Police Civilian Review Panel
January 9, 2025
Fairfax County Government Center
12000 Government Center Pkwy Fairfax, VA 22035

Meeting Summary

Panel Members Present: Others Present:
David Adams Craig Miles, Office of the Police Civilian Review
Panel

Cheri Belkowitz, Chair
Rachelle Ramirez, Office of the Independent
Police Auditor

Todd Cranford

Fazia Deen
Madison Gibbs, Panel Counsel

Dirck Hargraves
Captain Christopher Cosgriff, Fairfax County

Bryon Garner, Vice Chair (virtual) Police Department Internal Affairs Bureau

Michael Lau

James Yang

Chair Belkowitz called the Police Civilian Review Panel’s (Panel) business meeting to order at 7:04 p.m.,
and after taking attendance, said “Happy New Year” and gave gifts to the Panel members, thanking
them for volunteering for the Panel.

Approval of Agenda: Panel Member Hargraves made a motion to approve the meeting agenda, and
Panel Member Cranford seconded the motion. The Panel voted, and the motion carried unanimously.

Approval of December 5™ Draft Meeting Summary: Chair Belkowitz gave Panel members time to review
the draft summary of the December 5, 2024 meeting. After the Panel Members reviewed the draft
summary, Panel Member Cranford made a motion to accept the summary, and Panel Member
Hargraves seconded the motion. The Panel voted, and the motion carried unanimously.

CRP-23-27R — Subcommittee Report: Panel subcommittee chair Garner began the presentation by the
subcommittee by listing the members of the Panel who were on the subcommittee, Panel Members
Garner, Lau, and Yang. Garner then read the allegations made by the complainant and reviewed the
facts of the case. Panel Vice Chair Garner gave a detailed description of the incident that precipitated
the complaint and then gave an opportunity for other committee members to comment. Panel Member
Yang initially had no additional information to add. Panel Member Lau expressed his concerns about the
incident, and Vice Chair Garner stated that they were still reviewing the facts [They had not reached the
point in the meeting for comments]. Panel Member Lau said the complainant was not told she was
under arrest, and she was not given her Miranda rights. Panel Member Lau stated that the
complainant’s child came out onto the shoulder of Interstate 66. Panel Member Lau added that the
complainant said the officer involved in the incident did not follow procedure, and the complainant said




she would not get into the police cruiser until other officers arrived at the scene of the traffic stop. Panel
Member Yang said the police officer tried to detain the complainant first because the officer had
probable cause based on the fact that the complainant traveled on Interstate 66 from 1-495 to Route 50
[with the officer’s vehicle behind the complainant’s vehicle with its lights and siren on].

Panel Vice Chair Garner provided the summary of the vote by the subcommittee and stated the
subcommittee did not recommend that the Full Panel review the case.

Panel Member Hargraves made a motion to accept the subcommittee’s recommendation, and Panel
Member Adams seconded the motion. Panel Member Lau made additional comments about the
incident that precipitated the complaint. Panel Member Cranford asked if the complainant ever asked
her child to get back in the complainant’s vehicle, and Panel Member Yang said she did not ask the child
to get back into the vehicle. Chair Belkowitz asked if the Panel could make recommendations. The
original motion was voted on and unanimously carried. The Panel asked the Liaison to inquire with the
Fairfax County Police Department if officers were provided with training concerning taking a person into
custody when there is a child with them.

Vice Chair Election:

Chair Belkowitz provided the names of the nominees for Panel Vice Chair and asked if there were
additional nominations. There were no additional nominations, and Chair Belkowitz provided an
opportunity for each nominee to speak. Panel Member Adams spoke briefly and then Panel member Lau
spoke briefly.

Chair Belkowitz asked if the Panel members would vote using secret ballots and said they could if that
made everyone feel more comfortable. The Panel Liaison asked if the secret ballot would cause
Freedom of Information Act (FOIA) issues, and Chair Belkowitz said the Panel counsel could keep the
ballots in case there was a FOIA request made. Panel Counsel Gibbs stated the Panel should err on the
side of caution and not conduct the election via secret ballot based on a FOIA opinion she was reading.
Chair Belkowitz said that she wanted to conduct the election via secret ballot and asked Panel members
to place their initials on the bottom of their ballots in case there was a FOIA request made. Vice Chair
Garner, who was participating remotely, asked how he was to participate in the vote, and Chair
Belkowitz instructed him to email his vote to Panel Counsel Gibbs. Panel members began writing down
their votes on paper and passing them to Panel Counsel Gibbs. The Panel Liaison read the portion of the
Bylaws prohibiting voting by secret ballot or proxy and collected the paper ballots for the purpose of
destroying them.

The vote was delayed until after the discussion of the CRP-24-05 addendum to provide Panel Counsel
Gibbs time to determine if Vice Chair Garner could vote while participating virtually. Panel Counsel Gibbs
determined Vice Chair Garner could participate in the vote. The Panel voted via voice vote, and Panel
Member Adams was elected Vice Chair with a final vote of 5 to 3.

CRP-24-05 Addendum:

Chair Belkowitz said the original Panel Review report left her with more questions than answers, and
there were things missing from the report. Chair Belkowitz added that as the Chair she had the ability to
write an addendum to the report. Vice Chair Garner objected to the addendum because he said the
Panel Review report was already voted on and approved. Chair Belkowitz said she was not proposing a
substitute report but an addendum that provided a summary of discussion that occurred during the
meeting to approve the Panel Review report. She added that anyone reading the original Panel Review
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report would not understand what happened during the discussion during the Panel meeting. Vice Chair
Garner said Chair Belkowitz was changing the intent of what the Panel members voted on, and he was
not comfortable with the process of adding an addendum.

Panel Member Adams made a motion to reject the addendum, and Panel Member Cranford seconded
the motion. During discussion of the addendum Panel Member Cranford said the addition of an
addendum was not allowed by bylaws, and he believed approving the addendum was setting a bad
precedent. Panel Member Hargraves said that he had an issue with the addition of the addendum
because it gave the appearance the Panel did not do its best work when the original report was
approved. Panel Member Hargraves added that the Panel already had the opportunity to comment on
the report when it was originally voted on and approved by the Panel. Panel Member Lau commented
that the Panel should accept the second chance provided by the addendum. The Panel voted, with four
members voting in favor of the motion and four members voting in opposition to the motion.

CRP-24-03 Report:

Chair Belkowitz said Vice Chair Garner provided the Panel Liaison with comments that were included in
the draft report, and it gave the appearance that Panel Member Garner was speaking on behalf of the
Panel. Chair Belkowitz said she amended the draft to indicate the comments provided by Panel Member
Garner were his comments, not those of the entire Panel. There was a discussion among the Panel
members about whether to attribute comments in the report to individual Panel members by name.
Panel Member Cranford made a motion to accept the Panel Review Report, and Panel Member
Hargraves seconded the motion. Panel Member Adams made a motion to amend the first motion,
removing individual Panel members’ names from the report, and Panel Member Deen seconded the
motion. Panel Member Cranford accepted the amendment to remove the individual Panel members’
names from the report. Panel Member Cranford made a motion to accept the Panel Review report with
the names removed, and Panel Member Hargraves seconded the motion. The Panel voted unanimously
to approve the Panel Review report for CRP-24-03.

New Business:

Panel Chair Belkowitz told the Panel there was a case the Independent Police Auditor reviewed, and
based on his review, the Panel would not assign a subcommittee to review the Internal Affairs
investigation. Chair Belkowitz said she watched the bodyworn camera video for the case, and based on
what she observed, she deferred to the review by the Independent Police Auditor.

Adjournment:
Panel Members Hargraves and Panel Member Cranford made a motion to adjourn the meeting, and

Panel Member Deen seconded the motion. The motion unanimously carried, and the meeting was
adjourned at 8:53 p.m.

At 9:05 p.m. the meeting was called back to order by Chair Belkowitz. There was discussion about Panel
Member Adams having recused himself from matters involving CRP-24-05. After discussion, Panel
Member Deen made a motion to rescind the vote on the addendum to the Panel Review Report for CRP-
24-05. Panel Member Hargraves seconded the motion. The motion was approved with Panel Member
Adams abstaining from the vote. Panel Member Deen made a motion to accept the addendum to the
Panel Review report for CRP-24-05, and Panel Member Hargraves seconded the motion. The motion to
accept the addendum to the report passed with a vote of 4 to 3, with Panel Member Adams abstaining.



Chair Belkowitz adjourned the meeting.



