Police Civilian Review Panel
August 7, 2025
Teams Meeting

Meeting Summary

Panel Members Present: Others Present:
Bryon Garner, Chair Craig Miles, Office of the Police Civilian Review
Panel

David Adams, Vice Chair

Shaquishe Ferguson, Office of the Police Civilian
Review Panel

Cheri Belkowitz

Todd Cranford
Rachelle Ramirez, Office of the Independent

Fazia Deen (absent) Police Auditor

Dirck Hargraves Kenneth Bynum, Panel Counsel (absent)

Michael Lau (absent) Madison Gibbs, Panel Counsel

James Yang Brian K. Bowman, Fairfax County Police

Jackie Patillo Department Internal Affairs Bureau

Gregory Bedor, Fairfax County Police
Department Internal Affairs Bureau

Call to Order and Roll Call: Chair Garner called the Police Civilian Review Panel’s (Panel) business
meeting to order at 7:05 p.m., and the Panel Analyst took attendance.

Approval of Meeting Agenda: Chair Garner entertained a motion to approve the Panel agenda. Panel
Member Hargraves made a motion to approve the agenda, and Vice Chair Adams seconded the motion.
Chair Garner asked if there was any discussion. Hearing none, the Panel voted, and the motion was
unanimously approved.

Approval of July 10, 2025 Draft Meeting Summary: Chair Garner gave Panel Members time to review the
meeting summary. Chair Garner entertained a motion for the approval of the July 10, 2025 Panel draft
meeting summary. Panel Member Hargraves made a motion to approve the draft summary, and Vice
Chair Adams seconded the motion. Chair Garner asked if there were any revisions or any discussion,
hearing none, Chair Garner called for a vote, and the Panel approved the July 10, 2025 draft meeting
summary.

Assignment of Subcommittees
Chair Garner explained the reason case reviews had been paused. He noted there are currently 10 cases
pending review and that CRP-24-14R would soon be assigned to a subcommittee. Panel Members Todd




and James have already completed their reviews, while Panel Member Deen is expected to schedule
hers. Chair Garner added that case reviews will now begin moving forward.

Report on Qutreach Events
The Panel Analyst summarized her experience at recent community outreach events, including one on
July 31st, and noted upcoming events on August 9th and September 13th.

Reminder of upcoming NACOLE training

Chair Garner discussed the upcoming NACOLE training and reflected positively on the previous
session. He shared his experience at the Force Science Institute’s behavior-based training on
police-involved investigations, noting its alignment with the Panel’s work. Panel Member
Hargraves asked about the organization’s funding, and Chair Garner explained that it is grant-
supported. Panel Member Cranford added a cautionary note about always considering the
source.

New Business

Chair Garner opened the floor for New Business. Panel Member Belkowitz revisited the
recommendations matrix policy. Chair Garner explained the adjustment was meant to formalize the
process. Vice Chair Adams said it allows the Panel Liaison more time to research before responding, and
Panel Member Yang agreed. Panel Member Cranford had no additions. Panel Member Hargraves asked
if the change would deter ad hoc recommendations during meetings, and Chair Garner clarified that it
would not. Panel Member Belkowitz noted the importance of ensuring that the changes do not stifle
recommendations from being made. Panel Member Patillo agreed with Vice Chair Adams, and Panel
Member Cranford emphasized that the policy formalizes the process. The Panel Liaison concluded by
reading and quoting the recommendations procedure directly.

Adjournment
Chair Garner entertained a motion to adjourn the meeting. Panel Member Hargraves made a motion to

adjourn and Panel Member Cranford seconded the motion. Chair Garner asked if there were any
abstentions. Hearing none, the motion was unanimously approved, and the meeting was adjourned at
7:40 p.m.



