Fairfax County Police Civilian Review Panel
December 4, 2025
Virtual Meeting via Microsoft Teams

Meeting Summary

Panel Members Present: Others Present:

Bryon Garner, Chair Craig Miles, Office of the Police
David Adams, Vice Chair Civilian Review Panel Liaison

Cheri Belkowitz (Absent) Shaquishe Ferguson, Office of the Police
Civilian Review Panel Analyst

Todd Cranford (Absent) ‘

. Richard Schott, Office of the
Jasmine Cruz Independent Police Auditor
Fazia Deen Madison Gibbs, Panel Counsel

Dirck Hargraves Captain Christopher Cosgriff, Fairfax

Jackie Patillo County Police Department Internal

Affairs Bureau
James Yang

Gregory Bedor, Fairfax County Police
Department Internal Affairs Bureau

Brian Bowman, Fairfax County Police
Department Internal Affairs Bureau

Call to Order and Roll Call: Chair Garner called the Police Civilian Review Panel’s (Panel) business meeting
to order at 7:05 p.m., and the Panel Analyst took attendance.

Approval of Meeting Agenda: Chair Garner gave everyone a moment to review the agenda for the meeting.
Panel Member Yang made a motion to approve the agenda, and Vice Chair Adams seconded the motion.
Chair Garner opened the floor for discussion. Chair Garner said Panel Member Belkowitz had technical
difficulties and was only able to hear Chair Garner. The Panel Liaison reminded the Panel that to be marked as
present during a virtual meeting, the Panel Members must have audio and video enabled and be able to be seen
and heard by everyone in the meeting.

There was no discussion concerning the meeting agenda. The Panel voted, and the motion unanimously
carried.

Approval of November 6, 2025 Draft Meeting Summary: Chair Garner gave Panel Members time to review

the November 6, 2025 draft meeting summary. Panel Member Hargraves made a motion for the approval of
the draft summary. Vice Chair Adams seconded the motion. The Panel voted, and the motion to approve the
November 6, 2025 draft meeting summary unanimously carried.




New Business
Chair Garner introduced Jasmine Chavez, the newest Panel Member and then all Panel Members introduced
themselves to Panel Member Chavez.

Chair Garner discussed the Panel training schedule for 2026. Chair Garner said the Panel would have CIT
[Crisis Intervention Training] in January and then possibly have Panel training on March 7, April 4 and May
9, 2026. Chair Garner opened the floor for discussion. Panel Members Yang and Deen emphasized ‘fun’ and
interactive training. Panel Member Hargraves agreed with frontloading the training [for the beginning of the
year] but was concerned about balancing training and subcommittee responsibilities. The Panel Liaison said
he would attempt to spread the workload to facilitate attendance at Panel training and Panel meetings.

The Panel Liaison gave an update on the arrival of the Panel shirts that were ordered.

Adjournment
Chair Garner called for a motion to adjourn. The motion was made by Panel Member Hargraves and

seconded by Vice Chair Adams. The Panel voted and the motion unanimously carried. The meeting
adjourned at 7:30 p.m.



