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Theme 1: Culture: 
Education and Outreach Reach out Reduce Reuse Recycle

1.1 Designate Zero Waste Champions •

1.2 Develop Strategies to Recognize, 
Motivate, and Compensate Staff •

1.3 Develop Educational Resources, 
Signage and Training •

1.4 Facilitate Action through Campaigns, 
Toolkits and Guides •

1.5 Maximize Opportunities for 
Student Engagement •

Theme 2:
Program Establishment Reach out Reduce Reuse Recycle

2.1 Establish Zero Waste Team • • • •

2.2 Expand Sustainable 
Purchasing Program • • •

2.3
Establish Commitments by all 
County Departments and Schools 
to Participate in Zero Waste Efforts

•

2.4
Establish Programmatic Reporting 
of Activities by County Departments 
and Schools

•

2.5 Measure Success: Waste Audits, 
Reporting, Facility Assessments •

2.6
Establish or Expand Alternate 
Recycling, Reuse, and Recovery 
Program Partnerships

• • •

2.7 Launch a Reusable Packaging Program • •

2.8 Establish or Expand Edible Food 
Rescue and Donation Program • •
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Theme 3: Facility Upgrades Reach out Reduce Reuse Recycle

3.1 Design and Retrofit for Zero Waste • • • •

3.2 Standardize and Increase Waste 
Receptacles and Signage • • •

3.3 Implement Reusable Food 
Service Ware • •

3.4 Install Additional Air Hand Dryers •

3.5 Install Additional Bottle Filling Stations • •

Theme 4: Policy 
Implementation/ 
Board Directives Reach out Reduce Reuse Recycle

4.1 Establish a Zero Waste Policy • • • •

4.2
Establish Funding and Allocate 
Resources Appropriate to Meet 
Zero Waste Goals

• • • •

4.3 Establish Board Directive/Policy 
for Organics or a Food Disposal Ban • •

4.4 Establish Board Directive/Policy 
to Ban Single-use Plastics • •

4.5 Support Legislative Actions at 
the State and Federal Levels • • • •

4.6 Use Events as a Catalyst to Minimize 
or Eliminate Waste • • • •
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