
 
 

 

 

Police Civilian Review Panel 

Meeting Agenda 
 
 

Location:       North County Governmental Center Community Room  
      1801 Cameron Glen Drive 
      Reston, VA 20190 
 
 

 
Date: 

 
      July 10, 2025 

Time: 
 
Website:  

       7:00 pm 
 

       www.fairfaxcounty.gov/policecivilianreviewpanel/ 
 
 

 
 Agenda details: 

I. Call to Order 

II. Agenda Items 

a. Roll Call 

b. Approval of Meeting Agenda 

c. Welcome by Supervisor Alcorn 

d. Approval of June 5, 2025 Draft Meeting Summary 

e. Public Comment 

f. Report of Independent Auditor 

g. Report of Subcommittee for CRP-25-02R and Panel Vote 

h. Discussion of Draft Panel Recommendations Procedure 

III. New Business 

IV. Adjournment 

Panel Meeting Schedule: 

• August 7, 2025, at 7:00 p.m., Remote via Microsoft Teams 
 
Panel’s Purpose:  
The nine-member Police Civilian Review Panel’s mission is to enhance police legitimacy and to build and maintain trust between the 
citizens of Fairfax County, the Board of Supervisors and the Fairfax County Police Department (FCPD) by reviewing certain FCPD 
investigations to ensure the accuracy, completeness, thoroughness, objectivity and impartiality of the investigation. It is appointed 

http://www.fairfaxcounty.gov/policecivilianreviewpanel/


 
 

by, and reports directly to, the Board of Supervisors. The Panel is governed both by the bylaws approved by the Board of Supervisors 
and a code of ethics adopted by the Panel.  
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Police Civilian Review Panel 

June 5, 2025 

Gum Springs Community Center 

8100 Fordson Road, Alexandria, VA 22306 

Meeting Summary

Panel Members Present: 

David Adams, Vice Chair 

Cheri Belkowitz (absent) 

Todd Cranford (absent)

Fazia Deen  

Bryon Garner, Chair  

Dirck Hargraves  

Michael Lau 

James Yang  

Others Present: 

Craig Miles, Office of the Police Civilian Review 
Panel 

Shaquishe Ferguson, Office of the Police Civilian 
Review Panel 

Rachelle Ramirez, Office of the Independent 
Police Auditor 

Kenneth Bynum, Panel Counsel 

Captain Christopher Cosgriff, Fairfax County 
Police Department Internal Affairs Bureau 

Lieutenant Gregory Bedor, Fairfax County Police 
Department Internal Affairs Bureau 

Call to Order and Roll Call: Chair Garner called the Police Civilian Review Panel’s (Panel) business 
meeting to order at 7:03 p.m., and the Panel Analyst took attendance.  

Approval of Meeting Agenda: Chair Garner said he would entertain a motion to approve the Panel 
agenda. Panel Member Cranford made a motion to approve the agenda, and Panel Member Hargraves 
seconded the motion. The Panel voted, and the motion was unanimously approved. 

Approval of May 8, 2025 Draft Meeting Summary: Chair Garner gave Panel Members time to review the 
meeting summary. Chair Garner said he would entertain a motion for the approval of the May 8, 2025 
Panel draft meeting summary. Vice Chair Adams made a motion to approve the draft summary, and 
Panel Member Hargraves seconded the motion. Chair Garner asked if there were any revisions or any 
discussion. Chair Garner called for a vote, and the Panel approved the May 8, 2025 draft meeting 
summary. 

Welcome by Supervisor Storck’s Office: 
A representative from Supervisor Storck’s Office provided brief welcome remarks. He acknowledged the 
work of the Panel and emphasized the importance of community engagement and transparency within 
the community. He also conveyed Supervisor Storck’s continued support for the Panel’s mission and 
responsibilities. 
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Subcommittee Report for CRP-24-17R and Panel Vote: 
Panel Member Lau read the allegations made by the complainant and reviewed the facts of the case. 
The complainant alleged:  
 

1. False arrest 

Panel Member Lau then described the Panel subcommittee process and explained the Panel’s 
procedures and authority. Chair Garner gave an overview of the case.  
 
The complainant’s attorney, who was present at the meeting, said he was disappointed with the 
subcommittee. The attorney asked since when is being polite a prerequisite for a Constitutional right? 
He said, as an officer, you are supposed to protect and serve everyone. He also stated that talking softly 
[by a police officer] does not constitute de-escalation and urged the Panel to act according to the Code 
of Ethics. The attorney told a story that alluded to the actions of the Panel. In response, Chair Garner 
affirmed that each Panel Member takes their responsibilities seriously. Panel Member Lau noted that 
the concerns appeared to stem primarily from the conduct of the property manager rather than the 
police.  
 
 Panel Member Lau said the subcommittee determined the allegations did not rise to the level of abuse 
of authority or serious misconduct, and there was not sufficient evidence for a full Panel review. Chair 
Garner moved to accept the subcommittee’s recommendation and Panel Member Lau seconded the 
motion. Chair Garner asked if there were any comments. Panel Member Hargraves referenced the 
review rubric and stated that, in his view, FCPD acted in accordance with what they believed was 
appropriate under the circumstances. He expressed concern about the broader issue of civil liberties 
being affected by incorrect information and encouraged the Panel to explore that topic further. Chair 
Garner read from the applicable policy and stated that the facts of the case did not meet the criteria 
outlined for Panel review. Chair Garner redirected the discussion back to the allegation at hand and with 
much deliberation, the motion carried with a vote of 6 to 1, with Panel Member Hargraves dissenting. 
 
Public Comment 
Chair Garner provided an overview of the procedures for the Public Comment portion of the meeting.  
A member of the public expressed concern regarding how deadlines were communicated by Panel 
Member Belkowitz [in an email he received from the Panel]. Another speaker, who said she was on the 
original Panel, shared reflections on how the Panel has evolved over time and expressed strong personal 
opinions about its current direction. 
 
Another member of the public expressed the view that the Panel should consider issuing a partial 
recommendation. They suggested that while the allegations [in CRP-24-17R] may not fully meet the 
threshold for Abuse of Authority or Serious Misconduct, certain aspects of the officer’s conduct could 
still warrant comment or guidance from the Panel. 
 
The complainant’s attorney raised further concerns, prompting Chair Garner to state that the matter 
should be added to the agenda for the following meeting for further consideration. 
 
Review of Draft Panel Code of Ethics, Discussion, and Vote: 
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Chair Garner gave Panel Members time to review the Panel Code of Ethics. He said he would entertain a 
motion to accept the revised Code of Ethics, and Vice Chair Adams motioned to accept. Panel Member 
Hargraves seconded the motion, and the motion was unanimously approved. 

Response to Recommendations - CRP-24-03R: 
Captain Cosgriff clarified that the use of bold text in the document was for emphasis only and did not 
indicate a change to the content. Panel Member Hargraves moved to accept the response to the 
recommendations, and Vice Chair Adams seconded the motion. Chair Garner opened the floor for 
discussion. Panel Member Hargraves offered comments regarding Recommendation #3, and Chair 
Garner noted that the matter would be addressed as part of the Panel’s upcoming implicit bias training. 
Chair Garner emphasized that it remains an ongoing area of focus. Panel Member Deen agreed and said 
she would also like to see the needle being moved.  

June 7th Implicit Bias Training: 
Vice Chair Adams announced the upcoming implicit bias training scheduled for June 7. The Panel Liaison 
noted that all monthly NACOLE trainings have been arranged and are pending room approvals. 

Adjournment:  
Chair Garner made a motion to adjourn the meeting, and Panel Member Cranford seconded the motion. 
The motion was unanimously approved, and the meeting was adjourned at 8:16 p.m.  



Initial Review Report – Subcommittee Recommendation to the 
Fairfax County Police Civilian Review Panel 

Request for Review – Basic Information 
CRP Complaint Number: CRP-25-02R 
Subcommittee Members: 

• Dirck Hargraves, Panel Member
• Michael Lau, Panel Member
• Fazia Deen, Chair of Subcommittee

Key Dates: Incident Date: November 5th, 2023, Date of Initial Complaint: April 1, 2024,  
Date of FCPD Disposition Letter: December 27th, 2024, Date of Review Request: January 7, 2025 
Subcommittee Meeting 
Date: July 10, 2025 

☐ Complainant Present
☐ Complainant Not Present

☐ Complainant spoke

Subcommittee Authority and Purpose 

The Subcommittee conducts an Initial Review of the subject Complaint to determine whether the 
Complaint meets the minimum criteria for review and consideration by the full Panel. (See Panel Bylaws 
Article VI.D.2.(d)) 

The Subcommittee reviews complaints to determine whether: (Panel Bylaws Article VI.D.3.(a)) 

(1) The Complaint alleges Serious Misconduct or Abuse of Authority as defined in its Bylaws; and

(2) The evidence contained in the investigative file could lead a reasonable Panel to conclude that
there is sufficient evidence to support the allegations.

Subcommittee’s Role in Initial Review Process 

The Subcommittee Initial Review Report sets forth the Subcommittee’s recommendation.  A 
unanimous Subcommittee vote is required to recommend that the Panel not consider a complaint. 
The full Panel may or may not accept the Subcommittee’s recommendation on whether to review a 
complaint. 

The full Panel will consider the Subcommittee recommendation and vote to determine whether it 
accepts a Review Request. If the full Panel accepts the recommendation, it will conduct a full Panel 
Review Meeting. (Panel Bylaws Article VI.F.)  

Categories of Abuse of Authority or Serious Misconduct 
The Panel determines whether allegations can be categorized as one or more of the following: (Panel 
Bylaws Article VI(B)) 

A. Use of abusive racial, ethnic or sexual language or gestures.
B. Harassment or discrimination based on race, color, sexual orientation, gender, religion,

national origin, marital status, age, familial status, immigration status or disability.
C. Acting in a rude, careless, angry, retaliatory or threatening manner not necessary for self-

defense.
D. Reckless endangerment of detainee or person in custody.
E. Violation of laws or ordinances.
F. Other serious violations of Fairfax County or FCPD policies or procedures, including the FCPD

Canon of Ethics, that occur both on or off duty.



   

Complainant Allegations 
The Panel subcommittee considered the following allegation(s) by the Complainant to determine 
(1) whether each constitutes Serious Misconduct or an Abuse of Authority as defined above, and, if 
yes, (2) whether the Investigation Report reveals sufficient substantiation.  

Allegation(s) 

(1) 
Abuse of 

Authority or 
Serious 

Misconduct  

(2) 
 Sufficient 

Evidence for 
Full Review 

List each allegation below as stated by the Complainant.  Indicate in the next two columns whether 
the two criteria are met for each allegation. 

Identify 
Category (A-F) 

Indicate 
Yes/No 

1. False Arrest/Malicious Prosecution YES NO 
2. The complainant should have been taken to a mental health 

facility rather than jail. YES NO 
 

Missing Information 

There was no indication that there was information missing from the investigative file. 
 

Subcommittee Findings and Recommendation 
Check the Subcommittee’s recommendation to the full Panel and keep one statement below that applies based on criteria met. 
☐ Subcommittee Does 
Not Recommend full Panel 
Review 
 Criterion 1 is met, but Criterion 2 is not met: The Subcommittee 

unanimously finds that the complaint alleges Serious Misconduct or 
Abuse of Authority, however, the evidence contained in the 
investigative file could not lead a reasonable Panel to conclude there is 
sufficient evidence to support allegations. Further, the Subcommittee 
has no reason to believe there is missing information from the 
Investigation Report. Therefore, the Subcommittee does not 
recommend that the full Panel take up review of this Complaint. 
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Fairfax County Police Civilian Review Panel Procedural Memorandum 
No: O-7 Subject: Panel Recommendations 
Approval Date: July 10, 2025 Review Date: July 10, 2027 
Signed by Bryon Garner, Panel 
Chair 

Purpose: This procedure establishes the preferred process to be utilized when a member of the 
Police Civilian Review Panel (Panel) wants to propose the Panel make a policy recommendation to 
the Fairfax County Police Department (FCPD) or the Fairfax County Board of Supervisors. The goal of 
this procedure is to make those recommendations more impactful and actionable by the FCPD to 
better serve community members in Fairfax County.   

Authority to Make Recommendations 

Article II of the Bylaws of the Fairfax County Police Civilian Review Panel state one of the 
purposes of the Panel is to, “Make recommendations on law enforcement policies, practices, 
and procedures to assist the FCPD Chief of Police (“Chief”) and Board of Supervisors in policy 
review.” Article VII of the Bylaws states, “The Panel may recommend to the Chief and the Board 
of Supervisors revisions to FCPD policies, practices, and procedures that the Panel concludes 
are needed.” 

Recommendations Process 

Panel Members who wish to make recommendations to be considered for the Police Civilian 
Review Panel Recommendations Matrix are encouraged to contact the Panel Liaison at least 
two weeks in advance of the Panel’s public meeting in which the Panel member wishes the 
recommendation to be voted on by the full Panel. The Panel members are encouraged to place 
their proposed recommendation in writing. The Liaison should: 

1. Review the proposed recommendation by the Panel member

2. Research FCPD policy to determine if the recommendation is already part of existing
FCPD policy

3. Research applicable laws and regulations to include, but not limited to, United States
Code, The Code of Virginia, and the Fairfax County Code of Ordinances

4. Communicate the research findings with the Panel member to determine if the
recommendation is ready to be placed on the agenda for the next Panel meeting, and if
necessary, prepare a draft of the recommendation

5. Add the draft recommendation to the Panel meeting agenda and meeting materials for
consideration at the full Panel meeting
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