
Police Civilian Review Panel 

Meeting Agenda 

Location: 

Date: 

Fairfax County Government Center – Room 7 
12000 Government Center Parkway Fairfax, 
VA 22035 

March 5, 2026 

Time: 

Website: 

 7:00 pm 

 www.fairfaxcounty.gov/policecivilianreviewpanel/ 

Agenda details: 

I. Call to Order

II. Agenda Items

a. Roll Call

b. Approval of Meeting Agenda

c. Approval of February 5, 2026 Draft Meeting Summary

d. Panel Member Introduction

e. Report of CRP-25-28R Subcommittee and Panel Vote

f. Report of CRP-24-26R Subcommittee and Panel Vote

g. Report of Independent Police Auditor

h. Training Schedule

III. New Business

IV. Adjournment

Panel Meeting Schedule:

 April 2, 2026, at 7:00 p.m., 12000 Government Center Parkway Fairfax, VA 22035. Rm 7

Panel’s Purpose:
The nine-member Police Civilian Review Panel’s mission is to enhance police legitimacy and to build and maintain trust between the citizens of 



Fairfax County, the Board of Supervisors and the Fairfax County Police Department (FCPD) by reviewing certain FCPD investigations to ensure 
the accuracy, completeness, thoroughness, objectivity and impartiality of the investigation. It is appointed by, and reports directly to, the Board 
of Supervisors. The Panel is governed both by the bylaws approved by the Board of Supervisors and a code of ethics adopted by the Panel.  
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Police Civilian Review Panel 

February 5, 2026 

Fairfax County Government Center, Conference Room 7 

12000 Government Center Parkway, Fairfax, VA 22035 

Meeting Summary 

Panel Members Present: 

David Adams, Vice Chair 

Cheri Belkowitz (Microsoft 
Teams) 

Todd Cranford 

Jasmine Cruz (absent) 

Fazia Deen 

Bryon Garner, Chair 

Dirck Hargraves 

James Yang 

Others Present: 

Craig Miles, Office of the Police Civilian 
Review Panel Liaison 

Shaquishe Ferguson, Office of the Police 
Civilian Review Panel Analyst 

Rachelle Ramirez, Office of the Independent 
Police Auditor 

Madison Gibbs, Panel Counsel 

Captain Christopher Cosgriff, Fairfax 
County Police Department Internal Affairs 
Bureau 

Call to Order and Roll Call: Chair Garner called the Police Civilian Review Panel’s (Panel) business meeting to order 
at 7:03 p.m., and the Panel Analyst took attendance. 

Approval of Meeting Agenda: Chair Garner entertained a motion to approve the Panel Meeting agenda. Panel 
Member Cranford made a motion to approve the agenda, and Vice Chair Adams seconded the motion. The Panel 
voted, and the motion unanimously carried. 

Approval of January 8, 2026 Draft Meeting Summary: Chair Garner gave Panel Members time to review the January 
8, 2026 draft meeting summary. Vice Chair Adams made a motion to approve the draft summary, and Panel Member 
Yang seconded the motion. There was no discussion. The motion to approve the January 8, 2026 draft meeting 
summary unanimously carried.  

Training Schedule 
Chair Garner asked for a commitment to the Panel’s training on April 4 so that he may notify FCPD (Fairfax County 
Police Department). Panel Member Cranford said that April 4 was on Easter weekend. The Panel Liaison proposed 
moving the training to April 11. The Panel Analyst conducted a roll call and received verbal confirmation from those 
who will be attending the training on April 11, 2026: 

 David Adams - Yes 
 Cheri Belkowitz - Yes 
 Todd Cranford - No 
 Fazia Deen - Yes (Tentative) 
 Bryon Garner - Yes 
 Dirck Hargraves - Yes 
 James Yang - Yes 
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The Panel Liaison provided a summary of the topics that would be covered during the upcoming training sessions. 
Chair Garner added that he extended an invitation to Alexandria’s oversight body to attend the Panel’s training. The 
Panel Liaison brought up the next possible training date, which would be May 9. Panel Member Hargraves asked 
whether attendance was mandatory for all trainings. Chair Garner said attendance was strongly encouraged, since the 
training is paid for. Chair Garner also said that participation supported the Panel’s coordination efforts with FCPD and 
strengthened that partnership. The Panel Liaison said there are three trainings scheduled: Crisis Intervention Training 
(CIT) in March, then Panel training on April 11, and May 9. 

New Business 
Chair Garner said future meetings will be longer, given that more subcommittees will be scheduled. Panel Member 
Yang asked how many cases are in the backlog and the Panel Liaison said eleven or twelve. The Panel Liaison also 
said there are two subcommittees scheduled and one pending his review of the case file. He noted that at the current 
pace, the Panel may fall behind.  

Panel Member Yang asked about reviewing case files through a secure cloud-based platform to expedite the review 
process. He said at NACOLE [National Association for Civilian Oversight of Law Enforcement] other oversight 
bodies rarely traveled to a police station to review case files. Chair Garner said in prior conversations with FCPD 
[Fairfax County Police Department], the proposal had been met with organizational resistance. Panel Member 
Cranford said it would be helpful to continue making the request to FCPD. The Panel Liaison suggested that a 
recommendation could be drafted and sent to FCPD. Panel Member Cranford asked whether there had been any 
recent discussions with FCPD. Chair Garner said there had not been, but he would raise the issue at the April 7, 2026 
Public Safety Committee meeting. Panel Member Yang asked whether the matter could be placed on the March 
agenda. Panel Member Hargraves suggested that staff examine secure methods used by other oversight bodies to 
review case files remotely. Panel Member Cranford said technology was not the obstacle; the Police Chief made it 
clear that he preferred not to have files available remotely. Panel Member Belkowitz said that when she served as 
Panel Chair, she provided the Police Chief with examples of other jurisdictions that reviewed cases remotely, as well 
as programs like Evidence.com. She said the Police Chief believed remote access would compromise protections 
under VFOIA [Virginia Freedom of Information Act], so to convince him, the Panel should conduct legal research 
regarding the impact of the VFOIA on remote access to case files. 

Panel Member Belkowitz asked for an update on the case that went to the Full Panel [CRP-24-23]. The Panel Liaison 
responded that it is still an open case and FCPD has to complete the addendum within ninety days from the last Panel 
Meeting.  

Counsel Gibbs said she will prepare a memo about the implications of VFOIA on reviewing case files remotely. 

Adjournment 
Chair Garner called for a motion to adjourn. Panel Member Cranford made a motion, and Panel Member Hargraves 
seconded the motion. The Panel voted and the motion unanimously carried. The meeting adjourned at 7:23 p.m.  



October 2025 

Initial Review Report – Subcommittee Recommendation to 
the Fairfax County Police Civilian Review Panel 

Request for Review – Basic Information 
CRP Complaint Number: CRP-25-28 
Subcommittee Members: 

 Jasmin Chavez, Panel Member 
 David Adams, Panel Member 
 James Yang, Chair of Subcommittee 

Key Dates: Date of Review Request: October 30, 2025 Date of Incident: April 17, 2024 Date of Initial 
Complaint: April 30, 2024 Date of FCPD Disposition Letter: July 7, 2025 
Subcommittee Meeting 
Date: February 9, 2025 

 Complainant or representative
present 
  Complainant or representative not 
present 

 Complainant or representative
spoke 

Subcommittee Authority and Purpose 

The Subcommittee conducts an Initial Review of the subject Complaint to determine whether the 
Complaint meets the minimum criteria for review and consideration by the full Panel. (See Panel Bylaws 
Article VI.D.2.(d)) 

The Subcommittee reviews complaints to determine whether: (Panel Bylaws Article VI.D.3.(a)) 
(1) The Complaint alleges Serious Misconduct or Abuse of Authority as defined in its Bylaws; and
(2) The evidence contained in the investigative file could lead a reasonable Panel to conclude that

there is sufficient evidence to support the allegations.

Subcommittee’s Role in Initial Review Process 

The Subcommittee Initial Review Report sets forth the Subcommittee’s recommendation. A 
unanimous Subcommittee vote is required to recommend that the Panel not consider a complaint. The 
full Panel may or may not accept the Subcommittee’s recommendation on whether to review a 
complaint. 
The full Panel will consider the Subcommittee recommendation and vote to determine whether it 
accepts a Review Request. If the full Panel accepts the recommendation, it will conduct a full Panel 
Review Meeting. (Panel Bylaws Article VI.F.) 

Categories of Abuse of Authority or Serious Misconduct 
The Panel determines whether allegations can be categorized as one or more of the following: (Panel 
Bylaws Article VI(B)) 

A. Use of abusive racial, ethnic or sexual language or gestures.
B. Harassment or discrimination based on race, color, sexual orientation, gender, religion,

national origin, marital status, age, familial status, immigration status or disability.
C. Acting in a rude, careless, angry, retaliatory or threatening manner not necessary for self- 

defense.
D. Reckless endangerment of detainee or person in custody.
E. Violation of laws or ordinances.
F. Other serious violations of Fairfax County or FCPD policies or procedures, including the FCPD

Canon of Ethics, that occur both on or off duty.
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Complainant Allegations 
The Panel subcommittee considered the following allegation(s) by the Complainant to determine 
(1) whether each constitutes Serious Misconduct or an Abuse of Authority as defined above, and, if
yes, (2) whether the Investigation Report reveals sufficient substantiation.

Allegation(s) 

List each allegation below as stated by the Complainant. Indicate in the next two columns whether 
the two criteria are met for each allegation. 

(1) 
Abuse of 
Authority 
or Serious 

Misconduct 
Identify 

Category (A-F) 

(2) 
Sufficient 

Evidence for 
Full Review 

Indicate 
Yes/No 

The complainant alleged the officer randomly issued a summons to them for no 
operator's license. 

C No

The complainant alleged the officer threatened to tow their vehicle. C No
The complainant alleged the officer required the complainant to check their home 
security video without a warrant. 

C No

Missing Information 

There is no indication information is missing from the investigative file. 

Subcommittee Findings and Recommendation 
Check the Subcommittee’s recommendation to the full Panel and keep one statement below that applies based on criteria met. 

 Subcommittee Does 
Not Recommend full 
Panel Review 

Criterion 1 is met, but Criterion 2 is not met: The Subcommittee finds 
that the complaint alleges Serious Misconduct or Abuse of Authority, 
however, the evidence contained in the investigative file could not lead a 
reasonable Panel to conclude there is sufficient evidence to support 
allegations. Further, the Subcommittee has no reason to believe there is 
missing information from the Investigation Report. Therefore, the 
Subcommittee unanimously does not recommend that the full Panel take 
up review of this Complaint. 



October 2025 

Initial Review Report – Subcommittee Recommendation to 
the Fairfax County Police Civilian Review Panel 

Request for Review – Basic Information 
CRP Complaint Number: CRP-24-26 
Subcommittee Members: 

 Fazia Deen, Panel Member 
 Dirck Hargraves, Panel Member 
 Bryon Garner, Chair of Subcommittee 

Key Dates: Date of Review Request: July 23, 2025 Date of Incident: June 19, 2024 Date of Initial 
Complaint: December 19, 2024 Date of FCPD Disposition Letter: March 4, 2025  
Subcommittee Meeting 
Date: February 10, 
2025 

 Complainant or representative
present 
  Complainant or representative not 
present 

 Complainant or representative
spoke 

Subcommittee Authority and Purpose 

The Subcommittee conducts an Initial Review of the subject Complaint to determine whether the 
Complaint meets the minimum criteria for review and consideration by the full Panel. (See Panel Bylaws 
Article VI.D.2.(d)) 

The Subcommittee reviews complaints to determine whether: (Panel Bylaws Article VI.D.3.(a)) 
(1) The Complaint alleges Serious Misconduct or Abuse of Authority as defined in its Bylaws; and
(2) The evidence contained in the investigative file could lead a reasonable Panel to conclude that

there is sufficient evidence to support the allegations.

Subcommittee’s Role in Initial Review Process 

The Subcommittee Initial Review Report sets forth the Subcommittee’s recommendation. A 
unanimous Subcommittee vote is required to recommend that the Panel not consider a complaint. The 
full Panel may or may not accept the Subcommittee’s recommendation on whether to review a 
complaint. 
The full Panel will consider the Subcommittee recommendation and vote to determine whether it 
accepts a Review Request. If the full Panel accepts the recommendation, it will conduct a full Panel 
Review Meeting. (Panel Bylaws Article VI.F.) 

Categories of Abuse of Authority or Serious Misconduct 
The Panel determines whether allegations can be categorized as one or more of the following: (Panel 
Bylaws Article VI(B)) 

A. Use of abusive racial, ethnic or sexual language or gestures.
B. Harassment or discrimination based on race, color, sexual orientation, gender, religion,

national origin, marital status, age, familial status, immigration status or disability.
C. Acting in a rude, careless, angry, retaliatory or threatening manner not necessary for self- 

defense.
D. Reckless endangerment of detainee or person in custody.
E. Violation of laws or ordinances.
F. Other serious violations of Fairfax County or FCPD policies or procedures, including the FCPD

Canon of Ethics, that occur both on or off duty.
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Complainant Allegations 
The Panel subcommittee considered the following allegation(s) by the Complainant to determine 
(1) whether each constitutes Serious Misconduct or an Abuse of Authority as defined above, and, if
yes, (2) whether the Investigation Report reveals sufficient substantiation.

Allegation(s) 

List each allegation below as stated by the Complainant. Indicate in the next two columns whether 
the two criteria are met for each allegation. 

(1) 
Abuse of 
Authority 
or Serious 

Misconduct 
Identify 

Category (A-F) 

(2) 
Sufficient 

Evidence for 
Full Review 

Indicate 
Yes/No 

The complainant alleged the officer harassed her during an encounter and 
subsequent traffic stop due to her race 

B No

The complainant alleged the officer identified himself as a supervisor when 
interacting with her during the traffic stop 

F No

The complainant alleged the officer improperly referred her to Child 
Protective Services (CPS) 

E, F No 

Missing Information 

There is no indication there is information missing from the investigative file. 

Subcommittee Findings and Recommendation 
Check the Subcommittee’s recommendation to the full Panel and keep one statement below that applies based on criteria met. 

Subcommittee Does
Not Recommend full
Panel Review

Criterion 1 is met, but Criterion 2 is not met: The Subcommittee finds 
that the complaint alleges Serious Misconduct or Abuse of Authority, 
however, the evidence contained in the investigative file could not lead a 
reasonable Panel to conclude there is sufficient evidence to support 
allegations. Further, the Subcommittee has no reason to believe there is 
missing information from the Investigation Report. Therefore, the 
Subcommittee unanimously does not recommend that the full Panel take 
up review of this Complaint. 


