Police Civilian Review Panel
April 3, 2025
Fairfax County Government Center
12000 Government Center Pkwy Fairfax, VA 22035

Meeting Summary

Panel Members Present: Others Present:

David Adams, Vice Chair Craig Miles, Office of the Police Civilian Review

Cheri Belkowitz Panel

Shaquishe Ferguson, Office of the Police Civilian
Review Panel

Todd Cranford

Fazia Deen (not present)
Rachelle Ramirez, Office of the Independent

Dirck Hargraves Police Auditor

Bryon Garner, Chair Madison Gibbs, Panel Counsel (remote

Michael Lau (not present) participation via Microsoft Teams)

James Yang Lieutenant Gregory Bedor, Fairfax County Police

Department Internal Affairs Bureau

Call to Order and Roll Call: Chair Garner called the Police Civilian Review Panel’s (Panel) business
meeting to order at 7:02 p.m., and the Panel Analyst took attendance.

Approval of Meeting Agenda: Chair Garner said he would entertain a motion to approve the Panel
agenda. Panel Member Cranford made a motion to approve the agenda and Panel Member Hargraves
seconded the motion. Chair Garner gave Panel Members time to review the meeting agenda. The Panel
voted, and the motion was unanimously approved.

Approval of March 6, 2025, Draf t Meeting Summary: Chair Garner called for a motion for the approval of
the meeting summary of the March 6, 2025 Panel meeting. Panel Member Hargraves made a motion to
approve the summary, and Panel Member Adams seconded the motion. Chair Garner gave the Panel
time to review the draft meeting summary and asked if there were any revisions. Panel Member
Cranford said the meeting minutes should note if any Panel members were participating virtually. Chair
Garner called for the vote, the Panel voted, and the motion was unanimously approved.

Recognition of Past Panel Chair Cheri Belkowitz:
Chair Garner said that being Chair is not for the faint of heart, and he recognized Past Panel Chair Cheri
Belkowitz by gifting her an engraved gavel, on behalf of the Panel.

Subcommittee Report for CRP-24-19R:
Vice Chair Adams, who was the Chair of the subcommittee, greeted the public members who were
present. He then described the Panel subcommittee process and explained the Panel’s procedures and
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authority. Based on the Panel Bylaws, in conducting a review of a complaint, the Panel determines
whether employees of the Fairfax County Police Department (FCPD) engaged in serious misconduct or
abuse of authority. Vice Chair Adams stated that a subcommittee met on April 2, 2025, to discuss three
allegations made in a complaint.

Vice Chair Adams read the allegations made by the complainant and reviewed the facts of the case. The
complainant alleged:

1. First Allegation: Officers refused to enforce custody order.

2. Second Allegation: Officers brutally battered complainant.

3. Third Allegation: Officers refused to provide the complainant access to her kids.

Vice Chair Adams then provided a detailed summary of the incident that prompted the complainant to
make the complaint. Vice Chair Adams said the subcommittee determined the first and third allegation
did not rise to the level of abuse of authority or serious misconduct, and there was no evidence in the
file for a full Panel review. The second allegation involved use of force and is being reviewed by the
Office of the Independent Police Auditor. Vice Chair Adams said there was no information missing from
the investigative file. Vice Chair Adams asked the other subcommittee members if they had any
additions or corrections to his summary. Panel Member Belkowitz and Panel Member Yang confirmed
that they had no corrections or additions to Vice Chair Adams’s summary.

Chair Garner said he would entertain a motion to accept the subcommittee’s report. Panel Member
Cranford made a motion to accept the report, and Panel Member Hargraves seconded the motion. Panel
Member Cranford asked about double locking handcuffs, and Vice Chair Adams explained what double
locking meant. Panel Member Hargraves asked about where the police cruiser was when the
complainant escaped her handcuffs. Panel Member Hargraves asked if there was a blood draw or other
test to measure the complainant’s blood alcohol content. Panel Member Belkowitz stated she had issues
with there being no test for drunk in public arrests. Panel Members then discussed the issue of alcohol
testing for drunk in public arrests, and Panel Member Belkowitz repeated that arrests without testing is
subjective, particularly when someone is going through the trauma of being arrested.

Panel Member Belkowitz stated she had a second recommendation and realized that testing for drunk in
public might need to go to the legislature. She said she was concerned about the younger brother, who
was with the mother during much of this interaction. She stated she wished someone had told him to go
into the house because of the trauma he might experience seeing his mother arrested, including seeing
his mother using foul language. Panel Member Cranford asked if the police had the authority to take the
child from his mother. Panel members continued to discuss the issue to include Panel Member
Belkowitz stating that seeing a parent arrested could cause a child to have PTSD and describing an article
she read. Panel Member Belkowitz said that maybe the Panel could find out about the training the
cadets received concerning situations like this.

Chair Garner called for the vote. The Panel voted, and the motion was unanimously approved. Panel
Member Belkowitz asked if the comments she made would be captured in the minutes of the meeting
or if there was a recommendation that could be made. Chair Garner said he would entertain a motion if
Panel Member Belkowitz had a recommendation. Panel Member Belkowitz continued to discuss if this
subject matter was taught to police recruits during training. Panel Member then said she did not want to
make a motion if there is training. Panel Member Hargraves asked that the Panel Member and the
Liaison to discuss the matter. Panel Member Belkowitz said she would make a motion that when



someone is arrested for drunk in public, that a sobriety test be conducted. After the discussion Panel
Chair Garner asked Panel Member Belkowitz if she had a recommendation. Panel Member Belkowitz
and other Panel members continued to discuss the issue.

Discussion of July and August meetings and training sessions

Chair Garner stated he would entertain a motion to move the monthly meeting from July 3 to the
following Thursday, July 10, 2025, and move training from July 5, 2025, to July 12, 2025. Panel Member
Adams made a motion, and Panel Member Cranford second the motion. The Panel voted, and the
motion was unanimously approved. Chair Garner stated he would like to entertain a motion to have the
August meeting [August 7, 2025] be a remote meeting as well as the training on Saturday, August 9,
2025 training be remote. Panel Member Hargraves made a motion, and Panel Member Adams seconded
the motion. Panel Member Hargraves asked about the number of meetings Panel members can attend
remotely, and Analyst Rachelle Ramirez explained the procedure. The Panel voted, and the motion was
unanimously approved.

Panel Members Yang and Belkowitz asked about additional training to include use of force training.

New Business:

Chair Garner asked the Panel Liaison about a new internal policy to be discussed. Panel Liaison Miles
asked how the Panel should approach complainants who make duplicates or who make complaints that
do not involve the Fairfax County Police Department. For example, these complaints may be against
agencies like the CIA [Central Intelligence Agency], DOJ [Department of Justice] or the NSA [National
Security Agency] and may be influenced by mental health challenges. The Panel Liaison suggested that
he, the Panel Liaison, the Chair, and the Vice Chair should conduct a preliminary administrative review
of complaints that do not appear to meet the criteria outlined in the Bylaws before referring the
complaint to the Fairfax County Police Department (FCPD) for investigation. Panel Member Belkowitz
asked if the Bylaws needed to be amended. Panel Member Hargraves asked if the complaints would be
documented. Panel Member Cranford stated this issue has been discussed before because of the
perception of the public that they are being dismissed. The Panel Liaison emphasized the importance of
maintaining fairness while also ensuring the Panel’s time and resources are used effectively. This review
would focus solely on whether the complaint meets the minimum criteria outlined in the Panel Bylaws
for review by the Panel. It was also noted that mental health conditions do not invalidate complaints,
and all complainants should be treated with respect and fairness. In addition, all complaints would be
sent to FCPD, regardless of whether they met the criteria for Panel review.

Chair Garner stated the Panel would not be dismissive, but it would be done to make sure the Panel’s
time was used effectively. Panel Member Belkowitz asked if there could not be a rejection letter sent
and provide the complainant with an opportunity to amend their complaint.

Chair Garner stated there were a lot of complaints pending and emphasized addressing the needs of the
community by following through on subcommittee assignments and reviews.

Panel Member Hargraves asked about the Fairfax County Police Department assisting ICE [Immigrations
and Customs Enforcement]. The Panel Liaison verified the Trust Policy was still in place. Panel Member



