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Police Civilian Review Panel 

July 11, 2024 

Fairfax County Government Center 

12000 Government Center Pkwy Fairfax, VA 22035 

Meeting Summary

 

Panel Members Present: 

Cheri Belkowitz, Chair 

Todd Cranford 

Fazia Deen  

Bryon Garner, Vice Chair 

Dirck Hargraves  

Michael Lau 

 

Others Present: 

Craig Miles, PCRP 

Sanjida Lisa, PCRP 

Rachelle Ramirez, OIPA 

Richard Schott, OIPA 

Madison Gibbs, Counsel 

Lt. Chris Cosgriff, Internal Affairs Bureau 

Lt. Brian Geschke, Internal Affairs Bureau 

Major Ryan Lazisky, Internal Affairs Bureau 

 

Chair Belkowitz called the Police Civilian Review Panel’s (PCRP) business meeting to order at 7:04 p.m., 

and after taking attendance, noted the presence of a quorum. She welcomed everyone to the Panel’s 

July 11, 2024, meeting.  

Approval of Agenda:   Mr. Cranford moved approval of the meeting agenda. Mr. Garner seconded the 

motion and it carried unanimously. 

Approval of June 6, 2024 Draft Meeting Summary:  Mr. Garner moved approval of the June 6, 2024 draft 

meeting summary. Mr. Hargraves seconded the motion and it carried unanimously. 

CRP-24-02 – Review Meeting:  Ms. Belkowitz recommended starting with review of CRP-24-02 first and 

began going over the Review meeting procedures. She provided a brief overview of the complaint and 

subcommittee processes. Ms. Belkowitz explained that the subcommittee had determined there was 

missing information and the investigation was incomplete. The Complainant was present and was given 

up to 15 minutes to provide a statement. Panel members asked clarifying questions during this period.  

Ms. Belkowitz invited the FCPD representative for the case and gave them up to 15 minutes to provide a 

statement and answer questions. The FCPD representative provided that the Internal Affairs Bureau had 

overview of the station investigation of CRP-24-02 and did further investigation to create an addendum 

to the original investigative file. Panel members asked a few clarifying questions. Mr. Cranford inquired 

when the addendum had been created and the FCPD representative provided that the addendum had 

been created a week earlier and was currently under Command Review.  
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Ms. Belkowitz went over the three choices the Panel could choose from for the Review and whether the 

Panel found the investigation to be complete, accurate, thorough, impartial and objective.  

Mr. Cranford moved to postpone on voting until all the Panel members had an opportunity to review 

the addendum once it was ready. Ms. Deen seconded the motion and the motion carried unanimously.  

CRP-24-01 – Review Meeting:  Mr. Cranford provided an overview of the complaint and allegations. Mr. 

Hargraves provided additional information on the Carroll v U.S. Supreme Court case that touches on 

vehicle searches. The Complainant for this case was not present. Ms. Belkowitz then called upon the 

FCPD representative and gave them up to 15 minutes to provide a statement and answer any questions. 

The FCPD representative explained that the initial FOIA request that was sent to the complainant only 

contained body worn camera (BWC) footage and mistakenly did not include the in-car video (ICV).  

Mr. Cranford moved that the Panel, after reviewing the investigative file, found that the IAB 

investigation was thorough, complete, accurate, impartial and objective. Mr. Garner seconded the 

motion. Mr. Cranford provided that he felt dismayed by the supervisor’s behavior during the incident 

and wanted to remind FCPD to continue reminding their officers on the proper behavioral conduct. Mr. 

Lau provided that he dissented with the other Panel members’ opinions and expressed that he agreed 

with the conduct of the supervisor.  

Panel members voted on the motion and it carried unanimously.  

Office of the Independent Police Auditor Update: Mr. Schott, the Independent Police Auditor, presented 

updates on a few investigations he had been monitoring. Mr. Schott described a non-use of force 

incident complaint he had received regarding an individual who was handcuffed by a FCPD officer for 

detainment under an emergency custody order. The individual was injured during the arrest and alleged 

that the arresting officer struck their head. Mr. Schott provided that the BWC footage and the IAB 

investigation confirmed that the officer was not involved in the injury and he agreed with their findings.  

Mr. Schott summarized his memo that covered the seven complaints of firearms being pointed at 

individuals between 2017 and 2020. Mr. Schott explained these complaints were previously not 

provided to OIPA due to oversight and that pointing of a firearm is considered a “reportable action,” not 

a “use of force.”  

Mr. Schott described a call for service for a mental health crisis in McLean, VA in July 2022 and the FCPD 

officer deployment of electronic controlled weapons and an officer-involved shooting. Mr. Schott 

provided that the FCPD IAB investigation of this officer involved shooting was deemed to be complete, 

accurate, thorough, objective and impartial and Mr. Schott agreed with their findings. 

Mr. Schott summarized his memo that covered seven complaints of non-serious injuries between 2018 

and 2021.  

New Business: Mr. Garner moved to reinstate the August Panel meeting and moved to set it on August 

8, 2024 as a virtual meeting, for the purpose of maintaining time per Panel Bylaw and to vote to approve 

the Review Report for CRP-24-01. Mr. Lau seconded the meeting. Mr. Cranford suggested that the Panel 

request an extension from the Board of Supervisors since the Panel had already voted to cancel the 

August meeting. A vote was taken to hold a virtual Panel meeting on August 8, 2024 at 7:00 p.m. with 
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five Panel members voting yes and one Panel member voting no. The motion carried with a majority in 

favor.  

Ms. Belkowitz asked whether a Panel member could contact the Panel’s independent counsel on 

matters unrelated to Panel business. The County attorney provided that as long as there was no conflict 

of interest, that would be fine. Panel members suggested voting on whether the Panel agreed with that 

consensus and memorializing the consensus in writing.  

Mr. Cranford moved to have the independent counsel assist the respective Panel member with non-

Panel business. Mr. Garner seconded the motion and it carried unanimously.  

Adjournment: Mr. Cranford motioned to adjourn the meeting. Mr. Garner seconded the motion and it 

carried unanimously. The meeting adjourned at approximately 9:24 p.m.  

 


