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Police Civilian Review Panel 

April 16, 2025 

Fairfax County Government Center, Conference Room 7 

12000 Government Center Parkway, Fairfax, VA 22035 

Subcommittee Meeting Summary (CRP-23-19R)

 

Subcommittee Members Present: 

Dirck Hargraves, Chair of Subcommittee 

Bryon Garner, Panel Member 

Fazia Deen, Panel Member 

 

Others Present: 

Craig Miles, Office of Police Civilian Review 
Panel Liaison 

Shaquishe Ferguson, Office of Police Civilian 
Review 

 

The Fairfax County Police Civilian Review Panel’s (Panel’s) subcommittee meeting was called to 
order at 6:28 p.m. Subcommittee Chair Hargraves welcomed everyone to the Panel’s April 16, 
2025, subcommittee meeting and took attendance.  
 
CRP-23-19R Subcommittee’s Initial Review: Subcommittee Chair Hargraves described the 
purpose of the subcommittee and explained its procedures and authority, based on the Panel 
Bylaws, to conduct an initial review of a complaint to determine whether the Fairfax County 
Police Department (FCPD) engaged in serious misconduct or abuse of authority.  
 
Subcommittee Chair Hargraves explained the process for completion of the Initial Review 
Report and read each of the allegations. The allegations made by the complainant were:  

1. Officer unlawfully arrested the complainant 

2. Officer was untruthful 
3. Lack of FCPD communication with complainant 

 
Subcommittee Chair Hargraves provided a summary of the events of the incident that led to the 
complaint (CRP-23-19R).  
 
Additional comments were made by Panel Member Deen, where she reiterated that the 
complainant asked for a supervisor twice. Both Panel Member Deen and Panel Member Garner 
agreed that the complainant was visibly upset in the body-worn camera and that the police 
officers were calm. Panel Member Garner also added that the Sergeant did not initiate the 
incident. Subcommittee Chair Hargraves read dialogue that led to the complainant’s aggressive 
behavior towards the officers.  
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Complainant 
The complainant, who was present and spoke, alleged the Internal Affairs Bureau (IAB) sat on 
his complaint, which caused him to make frequent visits to the FCPD. The complaint 
emphasized that those actions by IAB and the FCPD were deliberate in nature. He alleged the 
disposition letter was manipulative and one-sided. He also said the FCPD’s response time was 
30 minutes, even though he was five minutes from the station. He asserted that the police 
purposely delayed their response because they recognized his number when he called.  
 
Allegations and Comments: 
Subcommittee Chair Hargraves mentioned the Call For Service (CFS) was within a reasonable 
response time. Subcommittee Chair Hargraves also said there was no information missing from 
the file, only that the complaint provided context. Subcommittee members had no additional 
comments. 
 
The subcommittee members discussed the first allegation and agreed that the allegation rose 
to the level of Serious Misconduct or Abuse of Authority. Panel Member Garner, Panel Member 
Deen and the Subcommittee Chair Hargraves agreed that the allegation was not substantiated 
by the facts in the investigation file.  Subcommittee Chair Hargraves clarified that the 
allegations did not support racial bias. 
 
The subcommittee members discussed the second allegation and agreed that it rose to the 
level of Serious Misconduct or Abuse of Authority. Panel Member Garner, Panel Member Deen 
and Subcommittee Chair Hargraves agreed that the allegation was not substantiated by the 
facts in the investigation file.  
 
The subcommittee members discussed the third allegation and Panel Member Garner, Panel 
Member Deen and the Subcommittee Chair Hargraves agreed that it rose to the level of Serious 
Misconduct or Abuse of Authority and was not substantiated by the facts in the investigation 
file. Panel Members agree that this case should not be recommended for review by the full 
Panel. 
 
The complainant mentioned that in the disposition letter, saying “other allegations” is not 
transparent and that he should have been provided with all the necessary information. Panel 
members discussed the time they all put into reviewing the file and that they reviewed all 
information pertinent to the case. The complainant brought up the involvement of the Office of 
the Independent Police Auditor (OIPA) and Panel Member Garner clarified that the OIPA’s 
process is a separate process from the process of the Panel. 
 
Full Panel Recommendation:  
Subcommittee Chair Hargraves motioned that the Panel does not recommend that the full 
Panel conduct a review of CRP-23-19R. Panel Member Deen seconded the motion and the 
panel voted unanimously, passing the motion. 
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Meeting Adjourned: 
Subcommittee Chair Hargraves made a motion to adjourn the meeting of the subcommittee, 
and Panel Member Garner seconded the motion. The motion was unanimously approved.   
 
Subcommittee Chair Hargraves adjourned the meeting at 7:48 p.m. 

 


