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Police Civilian Review Panel 

February 5, 2026 

Fairfax County Government Center, Conference Room 7 

12000 Government Center Parkway, Fairfax, VA 22035 

Meeting Summary 

 
Panel Members Present: 

David Adams, Vice Chair 

Cheri Belkowitz (Microsoft 
Teams) 

Todd Cranford 

Jasmine Cruz (absent) 

Fazia Deen 

Bryon Garner, Chair 

Dirck Hargraves 

James Yang 

Others Present: 

Craig Miles, Office of the Police Civilian 
Review Panel Liaison 

Shaquishe Ferguson, Office of the Police 
Civilian Review Panel Analyst 

Rachelle Ramirez, Office of the Independent 
Police Auditor 

Madison Gibbs, Panel Counsel 

Captain Christopher Cosgriff, Fairfax 
County Police Department Internal Affairs 
Bureau 

Call to Order and Roll Call: Chair Garner called the Police Civilian Review Panel’s (Panel) business meeting to order 
at 7:03 p.m., and the Panel Analyst took attendance. 
 
Approval of Meeting Agenda: Chair Garner entertained a motion to approve the Panel Meeting agenda. Panel 
Member Cranford made a motion to approve the agenda, and Vice Chair Adams seconded the motion. The Panel 
voted, and the motion unanimously carried. 
 
Approval of January 8, 2026 Draft Meeting Summary: Chair Garner gave Panel Members time to review the January 
8, 2026 draft meeting summary. Vice Chair Adams made a motion to approve the draft summary, and Panel Member 
Yang seconded the motion. There was no discussion. The motion to approve the January 8, 2026 draft meeting 
summary unanimously carried.  
 
Training Schedule 
Chair Garner asked for a commitment to the Panel’s training on April 4 so that he may notify FCPD (Fairfax County 
Police Department). Panel Member Cranford said that April 4 was on Easter weekend. The Panel Liaison proposed 
moving the training to April 11. The Panel Analyst conducted a roll call and received verbal confirmation from those 
who will be attending the training on April 11, 2026: 

• David Adams - Yes 
• Cheri Belkowitz - Yes 
• Todd Cranford - No 
• Fazia Deen - Yes (Tentative) 
• Bryon Garner - Yes 
• Dirck Hargraves - Yes 
• James Yang - Yes 
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The Panel Liaison provided a summary of the topics that would be covered during the upcoming training sessions. 
Chair Garner added that he extended an invitation to Alexandria’s oversight body to attend the Panel’s training. The 
Panel Liaison brought up the next possible training date, which would be May 9. Panel Member Hargraves asked 
whether attendance was mandatory for all trainings. Chair Garner said attendance was strongly encouraged, since the 
training is paid for. Chair Garner also said that participation supported the Panel’s coordination efforts with FCPD and 
strengthened that partnership. The Panel Liaison said there are three trainings scheduled: Crisis Intervention Training 
(CIT) in March, then Panel training on April 11, and May 9. 
 
New Business 
Chair Garner said future meetings will be longer, given that more subcommittees will be scheduled. Panel Member 
Yang asked how many cases are in the backlog and the Panel Liaison said eleven or twelve. The Panel Liaison also 
said there are two subcommittees scheduled and one pending his review of the case file. He noted that at the current 
pace, the Panel may fall behind.  
 
Panel Member Yang asked about reviewing case files through a secure cloud-based platform to expedite the review 
process. He said at NACOLE [National Association for Civilian Oversight of Law Enforcement] other oversight 
bodies rarely traveled to a police station to review case files. Chair Garner said in prior conversations with FCPD 
[Fairfax County Police Department], the proposal had been met with organizational resistance. Panel Member 
Cranford said it would be helpful to continue making the request to FCPD. The Panel Liaison suggested that a 
recommendation could be drafted and sent to FCPD. Panel Member Cranford asked whether there had been any 
recent discussions with FCPD. Chair Garner said there had not been, but he would raise the issue at the April 7, 2026 
Public Safety Committee meeting. Panel Member Yang asked whether the matter could be placed on the March 
agenda. Panel Member Hargraves suggested that staff examine secure methods used by other oversight bodies to 
review case files remotely. Panel Member Cranford said technology was not the obstacle; the Police Chief made it 
clear that he preferred not to have files available remotely. Panel Member Belkowitz said that when she served as 
Panel Chair, she provided the Police Chief with examples of other jurisdictions that reviewed cases remotely, as well 
as programs like Evidence.com. She said the Police Chief believed remote access would compromise protections 
under VFOIA [Virginia Freedom of Information Act], so to convince him, the Panel should conduct legal research 
regarding the impact of the VFOIA on remote access to case files. 
 
Panel Member Belkowitz asked for an update on the case that went to the Full Panel [CRP-24-23]. The Panel Liaison 
responded that it is still an open case and FCPD has to complete the addendum within ninety days from the last Panel 
Meeting.  
  
Counsel Gibbs said she will prepare a memo about the implications of VFOIA on reviewing case files remotely. 
 
Adjournment 
Chair Garner called for a motion to adjourn. Panel Member Cranford made a motion, and Panel Member Hargraves 
seconded the motion. The Panel voted and the motion unanimously carried. The meeting adjourned at 7:23 p.m.  

 
  


