
 

National Association for Civilian Oversight of Law Enforcement (NACOLE) Training  
Hosted by the Office of the Independent Police Auditor and the Police Civilian Review Panel 

June 22, 2019 
Fairfax County Government Center, Room 9/10 

Training Agenda 
 

8:00 a.m. Introduction/Training Overview 

8:15 a.m. Civilian Oversight of Law Enforcement 

This session will provide an overview of civilian oversight, its role, and how ensure its 
sustainability. In addition, it will provide information specific to the review-focused and 
auditor-focused oversight models. 

9:45 a.m. Break 

10:00 a.m. Effective Practices in the Conducting and Reviewing of Investigations 

Knowing how to effectively conduct an investigation is an important knowledge base for 
those who are charged with reviewing completed investigations of allegations of officer 
misconduct. This hands-on session will provide panel members knowledge of what goes 
into an investigation and effective practices in their review. 

11:30 a.m. Working Lunch 

12:15 p.m. Effective, Location-Based Community Outreach and Engagement 

This session will discuss the ways in which an oversight agency must continually and 
effectively engage with a vast network of community stakeholders and ensure that all 
members of the community are given an opportunity for input. Ways to effectively 
engage the police department and the county attorney’s office will be explicitly covered. 

1:15 p.m. Recommended Reporting Practices for Civilian Oversight Agencies 

This session will discuss what your agency should produce to sustain a level of 
transparency and accountability regarding police misconduct and the work being done 
by the agency itself. 

2:15 p.m. Break 

2:30 p.m. Minimum Training Standards for Civilian Oversight Practitioners and Review Panel 
Members 

Providing an overview of the minimum training standards for civilian oversight 
practitioners, this session will also explore ways in which an oversight agency can set 
itself up for successfully fulfilling its mandate. 

3:30 p.m. Wrap-Up Discussion 

This time will be a discussion of the day and what next steps need to be taken. It will 
also be an opportunity for feedback. 

4:00 p.m. Adjournment 

Continental breakfast and boxed lunches will be provided for confirmed attendees. 


