Ad Hoc Police Practices Review Commission

Communications Subcommittee Workplan

May 26, 2015 meeting, 7:30 p.m. Government Center room 232

Fairfax County Police Department (FCPD) public information office (P10): information
dissemination, engagement opportunities, strategic advisory role

Review FCPD policies, general orders and procedures; review the timeline for the county’s
legislative process for the 2016 General Assembly session

Discuss how FCPD communicates with diverse communities, whether information released is
culturally appropriate, how FCPD can eradicate any perceived biases in communications, how
FCPD can change any negative perceptions, narratives and visuals and ensure a culture of public
trust

Review communications between FCPD and the community, media, elected officials and other
local, regional, state and federal agencies. What governs the flow of information to/from FCPD?
Every interaction with FCPD creates a personal reaction, perception and memory, contributing
to the overall experience one has with the agency. Discussion of recommendations for
improving everyone’s experience with FCPD.

Watch Lane County, Oregon’s video, called “Hollywood vs. Reality: Officer-Involved Shootings”
Review the consultant’s report (if available)

June 8, 2015 meeting, 7:30 p.m. Government Center conference room 7

Best practices: communications, public release of information, engagement. Resource:
www.iacpsocialmedia.org
0 Other jurisdictions:
= Speaker: Prince George’s Police Department PIO Julie Parker
=  Fairfax County Office of Public Affairs presentation on other communities
e Howard County, MD
e Boston, MA
e Mountain View, CA
e Toronto, Canada
e Omaha, NE
e Seattle, WA
0 Information on VA State Police practices
Report-outs on the communications aspects of various reports
0 DOJ report on Cleveland (Tom Ryan)
0 DOIJ report on Ferguson (Jose Santos)
0 DOIJ report on Philadelphia (Mary Kimm)
0 Interim Report of the President’s Task Force on 21° Century Policing (Darryl Drevna)



0 Report of the U.S. Conference of Mayors on “Strengthening Police-Community Relations
in America’s Cities (Eric Clingan)
e Review the consultant’s report (if available)

July 13, 2015 meeting, 7:30 p.m. Government Center — Board conference room: room 152

= VA Freedom of Information Act
0 Presentation by Peter D. Andreoli, Jr., Deputy County Attorney
0 Discussion

=  FOIA allows...
= FCPD actually provides....
=  Why?

= |s achange (in law, practice and/or culture) needed? Why?
e Continuation of report-outs, if not completed at last meeting
e Review the consultant’s report (if available)

July 27 meeting, 7:30 p.m. Government Center conference room 10

e Complete all unfinished discussions, review any additional information

e Review the consultant’s report (if available)

e Review recommendations from prior meetings and discuss any additional recommendations
e Finalize recommendations and theme for final subcommittee report

e Vote on and adopt final recommendations to be presented to the commission

e Final thoughts and evaluation of process



