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Joint Board Matter with Chairman McKay, and Supervisors Alcorn and Foust
Expansion of Tysons Partnership’s Role
Members of the Board,

Since its inception, the Tysons Partnership has played a key role in the success that Tysons has seen. As
the Board heard on November 10th at the Economic Initiatives Committee, the Partnership serves as the
implementation entity called out in the Comprehensive Plan for Tysons. To that end, the Partnership’s
mission is to assist in the acceleration of the transformation of Tysons. Specifically, it serves as a convener,
a voice and a catalyst for the people who live, work, and do business in Tysons. Here is the link to the
presentation we saw on November 10" :

https://www.fairfaxcounty.gov/boardofsupervisors/sites/boardofsupervisors/files/assets/meeting-

materials/2020/nov10-economic-initiatives-tysons-partnership-roadshow.pdf

Since the establishment of Tysons as a special tax district effective January 1, 2013, assessed values in
Tysons have grown steadily from just over $11 billion to almost $17 billion. The projected trajectory for
Tysons is robust and we need to do whatever we can to ensure that it is maximized. As we work to take
advantage of previous Board investments and decisions, the Partnership is poised to expand and enhance
its role. Again, as we heard on November 10", the Partnership would expand its role in partnership with
the county in such areas as research, planning and economic development, transportation and mobility,
placemaking and activation, communication and place branding as we move ahead to the next generation

of Tysons.

This expanded role, described as Tysons Partnership 3.0, has prompted conversations about governance,
metrics to verify progress, and a sustainable funding stream. There are models outside of Fairfax, such as
in Rosslyn and National Landing, from which we can take lessons learned to help inform what we do in

Tysons. Ultimately this model may also be applied in other parts of the County to cement the partnership
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between County government and the community stakeholders who have the shared vision of economic

growth and successful development.

Therefore, 1 move, in collaboration with Chairman McKay, and Supervisors Alcorn and Foust, that the
Board of Supervisors direct that staff and the Partnership work to identify what the next generation of the
Partnership looks like. The work of this group should include a plan spelling out the role, major activities,
financing, and value proposition provided to the Tysons community and Fairfax County overall. It shall
focus on governance, metrics of success and a sustainable funding stream. Recognizing that this process
will take some time, | would set the FY 2023 budget as the timeframe for any recommendations to be
implemented. In the preparation for this recommendation, the conversation should look at best practices in
Virginia and beyond, engage local businesses, community members, and other stakeholders in Tysons
beyond the Partnership membership, as well as provide regular reporting to the Board via memos and

Committee meeting conversations.

I also move the nomination of $1 million from the Economic Opportunity Reserve to provide resources for
short term initiatives designed to support the priorities identified above. These would include things like
wayfinding, promotion of Tysons events and businesses and connectivity through community events. This
nomination begins the established process for review by staff and the Board prior to any allocation of
funds. We will hear more of these initiatives from the Partnership as we discuss this nomination in the

coming months.
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