Police Civilian Review Panel

Meeting Agenda

Location: Fairfax County Government Center — Rooms 4 & 5
12000 Government Center Parkway
Fairfax, VA 22035
Date: January 8, 2026
Time: 7:00 pm
Website: www.fairfaxcounty.gov/policecivilianreviewpanel/
Agenda details:

I. Call to Order

II.  AgendaItems
a. Roll Call
b. Approval of Meeting Agenda
c. Approval of December 4, 2025 Draft Meeting Summary

d. Review of Annual Report
ITI. New Business

IV. Adjournment
Panel Meeting Schedule:

e February 5, 2026, at 7:00 p.m., 12000 Government Center Parkway Fairfax, VA 22035. Rm 7

Panel’s Purpose:
The nine-member Police Civilian Review Panel’s mission is to enhance police legitimacy and to build and maintain trust between the citizens of

Fairfax County, the Board of Supervisors and the Fairfax County Police Department (FCPD) by reviewing certain FCPD investigations to ensure
the accuracy, completeness, thoroughness, objectivity and impartiality of the investigation. It is appointed by, and reports directly to, the Board
of Supervisors. The Panel is governed both by the bylaws approved by the Board of Supervisors and a code of ethics adopted by the Panel.


http://www.fairfaxcounty.gov/policecivilianreviewpanel/

Fairfax County Police Civilian Review Panel
December 4, 2025
Virtual Meeting via Microsoft Teams

Meeting Summary

Panel Members Present: Others Present:

Bryon Garner, Chair Craig Miles, Office of the Police
David Adams, Vice Chair Civilian Review Panel Liaison

Cheri Belkowitz (Absent) Shaquishe Ferguson, Office of the Police
Civilian Review Panel Analyst

Todd Cranford (Absent) ‘

. Richard Schott, Office of the
Jasmine Cruz Independent Police Auditor
Fazia Deen Madison Gibbs, Panel Counsel

Dirck Hargraves Captain Christopher Cosgriff, Fairfax

Jackie Patillo County Police Department Internal

Affairs Bureau
James Yang

Gregory Bedor, Fairfax County Police
Department Internal Affairs Bureau

Brian Bowman, Fairfax County Police
Department Internal Affairs Bureau

Call to Order and Roll Call: Chair Garner called the Police Civilian Review Panel’s (Panel) business meeting
to order at 7:05 p.m., and the Panel Analyst took attendance.

Approval of Meeting Agenda: Chair Garner gave everyone a moment to review the agenda for the meeting.
Panel Member Yang made a motion to approve the agenda, and Vice Chair Adams seconded the motion.
Chair Garner opened the floor for discussion. Chair Garner said Panel Member Belkowitz had technical
difficulties and was only able to hear Chair Garner. The Panel Liaison reminded the Panel that to be marked as
present during a virtual meeting, the Panel Members must have audio and video enabled and be able to be seen
and heard by everyone in the meeting.

There was no discussion concerning the meeting agenda. The Panel voted, and the motion unanimously
carried.

Approval of November 6, 2025 Draft Meeting Summary: Chair Garner gave Panel Members time to review

the November 6, 2025 draft meeting summary. Panel Member Hargraves made a motion for the approval of
the draft summary. Vice Chair Adams seconded the motion. The Panel voted, and the motion to approve the
November 6, 2025 draft meeting summary unanimously carried.




New Business
Chair Garner introduced Jasmine Chavez, the newest Panel Member and then all Panel Members introduced
themselves to Panel Member Chavez.

Chair Garner discussed the Panel training schedule for 2026. Chair Garner said the Panel would have CIT
[Crisis Intervention Training] in January and then possibly have Panel training on March 7, April 4 and May
9, 2026. Chair Garner opened the floor for discussion. Panel Members Yang and Deen emphasized ‘fun’ and
interactive training. Panel Member Hargraves agreed with frontloading the training [for the beginning of the
year] but was concerned about balancing training and subcommittee responsibilities. The Panel Liaison said
he would attempt to spread the workload to facilitate attendance at Panel training and Panel meetings.

The Panel Liaison gave an update on the arrival of the Panel shirts that were ordered.

Adjournment
Chair Garner called for a motion to adjourn. The motion was made by Panel Member Hargraves and

seconded by Vice Chair Adams. The Panel voted and the motion unanimously carried. The meeting
adjourned at 7:30 p.m.
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MESSAGE FROM THE CHAIR

The Fairfax County Police Civilian Review Panel (PCRP or Panel) is a volunteer body committed
to building on the foundation established by those who came before us. Every member of the
Fairfax County community deserves to be treated with fairness, dignity, and courtesy in every
interaction with the Fairfax County Police Department (FCPD)—whether with sworn officers or

civilian staff.

| am proud of the steady commitment Panel members bring to that principle. Each year, we
have worked to increase public awareness of the Panel and to strengthen confidence in the
accountability systems that support effective policing. At the same time, we remain focused on
maintaining a professional, constructive working relationship with the FCPD. In a system built
on checks and balances, that relationship matters: when oversight is credible and collaboration

is functional, the community benefits.

We also recognize that meaningful accountability requires continual improvement. The Panel is
committed to elevating community concerns respectfully and to identifying, addressing, and—
when appropriate—recommending changes to policies, practices, or training that fall short of

community expectations.

We welcome your observations, recommendations, and constructive feedback. The Panel is

here to serve the Fairfax County community.

Sincerely,

Bryon L. Garner, PhD



EXECUTIVE SUMMARY

The Panel and the Office of the Independent Police Auditor (OIPA) serve the residents of and
visitors to Fairfax County by engaging in oversight of the Fairfax County Police Department
(FCPD). While there are over 17,000 law enforcement agencies in the United States?, Fairfax
County is one of 126 jurisdictions listed by the National Association for Civilian Oversight of Law
Enforcement? (NACOLE) with dedicated independent oversight of law enforcement. The Panel’s
mission is to enhance police legitimacy and to build and maintain trust between the citizens of
Fairfax County, the Board of Supervisors, and the FCPD by reviewing certain FCPD investigations
to ensure the accuracy, completeness, thoroughness, objectivity, and impartiality of the

investigations.

The Panel, in partnership with the Office of the Police Civilian Review Panel (OPCRP) Panel
Liaison (Liaison) and Panel Management Analyst (Panel Analyst), continues to increase the
awareness of the Panel by conducting outreach and holding Panel meetings in the community.
The Liaison provides and coordinates training for the Panel. Training includes, but is not limited
to, basic police operations and organization, police tactics, law enforcement related case law,
and subjects related to internal employee investigations. In 2025 the Panel received training

from the FCPD and NACOLE.

As full-time Fairfax County employees, the Liaison and the Panel Analyst also engage in other
activities and outreach on behalf of the Panel to ensure the Panel is completely integrated with
the broad range of police oversight stakeholders in the county and region. The Liaison authored
changes to the Panel Bylaws twice in 2025 and continued to update and add additional
administrative procedures to streamline internal processes. The Panel Analyst, in partnership
with the OIPA Analyst, created and implemented a new online complaint form. While the Panel
is independent of the OIPA, the OPCRP and OIPA staff continue to work as a team to strengthen

civilian police oversight in Fairfax County.

1 Census of State and Local Law Enforcement Agencies, 2018 — Statistical Tables | Bureau of Justice Statistics
2 Police Oversight by Jurisdiction (USA) - National Association for Civilian Oversight of Law Enforcement



https://bjs.ojp.gov/library/publications/census-state-and-local-law-enforcement-agencies-2018-statistical-tables
https://www.nacole.org/police_oversight_by_jurisdiction_usa

The Panel and OPCRP staff will continue to increase the community’s awareness of its roles and
activities in the Fairfax County community, as well as maintain the cooperative working
relationship it has with the FCPD and others in the policing space, while recognizing the
independence and objectivity necessary for effective oversight of FCPD. The OPCRP staff, in
partnership with Panel leadership and the Fairfax County Board of Supervisors, will continue
the current increased training curriculum for Panel members, along with additional new
training opportunities, to increase the Panel’s effectiveness when serving the community while

reviewing FCPD Internal Affairs Bureau (IAB) investigations.

This Annual Report highlights the Panel’s activities and successes during 2025.
HISTORY OF THE POLICE CIVILIAN REVIEW PANEL

The Panel emerged in response to longstanding community concerns about transparency in
FCPD critical incidents, including officer-involved shootings such as the November 2009 fatal
shooting of David Masters and the August 2013 fatal shooting of John Geer. In the wake of
these events, the Fairfax County Board of Supervisors (Board) established the Ad Hoc Police
Practices Review Commission in 2015. The Commission delivered its recommendations to the
Board in October 2015, which led to the creation of a hybrid model of civilian oversight through

the creation of the OIPA and the Panel.

To strengthen the Panel’s operational capacity, the Board authorized dedicated staffing in
2021, including an Executive Director and a Management Analyst. Following leadership
transitions—most notably the Executive Director’s departure in July 2023—the Board
appointed the Panel Liaison as the OPCRP’s Executive Director in March 2024. Additional
staffing changes followed in early 2025: the Management Analyst position turned over in

January 2025, and a new Management Analyst was hired in March 2025.
PURPOSE, STRUCTURE, AND SCOPE

The Panel is comprised of nine Fairfax County residents, appointed by the Board, who represent

a cross-section of the community. Panel members serve voluntarily for a three-year term,



which may be renewed for another three years. The Panel’s Bylaws state that, its mission is to
“enhance police legitimacy and to build and maintain trust between the FCPD, the Board of
Supervisors, and the public.” The Panel is empowered to review completed FCPD IAB
investigations of complaints alleging abuse of authority or serious misconduct by FCPD officers.
The Panel’s scope of review of the IAB’s investigative files is limited to considering the accuracy,
completeness, thoroughness, objectivity, and impartiality of the investigation. The Panel does
not have independent investigatory authority and is governed both by the Board-approved

Bylaws and a Code of Ethics adopted by the Panel.

Civilian oversight of the FCPD includes two entities, the Panel and the Independent Police
Auditor (Auditor). The Panel reviews abuse of authority and serious misconduct complaints, and
the Auditor monitors and reviews internal investigations of FCPD officer-involved shootings,
FCPD in-custody deaths, and use of force cases in which an individual is killed or seriously
injured, or about which there is a public complaint. Per the Panel’s Bylaws, “The Panel may
meet periodically with the Auditor concerning the findings and recommendations of the
Auditor as to use of force cases so that the Panel can provide the Panel’s view to the Board of

Supervisors and the Chief as to changes in policies and practices that may be warranted.”
Abuse of Authority and Serious Misconduct

The Panel reviews complaints where a community member alleges an FCPD officer or civilian

employee has engaged in any of the following:

e Use of abusive racial, ethnic, or sexual language or gestures

e Harassment or discrimination based on race, color, sexual orientation, gender, religion,
national origin, marital status, age, familial status, immigration status, or disability

e Actingin a rude, careless, angry, retaliatory, or threatening manner not necessary for
self-defense

e Reckless endangerment of a detainee or person in-custody

e Violation of laws or ordinances

e Other serious violations of the county or FCPD policies or procedures, including the

FCPD Canon of Ethics, that occur on or off duty



The Panel may hold public comment meetings on issues within their jurisdiction and on law
enforcement policies and practices at which community members are invited to provide
comments to assist the Panel in making recommendations for policy and practice changes to

the Chief of Police and Board.

STRENGTHENING OPERATIONAL CAPACITY AND OVERSIGHT
EFFECTIVENESS

In March 2025, the Liaison hired a Panel Analyst to replace the previous Panel Analyst who
departed the position in January 2025. The Panel Analyst, who has a background in data
analysis, has been a welcome addition to the police oversight team. The OIPA Analyst was
instrumental in assisting with the onboarding and much of the training of the Panel Analyst.
That relationship and teamwork was further demonstrated in the development and launching
of the Panel and Auditor’s new, shared online complaint form. The Panel Analyst, working with
the OIPA Analyst and the Fairfax County Department of Information Technology, developed and
launched a new online complaint form to supplement the Adobe Acrobat form that was
previously in use. Complainants have the option to complete an interactive form online, and
complaint data is immediately available to the Panel Staff and the Auditor’s Office (if the
allegation involves use of force) for processing. The new complaint intake process is the
beginning of an initiative by the OPCRP to capture more data related to complaints and
complainants, bringing the Panel in line with other data-driven entities. The newly captured
data may be used for analytical purposes, including identifying trends and enhancing oversight

and reporting capabilities.
Panel Training

In March 2025, the new Panel Chair made increased Panel training the most important goal for
the next year. The Panel Chair, Vice Chair, and Liaison engaged in discussions about making
Panel training more robust. The Liaison communicated with the FCPD Assistant Chief for
Administration, who facilitated Panel members attending specific FCPD Community Police

Academy sessions. This was intended to help Panel members have a better understanding of



police operations and training. Panel members and Panel staff attended the following FCPD

Community Police Academy training sessions:

e March 27, 2025 - Threat Assessment and Management Unit, Use of Force Presentation
and TASER Demo, and Narcotics Unit Presentation

e April 17, 2025 - Crisis Intervention Training, Domestic Violence and Victim Services, and
K9 Presentation

e April 24, 2025 - Traffic Overview, Motorcycle Unit, Real Time Crime Center, and Crime
Solvers Presentation

e May 1, 2025 - Major Crimes Bureau & Crime Scene Presentation

e May 15, 2025 - Special Operations Division & Street Crimes Presentation

OnJune 7, 2025, Panel members attended a day of training at the Fairfax County Criminal
Justice Academy. The training, which was provided by FCPD instructors, included an overview of
the implicit bias training provided to FCPD officers, firearms training, and emergency vehicle
operations training. During 2025 Panel members and staff also participated in police ride-alongs
with uniformed officers, including the Panel Chair conducting a ride-along with members of the
Crisis Intervention Team (CIT). An overview of FCPD CIT training for Panel members is scheduled

for January 10, 2026.

The Panel Chair attended the Force Science Certification Course from July 14 - July 17, 2025.
Force Science states its mission as, “Through high-quality research and training, Force Science
advances expert decision-making, superior performance, and honest accountability in public
safety.”3 Members of FCPD IAB and the OIPA Analyst have completed the training, and the

Liaison will attend the training in March 2026.

The OPCRP contracted with NACOLE to provide civilian oversight training to the Panel. This
training was provided by the NACOLE Director of Training and Education. Panel members, Panel

staff, and OIPA staff attended the following training sessions:

3 About Us - Force Science



https://www.forcescience.com/about/

July 12, 2025 - Overview of Civilian Oversight of Law Enforcement, Principles for Effective
Oversight, Conducting Civilian Oversight of Law Enforcement: Review of the Ordinance
and Applicable Authorities

September 6, 2025 - Community/Stakeholder Outreach and Engagement

October 4, 2025 - Reviewing and Understanding Data & Effective Practices for
Conducting and/or Reviewing Investigations

November 8, 2025 - Cognitive and Implicit Biases in Oversight & Identifying and

Addressing Challenges and Opportunities

From October 26 - 30, 2025, four Panel members, the Panel Analyst, and OIPA staff attended

the annual NACOLE conference in Minneapolis, Minnesota. For the first time since the

inception of the Panel, members of the FCPD also attended the conference. The FCPD IAB

liaison to the Panel and the Commander of IAB represented FCPD at the conference. NACOLE’s

mission is to create a community of support for independent, civilian oversight entities that

seek to make their local law enforcement agencies, jails, and prisons more transparent,

accountable, and responsive to the communities they serve.* Panel members who attended the

conference stated some of the key takeaways included:

The need to build trust and engage with all stakeholders

The proliferation of data and technology, including artificial intelligence (Al)

Analyzing law enforcement policies regarding the use of technology to make sure
concerns of the community are addressed

Developing a strategic plan for the next few years for the Panel to include three to five
goals

Including community outreach as one of the goals in the strategic plan

Being productive as an oversight body

Some of the sessions attendees found most interesting included:

Maximizing Impact: Effective Outreach Strategies for Under-Resourced Agencies

4 Mission - National Association for Civilian Oversight of Law Enforcement



https://www.nacole.org/mission

e Data Working Group

e Artificial Intelligence (Al) in Law Enforcement & Civilian Oversight of Law Enforcement:

Risks, Challenges, and Accountability

e Knowledge is Power: Using Research to Transform Oversight and Public Safety

YEAR IN REVIEW

Panel Community Engagement

The Panel conducted regular business meetings at monthly full Panel meetings and
subcommittee meetings of three Panel members held to conduct initial reviews of complaints.
The Panel held its monthly June full Panel meeting at the Gum Springs Community Center. The
Panel held its monthly July full Panel meeting and a subcommittee meeting at the North County
Governmental Center Community Room. During the June and July full Panel meetings the Panel
solicited Public Comment. Panel Members and OPCRP staff attended the following events in the

community:

e July 31, 2025 - Back to School Resource Fair, James Lee Community Center
e August 9, 2025 - Sully Community Back to School Day, Sully Community Center
e August 26, 2025 - Panel Chair speaking at Fairfax NAACP meeting
e September 13, 2025 - Culmore Day, Culmore Community Library
e September 20, 2025 - Providence Day Back to School Celebration, George C. Marshall
High School
e October 18, 2025 - Centreville Day
e QOctober 30, 2025 - Trunk or Treat, Hybla Valley Community Center
e December 1, 2025 - Fair Oaks Community Advisory Committee meeting
The Panel staff engaged in the following outreach and partnership activities in furtherance of

the Panel’s mission to include, but not limited to:

e January 11, 2025 - Foot Pursuit Policy Equity Action Team working session

e January 15, 2025 - Fairfax County NAACP 2025 Advocacy Agenda Rollout



e January 23, 2025 - Foot Pursuit Policy Equity Action Team working session

e February 6, 2025 - Foot Pursuit Policy Equity Action Team working session

e February 12, 2025 - FCPD and Foot Pursuit Policy Equity Action Team Joint Meeting

e March 6, 2025 - Foot Pursuit Policy Equity Action Team working session

e March 11, 2025 - New Panel Chair and Vice Chair Meeting with FCPD Chief Davis and
executive staff

e March 20, 2025 - Foot Pursuit Policy Equity Action Team Discussion on Draft FCPD
Request

e March 24, 2025 - FCPD and Foot Pursuit Policy Equity Action Team Joint Meeting

e March 28, 2025 - Discussion: Foot Pursuit Policy Equity Action Team Priorities for
Roundtable Meeting

e April 7, 2025 - 47th Annual Fairfax County Valor Awards Ceremony

e April 8, 2025 - Past Panel Chair Annual Report presentation to Board of Supervisors
Safety and Security Committee

e April 9, 2025 - Foot Pursuit Policy Equity Action Team Meeting

e April 10, 2025 - Presentation with Independent Police Auditor at the Fairfax County
Community Police Academy

e May 12, 2025 - Foot Pursuit Policy Equity Action Team After-Action Meeting

e Distribution of Panel Brochures to Supervisor’s District Offices

e September 18, 2025 - FCPD Academy graduation

e November 13, 2025 - Meeting with Fairfax County Interfaith Coordinator

e One Fairfax End of Year Appreciation Event
Complaint Intake and Case Review

The Panel processes complaints from the public and forwards them to the FCPD for
investigation (see Appendices). In 2025, the Panel received 31 Initial Complaints from the
public. Initial complaints are defined as complaints that have not been investigated by FCPD
IAB. When the FCPD IAB completes its investigation of a complaint, if the complainant is not

satisfied with the outcome of the investigation they may request a review by the Panel. The IAB



completed investigations of 15 of the 31 initial complaints prior to the end of 2025. Note that
14 of the 31 initial complaints were received in the last quarter of calendar year 2025. Four of
the 14 complainants whose initial complaints were received in 2025 requested that the

investigation be reviewed by the Panel.

In 2025, the Panel received 17 Review Requests from individuals who were not satisfied after
receiving the results of the FCPD investigation of their complaint. The Panel conducted an Initial
Review of 10 review requests utilizing the subcommittee initial review process; this included
cases with Review Requests from 2023, 2024, and 2025. The initial review process involves a
three-person subcommittee reviewing the IAB investigation file and determining whether the
complaint alleges serious misconduct or abuse of authority and making a recommendation of
whether the full Panel should review the investigation. At the end of 2025, there was one case

pending a full Panel review after the initial review by a Panel subcommittee.

STRENTHENING COMPLAINT INTAKE PROCESS

The Panel and staff constantly consider ways in which the Panel can be more efficient and
effective in its review of complaints. In 2025, the Liaison made a concerted effort to maintain
the increased pace of initial reviews of FCPD IAB investigations by subcommittees. Notably this
included scheduling subcommittee meetings on the same date as full Panel meetings to reduce
the impact on Panel members. This effort also included ongoing communication with the FCPD
IAB concerning the timeliness of IAB completion of investigations. As demonstrated by

Appendix B: Status of FCPD Investigations into Initial Complaints Received in 2025, FCPD strives

to complete investigations in a timely manner, even with the dramatic increase in complaints in
the last quarter of the year. Amendments to the Panel Bylaws changed the deadline for
completion of FCPD IAB investigations of initial complaints from 60 days to 90 days. This is part
of the goal to provide all stakeholders, including complainants, with reasonable expectations
concerning the completion of investigations by IAB. This extension of the deadline came after
last year’s discussion of the proactive effort to strengthen IAB’s investigations, particularly
those where there are allegations of bias or discrimination. IAB and the Liaison are continuing

their earlier conversation concerning the use of data to better understand complaints. The

10



Panel staff has reviewed FCPD’s report on administrative investigations for 2024 and will use
that as a guide for comparing data captured by the Panel and FCPD. The goal of these efforts is

for the Panel and the FCPD to partner to better serve the community.
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APPENDIX A: COMPLAINTS AND REQUESTS FOR REVIEW RECEIVED BY

THE PANEL, 2021 - 2025

2021-2025: Panel Data Trends
Prepared January 5, 2025

2021 2022 2023 2024 2025 All Years
Number of All Complaints filed against the FCPD (includes Initial
Complaints & Review Requests) 28 24 27 32 48 159
Number of Initial Complaints Filed with the Panel 14 21 17 21 31 104
Number of Initial Complaints received that year that were requested
to be reviewed by the Panel in the same year (data as of 1/1/2026) 9 3 3 4 4 23
Number of Initial Complaints in progress at end of 2025
(Active Initial Complaint Cases as of 1/1/2026)
(FCPD investigation ongoing as of 1/1/2026) N/A N/A 9 4 12 25
Number of Review Requests Filed with the Panel* 14 3 10 11 17 55
Number of Review Requests Reviewed by a Subcommittee in year
(Initial Review) 9 5 6 11 10 41
Number of Review Requests Reviewed by Full Panel in year 0 1 0 5 0 6
Number of Review Requests in progress at end of 2025 (Active Review
Request Cases as of 1/1/2026) N/A N/A 4 6 12 22
Allegations” 2021 2022 2023 2024 2025  All Years
Bias - race/ethnicity 6 3 3 4 16
Bias - other discrimination 1 4 1 6
False arrest/Malicious prosecution 2 1 3 4 6 16
FCPD communication issue 3 2 5
Harassment 2 2 5 2 12
Hostile/threatening manner 2 5 5 4 18
lllegal search 1 1 1 3
lllegal stop 2 2
Failed to File Report or Investigate/Incomplete investigation 4 1 2 4 14 25
Law/FCPD policy violation 7 19 7 1 8 42
Misconduct 1 1 9 11
Negligence 1 1 5 7
Officer did not identify 1 1 2
Officer had unprofessional manner 4 6 2 8 20
Officer was untruthful 3 4 2 5 14
Other 2 5 8 15
Use of Force 8 2 2 3 15
Grand Total 27 43 43 33 83 229
Notes:

In June 2025 changes to the Panel Bylaws provided FCPD with 90 days to complete investigations of Initial Complaints and Complainants 90

days to request a Panel Review.

Some Review Requests are denied due to being time-barred and do not go to an Initial Review subcommittee.

There may be multiple allegations associated with a single complaint.
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APPENDIX B: STATUS OF FCPD INVESTIGATIONS INTO INITIAL

COMPLAINTS RECEIVED IN 2025

CRP Case Date Date Report of Date of FCPD
Number Forwarded Investigation Due Disposition Letter to
to FCPD Complainant
CRP-25-01 1/7/2025 3/8/2025 4/9/2025
CRP-25-03# 1/27/2025 3/28/2025 1/16/2025
CRP-25-04 2/6/2025 4/7/2025 4/9/2025
CRP-25-05 2/10/2025 4/11/2025 4/30/2025
CRP-25-06 | 2/11/2025 4/12/2025 4/8/2025
CRP-25-07 3/12/2025 5/11/2025 N/A
CRP-25-08 3/27/2025 5/26/2025 5/29/2025
CRP-25-09 4/7/2025 6/6/2025 5/22/2025
CRP-25-10 4/10/2025 6/9/2025 N/A
CRP-25-11 5/30/2025 7/29/2025 7/14/2025
CRP-25-12# 5/30/2025 7/29/2025 6/16/2025
CRP-25-13 5/30/2025 8/28/2025 10/16/2025
CRP-25-14R* 12/9/2025 3/9/2026 pending
CRP-25-15 6/23/2025 9/21/2025 9/19/2025
CRP-25-17 7/29/2025 10/27/2025 N/A
CRP-25-18 8/8/2025 11/6/2025 12/18/2025
CRP-25-20 9/16/2025 12/15/2025 12/29/2025
CRP-25-23 10/2/2025 12/31/2025 12/18/2025
CRP-25-24 10/3/2025 1/1/2026 pending
CRP-25-25 10/6/2025 1/4/2026 12/22/2025
CRP-25-26 10/22/2025 1/20/2026 pending
CRP-25-27 10/23/2025 1/21/2026 pending
CRP-25-29 11/3/2025 2/1/2026 pending
CRP-25-30 11/3/2025 2/1/2026 pending
CRP-25-31 11/7/2025 2/5/2026 pending
CRP-25-32 11/10/2025 2/8/2026 pending
CRP-25-33 11/10/2025 2/8/2026 pending
CRP-25-34 12/1/2025 3/1/2026 pending
CRP-25-35 12/10/2025 3/10/2026 N/A
CRP-25-36 12/16/2025 3/16/2026 pending
CRP-25-37 12/29/2025 3/29/2026 pending
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The Office of the Police Civilian Review Panel (OPCRP) forwards all complaints to the Fairfax
County Police Department (FCPD) Internal Affairs Bureau as initial complaints, with the
realization that they may not meet the criteria for a disposition letter. Examples include, but are
not limited to, complaints against an agency or personnel who are not employees of FCPD,
allegations that do not involve the conduct of officers of FCPD, complainants who want FCPD to
intervene in civil matters, anonymous complaints, and complainants in which the investigations
are complete. “N/A” in the “Date of FCPD Disposition Letter to Complainant” column indicates
the complaint did not meet the criteria for a Disposition Letter.

# The complainant sent a complaint to the OPCRP after having already sent the same complaint
to the Fairfax County Police Department. The investigation had already been opened when the
OPCRP received the complaint.

* The complainant originally requested a review of a closed IAB investigation. After discussion
between the Panel Liaison and the IAB Liaison, it was determined the review request contained
additional allegations requiring a completely new investigation, causing the classification as an
initial complaint, in addition to being a review request.
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APPENDIX C: STATUS OF REVIEWS CONDUCTED IN 2025

CRP Case Date of Date of Date of Panel Date of Full Disposition /
Number Review Subcommittee Initial Panel Review | Date of Panel
Request Review Disposition Report
CRP-23-26R 10/5/2024 1/16/2025 2/6/2025 N/A N/A
CRP-24-19R | 12/10/2024 4/2/2025 4/3/2025 N/A N/A
CRP-23-19R | 9/28/2024 4/16/2025 5/8/2025 N/A N/A
CRP-23-24R 11/4/2023 5/8/2025 5/8/2025 N/A N/A
CRP-24-17R 1/24/2025 6/3/2025 6/5/2025 N/A N/A
CRP-25-02R 1/7/2025 7/10/2025 7/10/2025 N/A N/A
CRP-24-14R 9/25/2024 9/3/2025 9/4/2025 N/A N/A
CRP-25-11R 7/14/2025 9/8/2025 10/2/2025 N/A N/A
CRP-24-20R 1/6/2025 10/16/2025 11/6/2025 N/A N/A
CRP-24-23R 1/1/2025 11/6/2025 11/6/2025 pending pending

15




APPENDIX D: PANEL RECOMMENDATIONS MADE IN 2025

Report

Panel Recommendation

FCPD Action

Status
(as determined by
the Panel

CRP-24-
03R

The FCPD should review its
investigative questioning of its officers
to better discern if racial bias occurred
during the interaction. Only asking if
the officer used racial slurs or acted in
a racially biased manner is not likely
to capture racial bias.

Questions related to the usage of
racial slurs, or “racially biased
manners,” are routinely asked as
an investigative technique,
however, investigations involving
allegations of bias have never
been limited to these questions
alone. At a minimum, bias-related
investigations include in-depth
interviews of all involved officers,
cooperating complainants and/or
witnesses, reviews of all available
videos (to include bodycam, in-car
video, and third-party video),
statistical analysis, reports, a
review of public-source social
media, and all other evidence
presented or uncovered.
Consistent with the Panel’s
recommendation, the IAB recently
implemented an internal practice
during bias investigations to
include analysis of the officer's
adherence to the fundamental
principles of procedural justice, as
required by General Order 002 —
Human Relations.

FCPD Response
Accepted

CRP-24-
03R

The Panel recommends FCPD
provide training to officers, clarifying
the fact that in circumstances like
those in this case, the first alleged
victim who goes to the magistrate’s
office to obtain an arrest warrant does
not automatically receive an

Consistent with the Panel’s
recommendation, General Order
204.16 was previously updated on
June 17, 2024, setting
expectations for officers to educate
community members on proper
procedures for obtaining a warrant

FCPD Response
Accepted
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advantage over another person who
also wishes to obtain an arrest
warrant.

and to accompany the community
members to the magistrate and
assist with their attempts to obtain
warrants.

CRP-24-
03R

The Panel recommends FCPD
officers making arrests of persons
who are surrendering at the Fairfax
County Adult Detention Center, if
possible, offer the option of the
arrestee being searched by an FCPD
officer of the same gender as the
arresting officer. The Panel
understands that call volume, staffing,
and other factors may impact the
ability to facilitate this request.

This recommendation and the
specific areas of concern are
addressed thoroughly in training
(DCJS Performance Outcome 6.1
— Personal Searches), General
Order 601 — Arrest Procedures,
and General Order 203 — Prisoner
Care and Custody. For safety
reasons, it is the duty of an
arresting officer to “prompt[ly]”
conduct a thorough search of any
person in their custody. All officers
are thoroughly trained on proper
and respectful search procedures
of both genders at the Fairfax
County Criminal Justice Academy
in compliance with DCJS
Performance Outcome 6.1 —
Personal Searches.

FCPD Response
Accepted

Status Legend
Implemented = Incorporated by subsequent regulation/policy

Accepted = Addressed by current regulation/policy; no further action required

The complete Panel Recommendations Matrix is available from the Panel’s website
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https://www.fairfaxcounty.gov/policecivilianreviewpanel/reports
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