Bond Referendum

Fall 2017 Fairfax County Public Schools Proposed at $310 million

Fall 2018 County Public Safety Bond Referendum Proposed at $140 million
Fire and Rescue: $60 million

Mt Vernon Fire Station (Built in 1969, last renovated 1980)

Fairview Fire Station (Built in 1981)

Gunston Fire Station (Built in 1976)

Seven Corners Fire Station (Built in 1977)

Fox Mill Fire Station (Built in 1979)

Police Department: $45 million

Police Evidence Storage (Annex) (Built in 1960)

Mason Police Station (Built in 1975, last renovated 1994)
Criminal Justice Academy (Acquired in 1995)

Adult D o € ) illi
Includes Infrastructure upgrades, renovation and security system improvements
Projecting a Total project cost of $50-60 million

Staff is working out the details



Financing Plan

e Assumes FCPS sales at $155 million annually

e Assumes County sales at an average of $140 million

e Assumes Other Financing for Public Private Partnership
Projects (North County Redevelopment, Original MVHS)

 Plan exceeds sales of $275 million in some years but is
conservative and can be managed annually

* Board directed staff to analyze a possible increase in the $155
million sales limit for FCPS

 Sales limits were last increased from $200m to $275m in 2007,
and will need to be reviewed again in FY 2019

e No change recommended in FY 2018, based on the lack of
funding for increased debt service payments



Bond Plan Link to Debt Analysis

e Total Bond Plan includes General Obligation Bonds
and Other Financing (Public Private Partnerships
funded by EDA Bonds/other sources) (CIP, page 25)

 Ten Principles of Sound Financial Management

« Below 10 percent debt to General Fund Disbursements
(currently 8.39 percent)

- Below 3 percent debt to market value (currently 1.19 percent)
» Sales limit of $275 million per year
« Debt Service affordability



10 Percent Ratio Pollcy

Debt Ratio Projections Benchmarked Against Out
Year Revenues
County Policy 10% Limit
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County Debt Updates

* January 24, 2017 County Bond Sales
* Interest rate of 2.87 percent

* A differential of 0.96 percent under the Bond Buyer Index,
which stood at 3.83 percent

e The Countsy’s triple-A bond rating was affirmed by Moody’s,
t

Fitch and Standard and Poor’s

* Moody’s also retained its stable outlook on the County after
revising it last December from negative outlook

* The County has held a Aaa rating from Moody’s since 1975, a
AAA rating from Standard and Poor’s since 1978 and a AAA
rating from Fitch Ratings since 1997.

» The County has saved an estimated $795.44 million from
County bond and refunding sales due to the AAA rating



General Fund Program
* Level funding for General Fund Capital Program
* $19,441,876 in FY 2018

» Includes $12,925,923 in commitments, contributions and
maintenance

 Includes $6,515,953 in capital improvements
e Unable to increase Paydown Program in FY 2018

 Several capital reinvestment projects are anticipated to
be funded at Third Quarter



Capital Sinking Funds

 Capital Sinking Fund was created by the Infrastructure
Financing Committee (IFC).

* Populated at year end beginning in FY 2014 (To date,
$14.8 million has been set aside for capital reinvestment)

e Allocation is based on a percentage of the total annual
reinvestment requirements as presented to the IFC
including: 55 percent for FMD, 20 percent for Parks, 10
percent for County-owned Roads, 10 percent for County
Trails and 5 percent for revitalization

 Several projects are underway or complete
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Self Supporting Programs

e Stormwater rate proposed to increase from $0.0275 to
$0.0300 per $100 of assessed real estate value (1/4 penny

increase consistent with the 5 year plan approved by the
Board)

* Wastewater rates to increase consistent with 5-year plan
» Base Charge from $24.68 to $27.62 (recovers fixed costs)
e Availability Charges from $7,750 to $8,100 (connection fee)
 Service Charges from $6.68 to $6.75 per 1,000 gallons

e Solid Waste rates

» Refuse disposal rate from $62 to $64 per ton
e Leaf Collection from $0.15 to $0.13 per $100 of assessed value

11



CIP Next Steps and Challenges

* In the next year staff will be working with FCPS staff to
identify opportunities for shared use facilities, as

directed by the Joint Board of Supervisors/School
Board Work Group

e Continue to evaluate the potential for raising the sales
limits beyond $275 million per year

 Evaluate the requirements for the WMATA capital
program, both in terms of timing and amounts and
the effect on the County Bond referendum Plan



anning Commission Marc
Workshop Participants

® CIP Overview - Martha Reed

* Fairfax County Public Schools - Kevin Sneed

e Park Authority - David Bowden

* Fire and Rescue - Asst. Chief John Caussin

* Department of Transportation — Mike Lake

* Sanitary Sewers - Jeff Kent

* Stormwater - Craig Carinci

* Human Services - TBD

* Fairfax County Public Library - Jessica Hudson
* Police — Major Edward O’Carroll

* Housing and Community Development — Hossein Malayeri
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Table F

County Bond Referendum Plan

2018 Bond Referendum Cost 2020 Bond Referendum Cost 2022 Bond Referendum Cost | 2024 Bond Referendum | Cost 2026 Bond Referendum Cost 2028 or Beyond Cost
FIRE & RESCUE T
Mt Vernon FS (1968/1980) 5135 Pohick FS (1986) $12.0 Welfit Performance Testing Center $17.0)
|Fairview FS (1981} $13.5 Chantilly F5 (1986] 515.0| [Volunteer Stations (2) 535.0
|Gunston FS (1976) $11.0 Frying Pan FS (1988) $15.0]
Seven Corners FS (1977) 5110 Volunteer Stations {2) $33.0]
Fox Mill F5 (1973) $11.0
$60.0 $75.0] $52.04
POLICE
Police Evidence [ Storage (Annex) $18.0
(1960) Mt Vernon Police Station (1981/2003) TBD|
Mason Police Station Upgrades $9,0] ‘West Springfield Police Station
{1975/1994) (1974/2003) 80|
Criminal Justice Academy Upgrades $18.0 Sully Police Station (2002}
(1995) T8O
$45.0
HUMAN SERVICES
Intermediate Care Facilities [new) TRD)| Crossroads (1994) $17.0]
Willard Health Center (1954) TBD A New Beginning/ Detox Center 514.0
{1994)
'Woodburn Crisis Care (1964 TBeD Dual Diagnosis Facility (1998) 580
Artemis House TBD|
39.0
COMMUNITY
DEVELOPMENT Springfield Community Rescurce 516.0
Center [new)
$16.0
[COURTS/DETENTION
FACILITIES
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Table F
County Bond Referendum Plan

2018 Bond Refersndum | Cost | [Cost | 2022 Bond Referendum | Cost | 2024 Bond Referendum_| Cost | 2026 Bond Referendum | Cost | [72028 or Beyond ]
|Kingstowne Community $17.5 Lorton Community Library (1990) S6.0)
|Library/Senior Center (new)
Chantilly Regional Library/Technical 518.0 Kings Park Community Library 58.!
Ops (1993) (1971/1993}
Sherwood Regional Library 5140 Patrick Henry Community Library 57
|(1969/1992) (1971/1995)
George Mason Regional Uibrary 5110 don F hitly C ¥ 58.0]
11967/1993) Librarv (1995)
Contreville Reglonal Ubrary (1991) 510.0
$70.5 sng
DVS
Alternate Fueling Station (new) THI
DVS North/Northwest Maimtenance TBi
Facility {new)
INVRPA [ PARKS
NVRPA Contribution $12.0 NVRPA Contribution $120 INVRPA Contribution
Parks $88.0 Parks 588.0/ Parks
$100.01 $100.00
[TRANSPORTATION
Metro $120.0{Tysons Roads $100.0 Metro| 5120.0|Tysons Roads 3100.1 Metro
120.0 100.0 120.0 100,
[REFERENDUM TOTALS 140.0 20.0/ 5 75.0/ 182.

Note: FCPS Referendum are planned in 2017, 2019, and 2021 at 5310 million.
Note: It is anticipated that based on the WMATA General Manager's Budget Proposal, there will be an impact to both the size and timing of the Metro Bond Referendum.
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