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 Community Messaging – Public Affairs 

Bureau Teen Driving PSA - YouTube

 LIDAR – Available at each District 

Station and in Traffic Division

SPEED EDUCATION AND ENFORCEMENT TOOLS
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 RADAR – Available at each District 

Station and in Traffic Division

 Message Boards – Available at each 

District Station and in Traffic Division

 

Teen Driving PSA 
For more information on Fairfax County's social 

media policy 

visit:http://www.fairfaxcounty.gov/news/youtube/#

disclaimer 

www.youtube.com 

 

https://www.youtube.com/watch?v=W67fJ66-xys


Blake Lane 
Citations

2017 
-

Presently Available 
Data

*Data includes all citations synced with 
Brazos and Ileads as 10/17/2022 1:02 AM.  

Data is representative but not exhaustive.*

2,052 total citations issued

476 speed related charges

524 fail to obey sign related charges

190 fail to give full time and attention 
to driving charges



Blake Lane 
Citations

January 1, 2022 
-

Presently Available 
Data

*Data includes all citations synced with 
Brazos and Ileads as of 10/17/2022 1:02 AM.  
Data is representative but not exhaustive.*

305 total citations issued

87 speed related charges

89 fail to obey sign related charges

28 fail to give full time and attention 
to driving charges



Blake Lane 
Citations

August 22, 2022 
-

Presently Available 
Data

*Data includes all citations synced with 
Brazos and Ileads as of 10/17/2022 1:02 AM.  
Data is representative but not exhaustive.*

49 total citations issued

20 speed related charges

13 fail to obey sign related charges

2 fail to give full time and attention to 
driving charges



Blake Lane 
Citations

Statute
46.2-878.2

$200 Additional

*Data includes all citations synced with 
Brazos and Ileads as of 10/17/2022 1:02 AM.  
Data is representative but not exhaustive.*

6 total citations 
issued

3 in June 2022

3 in August 2022
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PRICING

 Under § 46.2-882.1, any such agreement for 
compensation to a vendor who provides photo 
speed enforcement services “shall be based on the 
value of the goods and services provided, not on the 
number of violations paid or monetary penalties.” The 
two fee models being offered in the Commonwealth 
so far are:

 1. Fixed fee per camera per month.

 The typical fee per camera per month ranges from
$2,500 to $6,000. The fixed fee per camera per month 
may have a limit on the number of citations issued 
causing an incremental fixed processing fee per 
citation in addition to the cost once the number of 
citations issued exceeds this monthly limit.

 2. Fixed processing fee per issued citation per month.

 The fixed processing fee per citation varies is based on 
the predicted volume of citations. The typical range for 
this model is $13 to $25 per issued citation.

Members of Work Group recommend Fixed Fee.
1

0

PHOTO SPEED 
ENFORCEMENT



 Reduction in average speed and % of vehicles speeding 10+ MPH 

over limit within school and work zones with photo speed 

enforcement pilot locations.

 Reduction in crashes within photo speed enforcement pilot areas.

PHOTO SPEED ENFORCEMENT PILOT METRICS
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1



Escalating fine structure:

Speeds at least 10 MPH but not greater than 14 MPH

$50.00 civil penalty.

15 -19 MPH $75.00

Speeds at least 20 MPH or greater $100.00.

PHOTO SPEED ENFORCEMENT DRAFT ORDINANCE
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 Phase 1 (FY24) – July-September 2023–

50 photo speed enforcement cameras

distributed between school and work 

zones(* $1,800,000 per year)

 Phase 2 (FY25) – July 2024 – 30 

additional cameras for school zones (*

$2,880,000 per year)

❖ *Based on $3000 per camera per month 

estimate. Cost noted here is for equipment 

only and does not include FCPD staff 

expenses.

PHOTO SPEED ENFORCEMENT PHASED IN MODEL & COST

 Two (2) PFC and two (2) MPO officer positions

would be required to staff this program for 50
to 80 cameras:

 Per year cost for two PFCs and two MPOs:

 Two (2) PFC and two (2) MPO = $918,199

 Phase 1 Total: $1,800,000 (contract) + $918,199 = $2,718,199 per year

 Phase 2 Total: $2,880,000 (contract) + $918,199 = $3,798,799 per year

 Costs do not include estimated revenues 8



TIMELINE

1. Public Safety Committee October 4, 2022, BOS Overview of Pilot and 
Phase in Model

2. Submit an Administrative Item to the BOS at the November 1, 2022, 
meeting to authorize the Clerk’s Office to advertise (pursuant to 

Virginia Code § 15.2-1427).

3. Conduct a public hearing on the ordinance at the BOS meeting on 

December 6, 2022. After the public hearing has concluded, the BOS 

can vote on adoption of the ordinance.

4. Goal to begin first quarter 2023.

5. Procurement process is underway and will cover Pilot and option to 
retain vendor for program adoption.

PHOTO SPEED ENFORCEMENT
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Fairfax County Board of Supervisors (BOS)

Fairfax County Department of Transportation (FCDOT)

Fairfax County Public Schools (FCPS)

Virginia Department of Transportation (VDOT)

PARTNERSHIPS
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Questions / Comments
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