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LETTER FROM
THE CHIEF

Reflecting on the past year within the Fairfax County
Police Department, | am inspired by the hard work and
dedication of our officers. Our work has had a
measurable positive impact on our community. Our
community relationships and proactive programs set
our department apart, and | am proud to say that our
team has exceeded expectations, working tirelessly to
produce results that maintain Fairfax County as the
safest jurisdiction of its size in America.

Our commitment to public safety remains steadfast. From the many hours spent patrolling
our neighborhoods to our swift responses to emergencies, from our meticulous
investigations to our time fostering meaningful connections with residents, every action
taken by our officers is a testament to our collective mission of safeguarding our
community. Balancing the safety of almost 1.3 million residents across our county is no
small task, but it's one that we embrace with determination and purpose every single day.

Here at FCPD, we are constantly refining and elevating our training programs, policies, and
procedures to ensure that we stand as a beacon of excellence in law enforcement.
Throughout 2023, initiatives such as ABLE, ICAT, Procedural Justice, Implicit Bias training,
and Crisis Intervention Team training have been integral parts of our officers' daily routines,
equipping them with the knowledge and skills needed to navigate the complexities of their
roles effectively.

As you progress through our 2023 Annual Report, you'll see the significant strides we've
made across our operations. While we aim to always strive for improvement, we are
confident in our commitment to delivering the highest standards of safety and security.
We will continue to explore innovative approaches to achieving our objectives,
collaborating closely with our partners to realize our shared vision of a community where
everyone feels safe and protected.

Thank you and stay safe,

AR

Kevin Davis
Chief of Police




2023

Crimes Against Persons

Homicide Offenses - Murder 17
Sex Offenses, Forcible 362
Assault Offenses 10,087
Assault - Aggravated 642
Assault - Not Aggravated 8,135
Crimes Against Property
Burglary/Breaking and Entering 365
Commercial/ Pharmacy/ Office 170
Residential 182
Other 13
All Larceny/Theft Offenses 16,199
Shoplifting 8,156
Theft From Motor Vehicle 2,416
Theft of Motor Vehicle Parts 875
Auto Theft - Autos 1,215
Robbery 4377
Robbery - Bank 3
Robbery - Carjacking 25
Robbery - Commercial 102
Robbery - Home Invasion 4
Robbery - Person 303

FCPD COUNTYWIDE
2023 A




2023

Arrest Charges

Assault: On Family Member 1,720
Grand Larceny: $1000+ Not From A Person 730
Grand Larceny: Auto Theft 188
Petit Larceny: <$1000 Not From A Person 3,384
Robbery: On or Near Street 133
Strangulation: Results In Wounding/Bodily Injury 244

All Summonses* 64,767

Fatal Crashes

Driver Fatalities 1
Passenger Fatalities 4
Motorcycle Fatalities 5
Pedestrian Fatalities 9
Total Fatalities 29

Data Collected By Crash Reconstruction Unit

*Total summonses do not include speed camera citations

FCPD COUNTYWIDE
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ABOUT
FGPD

FCPD is a leading law enforcement
agency, keeping Fairfax County the
safest jurisdiction of its size in
America. FCPD integrates data-
informed decision making, premier
programs, and expansive
partnerships at every level to keep
every community in Fairfax County
safe to live, work, and play.
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Wheaton-Glenmon

Our department divides
Fairfax County into eight
_ ENEE Bethesda distinct police districts,
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=l Police Service Areas
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the FCPD, but also to
understand how each
individual can contribute
to the broader framework
of public safety.

As our department continues to expand and adapt, we are committed to refining our
methods of outreach and relationship-building with the diverse communities under our
care. For further details, please refer to the “Get Involved: Keep in Communication" section.

FGPD AT A
GLANCE




DISTRICT
STATIONS




FAIR OAKS
STATION

The men and women of the Fair Oaks
District partner with residents and
businesses to make communities safe in the
Chantilly, Fairfax, Herndon, Oakton, Oak Hill

and Vienna areas of Fairfax County.



FRANCONIA
STATION

~—*

The Franconia District provides police
services to an increasingly diverse

' community that contains a blend of

established, new, and planned residential

neighborhoods and commercial districts.
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Station Commander | . Assistant Commander
Captain Kevin Shaw B = |Lieutenant Andrew Smuck
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MASON

STATION

™
The Mason District serves a distinct

population of more than 100,000 people.
The police officers work closely with the
community throughout the district to
8 reduce crime, address traffic concerns, and
improve the quality of life. j‘"\

Station Commander Assistant Commander
Captain Patrick Brusch Lieutenant Christopher Mattus
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MCLEAN
STATION

7—\ The MclLean District is an assorted community in
terms of race, ethnicity, and economic factors.

a Our community includes many diplomats, :

members of Congress, high-ranking federal _ ==

. government officials, entrepreneurs and service |
businesses. McLean is also home to the nation'’s _.-j""'

Haiz?




MOUNT VERNON

STATION

The Mount Vernon District isamong the
most varying police districts in the county
in terms of race, ethnicity and socio-
economics. The goals of the station are to |
reduce crime, reduce the fear of crime :
and enhance traffic safety to make the
Mount Vernon area a safe place to live,

L work and play. "\ =3
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Assistant Commander A
Lieutenant Veva L. Wallace-
Spaulding




RESTON

STATION

! il .

" The Reston area continues to be one '
of the safest communities in Fairfax - 4

<
County, and it is our goal to ensure we —

provide the highest level of service.
We work closely with our citizens and o

neighborhoods to reduce crime, |
§ address traffic concerns and improve

" the qualltyofhfe
i l-c ™

r
*3 Station Commander
Captain Mohammed Oluwa

v Assistant Commander
Lieutenant Michael Gubesch
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SULLY
STATION

___ The police officers, civilians, and volunteers
. of the Sully District Station strive to provide |
world-class law enforcement services to a
population that resides, works, or travels - - ;
- through the district. The Sully District isa = 2 — {
typical American suburb with a blend of | il ; = A
) residential, commercial and strip shopping :, ‘

centers, which enjoys an extremely low
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Station Commander - Assistant Comm
Captain Daniel Spital




WEST SPRINGFIELD
STATION

within the County of Fairfax. The residents and
businesses continue to enjoy positive and | :
| professional relationships with our officers. With & '
| an effective blend of proactive enforcement and
community outreach the West Springfield

District maintains a secure and enjoyable
B POLICE 2 :

e

environment. =

" e e AR - Ly TEracs

Station Commander ' Commander
Captain Ryan Morgan Lieutenant Jeff Mauro



* LORTON STATION =
GRAND OPENING /
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On October 28, 2023, Chief Davis and County leaders cut the ribbon to our
new Lorton District Station.

The state-of-the-art facility boasts cutting-edge technology and ample space to support the
needs of the growing Lorton community. With its strategic location and modern amenities,
the new FCPD Lorton Station symbolizes a commitment to enhanced safety and community
engagement for years to come.




L !«Fl LEADING IN LAW ENFORCEMENT

At FCPD, our unwavering commitment is to
deliver top-tier service to our community
through a suite of pioneering programes.

Our Co-responder program is a testament
to our dedication to mental health and
community welfare. By partnering with

behavioral health experts, we enhance crisis
intervention efforts. Our pursuit of
excellence propels us to constantly
innovate and adapt, securing our position
as leaders in contemporary law
enforcement practices.

From our flagship WellFit program,
prioritizing the overall well-being of our
team, to groundbreaking initiatives such as
our specialized Auto Crimes Enforcement
(ACE) team and our utilization of NIBIN
technology, pivotal in resolving firearm-
related offenses, we persistently endeavor
to bolster public safety and refine our
response to emerging challenges.

Through these and numerous other

inventive initiatives, we maintain our

pledge to serve our community with

distinction, cultivate trust and uphold
safety in Fairfax County.

FGPD'S PREMIER

PROGRAMS
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In June 2023, FCPD and the Fairfax
County Fire and Rescue Department
(FCFRD) celebrated the grand
opening of a brand-new Public Safety
Wellness center with a focus on
mental health for our Fairfax County
First Responders.

The Fairfax County Public Safety
Wellness Center aids officers and
professional staff in enhancing mental
and physical well-being, particularly
crucial in a profession exposed to daily
trauma, aiming to bolster support for
first responders and community
welfare.

UNLEASHING WELLFIT

FCPD and FCFRD also introduced
Wellness Fitness (WellFit), an
innovative program launched after
the inauguration of the state-of-
the-art Public Safety Wellness
Center. WellFit is a comprehensive
physical health initiative aimed at
enhancing the well-being of all
FCPD and FCFRD personnel. Led
by experienced instructors and
medical professionals, WellFit
offers a wide array of fitness

classes, personalized exercise
plans, and nutritional guidance to optimize performance and reduce injuries. Additionally,

the program includes holistic yoga sessions and Jiu-Jitsu training to promote mental
resilience and total well-being. Complementing these physical health services, the Public
Safety Wellness Center provides accessible mental health resources, ensuring
comprehensive support for first responders throughout their careers. By prioritizing the
health and wellness of their personnel, FCPD and FCFRD are fostering a culture that
values individuals from entry to retirement, reaffirming their commitment to leadership in
the law enforcement profession.




CIT/Co-Responder Build:
Leading Changes to Aid in Community

Behavioral Health Response

The Fairfax County Police Department
takes immense pride in our Crisis
Intervention Team (CIT) trained police
officers and our premier Co-responder
program. Working alongside the
Community Service Board , FCPD is leading
transformative changes in aiding our
community's behavioral health response.
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$15,000 HIRING
INCENTIVE
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Recruiting and Retention
Innovations: Building Officers
to their Best

We are exceptionally proud of our
pioneering advancements in
Recruiting and Retention throughout
2023. In the face of significant
nationwide shortages in police
candidates, our innovative strategies
have positioned us ahead of others in
the field, drawing in a greater number
of recruits. Our recruitment process is
thorough, prioritizes diversity and
inclusivity, and with over 20 languages
spoken, has resulted in creating a
workforce that better mirrors the
communities we serve and provides
many avenues for professional

. development.

Integral to our achievements, we
uphold the practice that supporting
the well-being of our officers supports

their effectiveness in serving our great
) JOI N FCPD-org communities.
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AUTO THEFT SYMPOSIUM

Fairfax County Police
Auto Theft Symposium

In May, FCPD hosted a symposium with law enforcement agencies from
across the National Capital Region to discuss trends and best practices in
investigating stolen vehicles. The symposium was hosted at our Public Safety
Headquarters with over 90 law enforcement experts and more than 20
agencies from around the region in attendance. The symposium discussed
new and emerging trends and investigative techniques being used by law
enforcement. Our Auto Crimes Enforcement (ACE) unit and regional
partners presented what their agencies are doing to proactively investigate

stolen vehicles and associated crimes to keep our communities safe.
Working together as a team, we are dedicated to keeping the streets safe

throughout the National Capital Region. 24



FCPD'S CUTTING-EDGE
DRONE TECHNOLOGY

e

The Fairfax County Police Department
(FCPD) has used drones for small jobs
since 2019, but in the past year, FCPD'’s
drone program has expanded to assist
the department’s helicopter program
with a lot more detailed work.

Aerial footage provides many benefits to
= the FCPD, whether it is to assist with S &

developing public safety situations or to

—

= assist crime scene or crash

reconstruction detectives with mapping
and imaging. The unmanned aircraft
system provides first responders with <
high-quality imagery, data, and
=C geospatial solutions including
Geographic Information Systems (GIS),
remote sensing (RS), and Global
P Positioning Systems (GPS).
& The expansion of our drone unit and the
= means to have rapid deployment, tactical &
"B support, and real-time information for @&
| officers during critical incidents is just
one of the many ways we're keepmg




Department’s ability to find
missing people and solve
crimes. Both fixed and mobile

= LPRs have been used “ VIRGINIA ¢ | —
impressive number of

S 943-913

OFFI.CIAL LOCAL GOVERNMENT USE 0‘\'1.&’

PAS)




NIBIN:

Advancing Crime

Solving Through
Cutting-Edge
Technology

The National Integrated
Ballistic Information Network
(NIBIN) program at FCPD has
revolutionized our approach

to solving crimes. Through
cutting-edge technology,
NIBIN facilitates the linkage
and analysis of ballistic
evidence, offering vital
insights into firearm-related

offenses. By compiling a
comprehensive database of

ballistic images and shell

casings, NIBIN empowers
investigators to uncover
connections between
seemingly disparate cases,
expediting the resolution of
complex criminal
investigations.




.. .

The FCPD's Office of
Data Accountability
and Strategic
Initiatives (ODASI)
drives data-informed
decision-making,
revolutionizing crime-
solving. Collaborating
with personnel at all
levels, ODASI's
analysts identify crime
trends, optimizing
resource deployment
) for more efficient and .
effective policing.

ODASI: DATA-INFORMED
CRIME SOLVING







OPERATIO

The Operations Support Bureau (OSB) of the
Fairfax County Police Department is instrumental
in ensuring the safety and security of our
community through its specialized expertise and
resources in unique law enforcement situations.
With a variety of highly skilled units, OSB
safeguards Fairfax County's air, land, and water,
maintaining safety across all domains.

In addition to its primary mission of safeguarding
the community through specialized expertise, the
Special Operations Division (SOD) of the Fairfax
County Police Department also plays a crucial role in
emergency response and disaster management.
Equipped with advanced training and specialized
equipment, SOD units are prepared to swiftly
respond to natural disasters, terrorist threats, and
other critical incidents. Whether providing support
during search and rescue operations or
coordinating response efforts in times of crisis, the
SOD exemplifies the department's commitment to
ensuring the well-being and resilience of Fairfax
County residents.

30
Keeping Fairfax Gounty's Air, Land, and Water Safe
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2023
Road Shark
Traffic
Initiative

FCPD re-launched the “Road
Shark” campaign, which
aimed to address unsafe

driving behaviors on county

roadways. Throughout the
campaign, officers issued

nearly 25,000 citations and
warnings, including over
1,300 for reckless driving,

and made hundreds of

Driving While Intoxicated
arrests. The collaborative
efforts of FCPD, Virginia

State Police, and community

support have contributed to

safer roadways, emphasizing
the importance of avoiding
distracted driving, adhering
to speed limits, and allowing
ample travel time.

ROAD SHARK CITATIONS AND WARNINGS ISSUED
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The Major Crimes Bureau of the
Fairfax County Police Department
is a specialized unit responsible for

investigating serious offenses
within the county. Its focus
includes homicide, sexual assault,
robbery, and other major criminal
incidents. The bureau utilizes
advanced investigative
techniques, forensic analysis, and
collaboration with various law
enforcement agencies to solve
cases efficiently. Through
proactive measures and
community engagement, it aims
to enhance public safety and

uphold justice in Fairfax County.

MAJOR
CRIMES
BUREAU




SUMMER CRIME PREVENTION INITIATIVE

Starting in June, FCPD aligned patrol officers and selective enforcement group efforts to
address specific, data-informed crime trends across Fairfax County. The department’s efforts
were affected using a three-prong approach:

Proactive Patrol
Increased Community Engagement
Connecting with Businesses

642

The summer months, particularly June, are
notoriously the highest for shoplifting crime
in Fairfax County. However, with our efforts
this year, we were able to achieve a
significant decrease in this crime across the
county.

Total Traffic Charges: 624 J U I- Y
Fail to Obey a Highway Sign

113

Throughout July, FCPD officers participating in
Handstree Vislations - LNE€ SUMMer Crime Prevention Initiative hit the
# streets and took over 30 impaired drivers off the
By Chdro roadways of Fairfax County. Their incredible
efforts also brought over 600 traffic charges to
offenders displaying unsafe driving behavior,
putting our community at risk on our roads.

Other Traffic Charges
327

AUGUST

In August, our officers focused on vehicle-related
crimes. Officers made over 50 felony arrests, to
include 32 Possession of Schedule 1 or 2 narcotics
charges, and over 50 misdemeanor arrests, to
include DUI and concealed weapon charges. Just
under 400 vehicle and pedestrian contacts were
made and many citations and warnings were given
for traffic violations.

Speeding/Reckless Driving
123




ORGANIZED CRIME AND
INTELLIGENCE BUREAU

The Organized Crime and Intelligence
Bureau (OCIB) of the Fairfax County
Police Department (FCPD) is
instrumental in protecting our
community through thorough and
intelligence-guided investigations.
Focused on combating organized
criminal activities like drug trafficking,
gang violence, and sophisticated
financial crimes, this specialized
bureau employs strategic methods
for crime prevention and fosters
collaboration among agencies.

<K

In 2023, OCIB's adept approach and
interagency partnerships proved
highly effective in addressing
intricate and multifaceted criminal
operations.

PROTECTING FAIRFAX COUNTY
THROUGH ENHANCED
INVESTIGATIONS

35




THREAT ASSESSMENT AND MANAGEMENT

(TAM) UNIT
SPECIALIZING IN RED FLAG CASES, THREAT ASSESSMENTS

L
The Threat Assessment and Management
Unit (TAM) utilizes a proactive,
collaborative, multi-disciplinary, and
systematic approach to best meet the
many challenges of vetting, analyzing,
tracking, and preventing potential acts of
targeted violence while providing
intervention assistance for individuals at
risk. This unit, launched by FCPD's
Organized Crime and Intelligence Bureau,
is responsible for investigating active
violence incidents, bomb threats, and
coordination of Emergency Substantial
Risk Orders (ESRO).

TAM IN ACTION

In September, FCPD’'s TAM Unit, with
Anne Arundel PD and Prince William
County PD, acted swiftly to a tip from a
community member about a man
threatening harm to a Haymarket church
and, together, were able to stop a
potential active shooter.

The goal of the TAM unit is to interdict and
deter subjects on the pathway to targeted
violence and provide appropriate
resources.



COMMUNITY

ENGAGEMENT

AND EQUITY
BUREAU

The Community
Engagement and Equity
Bureau stands as a
cornerstone of our
dedication to fostering
stronger and more
inclusive communities.
Through proactive
outreach, attentive
listening, and the
cultivation of authentic
relationships, this
program is committed to
connecting with
residents. Central to the
ethos of the Community
Equity and Engagement
initiative is the belief that
every voice holds
significance and merits
attentive consideration.




AUXILIARY PROGRAM

Fairfax County
€ Auxiliggy Police

AN

This year, FCPD celebrated the 40th anniversary of
our Auxiliary Police Office Program. Since its
inception four decades ago, FCPD's Auxiliary Police
Officer (APQO) program has become an integral part
of our department, strengthening the efforts of our
career police officers and bolstering community
safety in immeasurable ways. FCPD is reflecting on
the incredible contributions and impact these
dedicated volunteers have made over the years.

These devoted volunteers undergo rigorous training
to assist and enhance the work of our full-time
officers. Their commitment to public safety is
evident in their active involvement in patrolling
neighborhoods, supporting community events, and
ensuring smooth traffic flow. The presence of our
APOs provides an added layer of security and fosters
a strong sense of trust and cooperation between law
enforcement and the community.



Public Safety Cadet Program

Laying the Foundation for Success

The FCPD is proud to provide an
abundance of opportunities to
4 support and guide our youth on the
"‘ E%'EE%# _ | pathway to succ.ess in Fairfax
Police Department Sy County. The Public Safety Cadet
> 3% ' program provides leadership, ethics,
and career preparation training to
young women and men with an
interest in a career in law
enforcement. Participating in the
cadet program provides invaluable
experience, mentorship, and a
strong foundation for a rewarding
and prosperous future.




School Resource Officer
Program

The FCPD's School Resource
Officer Program is dedicated to
nurturing positive connections
between law enforcement and
the county's students. Through
collaboration with educational

institutions, liaisons serve as
supportive mentors and role
models, fostering a sense of
safety and confidence. By
empowering students with
essential skills and knowledge,
officers aim to help them
navigate challenges
encountered during their
academic journey.




ANIMAL SERVICES DIVISION

Throughout 2023, the FCPD's Animal Protection
Police (APP) unit has prioritized the welfare of
animals and promoted responsible ownership.
Dedicated officers enforce animal control laws,

respond to incidents, and offer educational
resources to the community. Through partnerships
with shelters and rescue organizations, they
advocate for the well-being of abandoned or
mistreated animals, emphasizing collaboration for
the greater good.
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The Internal Affairs
Bureau (IAB) of the
Fairfax County Police
Department is pivotal
in preserving
accountability and
upholding the utmost
integrity within the
department. In 2023,
IAB has demonstrated
unwavering
dedication to
impartially and
comprehensively
investigating
complaints and
allegations against
personnel. Through
transparent processes

and fair reviews, |IAB A®
bolsters public trust in s 5'
law enforcement, '
reaffirming our pledge
to provide professional
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PUBLIC AFFAIRS
BUREAU

The Public Affairs Bureau of the FCPD
has been instrumental in cultivating
favorable relations and facilitating
transparent communication between
law enforcement and the community
in 2023. Dedicated to bolstering
transparency and fostering a deeper
comprehension of agency operations,
the Public Affairs team plays a pivotal
role in keeping residents informed
and involved. Through prompt
responses to inquiries and regular
updates on investigations, the bureau
exhibits a dedication to candid
communication, thereby enhancing
public trust in our agency.

fairfaxcountypd - @ =

2,750 24.4K 456
posts followers  following

Fairfax County Police

Official account for the #FairfaxCounty, VA #Police
Department &

#FCPD | @joinfcpd | #JoinFCPD

12099 Government Center Parkway, Fairfax, Virginia

(f) linktr.ee/fairfaxcountypd
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Connect With US

Learn more about Go to your District
Want to serve Help advise the FCPD and join our Stations webpage at
your community Chief by joining Community FairfaxCounty.Gov to
with us? Visit the Community Police Academy. find your local
: Advisory el Community Outreach
JOINFCPD.ORG - : Officer/find upcoming
Committee (CAC) CPA@fairfaxcoun events
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