Police Civilian Review Panel

Meeting Agenda

Location: Fairfax County Government Center — Room 7
12000 Government Center Parkway
Fairfax, VA 22035
Date: February 5, 2026
Time: 7:00 pm
Website: www.fairfaxcounty.gov/policecivilianreviewpanel/
Agenda details:

I. Call to Order

II.  AgendaItems
a. Roll Call
b. Approval of Meeting Agenda
c. Approval of January 8, 2026 Draft Meeting Summary

d. Training Schedule
ITI. New Business

IV. Adjournment
Panel Meeting Schedule:

e March 7, 2026, at 7:00 p.m., 12000 Government Center Parkway Fairfax, VA 22035. Rm 7

Panel’s Purpose:

The nine-member Police Civilian Review Panel’s mission is to enhance police legitimacy and to build and maintain trust between the citizens of
Fairfax County, the Board of Supervisors and the Fairfax County Police Department (FCPD) by reviewing certain FCPD investigations to ensure
the accuracy, completeness, thoroughness, objectivity and impartiality of the investigation. It is appointed by, and reports directly to, the Board
of Supervisors. The Panel is governed both by the bylaws approved by the Board of Supervisors and a code of ethics adopted by the Panel.


http://www.fairfaxcounty.gov/policecivilianreviewpanel/

Police Civilian Review Panel
January 8, 2026
Fairfax County Government Center, Conference Room 4/5
12000 Government Center Parkway, Fairfax, VA 22035

Meeting Summary

Panel Members Present: Others Present:

David Adams, Vice Chair Craig Miles, Office of the Police Civilian
Cheri Belkowitz Review Panel Liaison

Todd Cranford Shaquishe Ferguson, Office of the Police

Civilian Review Panel Analyst

Jasmine Cruz (via Microsoft )
Rachelle Ramirez, Office of the Independent

Teams)
Police Auditor
Fazia Deen (via Microsoft
Teams) Kenneth Bynum, Panel Counsel
Bryon Garner, Chair Captain Christopher Cosgriff, Fairfax
) County Police Department Internal Affairs
Dirck Hargraves Bureau

Jackie Patillo (absent)

James Yang

Call to Order and Roll Call: Chair Garner called the Police Civilian Review Panel’s (Panel) business meeting to order
at 7:05 p.m., and the Panel Analyst took attendance.

Approval of Meeting Agenda: Chair Garner entertained a motion to approve the Panel Meeting agenda. Panel
Member Belkowitz made a motion to approve the agenda, and Panel Member Hargraves seconded the motion. The
Panel voted, and the motion unanimously carried.

Approval of December 4, 2025 Draft Meeting Summary: Chair Garner gave Panel Members time to review the
December 4, 2025 draft meeting summary. Panel Member Hargraves made a motion to approve the draft summary
and Panel Member Yang seconded the motion. Chair Garner asked if there were any revisions or discussion. There
was no discussion. The motion to approve the December 4, 2025 draft meeting summary carried, with Panel Member
Cranford abstaining.

Review of Annual Report

Chair Garner referenced the draft Annual Report that was posted one month prior to the meeting. Chair Garner
entertained a motion to approve the Annual Report. Vice Chair Adams made a motion, and Panel Member Hargraves
seconded the motion. Chair Garner asked if there were any revisions or discussion. Counsel Bynum raised a concern
regarding a previous subcommittee that met at 6:15 p.m. then presented its findings at the monthly Full Panel Meeting at
7:00 p.m. Counsel Bynum questioned whether the subcommittee had sufficient time to deliberate. The Panel Liaison said
Panel Members have three to four weeks to contemplate a case. The Panel Liaison also said that holding an additional
meeting after a subcommittee would delay the subcommittee’s presentation at a Full Panel Meeting. The Panel Liaison
said an advantage of this process is that the case is fresh in Panel Members’ minds, making it easier to recall. Panel

Member Hargraves agreed with the Panel Liaison and said the subcommittee would have sufficient time to form an
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opinion between reviewing the case materials and the subcommittee meeting. Panel Member Hargraves also said a forty-
five-minute subcommittee meeting is sufficient time. The Panel Liaison added that it was more convenient for
subcommittee members to attend a subcommittee meeting and a Full Panel Meeting on the same day rather than on two
separate days.

Panel Member Belkowitz acknowledged Panel Member Deen’s attendance on Microsoft Teams. Panel Member
Belkowitz added that she preferred subcommittee meetings to be held on the same day as Full Panel Meetings and
said she had never felt rushed when a subcommittee meeting and a Full Panel Meeting occurred on the same day.
Panel Member Cranford said he would prefer subcommittee meetings to be held a few days before Full Panel
Meetings.

Chair Garner said that when subcommittees were scheduled one hour before Full Panel Meetings, it is because there is
no other option; however, there was typically a gap of several days between subcommittee meetings and Full Panel
Meetings. The Panel Liaison said scheduling is based on Panel Members’ availability. Panel Member Belkowitz
asked whether a complainant had ever complained that a subcommittee meeting occurred one hour before a Full Panel
Meeting. The Panel Liaison said there had been no such complaints.

Panel Member Belkowitz referenced page thirteen of the draft Annual Report and inquired whether counsel could also
be acknowledged alongside the Board of Supervisors listed on that page. The Panel Liaison confirmed that counsel
could be added. Chair Garner then called for a vote to approve the Annual Report as amended. The motion carried,
with Panel Member Cranford abstaining.

New Business

Chair Garner noted the Panel’s first training of the year, scheduled for Saturday, January 10. Chair Garner listed
upcoming training dates of March 7, April 4, and May 9 and asked the Panel for assurance of attendance. Panel
Member Hargraves said there was a benefit to scheduling training to avoid holding training during the summer and to
allow for two virtual meetings during the summer months. Vice Chair Adams, Panel Member Deen, and Panel
Member Belkowitz indicated they had scheduling conflicts on Saturday, January 10. Vice Chair Adams asked that the
January 10 training be rescheduled. Vice Chair Adams, Panel Member Belkowitz, Yang and Hargraves agreed to
either January 10 at 1 p.m. or January 17. Panel Member Yang asked about the topic of the training, and the Panel
Liaison said the training would cover Fourth Amendment issues and general police training.

Adjournment
Chair Garner called for a motion to adjourn. The Panel voted and the motion unanimously carried. The meeting

adjourned at 7:33 p.m.





