
Police Civilian Review Panel 

Meeting Agenda 

Location:       Fairfax County Government Center – Room 4 & 5 
      12000 Government Center Parkway 
      Fairfax, VA 22035 

Date:       April 3, 2025 

Time: 

Website: 

 7:00 pm 

 www.fairfaxcounty.gov/policecivilianreviewpanel/ 

Agenda details: 

I. Call to Order

II. Agenda Items

a. Roll Call

b. Approval of Meeting Agenda

c. Approval of March 6, 2025 Draft Meeting Summary

d. Recognition of Past Panel Chair Cheri Belkowitz

e. Subcommittee Report for CRP-24-19R

f. Discussion of July and August meetings and training sessions

III. New Business

IV. Adjournment

Panel Meeting Schedule: 

• May 8, 2025, at 7:00 p.m.
Panel’s Purpose: 
The nine-member Police Civilian Review Panel’s mission is to enhance police legitimacy and to build and maintain trust between the 
citizens of Fairfax County, the Board of Supervisors and the Fairfax County Police Department (FCPD) by reviewing certain FCPD 
investigations to ensure the accuracy, completeness, thoroughness, objectivity and impartiality of the investigation. It is appointed 
by, and reports directly to, the Board of Supervisors. The Panel is governed both by the bylaws approved by the Board of Supervisors 
and a code of ethics adopted by the Panel.  

http://www.fairfaxcounty.gov/policecivilianreviewpanel/
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Police Civilian Review Panel 

March 6, 2025 

Fairfax County Government Center 

12000 Government Center Pkwy Fairfax, VA 22035 

Meeting Summary

 

Panel Members Present: 

David Adams, Vice Chair 

Cheri Belkowitz 

Todd Cranford 

Fazia Deen  

Dirck Hargraves  

Bryon Garner, Chair  

Michael Lau – not present 

James Yang  

 

Others Present: 

Craig Miles, Office of the Police Civilian Review 
Panel 

Shaquishe Ferguson, Office of the Police Civilian 
Review Panel 

Rachelle Ramirez, Office of the Independent 
Police Auditor 

Richard Schott 

Madison Gibbs, Panel Counsel 

Lieutenant Gregory Bedor, Fairfax County Police 
Department Internal Affairs Bureau 

 

Chair Garner called the Police Civilian Review Panel’s (Panel) business meeting to order at 7:06 p.m., and 
the Panel Liaison took attendance.  

Approval of Agenda: Chair Garner gave Panel Members time to review the meeting agenda. During that 
time, Chair Garner stated that a motion from the Chair would be presented during New Business. Panel 
Member Hargraves made a motion to approve the meeting agenda as amended, and Panel Member 
Belkowitz seconded the motion. The Panel voted, and the motion was unanimously approved. 

Approval of February 6th Draft Meeting Summary: Chair Garner asked the Panel if they had reviewed the 
draft meeting summary of the February 6th Panel meeting and if there were any revisions. Panel 
Member Hargraves asked if the police representatives were given the chance to identify themselves, 
and Chair Garner said he was not calling on them. Chair Garner introduced the new Office of Police 
Civilian Review Panel Analyst, Shaquishe Ferguson, and she briefly spoke. After the Panel Members 
reviewed the draft summary, Panel Member Belkowitz made a motion to accept the summary, and 
Panel Member Hargraves seconded the motion. The Panel voted, and the motion was approved with 
Panel Member Cranford abstaining. 
 
Report of Independent Police Auditor Richard Schott: Independent Police Auditor (IPA) Schott stated he 
would be providing a summary of use of force incident review reports that had been published since he 
last reported to the Panel in November. IPA Schott said he would discuss five reports, two reviews of 
officer involving shooting incidents, one in-custody death, and two complaints involving use of force.  



 

2 
 

The first incident involved the controlled purchase of illegal drugs from a subject and their subsequent 
arrest. The subject attempted to elude police officers as they tried to arrest him, and a detective utilized 
a successful precision immobilization technique (PIT) to stop the subject’s vehicle. Police officers gave 
commands for the subject to raise his hands, but he reached down towards the glove compartment or 
passenger floorboard of the vehicle. As the subject moved back up and raised his arm, an officer fired a 
shot, hitting the subject. The Commonwealth’s Attorney’s Office concluded the officer did not violate 
any criminal laws, and the Fairfax County Police Department (FCPD) concluded that the actions of the 
officer complied with police policy. IPA Schott recommended that officers involved, or their vehicles, 
could be outfitted with covert cameras to capture undercover operations like this one. IPA Schott also 
recommended that FCPD monitor national trends and determine whether vehicles used to flee police 
should be subject to forfeiture.  
 
The second case involved FCPD assisting Arlington County with arresting an individual. The individual 
fled from Arlington County Police and fired shots at officers while fleeing. The subject’s vehicle became 
disabled after striking several vehicles. The subject exited the vehicle and fired shots at FCPD officers, 
striking a police vehicle. The officer, whose vehicle was struck, fired shots at the subject. The subject was 
later located and taken into custody. A criminal and administrative investigation was conducted. The 
Commonwealth’s Attorney found that the officer did not violate any laws, and FCPD found the officer’s 
use of force reasonable. IPA Schott concurred and made no recommendations.  
 
The third case involved an officer responding to a call for service for a man interfering with traffic and 
acting erratically. When the officer arrived, the man ran. The officer and other officers found and 
handcuffed the subject so he would not run into traffic. While the subject was handcuffed the officers 
noticed indications of drug use. The subject then started showing signs of medical distress, and the 
Fairfax County Fire Department was called. The man was transported, and the officer rode in the 
ambulance. While being transported, the subject had further medical issues and the officer and Fairfax 
Fire personnel performed CPR, but the subject died. During the subsequent FCPD investigation, it was 
determined that no force was used, and the only issue was an officer not turning on their body worn 
camera (BWC). IPA Schott concurred with the FCPD’s investigation. 
 
The fourth case involved a complaint about the use of force during a traffic stop. The complaint was 
reviewed by the Auditor’s Office and the Panel (CRP-23-27R). During the encounter with FCPD the driver 
was driving well over 90mph and did not stop for three miles while the officer was directly behind her 
with his lights and siren activated. The allegation was that the officer tightly grabbed the subject’s arm 
and forcibly removed her from her vehicle and dragged her, pulling her handcuff. IPA Schott stated the 
complainant refused to get out of the vehicle after being told to do so eight times. The officer 
handcuffed the complainant and tried to place her in his police vehicle, and she refused to get into the 
vehicle. During the time when the officer was escorting the complainant to the police vehicle, the 
complainant’s daughter got out of the vehicle. The officer asked the daughter to get back into the 
vehicle, while the complainant instructed the daughter to call someone on the telephone. For six 
minutes the officer tried to get the complainant in the back of his police vehicle, and she refused to do 
so. The complainant finally got into the police vehicle when a second officer arrived. The FCPD 
investigation concluded that the use of force was lawful, objectively reasonable, and complied with 
FCPD policy. IPA Schott agreed with the conclusion. 
  
The last case involved the publishing of a memo documenting the review of a complaint sent to the 
Panel and the Auditor’s Office alleging excessive use of force and abuse by FCPD officers during the 
complainant’s arrest. There were also allegations against Falls Church Police officers. IPA Schott included 
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all aspects of the allegation in his memo in lieu of the Panel conducting its own review for the complaint 
numbered as CRP-24-15. The complainant was arrested and handcuffed based on an outstanding 
warrant from Falls Church. IPA Schott said no force was used to accomplish the arrest or when the 
subject was transported to Falls Church. IPA Schott’s review also confirmed that officers did not engage 
in misconduct. IPA Schott did not see any violations by any officers present, including the Falls Church 
officers. The FCPD investigation found that an officer violated policy involving the use of a seatbelt.  
 
The Independent Police Auditor’s Office published its 2024 Annual Report, which will be presented to 
the Board of Supervisors during its Safety and Security Committee meeting on April 8, 2025.   
 
Panel Member Hargraves asked if there were any civilians in danger during the incident involving the 
officers pursuing the individual shooting at them. IPA Schott said Arlington Blvd was cleared out when 
the shooting happened. Regarding the person acting erratically, Panel Member Hargraves asked if there 
was a need to stop him. IPA Schott said the subject was causing a traffic problem as he was darting in 
and out of traffic, and there were numerous 911 calls. IPA Schott said he was also a risk to himself going 
in and out of traffic. Panel Member Hargraves asked about panhandlers, and IPA Schott said the person 
did not appear to be panhandling. Panel Member Hargraves said he was going to ask if there were 
cameras to verify what occurred during the undercover buy.  
 
Panel Member Cranford asked, in reference to the first matter, how the two jurisdictions IPA Schott 
referenced in his research concerning seizure of vehicles defined “fleeing?” IPA Schott said he watched 
an interview with the sheriff from Pinellas County, FL which stated they would not always pursue 
forfeiture of vehicles. Panel Member Cranford asked about the officer aiming for and shooting the 
person in the shoulder [during the undercover operation]. IPA Schott said officers are trained to 
eliminate the threat. Panel Member Cranford asked about the subject who was detained running in and 
out of traffic and if there were any hospitals closer than INOVA Fairfax. 
 
Panel Counsel Bynum asked about the report on the drug deal and the recommendation about BWC 
being on officers during undercover operations. IPA Schott clarified that he meant BWC or cars in 
cameras. Counsel Bynum asked if other jurisdictions used BWCs during undercover operations.   
 
Discussion of Panel Training: 
Chair Garner said he wanted to set the tone for the next couple of items on the agenda. He stated the 
Panel is facing a time of high stress in the community, and the community and law enforcement are 
under stress. He added that it was important to be prepared to handle the cases that are going to come. 
Chair Garner said that it is important to focus on Panel training and how they can do better reading 
cases, meeting with law enforcement colleagues, and meeting the needs of and working with the 
community. Vice Chair Adams said that the training is important. He said he had 41 years of law 
enforcement training and attended the Community Police Academy. Panel Member Belkowitz pointed 
out that the May 1 Community Police Academy training conflicts with the May 1 Panel meeting.  
 
Vice Chair Adams made a motion to change the date of the May 1 meeting to May 8, and Panel Member 
Hargraves seconded the motion. The Panel voted, and the motion was unanimously approved. Panel 
Counsel Bynum noted that there will be three Panel Members at several sessions of the Community 
Police Academy. Panel Counsel Bynum reminded the Panel Members not to discuss cases during the 
training. Panel Member Deen asked for clarification about discussing cases with the instructor. Chair 
Garner suggested that Panel Members not discuss any cases.   
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New Business:  
Chair Garner said he asked Vice Chair Adams and the Panel Liaison to develop a training syllabus for the 
Panel so that training would be more organized. Chair Garner also asked Vice Chair Adams to report on 
training. Chair Garner made a motion to designate the first Saturday after Panel meetings as a training 
day starting in June. Chair Garner said there should be a syllabus for training that would align with 
NACOLE [National Association for Civilian Oversight of Law Enforcement]. Panel Member Hargraves 
seconded the motion. Panel Member Hargraves asked if the training was obligatory, and Chair Garner 
said it was not but asked Panel Members to attend as many as possible. Panel Member Cranford 
thanked the Chair and Vice Chair for developing an agenda and having the training structured. Panel 
Member Deen asked why the training could not be during Panel meetings, and Chair Garner explained 
that there were eleven cases pending review. Panel Member Hargraves asked about the training being 
wholistic to include aligning with the community. Panel Counsel Gibbs asked for clarification about 
NACOLE training. Panel Member Hargraves asked about having training with neighboring jurisdictions. 
The Panel voted, and the motion unanimously passed.  
 
Chair Garner said there is no money in the budget for food at meetings. He suggested a separate fund 
for food and drinks, and Panel Member Belkowitz suggested that Panel members volunteer to bring 
items for Saturday training and meetings. The Panel decided to ask for a volunteer at the end of each 
meeting to bring food to the next meeting. Panel Member Belkowitz volunteered to bring food to the 
April meeting.  
 
The Panel Liaison asked for commitment to a date for an overview of the police department’s implicit 
bias training, provided by the Fairfax County Police Department. Chair Garner suggested having the 
training on June 7, and the Liaison said he would verify the trainer was available on that date. Panel 
Member Belkowitz asked if anyone had a photo taken at the WISH [Work, Innovation, Skills Hub] Center 
during the Panel’s December 5, 2024 Panel meeting. Panel Member Belkowitz also shared a photograph 
of a police vehicle parked in multiple handicapped parking places and asked if there was a policy 
concerning police cruiser parking in handicapped parking spots.  
 
Adjournment: 
Panel Member Cranford made a motion to adjourn the meeting, and Panel Member Hargraves seconded 
the motion. The motion was unanimously approved, and the meeting was adjourned at 8:13 p.m.  



   

Initial Review Report – Subcommittee Recommendation to the  
Fairfax County Police Civilian Review Panel 

 

Request for Review – Basic Information 
CRP Complaint Number: CRP-24-19R 
Subcommittee Members: 

• David Adams, Subcommittee Chair 
• Cheri Belkowitz, Panel Member 
• James Yang, Panel Member 

Key Dates: Incident Date: September 23, 2024; Date of Initial Complaint: September 25, 2024; 
Date of FCPD Disposition Letter: December 5, 2024; Date of Review Request: December 10, 2024 
Subcommittee Meeting 
Date: April 2, 2025 

☐  Complainant Present 
☒  Complainant Not Present 

☐  Complainant spoke  

 

Subcommittee Authority and Purpose 

The Subcommittee conducts an Initial Review of the subject Complaint to determine whether the 
Complaint meets the minimum criteria for review and consideration by the full Panel. (See Panel Bylaws 
Article VI.D.2.(d)) 

The Subcommittee reviews complaints to determine whether: (Panel Bylaws Article VI.D.3.(a)) 

(1) The Complaint alleges Serious Misconduct or Abuse of Authority as defined in its Bylaws; and 

(2) The evidence contained in the investigative file could lead a reasonable Panel to conclude that 
there is sufficient evidence to support the allegations. 

 

Subcommittee’s Role in Initial Review Process  

The Subcommittee Initial Review Report sets forth the Subcommittee’s recommendation.  A 
unanimous Subcommittee vote is required to recommend that the Panel not consider a complaint. 
The full Panel may or may not accept the Subcommittee’s recommendation on whether to review a 
complaint. 

The full Panel will consider the Subcommittee recommendation and vote to determine whether it 
accepts a Review Request. If the full Panel accepts the recommendation, it will conduct a full Panel 
Review Meeting. (Panel Bylaws Article VI.F.)  

 

Categories of Abuse of Authority or Serious Misconduct 
The Panel determines whether allegations can be categorized as one or more of the following: (Panel 
Bylaws Article VI(B)) 

A. Use of abusive racial, ethnic or sexual language or gestures. 
B. Harassment or discrimination based on race, color, sexual orientation, gender, religion, 

national origin, marital status, age, familial status, immigration status or disability. 
C. Acting in a rude, careless, angry, retaliatory or threatening manner not necessary for self-

defense. 
D. Reckless endangerment of detainee or person in custody. 
E. Violation of laws or ordinances. 
F. Other serious violations of Fairfax County or FCPD policies or procedures, including the FCPD 

Canon of Ethics, that occur both on or off duty. 
 



Complainant Allegations 
The Panel subcommittee considered the following allegation(s) by the Complainant to determine 
(1) whether each constitutes Serious Misconduct or an Abuse of Authority as defined above, and, if
yes, (2) whether the Investigation Report reveals sufficient substantiation.

Allegation(s) 

(1) 
Abuse of 

Authority or 
Serious 

Misconduct  

(2) 
 Sufficient 

Evidence for 
Full Review 

List each allegation below as stated by the Complainant.  Indicate in the next two columns whether 
the two criteria are met for each allegation. 

Identify 
Category (A-F) 

Indicate 
Yes/No 

1. Officers refused to enforce custody order. No No 
2. Officers brutally battered complainant. N/A N/A 
3. Officers refused to provide the complainant access to her kids. No No 

Missing Information 

There was no indication that there was information missing from the investigation file. 

Subcommittee Findings and Recommendation 
Check the Subcommittee’s recommendation to the full Panel and keep one statement below that applies based on criteria met.

☒ Subcommittee Does
Not Recommend full Panel
Review

☐ Subcommittee
Recommends full Panel
Review

Criterion 1 is not met: The Subcommittee unanimously finds that 
the allegation(s) made by the Complainant do not meet the 
threshold of Serious Misconduct or Abuse of Authority and 
therefore the Panel does not have authority to review the 
complaint. The Subcommittee does not recommend that the full 
Panel take up review of this Complaint. 

The second allegation is being addressed by the Office of the 
Independent Police Auditor.  




