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Police Civilian Review Panel 

December 5, 2024 

Workforce, InnovaƟon, Skills Hub (WISH) Center 

7950 Audubon Avenue, Alexandria, VA 22306 

MeeƟng Summary

 

Panel Members Present: 

David Adams  

Cheryl Belkowitz, Chair  

Todd Cranford  

Fazia Deen  

Bryon Garner, Vice Chair  

Dirck Hargraves  

Michael Lau  

 

 

 

 

Others Present: 

Craig Miles, Office of the Police Civilian Review 
Panel (OPCRP) 

Rachelle Ramirez, Office of Independent Police 
Auditor (OIPA) 

Richard SchoƩ, OIPA 

Kenneth Bynum, Panel Counsel 

Madison Gibbs, Panel Counsel 

Captain Christopher Cosgriff, Fairfax County 
Police Department (FCPD) Internal Affairs 
Bureau (IAB) 

Sergeant Edgar Gay, FCPD IAB 

Sergeant Alicia Adkins, FCPD IAB 

Ms. Belkowitz called the Police Civilian Review Panel’s (Panel) business meeƟng to order at 7:12 p.m. 
and took aƩendance.  

Approval of Agenda: Ms. Belkowitz made a moƟon to amend the agenda to add the discussion and vote 
to approve the final report for CRP-24-03. Mr. Cranford made a moƟon for the approval of the meeƟng 
agenda. Mr. Garner seconded the moƟon. The moƟon passed with six votes to approve and with Mr. 
Lau abstaining.  

Approval of November 7th DraŌ MeeƟng Summary: Mr. Cranford made a moƟon to approve the 
November 7, 2024, draŌ meeƟng summary. Mr. Hargraves seconded the moƟon, and the moƟon passed 
with six votes to approve and one abstenƟon.  

Public Comment: The public comment porƟon of the meeƟng was announced by the Chair, and ciƟzens 
were told they had the opportunity to sign up if they had not already done so.  

The first speaker thanked the Panel for their volunteer work and asked them to consider the reforms 
that came from the Police Reform Matrix Working Group as well as what may come from the current 
One Fairfax Roundtable’s Public Safety CommiƩee. 
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The second speaker wanted the Panel to explain what they did and wanted to know what the Panel 
would be doing to protect the community with the elecƟon of the incoming President of the United 
States. The Panel Chair explained the purpose of the Panel and referred to the mission statement noted 
at the boƩom of the agenda. Mr. Hargraves noted that the reference to “ciƟzens” in the Panel’s mission 
statement and said that it was meant to apply to all community members in the County. Ms. Belkowitz 
stated that she could not comment on the speaker’s second quesƟon but reiterated the Panel’s process 
was to accept complaints from the public and that the Panel handles complaints about the police on an 
individual basis. 

CRP-24-06 SubcommiƩee Report: Ms. Belkowitz provided the subcommiƩee report including a summary 
of the traffic stop that triggered the complaint to FCPD IAB. Ms. Belkowitz read the allegaƟons made by 
the complainant. Ms. Belkowitz said the first allegaƟon was that the officers were rude, and she did not 
think that was substanƟated in the file. Mr. Cranford added that there was nothing in the record to 
indicate the complainant was pulled over because of her age. Mr. Adams stated that the officers were 
very respecƞul and courteous. Ms. Belkowitz said that the second allegaƟon was not substanƟated 
because the traffic stop lasted just under 39 minutes. The subcommiƩee’s recommendaƟon was that 
the Panel should not review this case as they did not believe it involved serious misconduct or abuse of 
authority.  

Mr. Hargraves asked about the Ɵme of day of the traffic stop and if the officers issued a warning to the 
driver. Mr. Hargraves also asked if the complainant’s driver’s license was impacted by the officer’s 
acƟons of referring her to the Virginia Department of Motor Vehicles for a medical review. Discussion 
ensued on the process for police to request a license go under medical review by the Department of 
Motor Vehicles. 

A community member asked whether there was audio included with the video of the officers that was 
reviewed by Panel members [body worn camera footage]. It was clarified that the body worn camera 
contained audio and video, and the footage was kept by a third party and could not be altered by FCPD.   

Mr. Lau asked if the video reviewed by the subcommiƩee members captured the complainant swerving 
as she was driving. Mr. Adams said the video showed the complainant swerving as she was driving. Mr. 
Lau said the process of proving you were medically able to drive to the Virginia Department of Motor 
Vehicles can be expensive because you may have to hire an aƩorney or a doctor to keep your license.  

Mr. Cranford made a moƟon to accept the recommendaƟons of the subcommiƩee, and Mr. Garner 
seconded the moƟon. The moƟon was unanimously approved.  

CRP-24-03 – DraŌ Report Approval:  Mr. Garner made a moƟon to approve the draŌ report on CRP-24-
03 and Mr. Adams seconded the moƟon. Ms. Belkowitz said she did not provide wriƩen comments prior 
to today’s meeƟng because she wanted to bring up her concerns at this meeƟng. She said that she 
would like more of the discussion that occurred during the Panel’s Review MeeƟng on October 9, 2024, 
added to SecƟon IV. She would like the following issues included in the report: misinformaƟon giving by 
the police department regarding the ability to arrest someone for an assault that did not occur in their 
presence and was not a family dispute; the police officer telling the alleged assailant that if the 
complainant gets to the magistrate first she could get a warrant for his arrest and he would only be able 
to get a summons; confusion about sending people to the magistrate with a lack of informaƟon (the 
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address) and without an officer also appearing before the magistrate in order to issue a summons or 
warrant.  

Ms. Belkowitz said the head magistrate told her an address must be given in person as part of an 
officer’s sworn tesƟmony. She said she would like the new trainings by the police department 
documented in the report. She also wants included in the report the reasons the officer did not arrest 
either person involved in the incident and a reference to the general order.  

Mr. Hargraves said two items she would like added are already captured in the report on page 5 in the 
recommendaƟons secƟon. Ms. Belkowitz said she sƟll wants more background informaƟon on those 
items included in the report. 

Discussion ensued on the procedures on paƫng down arrestees at the ADC and the language used in 
the first recommendaƟon in the report (i.e., “offer” and “inform”). Ms. Belkowitz said the police 
department responded that they will not offer a same sex officer to the arrestee, but that they will 
inform the person that they may request an officer of their same gender. Mr. Cranford remembers that 
they said they will do this when it is possible but that it may result in the process taking longer. Ms. 
Belkowitz said that she did not know why a female officer could be available from the Sheriff’s 
department but not a female officer from the police department. Mr. Adams stated that the FCPD is 
required to conduct their own pat down prior to transferring the custody of the person to the Sheriff’s 
Department and the Sheriff’s department likely has females on duty at the jail who can be available. Mr. 
Adams said the reason why the Panel made the recommendaƟon in its report is to ensure the FCPD 
verbally make the offer going forward and does not expect the arrestee to request it.  

Ms. Belkowitz said she does not agree with the language of the second recommendaƟon in the report. 
Mr. Hargraves said the second recommendaƟon accurately reflected what happened in this case. Ms. 
Belkowitz agreed that it did but that she did not know why. She said the Chief Magistrate told her that 
there are various consideraƟons made by Magistrates when issuing a summons or warrant. Mr. 
Hargraves said he did not think there could be anything more wriƩen in the report beyond the facts 
since they do not know how the magistrates made their decisions in this case.  

Ms. Belkowitz stated that the One Fairfax Policy and equity tools are emphasized more in the report 
(SecƟon V.) than was discussed by the Panel. Mr. Garner said that the draŌ report was accessible for the 
past month and everyone had an opportunity to contribute and add their comments to the working 
document. He said the language was his contribuƟon to the report.  

The moƟon was called and it failed with Mr. Adams, Mr. Garner, and Mr. Hargraves voƟng aye and Ms. 
Belkowitz, Mr. Cranford, Ms. Deen, and Mr. Lau voƟng nay.   

Mr. Miles described his process of draŌing the report and that he had made the report available for all 
Panel members to edit and provide changes so to avoid having to pick and choose which parts of the 
discussion to include.  

Ms. Belkowitz asked the Liaison to place a copy of the draŌ report in a folder in MicrosoŌ Teams so 
Panel members could make edits to the report in the next two weeks. Mr. Hargraves encouraged the 
Panel members who voted against approving the report to add what they want highlighted before the 
next meeƟng so the Panel can approve the report.  

New Business: 
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Ms. Belkowitz stated that the Panel will hold an elecƟon at its January meeƟng for the Vice-Chair 
posiƟon and requested nominaƟons. Mr. Garner nominated David Adams to be the next Vice Chair of 
the Panel.  Ms. Belkowitz nominated Michael Lau to be the next Vice Chair of the Panel.  

Ms. Belkowitz stated the next Panel meeƟng will be on January 9, 2025, rather than on January 2, 2025. 
The January meeƟng will be a public comment meeƟng and take place at the Government Center. 

A community member asked the Panel to consider holding a future meeƟng at the Gum Springs 
Community Center.  

Ms. Belkowitz said that she reviewed the report CRP-24-05 which was already voted on by the Panel at 
its November meeƟng.   She said she draŌed a supplement for the CRP-24-05 report and will email it to 
the Panel to review 

Adjournment: 

Mr. Cranford made a moƟon to adjourn the meeƟng and Ms. Deen seconded the moƟon. The meeƟng 
was adjourned at 8:33 p.m.  


