FAIRFAX COUNTY PLANNING COMMISSION
LAND USE PROCESS COMMITTEE
WEDNESDAY, OCTOBER 26, 2016

PRESENT: Peter F. Murphy, Springfield District, Chairman
James R. Hart, Commissioner At-Large
Ellen J. Hurley, Braddock District
Earl L. Flanagan, Mount Vernon District

ABSENT: Janyce N. Hedetniemi, Commissioner At-Large
Timothy J. Sargeant, Commissioner At-Large
Kenneth A. Lawrence, Providence District

OTHERS: John Ulfelder, Dranesville District
James T. Migliaccio, Lee District
Karen A. Keys-Gamarra, Sully District
Kimberly Bassarab, Assistant Director, Planning Commission
Inna Kangarloo, Senior Deputy Clerk, Planning Commission
Regina Coyle, Department of Planning and Zoning (DPZ)
Bill Edwards, IT Services, Department of Public Work and Environmental
Services (DPWES)
Regina Coyle, Administration, Department of Planning and Zoning (DPZ)
Jill Huff, IT Services, DPWES

ATTACHMENT:
A. Planning Land Use System (PLUS) the Technology Modernization Effort.

1/

Chairman Peter F. Murphy called the meeting to order at 7:00 p.m. in the Board Conference
Room, 12000 Government Center Parkway, Fairfax, Virginia, 22035.

1"

Chairman Murphy MOVED THAT THE FOLLOWING LAND USE PROCESS REVIEW
COMMITTEE MINUTES BE APPROVED:

MARCH 10, 2016
APRIL 14, 2016

MAY 18, 2016

JULY 21, 2016
SEPTEMBER 15, 2016
SEPTEMBER 22, 2016

Commissioner Hurley seconded the motion which carried by a vote of 4-0.
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Land Use Process Review Committee October 26, 2016

Regina Coyle, Zoning Evaluation Division, Department of Planning and Zoning, gave a
PowerPoint presentation on the Planning Land Use System (PLUS) the Technology
Modernization Effort document, which is included in the date file. She focused her presentation
on the integrated technology, the sixth vision element of the assessment conducted by Gartner
Inc. Ms. Coyle said that the presentation was intended to familiarize the Committee with the
County web modernization efforts as well as to engage the Committee members and obtain their
feedback and guidance as the project progresses.

/
Bill Edwards, IT Services, Department of Public Work and Environmental Services (DPWES)
highlighted the Land Use Web Content Modernization Strategy, which included the goals,

timeline, and stakeholders’ participation.

Discussion continued among Committee members, Ms. Coyle, Mr. Edwards, and Jill Huff, IT
Services, DPWES, regarding further implementation of the web modernization project.

/I

The meeting was adjourned at 8:08 p.m.
Peter F. Murphy, Chairman

An audio recording of this meeting is available in the Planning Commission Office, 12000
Government Center Parkway, Suite 330, Fairfax, Virginia 22035.

Minutes by: Inna Kangarloo

Approved: December 7, 2017
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Planning Land Use System (PLUS)
The Technology Modernization Effort
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Economic Success

Strategic Plan to Facilitate the Econoniic Success;':bf Fairfax County

Economic Success Vision

Overarching Vision

“... Prosperity can only be achieved and sustained
when a community's citizens, businesses and
government work in concert for everyone's
benefit... Our vision is a community where
businesses, residents, and employees of a variety
of ages, abilities, and experiences want to live,
work, play, learn, and thrive...”

INNOVATE

Adopted by the BOS on March 3, 2015. ﬁtz:;mom
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Improve the Speed, Consistency, and Predictability of the De\iéiopment Review Process

Economic Success Equation
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Improve the Speed, Consistency, and Predictability of the Development Review Process

Our Approach

,Ongoing Continuous Improvements

Gartner
Assessment

TODAY
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\ places to live, work, and play

K‘lmprove the Speed, Consistench

and Predictability of the

Development Review Process

while

1) Maintaining a meaningful
participatory role for county
residents

2) Recognizing that time-to-
market is crucial

3) Understanding the
importance of agility in
responding to market
demand

4) Providing high-quality
services that ensure public
safety and create desirable

Vision Elements: “In the future, Fairfax County will have...”

A customer-centric, culturally integrated development services
function

A problem-solving culture based on collaboration and
accountability

A clear, predictable, and measurable land development process

The agility to respond to market demand and meet defined
service levels

Codes and ordinances that are agile, easy to use, consistent, and
support modern development patterns

INNOVATE

COLLABORATE

® ACT
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Fairtax County Devalopmant Gervices
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Integrated technology that enables seamless customer and staff
interactions, and supports land use and development operations

Engaged staff that have the knowledge, resources, support and
morale to effectively perform the work




Improve the Speed, Consistency, and Predictability of the De\)élopment Review Process

Fairfax County Vision Elements

Vision Element 6
Integrated technology that enables seamless customer and staff interactions, and supports land use and
development operations

Strategic Recommendation
Identify, prioritize, implement, and manage technologies to support industry, community,

and staff needs in an integrated manner.

Tactical Recommendation M

6-1 Develop integraied IT governance and management for land

development services Hdnpion
6-2 Devg:lop an integrated strateqgic IT plan for land development Underway
services
6-3 Develop a single modemized land use and development system Underway
6-4 s?é?vaiii :z:\i't;idéi;::;tomer-oriemed informational land development Roadmapping
6-5 Leverage social media technology to communicate with customers Underway

and citizens

Opportunity to Address Current State Challenges
3 — Fairfax County operates in silos, which limits the ability to effectively communicate and coordinale with one another
& — Aging, non-integrated fechnology systems exacerbate process and customer service issues

Gartner

anuar its afiliates, All nghts resened,

INNOVATE
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Planning Land Use System (PLUS)
Technology Modernization Effort

* Replace:
* Land Development Systems-LDS

e Zoning Applications (ZAPs),

* Permitting and Waivers (PAWS)

* Inspections Data Online (FIDO)

* Customer/Citizen Land Development Information Web Portal (LDSnet)

* 14+ Complementary Systems
* With:
* A consolidated modern enterprise solution that is integrated with other critical

systems and is adaptable to changing business needs.
* A single portal to execute transactions, obtain status and gather information.
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System and Vendor Capabilities

Application
Management
Gis Land Use &
Entitlement

\Portal

Management

g

Ordinance
Management

Customer

Enforcement Plan Review

Comprehensive

Solution

* Single vendor as
prime contractor

* Provide COTS
solution and
implementation
services

* Proven record

implementing the
solution for local
governments > 1
million
population




Improve the Speed, Consistency, and Predictability of the Development Review Process

PLUS Project Governance
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PLUS Procurement and
Legacy Systems Life-Line Project Timeline

Task 0= Pre-Kické::ff Preparfation
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Land Use Web Content Modernization Strategy

Modernization success is dependent on citizen centricity, business process design, together with engaged

leadership, appropriate governance and the authority to simplify and consolidate web architecture.

* An effective web content and user experience
strategy requires an integrated approach. The
framework balances technology choices with
equally important organizational, governance,
and process dimensions.

Metrics

Intranet Organization
Governance and Roles

Information Architecture

Content and Functionality

10/26/2016 12




Land Use Web Content Modernization Strategy

Gartner has created an organization structure that ensures high-level sponsorship and quality assurance,

strong day-to-day project management and deep subject matter expertise.

Fairfax County Sponsor Gartner Executive Sponsor } Sta ke h o) I d er Stats

Bill Hicks Paul Denvir

12 agencies & business
Fairfax County Project Manager ( Engagement/Project Manager } units have contributed or

Bill Edwards Paul Haskins :
[ Quality Assurance J taken part in the

Christine Pascarella discussion so far

7 agencies have
representation on the

Architecture SME Project Consultant core project team
Chris Radich Terry Denoyer
Kathryn Cornelius

Agencies Involved

LDS, DPZ, HD, FMO, DOT,
DPWES, PA, DCC, CEX/BOS, OPA,
PC, DIT

10/26/2016



Land Use Web Content Modernization Strategy

Project Initiation & Gather
Data

Objective(s):

= Kickoff engagement with
necessary stakeholders

= Refine project plan

= |dentify documentation
requirements

= Identify stakeholders and
interviewees to gather
reaction to current website(s)

2
Establish Principles,
Vision and Metrics
Objective(s):

= Facilitate agreement on vision
and principles for the citizen-
centric web

= Identify potential metrics for
web experience baseline and
improvement

= Define up to eight personas
= Define three future state Use

3
Determine Future State
Implementation

Objective(s):

a identify potential options and
best fit for content governance

m Define future state
governance model to manage
the user experience via IA and
Content

= Design core web organization
and determine roles based on

4
Identify Gaps and
Initiatives
Objective(s):

= Review and categorize current
content to determine options

= Review current organization and
governance activities to identify
gaps

= |[dentify organizational change

strategies required to achieve
successful adoption to a citizen-

and unmet nacds Cases best practice & peer practice centric approach
u Provide interview guide = Define one user journey map
to illustrate citizen interaction
Weeks 1-2 Weeks 2-6 Weeks 6-8 Weeks 8-10

Kickoff presentation

Project control artefacts

10/26/2016

Principles, vision, metrics, use
case and journey map

Target State for Governance and
Organization design

Content strategy

Change management
Gap analysis

14



Land Use Web Content Modernization Strategy

DRAFT Shell

Homeowner who is looking to build out additional space, and would like to learn

the steps and follow the correct procedures to build

Shelly s & married mather of two Kids in their twenlies. and a homeowner in Proferrod Dovices
Reston who s interested in her opbions with adding space to het home. Shelly's

father recently passed away, and the family is planning 10 have her mather —_ ¥

come bve with them in Reston. Shelly and ber husband are envisicaing an in-law -

sute buidt onto the back of har house, but is currently exploring vanous optons, DRAFT PatrICk

Project Manager specialized in transit-related mixed-use commercial

“Can ! build an in-law challe"QCs

suite onto my home?”™ . spay imagines it wil be 8 complicated given what she's seen oa velopment, overseeing a major project along a future Silver Line Metro stop
HGTV, Ms«hdmsnothnawm-spoaﬁcnormnmqu
e Fovely + Shatly wil lean on her Architect and s to flo paperwork, butis e aime s © oo DI
Age 54 Fire st he ¥ Dy ’ M5 for mixed-use development properties at the future Hamdon-Manros Metro - D C]
T2 station; 32 acres were acquired in 2005, and 8 1.5mill square feet buildicut -
Language Englsh Goals . ) " S M addiacent to the Dulles Toll Road is anticipated, * Uses company
Occupation HS Tescher  * To buld a moderately sized adddion ("in-law sufe”) onlo the sxsting hame “We want to get in on the moblle phons for
Euced = To buld within Fairfax County ordinance, regulations and safely requitements Silver Line development.” Challenges email, just got an
Mcation : Colug * To complate her project on bme 50 hér mother can move in resscaably seon . mau»ﬁ;stmpmm, “,wm«n_* lopment in Faidax Pad for finld work
Incon ) . e B Bt the formar ) g ponsible for VA P left the ¥ » Uses email / deskiop
- Persona: Prospective Business Owner w :mtmmm; c:::m:mm dontial ursts ((owmhomas, te-over-two m.&mdu:mtynm-d-nn oomp::;l«umg
Loeaye 302l Opening a new yoga studio / juice bar @ pouswe exsenerce W Coctont Buckets R P e S
Information
Locating Renovating Preparing to Open Open e the peoperty for residential and d use; § ge profie Channels
within Fairfax County ocd gulations and safety req . bock 1o view
Pon Ocorarey  yete de wathi Phasa 2 Siver Line bon “"" phores
wr(n)n::" Smessiri volagmant HWW complel « Reads £
. ":;‘;:f,:“;‘; 3 ion Needs / Expectations Times, W‘:S”'ﬂ
pxmwmmmmm possitie ¥ y
189 of alf red t ! Q vonts for Fairfax County and
Cotan & mcadwcﬂy!ommmibmm .'- _I_/ " i
) into the status of opp for site approvals. permits, etc mﬂ lnua-\:
(i3
Ownor
Forong @ -
satrcl wa@an
Determne
fype of use
Determine Plan for Conduct Obtain Obtain
Zoning Rules Improvements Inspections Permits Licenses
 orz ftopwes | A0 Aws MAs MAOTA

fteza | EﬁHD
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Land Use Web Content Modernization Strategy

Gartner anticipates the Fairfax Country Web Modernization project to have a total duration of 12 weeks with

value delivered at each of the four anticipated workshop sessions.

Wki | wk3 | Wk4 | Wk5 | Wk6 | Wk7 | Wk8 | Wk9 | Wk10 | Wk1l | Wk12
| : r : : E i 5 | S
E AK'Ck'Off Project Kickoff and Management E
l 7

Initiation and Data Vision and
Gathering <> Princjples !
| Work |

Governance and

<> Organization

! Workshop

Determine Future State Implementation
<> Initiatives
Workshop
Identify Gaps and Initiatives

I
|
I
|
i
|
i
1
|
I
i
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Strategy

Land Use Web Content Modernization
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Improve the Speed, Consistency, and Predictability of the Dev_elopment Review Process

CONTACT INFORMATION

Meaghan Kiefer

Office of the County Executive
Regulatory Initiatives Coordinator
Herrity Building — 655
703-324-5880
Meaghan.Kiefer@FairfaxCounty.gov

Jill Huff

Land Development Services
PLUS Project Manager
Herrity Building — 608

(703) 324-1943
JilLHuff2@FairfaxCounty.gov

10/26/2016

Regina Coyle

Department of Planning & Zoning
Special Projects Coordinator
Herrity Building — 757

(703) 324-1214
Regina.Coyle@FairfaxCounty.gov

Bill Edwards

Land Development Services

Web Modernization Project Manager
Herrity Building — 619

(703) 324-8459
William.Edwards@FairfaxCounty.gov

COLLABORATE
h
-ﬁ ACT
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